
Update on Progress

First, we identified specific tasks to deliver each 
of the plan elements.  There are thirteen tasks to 
secure value for money, plus fourteen to ensure 
delivery in terms of value, safety and customer 
needs, and two more overarching ones to embed 
sustainability requirements.

Next, senior managers in the procurement team 
were allocated responsibility to initiate and co-
ordinate planning against each of these.  

Progress with the full implementation plan is now 
checked and verified via quarterly reviews by the 
Agency’s Procurement Director.

Tasks, timeframes and progress to date are 
summarised in the following tables -

Quality

Cost Time

Value

Background

In July 2009 we published a fresh 
procurement strategy for the Highways 
Agency.

It sets out our approach to procurement in 
terms of three central aims : Value for Money, 
(confidence in) Delivery and Sustainability.

As our Chief Executive, Graham Dalton, said 
at that time in the Foreword : “ … we are 
determined that the procurement function 
should develop beyond delivering a process, 
into a position where the Agency is actively 
encouraging and demanding best practice and 
innovation to fulfil [these] central aims ….”.

This leaflet summarises an update against 
the tasks we set ourselves and outlines future 
plans.
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Moving Forward

The regular reviews referred to above will monitor 
the key plan activities in relation to the three 
central aims - 
● Value  
•  Category Management of gantry and   
 pavement categories
•  Continuing development of earthworks, traffic  
 management and technology categories
•  Further implementation of managed motorways  
 strategy
•  Work set out in our ‘Improving Traffic
 Technology Procurement’ document
 (on HA website under ‘Doing Business With Us/
 Procurement and the Highways Agency)
•  Delivery of a learning programme to address
 needs of HA staff in cost, programme and
 project management
● Delivery
•  Delivery of global supplier Health & Safety
 assessment to ensure best practice is
 understood and shared through supply chain
 and used in supplier selection
•  Continuing rollout of Motivating Success
 Performance Management Toolkit (MST) and   
 use data in supplier selection
•  Ongoing take up of opportunities for
 aggregation / collaboration with Department
 for Transport, local authorities and others
● Sustainability
• Fulfilling actions set out in the HA’s
 Sustainability Development Action Plan
 (SDAP) (on the HA website under ‘Knowledge
 Centre/Respecting the Environment/Corporate
 Documents’), including making sustainability
 priorities a differentiator in supplier selection

Media Services Leeds n100073
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