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	Summary

This paper provides an update on the recent and upcoming communication activity to communicate HMCI’s vision.
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The Ofsted Board is invited to note this update and approve the planned activity.
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Communications Update report

Strategic communications: upcoming priorities 
1. Ofsted is currently going through a period of major change – from the way we carry out our inspections to our new role as a more active agent for improvement. HMCI has used his first months in office to highlight the need for faster improvement in the sectors in which we operate and to explain why only good is good enough for children and older learners.  

2. The coming months will present opportunities to communicate and consolidate this vision, to the public, media, users and stakeholders. We need to ensure we are engaging with the right people, and using our evidence as it emerges to disseminate the messages which will have the greatest impact on improvement.  
3. We have been planning our communication activity around the following key themes:

· Equipping children and young people with the skills needed to succeed in future

· Promoting outstanding Leadership and Governance

· Narrowing the gap between the rich and poor

· Promoting outstanding teaching

· Establishing a system that raises standards

· Keeping young people safe
Recent and planned communications activity to support the implementation of these themes is outlined below.
4. Equipping children and young people with the skills needed to succeed in future
· Key activity from last quarter: This theme was explored by Matthew Coffey at the Learning and Skills Annual Lecture (12 July 2012). The lecture, which also saw the launch of the Skills for Employment report, considered the role of the FE sector in increasing social mobility and was attended by more than 100 delegates from funding councils, Government agencies, provider groups, individual providers, and Government departments including BIS, MoD and DfE. Widespread media coverage was secured across broadcast and print outlets including The Times, with Matthew Coffey giving interviews to Sky, BBC Breakfast, LBC and BBC Radio 5. Live tweeting generated more than 80 tweets during the lecture: according to Tweetreach, tweets using the hashtag #ofstedlearningskills reached more than 23,000 accounts.
· Upcoming activity: HMCI will attend a joint event with John Hayes (October 2012) to discuss the further education sector, and will also take part in a panel discussion at the CBI conference (November 2012) on education, aspiration and jobs. 
4.1 Promoting outstanding Leadership and Governance
· Key activity from last quarter: HMCI spoke about the importance of outstanding teaching and leadership, and the impact this has on raising standards in a keynote address to Future Leaders (10 July 2012) and in a short speech to the All Party Parliamentary Group - Governance & Leadership (9 July 2012), which considered the changing and more demanding role of school governors.
· Upcoming activity: The launch of Ofsted’s Annual Report (November 2012) is a key event in the organisation’s calendar, and will provide a major opportunity to outline our vision for the coming year, and reflect on what has been achieved so far. This year’s launch will involve more proactive engagement with parliamentarians and stakeholders, and will be supported by new and interactive web content. We are also scoping a Learning and Skills stakeholder event with Matthew Coffey later in 2012. 
4.2 Narrowing the gap between the rich and poor
· Key activity from last quarter: Following the announcement of the Access and Achievement project back in June, the first meeting of the expert panel took place on 16 July 2012.
· Upcoming activity: A survey report on the Pupil Premium will be launched by HMCI at a press conference in September.

· Sue Gregory will deliver the Early Years Annual Lecture (December 2012), which will explore how we can invest in the future of young people, and prevent those from disadvantaged backgrounds being left behind.  
4.3 Promoting outstanding teaching
· Key activity from last quarter: The implementation of the new schools framework from 3 September 2012 was publicised with a package of back to school week communications, focusing on Ofsted's drive to support schools to improve including a HMCI interview on the Andrew Marr programme on 2 September 2012. The main focus of the media activity was on the start of the new inspection framework, in particular the message around ‘only good is good enough’ and the change from ‘satisfactory’ to ‘requires improvement’.
· Upcoming activity: Following the back to school communications push in early September, HMCI will hold a press conference in September 2012 around Early Entry, Pupil Premium and Improvement from Satisfactory reports. Messaging will highlight Ofsted’s central themes around the importance of outstanding teaching and leadership.
· HMCI’s speech at The Festival of Education (November 2012) will provide a further platform to communicate these messages.  
4.4 Establishing a system that raises standards
· Key activity from last quarter: Sue Gregory delivered a keynote address to the Free Schools conference (15 September 2012) on the new inspection arrangements, which provided a key opportunity for engagement with stakeholders supportive of the improvement agenda.
· HMCI also delivered a speech at an Association of Colleges Seminar (10 September 2012), on what changes are needed to raise standards.
· Upcoming activity: Capturing the views of service users is a key priority to Ofsted’s organisational strategy. The launch of Learner View (September 2012) and the second phase of Parent View (October 2012), will include the addition of Independent, Boarding & Residential questions and a new Point in Time online questionnaire for pupils and staff with enhanced functionality and security, providing a major opportunity to achieve this.
· We will also be launching two public consultations on proposed changes to the inspection of Children’s Centres and Ofsted’s Complaints functions (September 2012).   
4.5 Keeping young people safe

· Key activity from last quarter: The importance of keeping children safe was the central message in communications around the launch of a consultation into joint inspection of multi-agency arrangements for the protection of children on the 11 July 2012. The consultation will run until 2 October 2012, with implementation by June 2013. Alongside the launch of the child protection consultation, Ofsted also launched a consultation on the proposed changes to the inspection of services for looked after children. This will run until 18 September 2012 and the new inspection will begin in April 2013.
· On 22 August we launched the ‘Protecting Disabled Children’ report, which considered what could be done to keep children and young people safe, and the risk of disabled children slipping through the child protection net. Coverage was achieved in PA and The Daily Telegraph. John Goldup was also interviewed by the Today programme, Radio 5 Live, and BBC News, and the report attracted extensive regional print and broadcast coverage. It was also downloaded nearly 1,400 times in the first week, making it the third most downloaded item on the Ofsted website.
· Upcoming activity: Ofsted will continue to communicate the need to keep young people safe, particularly in light of the intense media coverage on children’s homes, following the Rochdale case and the investigation by Newsnight. There will be interest in the next set of inspection outcome statistics on children’s homes inspections, to be published at the end of September, given the recent focus on this area.
Other communications developments 
Digital media
5. The last few months have been extremely busy in terms of digital communications:

· During July we moved back to the outsourced developer/support model, following the completion of in-house work arising from the launch of the new-look website one year ago. We are about to begin the longer term procurement of a web supplier although we are in discussions with the Government Digital Service about the need for integration into the wider government website platform and support arrangements.
· During August, changes were made to website content to reflect upcoming framework changes across many of Ofsted’s remits, and the Parent View mobile site was launched to ensure we are reaching our key audiences more effectively by offering different formats to reflect user preferences.
· During September, we plan to launch improvements to the pages on individual schools to make information about inspection judgements more readily accessible.
· Over the quarter, we have increased our Twitter followers: as of 23 August they equalled 10,252 (up from 6,760 at end of March), with our YouTube channel attracting 58,620 views. 
Internal communications

6. A key priority of our internal communications has been supporting the Promoting Improvement change programme, and ensuring that all Ofsted staff are aware of our evolving improvement role. Our communications will also integrate with the culture change programme being led by the HR and OD teams.

7. We have an extensive programme of communication which commenced before the summer break with the July HMI conference, and videos featuring HMCI and other leading directors have been made available to staff and those working with the ISPs. Tailored communication is being supported by our extensive use of existing channels, including the weekly Ofsted Update and two-monthly Ofsted Matters. We continue to involve HMI in our developing role including through the recent Inspector Area Team Meetings (IATMs).

8. In advance of the new structure coming into effect, we will be publishing an Ofsted Matters special edition in late November. This will provide staff with further detail on the implementation of the change programme, and what the different elements mean for them, including HMI and AT&P staff. These will be supported by a further round of all-staff KiTs and IATMs.
Communications staffing changes

9. Following an extensive recruitment over the summer, I am pleased to confirm that Michael Winders will be joining Ofsted as Head of Media and Strategic Communications on Monday 22 October. Michael is currently the Head of News and External Communications at the Department for Communities and Local Government. He has previously worked at the Cabinet Office and Home Office after starting his career as a journalist with the Plymouth Evening Herald. 

Neil Greenwood
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