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CNPA BOARD MEETING 

Minutes of the meeting held on Wednesday, 23 November 2016 
at the

White Room, Blue Fin Building, 110 Southwark Street, London SE1 0SU 

Present Vic Emery (Chairman) 
Paul Kernaghan 
Kenna Kintrea 
Mark Neate 
Gwen Parry-Jones 
Neelam Sarkaria 
Rob Wright 
Mike Griffiths, CEO / Chief Constable 
Christopher Armitt, Operations Director 
Simon Chesterman, Capability Director 
Kenneth Kilpatrick, Business Director 
Joyce Robertson, People Programme Director 

Apologies Phil Craig 

In
Attendance

Nigel Calvin, Communications Manager 
Richard Cawdron, Head of Executive Office and Legal Advisor 
Peter Henderson, Cruxludi 
Catherine Pepler, Board and Committee Secretary 
Rosemary Powdrill, Board and Committee Manager

Start:  11:00 hrs approx. 

1 Chairman’s Announcements 
The newly appointed CNPA Chairman welcomed members to his first Board Meeting, including 
independent member Neelam Sarkaria, who was also attending her first Board Meeting.  The Chairman 
thanked the Executive for the induction he had been given.  He advised that he had made several site 
visits, where he had been warmly welcomed and had been impressed with the work of the 
Constabulary.  The Chairman advised that he would like one / two Board meetings per year to be site-
based.  On 15 December 2016, he was scheduled to meet Richard Westlake, Department of Business, 
Energy and Industrial Strategy (BEIS), with a view to discussing strategic priorities. 

The Chairman informed members that he welcomed constructive challenge and pertinent debate 
during Board meetings. 

No conflicts of interest were reported. 

2 Minutes of the Board Meeting held on 28 September  2016 
The Minutes of the Board Meeting held on 28 September 2016 were accepted as a true record of the 
Meeting. 

The Board Meeting actions were then discussed, as detailed in the list at the end of these Minutes. 

3 Standing items 
 3.1  CEO / Chief Constable’s Business Report, September to November 2016 

The CEO’s Business Report had covered the period from 29 September 2016 to 16 November 2016 
(report reference PAB(16)R51).  It was reported that: 

(i) Strategic - Pensions  
Two meetings had taken place with the Minister and had focused on the pension age for CNC 
firearms officers.  The Capability Director had since written to the Minister’s officials, articulating
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AGREED: 
(i) The Health, Safety and Environmental Report to 30 October 2016 was noted.  

6 AOB 
6.1  Relationship between CNPA and the sponsoring Department / ONR / SLCs  
The transformation in the relationship of CNPA with its sponsoring Department / ONR / SLCs over the 
past five years was raised and reflected on, following the BEIS presentation to the Strategic Focus 
meeting prior to the Board meeting and the Chairman requested that this be noted in the Minutes. 

6.2  Dispatch of Board reports and presentations 
It was confirmed that the dispatch of Board reports seven days [five working days] in advance of 
Board meetings was acceptable, with the dispatch of presentations as soon as they become 
available/on the day of the Board Meeting. 

6.3  Next Meeting 
The next Board Meeting was scheduled to be held on 25 January 2017, at Milton Hill House, 
Milton Hill, Steventon, Oxfordshire OX13 6AF. 

         There being no further items of business, the meeting closed at approximately 15.15 hrs.


