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	Summary

The attached programme of work sets out proposed Board agenda items for discussing and noting at meetings up to March 2013, taking into account the requirements of the Corporate Governance Framework. Agreed items for Board development sessions are shown on page 3. The programme is for the minimum four required meetings over the year. 

Annex A sets out a list of Board development sessions that the Board has had since May 2010 as a useful reference for helping the Board decide on any areas for future sessions. 



	Recommendation

The Board is asked to:

· Agree the proposed forward programme of work for 2012/13.
· Indicate whether there are any particular development sessions the Board would like to have. 
  


1. Standing items

· HMCI and Executive update

· Performance report
· Audit Committee update

· Finance report

· Spending review update
· Communications report

2. Additional items
· Annual Report and Accounts (including the Governance Statement) – to be circulated to the Board in early May for review and comment following discussion at the Audit Committee. 
	26 June 2012
	18  September 2012


	11 December 2012
	26 March 2013

	Equalities – performance against action plan

[Annual item]

Strategic Plan

[Annual review]

	Bi-annual review of strategic risks

[The Board agreed a six monthly review of strategic risks]

Review of the Corporate Governance Framework
[Required as per Corporate Governance Framework]
Audit Committee Annual Report 

[Annual item]
	Dates of future meetings

[Required as per Corporate Governance Framework]
	Review of Budget 2013-14
[Required annually]

Bi-annual review of strategic risks

[Required:The Board agreed a six monthly review of strategic risks]

Agree the Board annual programme of work 2013-14 [Required]
Board Evaluation of Performance

[Required as per Corporate Governance Framework]


3. Development sessions           
	26 June 2012
	18  September 2012


	11 December 2012
	26 March 2013

	Board performance 

Requested by the Board at the meeting on 13 December 2011.
Inspection of Children’s Centres. 

Requested by the Board at the meeting on 13 December 2011.

	Making greater use of surveys
Requested by the Board at the spending review Development session on 21 February 2012.
	
	


Annex A
Previous development sessions
	Date
	Development session
	Remit

	13 December 2011
	Children missing from school
	Education and Care/Social Care

	
	Initial Teacher Education Framework
	Education and Care

	20 September 2011
	Arrangements for the inspection of local authority children's services
	Social Care

	
	Board engagement
	Corporate

	
	The work of the Children’s Rights Director
	Social Care

	24 May 2011
	Education Committee report 
	Corporate and mixed remit

	
	New School Inspection Framework
	Education and Care

	05 April 2011
	Ofsted’s Strategic Plan 
	Corporate

	14 December 2010
	Stakeholder and User Engagement
	Corporate

	
	Secure Units Work (Prisons and Probation)
	Learning and Skills

	21 September 2010
	The Work of the Children’s Rights Director
	Social Care

	
	Communications strategy development
	Corporate

	25 May 2010
	Unannounced inspections and the rolling programmes of safeguarding and looked after children
	Social Care

	
	Inspection of work-based learning and contracted employment for the DWP
	Learning and Skills
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