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Agenda 

09:00 – 09:15      Update on 2015 government seismic programme data release 
 
09:15 – 09:30 MERUK Exploration Board Group Shoot proposal 
 
09:30 – 10:00      Update on 29th Round, status of Innovate Exploration Licence 
 
10:00 – 10:30      Update on 2016 government seismic programme  
 
10:30 – 10:45      Tea & Coffee Break 
 
10:45 – 11:15      21st Century Roadmap - next steps 
 
11:15 – 11:45      Discussion on near-term E&A activity 
 
11:45 – 12:00      AOB 



Purpose 
To revitalise exploration in the UKCS in order to add reserves to replace production and secure 

longevity of the North Sea   

Draft  

priorities 

• Promote exploration potential of UKCS 

• Improve technical understanding of potential and undertake successful exploration campaigns 

• Optimise licensing T&C’s to maximise frontier and mature potential 

• Incentivise exploration through a combination of fiscal and non-fiscal initiatives 

Members 

 

Ron Roberts (Apache) Ruud Zoon (GDF)  Tom Dreyer  (Statoil)  

Chuck Guderjahn (BP)  Roberto Cerro (ENI)   Kaj Hemmes (Shell)    

Jon Parry (DONG)  Oonagh Werngren (OGUK) 
 

Industry lead Phil Kirk (Chrysaor) Support lead 
 

Gunther Newcombe (OGA) 

  

Key relationships 
• MERUK boards, especially RDI & TB 

• North & Irish Sea Regulatory Bodies & IAGC 

Funding and 

resources 
• OGA support funded from OGA Levy 

• Members support manpower and incidental costs from own budgets 

Risks / 

interdependencies 

• Strong linkage with other core work boards & groups are required  

• Exploration is undertaken by many different companies ranging from multi-nationals to promote 

companies and their approach to exploration will vary as will solutions to incentivise exploration 

• Managing expectation of a short-term fix, revitalisation will be a gradual process  

 

Progress update 

 

Exploration Board Summary 

• Next Board Meeting 3rd May, third meeting since start up in December 2016 

• Licensing strategy task group developed Innovate Licence Approach 1Q 2016 

• Seismic Industry Group data acquisition proposal 2Q 2016 



Exploration Storyboard 



Exploration Storyboard 



Exploration Storyboard 



2015 Seismic Data Release 

Media Orders Number 

Total Orders 47 

Number Despatched 23 

• Data Released On 
Schedule on 1st April 
2016 

• Approx. 70 TB Data 
Available 

• Online Viewing via 
BluCube Petrel System 

https://www.ukoilandgasdata.com/ 

Schlumberger Data Event in Aberdeen on 12th May 



Exploration Competition 
Company/ 
Consortium Lead Area Title 

WyeDean Exploration Rockall Rockall (multidisciplinary study) 

WyeDean Exploration MNSH MNSH  (multidisciplinary study) 

Geoscience Wales MNSH Petroleum systems of the Mid North Sea High 

Frogtech Rockall Seebase studies of the Rockall Trough 

Frogtech MNSH Seebase studies of the MNSH 

Badleys Rockall 
Crustal-thickness mapping, geodynamic analysis and heat-flow prediction in the UK 
Rockall Trough 

Astute Geoscience Rockall Exploration focused analysis of interpretations & data (ExAID): Rockall Trough 

DeepGeo Rockall EOI for Subsurface Studies: Rockall Trough 

Earthworks Rockall Extended Elastic Impedence (EEI) workflow on Rockall Trough test lines 

Kinga Wroblewska MNSH MNSH: integrating rock physics into the seismic image 

SpectrumGeo MNSH 
An Integration of Sea Surface Slick, Potential Fields and Geophysical Data to Reveal 
the Hydrocarbon Source Rocks of Underexplored Regions of The Central North Sea 
& Mid North Sea High. 

Phase 2 total spend: ~£250k 

• Unprecedented Interest: 61 Applications 
• Evaluated in collaboration with Industry and Academia 
• Initial Products to be delivered to OGA by Early July 
• Significant OGA-Company Project Liaison Required 



Postdoc Funding 

3 Two-Year Postdoctoral 
Research Positions Funded: 
 
Aberdeen University 
    Rockall Project 
Heriot-Watt University 
    Mid North Sea High Project 
Durham University 
    SW Britain Project 
 

 £250k funds per project. 
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Exploration Board, Sub Group: Group Seismic programmes CONFIDENTIAL 

EXPLORATION BOARD WORKGROUP 
GROUP SHOOT SEISMIC PROGRAMMES 

WORKING TEAM (Phase I, handover during Phase II for Phase III) 

Paul Kelly Exploration Team Leader (London) Shell 

Cees van der 

Schans 
Head Geophysics Operations (Assen) Shell 

Roald Lindgren Senior Specialist Exploration (Stavanger) Statoil 

Frode Møller Liestøl North Sea Project Manager (London) Statoil 

Nick Richardson 
Exploration & New Ventures Manager 

(Aberdeen) 
OGA 

WITH STEER FROM 

Tom Dreyer 
VP Exploration, EXP NOR-UK Regional & 

Access 
Statoil 

Kaj Hemmes Exploration Manager (London) Shell 
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Exploration Board, Sub Group: Group Seismic programmes CONFIDENTIAL 

GROUP SHOOTS QUESTIONNAIRE OVERVIEW 

23/06/2016 12 



Exploration Board, Sub Group: Group Seismic programmes CONFIDENTIAL 

POTENTIAL MODELS FOR GROUP-SHOOTS 

23/06/2016 

Regional 2D grid [Sparse] broadband 3D 

(towed, OBN/OBC) for 

exploration, large footprint 

Licence-specific 3D surveys 

1 contract/1acquisition operation 

(per larger AOI)/1 mob-demob. 

OBN/OBC swath 

“Proof of concept” for 

better/deeper imaging 

OPEN ACREAGE, poor-fair 2D 

coverage 

OPEN ACREAGE, fair-good 2D 

coverage or older 3D 

MODERATELY LICENSED, 

some modern 3D coverage 

HEAVILY LICENSED, vintage-

modern 3D coverage 

(eg. NNS, Orcadian Basin*) (eg. MNSH, WoS, Orcadian Basin*) 

 

(eg. WoS, SNS) (eg. CNS, SNS) 

13 

*Orcadian Basin 2D survey proposed for 2016 Government funded seismic programme. 



Exploration Board, Sub Group: Group Seismic programmes CONFIDENTIAL 

  A. NNS, 

North of 62°N 

C. Orcadian 

Basin, Moray Firth 

& East Shetland 

Platform 

B. West of 

Shetland 

D. CNS, beyond 

3D broadband 

area 

E. Southern 

North Sea 

QUESTIONNAIRE RESPONSES SUMMARY BY AOI 

23/06/2016 14 

A: NNS, North of 62°N 

No. of companies 13 

Rate ≥ 3 8 

Data types 2D, 3D 

B: West of Shetland 

No. of companies 10 

Rate ≥ 3 9 

Data types 2D, 3D, 

OBN, 

Swath 

C: Orcadian Basin, MF + ESP 

No. of companies 12 

Rate ≥ 3 10 

Data types 2D, 3D, 

OBN, 

Swath 

D: CNS, beyond 3D 

broadband 

No. of companies 11 

Rate ≥ 3 6 

Data types 3D, OBN, 

Swath 

E: SNS 

No. of companies 8 

Rate ≥ 3 5 

Data types 3D, OBN, 

Swath 

1 

3 2 

S of Buzzard, W of Polarcus 

No. of companies 1 

Rate ≥ 3 1 

Data types 3D 

63 89 



Exploration Board, Sub Group: Group Seismic programmes CONFIDENTIAL 

RECOMMENDATIONS + NEXT STEPS 

Next steps 

• Invite 12 interested companies to framing in June’16, 

starting assumption is 1 to 3 surveys in higher priority 

areas (“West of Shetlands”, “North of 62°N”, and 

“Orcadian basin, Moray Firth & East Shetland platform”) 

• Likely 2016-17 planning for 2018 3D broadband shoot 

• Group-shoot participation via Data Quality Marks will be 

recognised in licence application marking criteria. 

 

15 23/06/2016 

Based on sufficient support stated in Questionnaire responses, the Group 

Shoot Workgroup will proceed with the group-shoot initiative and plan to 

acquire 3D broadband data. 
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29th Frontier Round 
4Q15 1Q16 2Q16 3Q16 4Q16 1Q17 

29th Round  - Rockall, MNSH and East Shetland Platform 

Round closes 

Industry workshops & data promotion 

Data package release followed by 

29th Round Announcement 

Geophysical data processed & finalized 

Operator Evaluation 

OGA Evaluation 

Awards 

made 

Industry prep & data package commitments 

N.B. Timing subject to completion of Strategic Environmental Assessment 



SEA Process Update 



Innovate Production Licence 

Initial Term Second Term Third Term 

Phase A Phase B Phase C 

  

Exploration Appraisal & Field Dev. Planning Development & Production 

Studies & Reprocessing Shoot Seismic Drill E&A Wells 

No Compulsory 
Relinquishment  

Up to 75% Negotiable 
Relinquishment (3 months prior) 

Relinquish to 
‘Prospective Area’ 

Phase A Rentals: £15/km2 Phase B Rentals: £30/km2 Phase C Rentals: £150/km2 

SEA & Appropriate Assessment* 

Financial Viability Financial Viability Financial Capacity, plus Technical, 
Environmental and Safety Competence 

Decision 
Gate 

Annual 
Updates 

Continue Drop 

Initial Term 

Env. 

Tests 

Rentals  
   (TBC) 

Variable Duration (up to 9 years) Variable Duration (up to 6 years) 18 Years Duration, Extendable 

NB.  
• All licensees must pay a fixed levy each year.  Rental are paid annually on the anniversary of the license start date. 
• Innovate Licenses are available everywhere on the UKCS. No limit to area that can be applied for, but maximum award 

equivalent to: 10 contiguous blocks per Innovate Licence, with an aggregate total of 40 blocks per applicant per round 
• * Appropriate Assessments only necessary in and adjacent to blocks where required 
 

Appraised 
Discovery 

Approved 
FDP 

Legend: 

Duration negotiable with OGA 

SEA & Appropriate Assessment* SEA & Appropriate Assessment* 



Proposed Changes to Marks Scheme 

28th Round Marks Scheme 29th Round Marks Scheme 

• 29th Round Marks Scheme being ‘road tested’ by Licensing Workgroup 
• Marks Scheme will be published with new guidance upon opening round 



30th Mature Round 
2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 

30th Round  - Focus on infrastructure-led exploration 

Fallow blocks relinquished 

Operator 

Evaluation 

30th Round  

Announcement 

3rd Round blocks relinquished 

6th Round blocks relinquished 

Further 3rd, 6th and 27th & 28th  

Round blocks relinquished 

Round 

Closes 

OGA Evaluation 

Round 

Award 

OGA development regional strategies coupled with geotechnical updates 

N.B. Timing subject to completion of Strategic Environmental Assessment 

OGA/DECC Drafting & Approval of New Model Clause Order 
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2016 Seismic Acquisition 

https://www.delta-esourcing.com/tenders/UK-UK-London:-Seismic-services./M6SD63T37R 

Lot1 – South West Britain 
Celtic Sea and the Western English Channel, the Bristol 

Channel, the St. George’s Channel and the Irish Sea 

Lot 2 – Orcadian Basin/East Shetland Platform 
East Shetland Platform, including the East Orkney Basin, East 

Fair Isle Basin and Dutch Bank Basin.  

Core   ~6500 km (full fold)  
Extension up to  ~4000 km (full fold) 

• Long-offset, broadband, 2D seismic data plus marine gravity and magnetic data. 
• Pre stack time migration processing 

Core   ~6100 km (full fold)  
Extension up to  ~5500 km (full fold) 



2016 Seismic Tender 

https://www.delta-esourcing.com/tenders/UK-UK-London:-Seismic-services./M6SD63T37R 

Tender Timeline Date 

Advert and full invitation 

to tender issued 

14 April 2016 

Deadline for questions 

relating to the tender 

Friday 29 April 2016 

Responses to questions 

published  

Friday 6 May 2016 

Deadline for receipt of 

tender 

Monday 16th May 2016 at 

14.00 BST 

All suppliers alerted of 

outcome 

6th June 2016  

Alcatel (Mandatory 

Standstill) Period 

7th June – 16th June 2016 

Contract award on 

signature by both parties 

20th June 2016 

Contract start date 1stJuly 2016  

Seismic vessel notified 

operational 

14th July 2016 

Completion of acquisition  ~ 30th September 2015 

• Surveys subject to potential variations:  
• ongoing feedback from industry 

stakeholders; 
• environmental & other permitting 

constraints;  
• tender responses;  
• detailed technical & operational 

refinement;  
• survey risk assessment;  
• median lines.  

• OGA has commissioned EIA and noise 
studies in advance (29th May 2016) 
 

• Commenced an ‘informal’ permitting 
process with the Environmental 
Management Team at DECC EDU-
OGED.  



2016 Seismic Challenges 

SW Britain in Particular Poses a 

Number of Added Challenges: 

 

• Environmental 

• Harbour Porpoise 

• Bottlenose Dolphins 

• Shipping 

• English Channel & Irish Sea 

• Fishing Activities 

• Met-Ocean Conditions 

• Strong Currents 



2016 Reprocessing Tender 

https://www.delta-esourcing.com/tenders/UK-UK-London:-Services-related-to-the-oil-and-gas-industry./J6H43VHJGF 

Lot Area 

Lot1 Anglo-Paris Basin 

Lot2 South West Approaches 

Lot3 Bristol Channel & Northern Approaches 

Lot4 Cardigan Bay 

Lot5 Morecambe Bay and the Irish Sea 

Lot6 East Shetland Platform and Fair Isle 

Lot7 Minches and Firth of Clyde 

Tender Timeline Date 

Advert and full 

invitation to tender 

issued 

Friday 29 April 2016 

Deadline for questions 

relating to the tender 

Monday 16 May 2016 

Responses to 

questions published  

Friday 20 May 2016 

Deadline for receipt of 

tender 

Tuesday 31 May 2016 at 

14.00 BST 

All suppliers alerted of 

outcome 

Week commencing 27 

June 2016  

Alcatel (Mandatory 

Standstill) period starts 

By Monday 4 July 2016 

Contract award on 

signature by both 

parties 

Thursday 14 July 2016 

Contract start date Thursday 14 July 2016 

• Supplementary Data to 2016 Acquisition 
• 40,000 to 70,000 km 2D Data Sought for 

Reprocessing 
• Western Britain, English Channel, East 

Shetland Platform Areas 
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21CXRM Context 
• Originally kicked off by PILOT 

Exploration Task Force 
• Aim: Reduce well failure rates 

through stronger basin and 
play level understanding 

• SLR Review and Project Plan 
• Requested Funding of £5 

MM/yr over 5 years (Total £25 
MM) 

• Two Projects were initially selected to prove 
the concept of the collaborative model 

• Palaeozoic Petroleum Systems Study 
(CNS & EIS) – BGS Project via DECC’s 
existing OGMRP Contract 

• Due to complete by end May 2016 
• CNS & MF Post-Well Analysis (97 Wells) – 

DECC/OGA Short-Term Assignment by 
Christian Mathieu 

• Published November 2015 
• Henry Allen (Torridonia) acted as 21CXRM-

Industry Liaison Coordinator 



21CXRM Palaeozoic  

• Approx. 50/50 Government/Industry Funds 

• £1.3m budget 

• 40 Industry Sponsors 

• Remains open to new Sponsors 

• Uses all data and also all knowledge offered 
(wells and seismic) 

• Completion target May 2016 (Final Reports) 

• Results restricted to Sponsors until after 29th 
Licencing Round 

• Results available along with the release of 
2015 OGA Seismic 

• Then released on the Web in 2017 

£1.32 MM total spend 



Learnings from the BGS Palaeozoic Project 

• Sponsors favourable towards joint Funding 
and Collaboration model 

• Successful external review process 

• Allowed integration of Onshore and 
Offshore knowledge. 

• Able to utilise full dataset (released and 
unreleased) 

• Contribution of previously unreleased data 
beyond the basic set, following OGA/CDA 
request 

• No integration of dry-hole analysis, and 
non risk-based approach. 

• Basin modelling limited and not 
representative  

• Project did not fully cover all of play extent 

• Some areas studied to lower standard 

• Insufficient Peer-Assists through project 
execution  

• Minimal resampling and analysis of core 
data. 

• Data cannot be shared openly outside the 
sponsor group and so has limited 
promotional value for 29th Round 

• Insufficient Cross-Border Collaboration 

• Project too late to be informed by 
Government-Funded Seismic 



21CXRM Next Steps 
• Governance & Advisory Committees 

• 21CXRM Board functions will in future be performed by Exploration Board 

• A small Technical Advisory Committee will be formed 

• Skilled Petroleum System/Play Map/Specialist Practitioners from Industry 

• Committee to be Chaired by Jo Bagguley (OGA Regional Geologist) 

• Area of Interest (Near Term) 
• SW Britain (East Irish Sea, Cardigan Bay, South Celtic Sea, SW Approaches, English Channel) 

• Well-Based Studies plus Specialist Studies 
• E.g. Maturity and FIS Studies, Palynology, Seal Analysis, Petrophysics 

• Study scope to be set by Technical Advisory Committee 

• Work Cross-Borders where possible (Ireland, France, Isle of Man) 

• Link to 2016 Government Seismic Release 
• Studies intended to inform company evaluations of new seismic 

• Funding & Collaborative Model 
• Industry Expected to contribute larger share of project costs. OGA will contribute funds. 

• Tender Work Fairly and Openly to Service Community (including BGS). 

• Tender run by OGA, evaluation with industry participants. 

• Study Content Restricted to Participants, but OGA to use selected material for UKCS 
Promotion. 



OGA Monthly Performance Pack 2015 London, 26-27 May 2016 
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2016 E&A Well Look-ahead 
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2016-18 E&A Well Look-ahead 
Licence 

commitment 
2016 2017 2018 

C
e
n
tr

a
l 
N

o
rt

h
 S

e
a
 

Exploration Appraisal Contingent Degree of confidence Firm Non-Obligation Drill or Drop 



2016-18 E&A Well Look-ahead 
Licence 

commitment 
2016 2017 2018 
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W
O

S
 

N
N

S
 

EIS 

S
N

S
 



Agenda 

09:00 – 09:15      Update on 2015 government seismic programme data release 
 
09:15 – 09:30 MERUK Exploration Board Group Shoot proposal 
 
09:30 – 10:00      Update on 29th Round, status of Innovate Exploration Licence 
 
10:00 – 10:30      Update on 2016 government seismic programme  
 
10:30 – 10:45      Tea & Coffee Break 
 
10:45 – 11:15      21st Century Roadmap - next steps 
 
11:15 – 11:45      Discussion on near-term E&A activity 
 

11:45 – 12:00      AOB 



Relinquishments 

27th Round (& Other) Licences 
 
Companies with Licences due to expire at end 2016 with 
no intention of further work are requested to relinquish 
now. 

• Especially in or around the 29th Round Areas 
• Please relinquish by end May if possible 


