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Procurement strategy development process
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Market Engagement Programme
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Market feedback

BIG, EARLY CONTRACTOR

FURTHER QUESTIONS
GEOGRAPHICALLY INVOLVEMENT THE

BASED PACKAGES RIGHT APPROACH

FOR HS2




Categories

DESIGN & TUNNELS SURFACE STATIONS RAILWAY ROLLING
SERVICES ROUTE SYSTEMS STOCK

( Enabling and advance works — enabling works costs are included W | Phase One
k within the figures provided and not identified separately. J & Two




Civil engineering packages
Tranche 1

Package

GREATWORTH BIRMINGHAM

LONDON NORTHOLT TO SPURAND

TUNNELS TUNNELS BIRMINGHAM BROMFORD

INTERCHANGE TUNNEL




Civil engineering packages
Tranche 2

Package

DELTA
JUNCTION &
COLESHILLTO
WEST COAST
MAINLINE TIE-IN

NORTH OF
CHILTERN

LOT 2 -

QUAINTONTO BIRMINGHAM

TUNNELSTO
QUAINTON

GREATWORTH CURZONSTREET

STATION




Railway systems

SIGNALLING







When we will be buying

DESIGN AND OTHER PROFESSIONAL SERVICES
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Early Contractor Involvement (ECI)

PRE- ECI CONTRACT AWARD

TENDER ECICONTRACT
LIST APPROVED AWARDED

STAGE 1 STAGE 2

ECI contractor continues to Stage 2 subject
. > satisfactory performance during Stage 1
and HS2 Ltd agreement to the proposed
Target Price.

Pre-qualification Tendering
and evaluation

> > >
HS2 Ltd prepares the ECl contractor develops ECI contractor completes
design to define the the design, plans the the detailed design and
Employer’s requirements works and prepares constructs the works.
and determine the the construction
contract budget. programme and Target

Price for agreement.



Forms of contract

SIMPLETO FOSTER INTEGRATETHE

IMPLEMENT COLLABORATION SUPPLY CHAIN




Fair payment

COMMITTEDTO

SIMPLETO FAIR PAYMENT INTEGRATE THE

IMPLEMENT COLL THROUGHOUTTHE SUPPLY CHAIN

SUPPLY CHAIN




Performance and incentives

GEOGRAPHICAL
AREA

PROGRAMME




How we will be choosing suppliers

Health, safety Environment Design for Skills and
and security passengers employment

Benchmark for delivery and Vibrant city
operational excellence regions

On budget



How we will engage with you

‘MEET THE

REGIONAL MARKET CONTRACTOR’

DAYS

ROADSHOWS SOUNDINGS
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Supply Chain Conference
#hs2supplychain
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Supply Chain Conference
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