
SUCCESSFUL BIDS TO THE POLICE INNOVATION FUND 2016/17 

Bid 
No.  Lead Force Other partners Bid Name / Details 2016/17 

Award 

47 Bedfordshire 
Police 

National Centre for 
Cyberstalking Research 
(NCCR) – University of 
Bedfordshire 
University of Liverpool 
Nottingham Trent University 
Victim Support 
Hampshire Stalking 
Consultancy Clinic 
Paladin 
Greater Manchester Police 
Dyfed-Powys PCC 

Cyberharassment: 
Platform for Evidence 
Gathering, Assessing 
Risk & Managing 
Policing 

 £461,684.00  

36 Cambridgeshire 
Constabulary 

Cambridgeshire 
Constabulary 
University of Cambridge 
BeNCH Community 
Rehabilitation Company 
Crown Prosecution Service 
Local authorities 
Health system  
Criminal Justice Board 
West Midlands Police 
Hampshire Constabulary 
Hertfordshire Constabulary 
Leicestershire Police 
Staffordshire Police 
West Yorkshire Police 
Ministry of Justice/NOMS 

Evidence-based 
approach to deferred 
prosecution linked to 
devolution in 
Cambridgeshire. 

 £250,000.00  

122 Cheshire 
Constabulary 

Warwickshire Police 
West Mercia Police 
West Mercia Fire and Rescue 
Cheshire Fire and Rescue 

Integrated Force 
Communications 
Solution 

 £303,000.00  

140 Cheshire 
Constabulary 

Fire and Rescue Services 
(FRS) through the Chief Fire 
Officers’ Association (CFOA) 
Association of Ambulance 
Chief Executives (AACE) 

National Air Service for 
emergency services 
(Category 1 and 2) 

 £120,100.00  

62 City of London 
Police 

Metropolitan Police Service 
Warwickshire Police 
Barclays Bank 

False identity data 
capture and sharing 

 £525,000.00  

63 City of London 
Police 

Metropolitan Police Service 
Serious Fraud Office  
Crown Prosecution Service  
National Crime Agency:  
Kroll Investigations 
Ebis Risk Services 
Mischcon de Reya Solicitors 
Academic Institution. 

Public/private 
partnership - civil 
recovery as a 
mainstream tactical 
option     

 £157,008.00  

86 City of London South Wales Police 
University of Leicester 

Establishment of an 
Economic Crime 

 £193,170.00  



Police University of Portsmouth 
University of Cardiff 

Isomorphic Learning 
Centre 

109 City of London 
Police 

Crown Prosecution Service 
National Crime Agency 
 

Digital evidence analysis 
and disclosure 

 £73,000.00  

11 Cumbria 
Constabulary 

Cumbria Clinical 
Commissioning Group 
Cumbria Partnership NHS 
Foundation Trust 
North West Ambulance 
Service 
Cumbria County Council 
Doctors 
Parent/Carers Groups 

Development of a multi-
agency assessment and 
crisis centre 

 £1,429,098.00  

123 Devon and 
Cornwall Police 

Avon and Somerset 
Constabulary 
Bedfordshire Police 
Cambridgeshire 
Constabulary 
Cheshire Constabulary 
City of London Police 
Cleveland Police 
Derbyshire Constabulary 
Devon and Cornwall Police 
Durham Constabulary 
Dyfed-Powys Police 
Essex Police 
Gloucestershire Constabulary 
Greater Manchester Police 
Gwent Police 
Hampshire Constabulary 
Hertfordshire Constabulary 
Kent Police 
Lancashire Constabulary 
Leicestershire Police 
Lincolnshire Police 
Metropolitan Police Service 
Norfolk Constabulary 
North Wales Police 
North Yorkshire Police 
Northamptonshire Police 
Northumbria Police 
Nottinghamshire Police 
South Wales Police 
South Yorkshire Police 
Staffordshire Police 
Suffolk Constabulary 
Surrey Police 
Sussex Police 
Thames Valley Police 
Warwickshire Police 
West Mercia Police 
West Yorkshire Police 
Wiltshire Police 

Volunteer Police Cadets: 
digital platform, volunteer 
training and expansion. 

 £758,000.00  



Centre for Abuse and 
Trauma Studies 
The ‘NVP Cadet’ Charity 
College of Policing 
Police Scotland 

106 Durham 
Constabulary 

Cleveland Police 
Durham University  
Newcastle University  
Voluntary Sectors  
Mentor Forensics  
Durham County Council  
Darlington Borough Council  
Crown Prosecution Services 
and Probation/CRC 

One Stop 
comprehensive 
multiagency service 
supporting sexual abuse 
victims 

 £287,500.00  

112 Durham 
Constabulary 

Police ICT Company 
Bluelightworks 

Transfer and 
Transformation of Home 
Office National Contracts 
to PICTCo 

 £640,000.00  

110 Dyfed-Powys 
Police 

Local health boards 
Centre for Applied Science 
and Technology (CAST) 
Research partner 

Improving protection of 
the vulnerable in custody 

 £100,228.75  

5 Essex Police 

Kent Police 
MIND 
Business Disability Forum 
Academia Research 
(evaluation) 

Trauma & Mental Health 
Training and Resilience 
Programmes 

 £177,880.00  

131 Essex Police 

Kent Police 
Staffordshire Police 
National Crime Agency 
HMRC 
National Police Chief’s 
Council (NPCC) Technical 
Surveillance Working Group 
Other Police Specialist 
Operations units  
Specialist Operations 
Partners and Information 
Providers 
Police Intelligence Sources 
Partners Across Government 
- Border Force 
Department for Transport 
Highways Agency  
Ordnance Survey & 
Meteorological Office 
Local Authorities  
Gazetteers and Directory 
Publishers 
Open Source Information  

Information Fusion 
Capability in support of 
Specialist Operations. 

 £466,000.00  

82 
Greater 
Manchester 
Police 

Northumbria Police 
South Yorkshire Police 
Barnardo’s  
Survivors Manchester  

A Whole-system 
Approach to Sex Offence 
Management and 
Intervention 

 £1,048,871.00  



Lucy Faithfull Foundation 
LionHeart  
Manchester City 
Council/NHS England 
Buddi/Soxedo 
iThree  

6 Gwent Police 

Womens Aid 
Torfaen Social Services 
Newport Social Services 
Caerphilly Social Services 
Blaenau Gwent Social 
Services 
Monmouthshire Social 
Services 
Aneurin Bevan Health 
Wales Probation Trust 
Housing Associations within 
Gwent 

Early intervention for 
Domestic Abuse 

 £56,123.00  

9 Gwent Police 

Dyfed-Powys Police 
North Wales Police 
South Wales Police 
Safer Wales  
Gibran 
Gwalia  
Newport Women’s Aid  
North Wales Women’s 
Centre  
National Offender 
Management Service in 
Wales. 
Welsh Government  
The University of South 
Wales (evaluation) 

IOM Cymru Women’s 
Pathfinder. Pan-Wales 
women’s triage scheme 

 £202,987.00  

88 Hampshire 
Constabulary National (all forces) 

Firearms Licensing 
Transformation 
Programme 

 £250,000.00  

29 Humberside 
Police 

South Yorkshire Police 
Humberside and South 
Yorkshire Police, Local 
Children’s Service Boards 
and Local Authorities 

Semi-automation of 
vulnerability 
management 

 £191,922.00  

44 Kent Police 

Hampshire Constabulary 
Surrey Police 
Sussex Police 
Thames Valley Police 
HM Courts Service 
CPS 
Fire and Rescue Service 
Local Authorities 
Northgate 
Athena Forces 

Digital Asset 
Management System 
(DAMS) 

 £111,708.00  

100 Lancashire 
Constabulary 

Lancashire County Council 
Blackpool Unitary Council 
Blackburn with Darwen 

Public Service 
Lancashire Community 
Step-Down Programme 

 £330,323.06  



Unitary Council  
Lancashire Fire and Rescue 
Service 
North West Ambulance 
Service 
Lancashire Care Foundation 
Trust (LCFT) 
Blackburn with Darwen 
Clinical Commissioning 
Group 
West Lancashire Clinical 
Commissioning Group 
Lancashire & West Midlands 
Commissioning Support Unit 
East Lancashire Clinical 
Commissioning Group 
North Lancashire Clinical 
Commissioning Group 
Chorley & South Ribble 
Clinical Commissioning 
Group 
Fylde & Wyre Clinical 
Commissioning Group 
Blackpool Clinical 
Commissioning Group 
Greater Preston Clinical 
Commissioning Group 
Lancaster Clinical 
Commissioning Group 
Lancashire Probation Service 

– Collaboratively 
Reducing Vulnerability 

101 Lancashire 
Constabulary 

Lancashire County Council 
Blackpool Unitary Council 
Blackburn with Darwen 
Unitary Council  
Lancashire Fire and Rescue 
Service 
North West Ambulance 
Service 
Lancashire Care Foundation 
Trust (LCFT) 
Blackburn with Darwen 
Clinical Commissioning 
Group 
West Lancashire Clinical 
Commissioning Group 
Lancashire & West Midlands 
Commissioning Support Unit 
East Lancashire Clinical 
Commissioning Group 
North Lancashire Clinical 
Commissioning Group 
Chorley & South Ribble 
Clinical Commissioning 
Group 
Fylde & Wyre Clinical 

Multi-agency Information 
Sharing IT System and 
Digital Briefing IT System 

 £205,815.00  



Commissioning Group 
Blackpool Clinical 
Commissioning Group 
Greater Preston Clinical 
Commissioning Group 
Lancaster Clinical 
Commissioning Group 
Lancashire Probation Service 

54 Leicestershire 
Police 

Derbyshire Constabulary 
Leicestershire Police 
Lincolnshire Police 
Northamptonshire Police 
Nottinghamshire Police 
University of Warwick 
National Crime Agency 
Regional Academic 
Institutions 

East Midlands Digital 
Capability and Capacity 

 £1,682,617.00  

66 Lincolnshire 
Lincolnshire  Fire & Rescue 
East Midlands Ambulance 
Service 
 

Creating an integrated, 
innovative tri-service 
emergency service 
approach across 
Lincolnshire 

£2,478,102.00 

2 Merseyside 
Police 

Cheshire Constabulary 
North Wales Police 
CPS 
HM Courts Service 
National Crime Agency 
Police ICT Company 

Tri-Force collaboration 
underpinned by shared 
core operating system 
(Niche RMS). 

 £1,815,000.00  

46 Merseyside 
Police 

National (all forces) 
Centre for Applied Science 
and Technology 
National Crime Agency 

National Secure 
Communication for 
Organised Crime and 
Counter Terrorism 
Collaboration 

 £901,467.00  

90 Metropolitan 
Police Service 

Essex Police 
Lancashire Constabulary 
Northamptonshire Police 
Surrey Police 
Sussex Police 
Thames Valley Police 
West Midlands Police 
UCL and Birkbeck 
Universities 

Developing an evidence-
based approach to police 
graduate recruit training 

 £398,000.00  

95 Metropolitan 
Police Service 

Police ICT Company 
 Digital 101 Pilot  £254,076.00  

114 Metropolitan 
Police Service 

MPS,  
HM Courts Service, CPS, 
NPS, CRC London, Public 
Health England, NHS 
England, 32 London 
Boroughs, London Councils, 
Community & Voluntary 
Sector, Violence Against 
Women and Girls (VAWG) 

Compulsory sobriety -
Design and 
implementation of a 
London delivery model 

 £500,000.00  



forums and the provider of 
monitoring services. 

115 Metropolitan 
Police Service 

College of Policing 
Taser(UK) 

Developing officer 
knowledge, confidence 
and skills through 
innovative digital training 

 £251,356.50  

127 Metropolitan 
Police Service 

Lancashire Constabulary 
Leicestershire Police 
North Wales Police 
North Yorkshire Police 
Surrey Police 
Sussex Police 
Thames Valley Police 
College of Policing 
Nationwide Building Society 
The John Lewis Group 
(including Waitrose) 

Police Workforce Reform  £677,830.00  

136 Metropolitan 
Police Service 

CPS 
DCM Local leads 
NHSE (London) 
Clinical Commissioning 
Group 
Local Authority 
Commissioners 
Health providers 
Third sector 

Implementing the Child 
House model for victims 
of CSA/CSE 

 £4,771,660.00  

139 Metropolitan 
Police Service 

Greater Manchester Police 
MoJ/NPCC Hate Crime Lead  
Facebook and Twitter  
VCSE organisations  
The FREE Initiative  
The No To Hate Campaign  

Online Hate Crime Hub  £244,378.00  

56 North Yorkshire 
Police 

Bedfordshire Police 
Cambridgeshire 
Constabulary 
Cheshire Constabulary 
City of London Police 
Cleveland Police 
Cumbria Constabulary 
Derbyshire Constabulary 
Devon and Cornwall Police 
Dyfed-Powys Police 
Essex Police 
Gloucestershire Constabulary 
Greater Manchester Police 
Gwent Police 
Hertfordshire Constabulary 
Humberside Police 
Kent Police 
Lancashire Constabulary 
Leicestershire Police 
Lincolnshire Police 
Merseyside Police 
Metropolitan Police Service 

Citizens in Policing 
Special Constabulary 
National Records 
Management System 

 £38,500.00  



Norfolk Constabulary 
North Wales Police 
North Yorkshire Police 
Northamptonshire Police 
South Wales Police 
South Yorkshire Police 
Staffordshire Police 
Suffolk Constabulary 
Surrey Police 
Thames Valley Police 
West Yorkshire Police 
Special Constabulary (SC) & 
Association of Special 
Constabulary Chief Officers 
Neighbourhood & Home 
Watch 
Volunteer Police Cadets 
Police Support Volunteers  
National Council for 
Voluntary Organisations 
Youth Parliament 
The Cinnamon Network 
College of Policing 
Unison 
Police Federation 
National Crime Agency 
British Transport Police 
HMIC 

58 North Yorkshire 
Police 

National (all forces) 
Special Constabulary (SC) & 
Association of Special 
Constabulary Chief Officers 
Neighbourhood & Home 
Watch 
Volunteer Police Cadets 
Police Support Volunteers  
National Council for 
Voluntary Organisations 
Youth Parliament 
The Cinnamon Network 
College of Policing 
Unison 
Police Federation 
National Crime Agency 
British Transport Police 
HMIC 

National Citizens in 
Policing (CiP) website 

 £64,054.00  

18 Northumbria 
Police 

Durham Constabulary 
National Probation Service 
Newcastle University 
Circles of Support and 
Accountability (Circles) 
Leisurewatch 
 
 

Polygraph and Eye 
Detection Testing of 
Sexual Offenders 

 £ 171,510.00  



20 Northumbria 
Police 

Changing Lives 
 

Establishment of a Multi-
Agency Hub – 
Safeguarding and 
Engagement of Sex 
Workers 

 £356,129.00  

39 South Wales 
Police 

Bridgend Local Authority 
Public Health Wales 
NSPCC 
WAVE Trust 
Early Intervention Foundation 
Bernado’s 

Early Intervention and 
Prevention: breaking the 
generational cycle of 
crime 

 £342,000.00  

135 South Wales 
Police 

Avon and Somerset 
Constabulary 
Cumbria Constabulary 
Devon and Cornwall Police 
Dorset Police 
Dyfed-Powys Police 
Gloucestershire Constabulary 
Gwent Police 
Hampshire Constabulary 
Lancashire Constabulary 
Merseyside Police 
North Yorkshire Police 
South Wales Police 
Staffordshire Police 
Surrey Police 
Sussex Police 
Thames Valley Police 
Warwickshire Police 
West Mercia Police 
West Yorkshire Police 
Wiltshire Police 
NPCC 
MOJ 
IOM Teams 

Efficient and Effective 
Offender Management 

 £230,000.00  

83 South Yorkshire 
Police 

Sheffield City Council 
Sheffield University 
National Probation Service 
South Yorkshire Community 
Rehabilitation Company 
South Yorkshire Fire and 
Rescue 
South Yorkshire Ambulance 
Service 
NHS England 

Partnership Data 
Analysis Hub. 

 £138,562.00  

102 South Yorkshire 
Police 

National (all forces) 
JML Solutions 

NPCC National Police 
Pursuit Recording 
Database 

 £73,000.00  

118 South Yorkshire 
Police 

Humberside Police 
 

Fitment of Dashcams to 
Operational Police 
Vehicles 

 £79,000.00  

104 Suffolk 
Constabulary 

Institute for Social, 
Educational and Enterprise 
Development at University 

E-safety crime 
prevention partnership 
programme 

 £65,493.00  



Campus Suffolk 
Safer Internet Centre 
Internet Matters 
Marie Collins Foundation 

26 Surrey Police 

Avon and Somerset 
Constabulary 
Dyfed-Powys Police 
Staffordshire Police 
Sussex Police 
West Yorkshire Police 
Airwave application. 
Safeguarding partners 
Offender Management Units  
National Demand 
Management 
Reference/National Policing 
Data Programme 
Surrey & Borders Mental 
Health and Safeguarding 
Team  
Surrey Youth Service & 
NSPCC  
Niche  
Other Pronto users 
NPCC Lead  
College of Policing 
Centre for Applied Science 
and Technology 
CPS 
Police ICT Company 
Intoximeter 
DfT:  
Leeds University (evaluation) 

Non-custodial 
procedures including 
Roadside Evidential 
Drink/Drug Drive 

 £167,065.00  

3 Sussex Police 

Avon and Somerset 
Constabulary 
Cheshire Constabulary 
Cleveland Police 
Derbyshire Constabulary 
Dorset Police 
Gwent Police 
Hampshire Constabulary 
Leicestershire Police 
Lincolnshire Police 
Merseyside Police 
North Wales Police 
North Yorkshire Police 
Northamptonshire Police 
Nottinghamshire Police 
South Wales Police 
Surrey Police 
Sussex Police 
Thames Valley Police 
West Yorkshire Police 
Wiltshire Police 

Minerva Multi-force 
Collaboration Bid 

 £372,000.00  



21 Sussex Police Surrey Police 
University of Cambridge 
The Cinnamon Network 

Informal Social Controls 
for Cooling Down Crime 
Harm Spots 

 £124,845.00  

25 Sussex Police 

Kent Police 
Metropolitan Police Service 
Surrey Police 
Criminal Justice Partners 
Judiciary 
CPS 
Local Defence Community 
National Health Service 
(Mental Health) in Sussex 
and Surrey 

Video Enabled Justice 
(VEJ): Transforming 
Criminal Justice in the 
South-East 

 £1,260,000.00  

40 Sussex Police 

Essex Police 
South Wales Police 
Respect 
SafeLives 
 

The Drive Project: 
responding to priority 
perpetrators of domestic 
abuse 

 £515,000.00  

105 Sussex Police 

Dorset Police 
Surrey Police 
SERIT 
O2 
Airwave 

Scalable Mobile and 
Corporate Policing 
Platform 

 £455,510.00  

71 Thames Valley 
Police 

Oxfordshire County Council 
(Children’s Social Care, Early 
Intervention Service),  
Thames Valley Police,  
Oxford Health,  
Oxford University Hospitals,  
Education, Drug and Alcohol 
service,  
Youth Offending Service,  
Oxford City Council,  
Oxfordshire Fire and Rescue 
Service,  
South Central  
Ambulance Service 
Probation. 

Predictive Harm 
Analytics enabling 
Intelligence Led 
Safeguarding in MASHs 

 £110,000.00  

12 West Midlands 
Police 

Cambridgeshire 
Constabulary 
Hampshire Constabulary 
Merseyside Police 
Metropolitan Police Service 
Staffordshire Police 
The Hampton Trust  
Birmingham City Council  
Cambridge University  
Solihull CSP  
Coventry CSP  
NHS England  
CRI Substance Misuse 
Services 
Liaison and Diversion Mental 
Health Pilot                          

Innovation in 
Neighbourhood Justice 

 £407,190.00  



Birmingham and Solihull 
Mental Health Foundation 
Trust 
West Midlands Violence 
Prevention Alliance 
Consortium Police / Health 
West Midlands Domestic 
Violence Forums 
Women’s Aid  
Respect 
Polish and Sikh Domestic 
Violence Support Groups  
CPS 
Victim Support  
 

68 West Yorkshire 
Police 

Safer Leeds,  
Bradford MDC  
Calderdale MDC,  
Kirklees MDC,  
Wakefield MDC, Community 
Safety Partnership 
Metro  
Five West  

Integrated partnership 
CCTV platform 
embedded with 
automated MISPER 
detection capability 

 £85,440.00  

69 West Yorkshire 
Police 

Hertfordshire Constabulary 
Alzheimer’s Society 
NHS Leeds 
UK Missing Persons Bureau 
University of Portsmouth 
University of Leeds 
Buddi IT Provider 
Hertfordshire Council 
Hertfordshire Foundation 
Trust 

Protecting Vulnerable 
Persons and Reducing 
Demand using Assistive 
Technology 

 £68,285.00  

74 West Yorkshire 
Police 

Derbyshire Constabulary 
Greater Manchester Police 
Lancashire Constabulary 
 

More with Less: 
Authentic 
Implementation of 
Evidence-Based 
Predictive Patrol Plans 

 £630,800.00  

76 West Yorkshire 
Police 

Avon and Somerset 
Constabulary 
Cumbria Constabulary 
Devon and Cornwall Police 
Dorset Police 
Dyfed-Powys Police 
Essex Police 
Gloucestershire Constabulary 
Gwent Police 
Hampshire Constabulary 
Kent Police 
Merseyside Police 
Norfolk Constabulary 
North Yorkshire Police 
Northamptonshire Police 
Nottinghamshire Police 

Police Data Centre and 
Storage Rationalisation 
Strategy and Roadmap  

 £300,000.00  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

South Wales Police 
Suffolk Constabulary 
Surrey Police 
Sussex Police 
Thames Valley Police 
Warwickshire Police 
West Mercia Police 
Wiltshire Police 
Local Authorities 
Fire and Rescue Authorities 



POLICE INNOVATION FUND 2015/16 - BIDS RECEIVING YEAR 2 FUNDING 

Bid 
No.  Lead Force  Other partners  Bid Name / Details  2016/17 

Award  

16 Avon and 
Somerset 

Wiltshire Bath & North East 
Somerset Council Bristol City 
Council North Somerset 
Council South 
Gloucestershire Council 
Somerset County Council 
Swindon Borough Council 
Wiltshire Council Regional 
Clinical Commissioning 
Groups Local Safeguarding 
Children’s Boards Barnado's 

Development of a 
proactive West of 
England CSE victim 
identification and support 
service. 

£609,962.00 

5 Cleveland Durham North Yorkshire 
 
 

Development of tri-force 
command and control 
system - STORM 

£465,000.00 

7 Cleveland Experian 

Development of IT tool to 
fix data irregularities 
inherent in the NICHE 
central police operating 
system used in 19 
forces. 

£59,730.00 

139 Cumbria Nuclear Decommissioning 
Authority DECC 
 

Development of multi-
agency strategic 
coordination centre, with 
focus on nuclear 
(Sellafield) incident 
planning and preparation 

£222,619.00 

140 Cumbria 

Cumbria County Council 
(Troubled families and 
Youth offending Service) 
Restorative Solutions 
Cumbria CVS Brathay Trust 
The Safer Cumbria 
Partnership Cumbria and 
Lancashire Community 
Rehabilitation Company 
(CRC)  
 

Multi-agency 
preventative and 
interventionist scheme to 
working with families and 
young people to prevent 
and reduce incidents of 
hate crime and domestic 
abuse. 

£160,160.00 

141 Cumbria 

NHS England NHS Cumbria 
Clinical Commissioning 
Group Cumbria County 
Council Crown Prosecution 
Service Victim Support Third 
Sector specialists Sexual 
violence agencies North 
Cumbria University Hospitals 
Trust University Hospitals of 
Morecambe Bay NHS 
Foundation Trust Cumbria 
Partnership NHS Foundation 
Trust 

Development of an 
innovative integrated 
response service for 
victims of sexual 
violence 

£106,708.00 



17 Derbyshire 

Cheshire West Mercia 
Northumbria GMP North 
Wales Nottinghamshire 
Youth Offending Teams 
Network Rail BTP Street 
Games Sport England 

Scheme to reduce youth 
crime and ASB through 
sport intervention 
programmes 

£61,650.00 

80 Durham 

Durham County Council 
Darlington Borough Council 
Durham National Probation 
Service Durham Tees Valley 
Community Rehabilitation 
Company Clinical 
Commissioning Groups Tees 
Esk Wear Valley Foundation 
Trust Cambridge University  
 

Bespoke intervention 
and support programme 
to prevent re-offending 
amongst adults 

£97,800.00 

81 Durham 

County Durham and 
Darlington Fire and Rescue 
Service North East 
Ambulance Service  
 

Introducing, as part of a 
wider programme of 
ESC, tri-service 
community safety 
responders who are 
trained as PCSOs, 
firefighters, and in 
healthcare to provide a 
co-ordinated ESC 
response.  

£38,400.00 

83 Durham 

Durham County Council 
Darlington Borough Council 
Durham and Darlington 
MARAC Board. Harbour 
Domestic Abuse Out Reach 
Service Sanctuary Domestic 
Abuse Outreach Service. 
Durham University  
 

Development of new 
MASH approach to 
support repeat and serial 
victims and combat serial 
perpetrators of domestic 
abuse. Development of 
dedicated multi-agency 
ICT system and tools in 
support of this. 

£188,000.00 

111 Essex (Athena) 

Development of an 
online crime and incident 
reporting tool with data 
sharing facilities across 7 
forces and with potential 
future sign up of 
numerous public sector 
bodies. 

£604,390.00 

112 Essex 

Bedfordshire Police 
Hertfordshire Constabulary 
Cambridgeshire 
Constabulary Kent Police 
Norfolk Constabulary Suffolk 
Constabulary  

Development of shared 
data platform across 7 
forces  

£614,970.00 

115 Essex 

Bedfordshire Police 
Hertfordshire Constabulary 
Cambridgeshire  
Constabulary  
Kent Police  

Development of data 
sharing platform for 7 
forces and public sector 
partners to improve 
handling of public safety 

£604,390.00 



Norfolk Constabulary Suffolk 
Constabulary Borough 
Council of King’s Lynn and 
West Norfolk Norfolk County 
Council Norfolk Fire and 
Rescue Service North Norfolk 
District Council Broadland 
District Council  
 

and wellbeing incidents.  
Includes an element of 
predictive data analytics. 

25 
Greater 
Manchester 
Police 

Association of Greater 
Manchester Authorities 
University of Central 
Lancashire Cambridge 
University i-three Analytics 
New Economy  

Development of 
preventative approach to 
incidents of domestic 
abuse and escalation of 
violence 

£422,000.00 

26 
Greater 
Manchester 
Police 

Gencia Social Sense 
Enthusiasm Trust The 
University of Salford 
Barnardo’s Phoenix 
Partnership  
 

A multimedia Digital 
Network project, led by 
young people, to raise 
awareness of CSE with a 
view to preventing future 
victims and perpetrators 

£407,000.00 

29 
Greater 
Manchester 
Police 

10 Greater Manchester Local 
Authorities National 
Probation Service 
Community Rehabilitation 
Company Home Office 
Immigration Enforcement 
Crown Prosecution Service 
Government Agency 
Intelligence Network National 
Crime Agency England Illegal 
Money Lending Team HM 
Revenue and Customs 
Department for Work and 
Pensions  

Expanding Programme 
Challenger to cover 
serial and high risk 
domestic abuse, 
organised CSE, modern 
slavery and female 
genital mutilation.  

£265,000.00 

92 Hampshire Thames Valley Police 

Support to enhance the 
strategic partnership 
between Hampshire and 
Thames Valley and 
improve the technology 
to support collaboration 
in the region.  

£2,700,000.00 

162 Kent NCA  
University of Liverpool  
 

Working with partners 
(CEOP-NCA, and Uni of 
Liverpool) to develop 
solutions to tackle online 
CSE 

£404,459.56 

88 Lancashire 

Blackburn Clinical 
Commissioning Group 
Blackburn with Darwen 
Council Lancashire County 
Council Blackpool Council 
Lancashire Women’s Centre 
North West Ambulance 

Multi-agency early 
intervention crime and 
harm prevention 
scheme. 

£2,164,393.00 



Service University Of Central 
Lancashire Lanca  

159 Lincolnshire 
Lincolnshire Leicestershire 
Nottinghamshire 
Northamptonshire  
 

Development of 5 force 
shared data platform to 
record and manage non-
crime incidents  

£233,665.00 

124 MPS (National) 

To enable the further 
development of Police 
Now as an Independent 
Social Enterprise, 
replicating similar 
programmes in 
education (Teach First) 
and social work 
(Frontline).  

£1,229,000.00 

126 MPS 

Greater London Authority 
(GLA) London Major Trauma  
Centres (MTC’s) : Kings 
College Hospital, St Mary’s 
Hospital, Royal Free Hospital 
and St George’s Hospital 
Homerton Hospital 
Southwark Local Authority 
Lambeth Local Authority 
Hackney Local Authority  

Development of data 
sharing capability 
between Met, major 
trauma centres and 
several London 
Boroughs to prevent 
violence-related injuries 
and crime. 

£240,000.00 

137 MPS 

HM Courts and Tribunals 
Service Crown Prosecution 
Service National Probation 
Service London Community 
Rehabilitation Company HM 
Prison Service Local 
Authorities London Councils  

Proof of concept to pilot 
a whole-system 
approach to reducing 
reoffending  

£700,000.00 

138 MPS 
Durham Police 
Cambridgeshire 
Constabulary NCA (national 
agency) Bluelightworks  

Programme to develop 
national policing IT 
standards 

£261,297.00 

20 North Wales Barnodo’s 

Continued funding for a 
partnership with 
Barnado’s to raise 
awareness of CSE, 
identify victims and 
improve outcomes. 

£164,467.00 

23 North Wales 

Betsi Cadwaladr University 
Health Board Wrexham Local 
Authority Welsh Ambulance 
Service British Transport 
Police Glyndwr University  

Street triage scheme  to 
drive collaborative 
working between policing 
and health to assist 
people who may be 
mentally ill and in crisis 

£70,160.00 

62 Northumbria 

Greater Manchester Police 
(GMP) Newcastle City 
Council North Tyneside 
Council Northumberland 
County Council South 
Tyneside Council Sunderland 

Establishing 2 
intelligence-led multi 
agency operational hubs 
to tackle child 
exploitation, vulnerability 
and modern day slavery 

£2,049,370.00 



Council Gateshead Council 
Barnardos Bright Futures 
Changing Lives Childrens 
Society Rape Crisis 
Tyneside/Northumberland 
Private provider of social 
media monitoring software 
Private provider of multi-
agency information sharing  
software  
Local University (to assist 
with evaluation methodology)  
 

65 Northumbria 

Crown Prosecution Service 
(CPS) Court Service Victim 
Service Providers (Currently 
Victim Support/Witness 
Service) Local Authorities 
and Children’s Services 
National Health Service 
(NHS) Voluntary Agencies 
(Intermediary Service) 
Children Charities 
(Barnado’s, NSPCC) Adult 
Support 
Charities/Organisations  

Programme to support 
child and vulnerable 
adult witnesses in 
criminal proceedings 

£160,000.00 

67 Northumbria 

Tyne and Wear Fire and 
Rescue Service (TWFRS) 
(Principle partner) 
Northumberland Fire and 
Rescue Service (NFRS) 
Nexus Local Authorities 
(specifically each of the LA 
Road Safety Teams) St 
John’s Ambulance 
Environment Agency Youth 
Offending Teams  

Development of 
preventative education 
scheme with public 
sector partners 

£90,000.00 

68 Northumbria 

Gateshead Council (Safer 
Communities; Children and 
Adult Social Care; Public 
Health); Gateshead Housing 
Company Crime Reduction 
Initiatives (Treatment 
Provider) Community 
Rehabilitation Company 
National Probation Service 
Voluntary Sector 
Organisations (currently 
Victim Support; Tyneside 
Women’s Health; Aquila 
Way, My Sister’s Place) Tyne 
and Wear Fire and Rescue 
Service  

Multi-agency 
interventions scheme, 
using data analysis, to 
protect and support 
serial victims of domestic 
abuse 

£494,580.00 



69 Northumbria 

Barnado’s Impact Family 
Services Northumbria 
Probation Trust Local 
Authority housing providers 
covering Northumbria Force 
area, including Gentoo. 
Wearside Women In Need 
Multi Agency Risk 
Assessment Conference 
(MARAC) partners including; 
Victim Support, Third Sector, 
Health, Probation and 
Children services. Crown 
Prosecution Service College 
of Policing Magistrates 
Courts  

Multi-agency 
interventionist scheme to 
identify and manage 
serial perpetrators of 
domestic abuse 

£487,033.00 

152 Nottinghamshire 

Leicestershire Police 
Lincolnshire Police 
Northamptonshire Police 
Involved:- Derbyshire, 
Academia, private sector 
partner  
 

Design and 
implementation of a 
technical solution to 
enable East Mid 
collaboration to work 
more efficiently by 
accessing data from 
multiple forces and from 
mobile  locations 

£1,078,550.00 

153 Nottinghamshire 

Leicestershire Police 
Lincolnshire Police 
Northamptonshire Police 
Derbyshire  
 
College of Policing Private 
Sector Partner (TBD)  
 

Procurement and 
implementation of BWV 

£169,485.00 

96 South Wales 

Mid & West Wales Fire and 
Rescue Service (MWWFRS), 
South Wales Fire and 
Rescue Service (SWFRS) 
and Welsh Ambul  

Development of tri-
service (police, fire, 
ambulance) control 
centre 

£590,000.00 

98 South Wales 
All 7 Local Authority areas 
covered by South Wales 
Police  
 

Preventative offending 
and re-offending 
programme for 18-25 YO 
in South Wales 

£210,000.00 

99 South Wales 

Barnardo’s NSPCC. Local 
Authorities Youth Service and 
local community 
organisations  
 

Effective intervention and 
safeguarding action 
through collaborative 
action with partner 
agencies and authorities 
on CSE 

£211,286.00 

101 Staffordshire 

Staffordshire County Council 
Stoke on Trent City Council 
District / Borough Councils (x 
8) Staffordshire University  
 

Introduces a “prevent” 
model for CSE through 
education and early 
identification of victims 
/offenders /locations. 

£447,822.00 



107 Suffolk 
Suffolk Fire & Rescue 
Service Suffolk County 
Council  
 

Development of 
programme of harm and 
crime prevention and 
community safety 
promotion by the county 
council, police and fire 
services  

£18,629.00 

12 Surrey 
Sussex Surrey Fire Surrey 
and Borders Partnership 
NHS Foundation Trust  
 

Development of joint 
contact, control and 
dispatch centre as part of 
Surrey/Sussex 
Emergency Services 
Collaboration 
Programme   

£740,000.00 

2 Sussex 

The Southern Co-operative 
Ltd Sussex Business Crime 
Reduction Group Sussex 
Business Crime Reduction 
Partnerships County Council 
East Sussex County Council 
Brighton and Hove City 
Council  

Tool to enable 
businesses to report 
crimes electronically and 
development of 
dedicated business 
wardens 

£124,500.00 

3 Sussex 

Kent Police Surrey Police 
CPS South East HMPS 
Citizens Advice Defence 
Solicitors Legal Aid Agency 
Kent, Surrey and Sussex 
CRC National Probation 
Service Youth Offending 
Teams Sussex Partnership 
NHS Foundation Trust  

Development of Video 
Enabled Justice (VEJ) 
sites and capabilities 
across CJS agencies in 
Sussex 

£200,400.00 

75 Thames Valley 

Oxford City Council (Human 
Exploitation Coordinator, 
Community Safety 
Partnership, Housing, 
Environmental Health and 
HMO teams) Oxfordshire 
County Council (Health & 
Social Care, Adult 
Safeguarding Board, DAAT, 
Oxfordshire Mental Health 
Partnership) Reading 
Borough Council (Community 
Safety Partnership) Reading 
Health Outreach Liaison 
Team Reading TrustHouse 
Rape Support Centre 
Thames Valley Positive 
Support Elmore Community 
Services The Mustard Tree 
Foundation Dr Nadia Wager, 
The International Centre into 
Child Sexual Exploitation, 
Violence and Trafficking, 

Development of support 
services (independent  
trauma advisors) for 
victims of exploitation 

£130,698.00 



University of Bedfordshire  
 

19 West Mercia 
Warwickshire Hereford and 
Worcester Fire and Rescue 
Service The Local Resilience 
Forums  

Development of shared 
control centre with fire 
service and 
Warwickshire police. 

£5,351,400.00 

54 West Midlands 

Staffordshire Police West 
Mercia Police Warwickshire 
Police West Midlands 
Regional Organised Crime 
Unit West Midlands Counter 
Terrorism Unit National 
Crime Agency National 
Ballistic Intelligence Service 
(NaBIS) Additional Regional 
and National Police Forces 
Government Agency 
Intelligence Network Partners 
(>25) HMRC Staffordshire & 
West Midlands Probation 
Warwickshire & West Mercia 
Probation  
Local Authorities Fire & 
Rescue Health Catch 22 
Accenture  

 Intelligence-sharing 
transformation to fight 
organised crime across 
the West Midlands 

£547,000.00 

57 West Midlands BWV supplier Accenture HP 
– ICT partner BT - Network 
partner  

Roll out of body worn 
video to every response 
officer on active shift. 

£91,450.00 

59 West Midlands 

MPS MOPAC West Midlands 
NHS Ambulance Trust West 
Midlands Violence Prevention 
Alliance Public Health 
England RAND Europe West 
Midlands Emergency 
Departments (Heartlands 
Hospital) Addenbrooke’s 
Hospital University of 
Cambridge (Barak Ariel)  

A ‘proof of concept’ study 
into the use of data 
analytics on ambulance 
data to predict violent 
crime hotspots. 

£49,560.00 

60 West Midlands Accenture 
Solihull Local Library 

Development of IT 
system to record, 
manage and audit 
preventative activity 
around vulnerability 
people 

£98,596.08 

41 West Yorkshire 

South Yorkshire North 
Yorkshire Humberside Home 
Office- Centre of Applied 
Science & Technology 
National Crime Agency 
Regional CTU University of 
Huddersfield (to support 
evaluation with CAST)  

Development of live-time 
forensic intelligence 
database to reduce the 
delay between the 
information and evidence 
gathering process. 

£22,572.76 

30 Wiltshire Wiltshire Council Wiltshire 
NHS Wiltshire Fire and 

Development of holistic, 
multi-agency, mobile 

£173,860.00 



 

Rescue Service South West 
Ambulance Salisbury 
Foundation Trust Great 
Western Hospitals Royal 
United Hospital Avon and 
Wiltshire Mental Health 
Partnership  

data sharing platform 
with predictive analytic 
capability. 


