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Good Morning,

I am Sheila Stephenson 

So glad to be with you today .

I am the Team Leader for the small but beautifully formed  MCI Team in the West Midlands – 2 of us, Mandy Jones and me!

I have carried out my current role since the inception of the Community Covenants and have a wonderful job creating community engagement between the civilian and military communities 







West Midlands  
Our Civilian Community 

Presenter
Presentation Notes
This is our civilian community footprint  sitting proudly in Middle England 

We have 14 local authorities, with the Hereford and Shropshire bordering Wales.

Our Army Brigade footprint meets at borders with 5 other Brigades

We have a varied footprint of both terrain and population …………from (next slide)





From the rolling Wrekin ………….. 

 

Presenter
Presentation Notes
Population 75K  in  3500 kilometres square

98% white ethnic
1% Asian

Agriculture accounts for  86% of land use



…………to the cosmopolitan Second City 
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Birmingham has a population of over 1.1 million in 268 km sq.

Birmingham is a youthful city


Mainly Army, 2 RAF Stations and a RNR Unit 

We have more people in the younger age groups, while England has a greater proportion of older people.
The 'bulge' around the 20-24 age group is mainly due to students coming to study at the City’s Universities.
45.7% of Birmingham residents are estimated to be under 30, compared with estimates of 39.4% for England. In contrast 13.1% of our residents are over 65, compared with 17.6% nationally

Other large groups include Pakistani (145K) and Indian (65K) afro Caribbean

The Census shows that most people (86%), regardless of ethnicity, consider themselves to be British.
46.1% of residents said they were Christian, 21.8% Muslim and 19.3% no religion.





Armed Forces Community Covenant 

 

…………………..The beginning of some beautiful relationships! 

Presenter
Presentation Notes
The Armed Forces Covenant was written into law in 2011 


It bought together communities 

Keen to get to know each other

And support was pushing at an open door


Aims: 

To recognise the unique nature of Service
Seek to erase any disadvantage due to service life
Allow special treatment to those wounded, injured or bereaved 
The Covenant set out a morale obligation to the nation , government and the Armed Forces.

The Community Covenant works with the Armed Forces covenant and complements its aims at a local level …..working in a Regional Brigade HQ this is the most important relationship with tangible connections



All signed up and ready to work ! 

Partnership Formed 
 

Armed Forces 
Champions Established 

Action Plans created 
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We had celebratory days when covenants where signed and photo opportunities and media interviews enabled the Partnerships to get publicity

And following this the process we adopted was to:

Step 1 - Form a Partnership. The Local Authorities chair these meetings, however this can be flexible between the military and LA for instance in Wolverhampton the chair is routinely shared equally between the RAF and the LA.  The Partnership is formed of stakeholders that are drawn from the Covenant signees – and the core stakeholders represent usually:

Tri Service where the area has a military unit

For Army Units in LA area we have nominated the commanding officers of the presiding Unit to be part of that Partnership (Civil engagement task forces commanders) and in his support he has a community engagement liaison officer – a Reserve Officer who is from the local area and therefore knows the patch, who will assist and advise the CO. This helps to try and ensure Continuity as military careers may move the Commanding officer and his Unit on operation or exercise and the CELO can pick up and carry on the liaison/work

LA portfolio representatives – education, housing, employment
DWP
3rd sector Chari rites
Faith Group Representatives
Established Service charities such as the RBL, SSAFA
NHS
Blue light services – police etc.
Local service supporting charities such as VCP- Veterans Contact Point in Warwickshire

Step 2 –

Appoint an Armed Forces Champion – this has been extended into different portfolio holders areas where a ‘Housing’ armed forces champion will have received a briefing and has regular contact with the Brigade housing officer or the service charity for Veterans

Step 3 Develop an Action Plan 



Action Plans  
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Following on from the display units easily recognised in our region I decided that it would be easier to work with Action Plans from a central template that we could all recognise too and offered this to the Partnerships.

So we used :

E2 H2 W which translated into English stands for Education, Employment, Health, Housing and Welfare/wellbeing.

This enables stakeholders to be involved and measured which helps with finding out what works and what doesn’t
 

All our Local au thirty Partnership have Action plans based on these principals but are customised to reflect their LA and themes the partnership wished to invest in
This is Sandwell's front page
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One local authority started the trend which all our local authorities liked …and again we managed synergy

We share use of the display units at events, free space in libraries, shopping units etc.





Social Media ..its all about tweeting and liking! 

A day in the life of 
…….RAF Shaw bury 
 

Business 
networking 
  

Our own 
page!  
 

Presenter
Presentation Notes
Reaching out to the community is easy in the same digital space that we all dive into to some degree ……..some more than others!

We have a Facebook page and twitter account like many military Units across the UK where we can communicate with whoever likes us!

We promote events and messages from both organisations that are supporting the covenant, supporting service community, the community (Partnerships) and the military

This platform enables important offers and  opportunities that can be time limited to get out their and help people get involved

Tweet Up Shrewsbury is a business forum on twitter that meets once a month to discuss business and network – part of a space we would like to be in to help integrate and understand our environment better. This month see them being hosted in a Reserve Unit and meeting the Rifles

RAF Shawbury became the subject of a whole day ‘tweet a thon’ called ‘A day in the life of….RAF Shawbury’ as part of a series of insights into a variety of occupations in the region previous careers covered where a traffic warden ! – I understand that generated quite a lot of tweets – cant imagine why???

A reporter tweeted through out the day whilst accompanying an air traffic controller through s day in his life.
This captured the twitter public imagination and enable the public to ask questions through out the day and was a fabulous tool for reaching the public in the area who may have never had the chance or even thought about what goes on at their local RAF Base



Staffordshire – Living & Working Fair 

Joint 
Event 

Survey 

Action 
Plan 
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Here are our Staffordshire Partnership members – Amanda Dawson is our point of contact on a daily basis (newly engaged).



Explain what the fair was happened 22 October 

How Staffordshire Partnership are involved

Survey of families, Regulars – married/partners & singles – reservists on entry

Take back findings to inform the action plan direction – await discussion at next Partnership meeting

Surveys

Currently we are working across 5 LA’s who have developed surveys to establish military community needs to feed the action plans



Youth Engagement 

Local 
connections 
schools 

Commemorative activities 
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Utilizing the resource that is available to us through the Soldiers to Schools  initiative we have been able to connect all regional Head teachers through the Network of termly briefings and have had a very good response in booking sessions.

We have delivered to schools in the heart of Birmingham with physical participation enthusiastically taken up!

The presentation delivers an interactive session that compares 100 years ago to the current day looking at communication, woman's place in the workforce, medical advances and military advances in engineer and clothing – for example the Kevlar helmet – designed by a woman


The format is thought provoking and gains interest from the school staff, parents and where there are Units we can invite them to support the Op Reflect staff

Local dignitaries such as the Mayor have also enjoyed the session 

 Letters to schools – military topic selected at school and the local Brigade approached and pen pals were assigned 




Whittington Tapestry Project 
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Truly Tri-Service and all communities

A project that used recycled uniform  - and some may say recycled servicemen – from the Regimental Staffordshire Museum who turned their hands to craft work on a monumental scale of skill!

Work was carried out at Whittington school, the NMA, Whittington and Birmingham City University 

Service men and women , Moments Craft Group and members of the local community snipped and sewed  8 meters of tapestry

Brilliant project of community collaboration and there will no doubt be more projects as they have confessed  to be quite lost now the project has come to an end!

The Staffordshire Museum are working with DMS Whittington to allow access to visits

Mention materials

Mention the Commanding Officer strange similarity to the tapestry Naval Officer !?!!
 



Birmingham Poppy Day  
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Fresh from a 4 am start yesterday! The ultimate community engagement for all the services in the midlands happened yesterday

Tri service presence

Great public support



Thank you 

Thank you for listening ! 
 
 

Soldiers to School  
http://www.army.mod.uk/training_education/25813.aspx 
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