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Present

Baroness Sally Morgan (Chair)

Miriam Rosen (HMCI)

Sir Alan Steer 
Andy Palmer 
Dame Jane Roberts 
John Roberts
Geoff Whitty

Linda Farrant

Museji Takolia

Paul Snell
Vijay Sodiwala 
In attendance
Sir Michael Wilshaw

John Goldup, National Director, Development and Strategy 

Richard Brooks, Director, Strategy

Lorraine Langham, Executive Director
Neil Greenwood, Head of HMCI’s Performance and Impact Unit       

Sue Gregory, National Director, Delivery  

Matthew Coffey, Director, Development, Learning and Skills

Darryl Nunn, Director, Finance and Resources 
Kirsten Hubble, Governance Support Manager (Note)

Apologies 
Chris Trinick

Jean Humphrys, Interim Director, Development, Education and Care 
Summary of action points

	HMCI Update
	· To circulate a note to the Board on Ofsted’s whistleblowing process. 
· To schedule in a development session on the inspection of Children’s Centres at a future Board meeting. 
· To circulate to the Board the answer to the Parliamentary Question and the letter to Directors of Children’s Services about the transitional arrangements for evaluating serious case reviews. 
· To schedule a development session on adoption at the next Board meeting.
	Sue Gregory
Kirsten Hubble
Kirsten Hubble
Kirsten Hubble

	Performance Report
	· To submit a paper on RAISEonline contingency plans to the Audit Committee for their consideration. 
· Darryl Nunn to update Linda Farrant on the steps being taken reduce sickness absence. 
· To include some context on each percentage score in the Better Public Involvement section and information on what happened as a result of the responses received. 
	Richard Brooks  
Darryl Nunn 

Neil Greenwood

	Spending Review planning
	· To arrange an additional spending review development session in February for the Board. 
	Darryl Nunn and Lorraine Langham


1. Apologies

1.1 Chris Trinick and Jean Humphrys had given their apologies.

2. Chair’s introduction






2.1 The Chair welcomed Sir Michael Wilshaw to the meeting, who was taking over from Miriam Rosen as HMCI in January 2012. The Board gave thanks to Miriam Rosen for her leadership of Ofsted over the last six months. 
2.2 Jane Roberts and Chris Trinick’s terms of appointment to the Board had come to the end and the Chair, on behalf of the Board, thanked them both for their contribution to the Board over the last five years. 

2.3 The Chair updated the Board on the Chair’s Committee that had taken place on 25 October 2011. The Committee had:

· Agreed a streamlined Learning and Development Framework for the Board.

· Discussed the annual assessment of HMCI.

· Proposed that John Roberts chair the Audit Committee from 2012 and that Linda Farrant and Andy Palmer join the Audit Committee. This had subsequently been agreed by the Board in correspondence.

·  Agreed a new framework for the evaluation of Board performance and proposed that a draft be brought to the Board meeting in March 2012 for consideration.

2.4 The Chair reported that John Roberts had been interviewed for Ofsted Matters, an internal staff electronic magazine, and Paul Snell would be interviewed early in 2012. Other Board members would be asked to be interviewed over the next year or two. 
3. Declarations of interest 


3.1 No new declarations of interest were made.
4. Minutes and matters arising
4.1 The minutes of 20 September 2011 were accepted as an accurate record.
4.2 Lorraine Langham updated the Board on the recruitment of a new Head of Communications. It was expected that the recruitment process would begin early in the New Year.
5. Non-executive update

5.1 Board members gave an update on their activities since the last Board meeting on 20 September 2011:
· Alan Steer had attended the new school inspection framework dissemination event in Nottingham. He reported that the event was very well organised and it was interesting to hear the feedback on the framework from headteachers. 

· Alan Steer and Andy Palmer had attended the National School Non-Executive Board member induction event and both agreed it was very helpful and interesting.

· Geoff Whitty had attended a care leavers event run by the Children’s Rights Directorate and was impressed by the enthusiasm of the young people in giving their feedback.
· Vijay Sodiwala had met Lorraine Langham and Neil Greenwood about the website.
· Alan Steer, John Roberts, Andy Palmer and Linda Farrant had all shadowed various inspections and gave their thanks to the Lead Inspectors. The Board agreed that shadowing inspections was a very useful and interesting activity for Board members and discussed the feedback that Board members had given. The Chair highlighted the importance of Board members feeding back their thoughts after each shadowing experience. 
6. HMCI update
6.1 Staffing Issues
6.1.1 HMCI reported that a new permanent Director of Education was yet to be recruited.

6.1.2 John Goldup would take on the role of Deputy Chief Inspector in the New Year with specific responsibility for Social Care. 
6.2 Staff survey
6.2.1 HMCI reported that, when compared to last year’s staff survey, the response rate and the staff engagement index score had improved. There were very high scores for staff understanding Ofsted’s purpose and objectives and having the right skills to do the job but there were areas for improvement. These areas for improvement would be picked up in the new Investing in People Plan.
6.3 Recruitment of Additional Inspectors
6.3.1 HMCI highlighted that there had been a very positive response for the Additional Inspector roles in Social Care. 
6.3.2 The Board discussed the benefits to Ofsted, providers and Local Authorities in the long term in recruiting Additional Inspectors. It was queried whether there was scope to recruit more in the future and whether people working for charities could apply. John Goldup and Sue Gregory explained that this would need to be explored in the context of the spending review.  
6.4 Annual Report
6.4.1 HMCI reported that the launch of the Annual Report on 22 November 2011 had gone very well. 
6.4.2 The first annual lecture on social care had been scheduled for 1 February 2012 and all Board members would receive an invitation. 

6.5 Parent View
6.5.1 HMCI reported that there had been a steady increase in the number of visitors to the Parent View site and the number of surveys completed. As of 9 December 2011, 8,350 people had completed a survey and 590 schools now had three or more complete surveys. 
6.5.2 The Board discussed the ways in which the information from Parent View could be used. Lorraine Langham confirmed that the information could inform parent choice, would feed into the risk assessment process and, from January, would be included in the pre-inspection evidence. 

6.5.3 The Board queried how concerns raised in a Parent View survey would be picked up by Ofsted. The questions in the Parent View survey were closed and did not allow for free text, but there were clear signposts to the complaints and whistleblowing processes. The Board requested a note on the whistleblowing process be circulated to them for information. 
To circulate a note to the Board on Ofsted’s whistleblowing process. Action: Sue Gregory
6.6 Independent School’s Framework
6.6.1 HMCI reported that consideration was being given to whether to delay the introduction of a new framework for independent schools as the necessary regulatory changes would not be in place by September 2012.
6.7 Children’s Centres

6.7.1 HMCI reported that the inspection of children’s centres on a locality basis was being explored. The Board requested a development session on this at a future Board meeting. 
To schedule in a development session on the inspection of Children’s Centres at a future Board meeting. Action: Kirsten Hubble

6.8 Inspection of local authority children’s services
6.8.1 HMCI reported that the intention is that there will be an interim year of inspection under the new framework from April 2012 and then multi-agency inspection was expected to begin in 2013.
6.9 Serious Case Reviews

6.9.1 HMCI outlined the transitional arrangements for Ofsted’s evaluation of serious case reviews from January to July 2012. The answer to the Parliamentary Question and the letter to Directors of Children’s Services about these arrangements would be circulated to Board members for information.
To circulate to the Board the answer to the Parliamentary Question and the letter to Directors of Children’s Services about the transitional arrangements for evaluating serious case reviews. Action: Kirsten Hubble

6.10 Adoption Services and Fostering Services
6.10.1 HMCI reported that consideration was being given to whether inspection should focus on local authority services for children in care, which would include both adoption and fostering services. 

6.10.2 The Board discussed the importance of inspection raising expectations in adoption and fostering and ensuring enough focus is given to the families using these services. The Board requested a half hour development session on adoption at the next Board meeting.  

To schedule a development session on adoption at the next Board meeting. Action: Kirsten Hubble
7. 
Performance report
7.1 The Board noted the progress made to date against Ofsted’s commitments and targets. 
7.2 The Board discussed the contingencies being planned to mitigate the delay in the DfE project to replace Ofsted’s RAISEonline system and noted that a paper would be considered by the Executive Board early in the New Year. It was agreed that this issue should also be considered by the Audit Committee. 

To submit a paper on RAISEonline contingency plans to the Audit Committee for their consideration. Action: Richard Brooks  

7.3 The Board noted the sickness absence figure to the end of September 2011. Darryl Nunn agreed to update Linda Farrant on the steps being taken to reduce sickness absence. 

Darryl Nunn to update Linda Farrant on the steps being taken to reduce sickness absence. Action: Darryl Nunn

7.4 On the Better Public Involvement slides on pages 15 to 17, the Board requested that some context on the percentage of respondents answering be included in the next paper so that it was clear whether each was a positive score or not. The Board agreed it would also be helpful to have some information on what happened as a result of the responses received.
To include some context on each percentage score in the Better Public Involvement section and information on what happened as a result of the responses received. Action: Neil Greenwood

8. Corporate Forward Look
8.1 HMCI drew the Board’s attention to January 2012 and April to May 2012 and the launch of a number of frameworks.

8.2 The Board noted the Corporate Forward Look. 
9. Audit Committee update
9.1 The Audit Committee had met on 29 September and 1 December. 

9.2 John Roberts reported that, on 1 December, the Committee considered the wording of the spending review risk as requested by the Board. The Committee had requested further work on the phrasing of this risk, to ensure there was appropriate focus on quality.

9.3 The Statement of Internal Control had been replaced by the requirement to publish a Governance Statement. John Roberts reported that the Audit Committee had considered an early draft of the Governance Statement and would review a revised draft at the next meeting. It would then come to the Board.
9.4 The Committee had received three internal audit reports including one on the inspection process that had received full assurance. The Board noted this success. 

9.5 A principle was agreed that the Board should receive a report should internal audit ever give nil assurance in a report. This should set out what the Executive planned to do to improve the situation.

9.6 John Roberts reported that the Audit Committee had requested that Sue Gregory review the rationale behind Delivery targets and what influence or control Ofsted had over these targets and then to report back to the Committee.
10. Finance report

10.1 Darryl Nunn reported that the Executive Board had approved the use of Budget Exchange, transferring £3.5m to 2012/13. The revised forecast saving at the mid-year point was now £6.4m and for October it was £7.6m. The savings had come, in the main, from efficiencies, contract savings and property savings. 
10.2 The Board suggested that the Executive explore any invest to save schemes.
11.
Spending review update
12.1 Darryl Nunn updated the Board on the work that had been undertaken to develop the high level savings plan and put forward a suggestion that a development session on this work be scheduled for the Board in advance of the next Board meeting. The Board agreed that this session, which would likely take place in February, would be useful. 
12.2 The Board discussed the spending review plans and put forward a number of questions:

· What are the contingency plans for each of the planned reductions?
· Are the plans radical enough? 

· How do the plans fit with Ofsted’s priorities and key criteria?

· Should the recovery of the full costs of inspections be pursued?

· What will be the reduction in the workforce as a result of these plans? What will be the impact of this reduction?

12.3 It was agreed that the Board would receive papers in advance of the additional development session and these would include:

· A case study setting out spending review plans in one area. 

· A list showing how much each spending reduction plan fits with the strategic priorities.

· An annex setting out the reasons for not pursuing any particular spending reductions.

To arrange an additional spending review development session in February for the Board. Action: Darryl Nunn and Lorraine Langham
12.
Communications report
12.1 The Board noted the Communications report.

12.2 In was requested that the next report include a section on the key things that Ofsted wanted to communicate over the coming period and how communications could support this.  
13.
Any other business
17.1 The next Board meeting will be on Tuesday 6 March 2012.
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