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Incident Impact Assessment Decision Making Tool
Incident: 

Date:

Time Impact Assessment started:

Facilitator:
List of people involved in the completion (should be no more than 6 people)

	Name
	Service /Organisation

	
	

	
	

	
	

	
	

	
	

	
	


Lead Agency:
Scope:
	Interdependencies that may be impacted by assessment/follow up action E.g. Partnerships, other service users or organisations



	Description of Threat or Risk causing concern




The Assessment

Social 

	Impacts on people (refer to Scope; e.g. communities in Cornwall, Council or organisations) including equality and diversity

	Description of the likely impacts on the staff or members of Community include existing mitigations

	Likely impacts /areas affected
Current mitigations in place


	REQUIRED ACTIONS

	Reference Nbr
	Action
	Responsible Officer/Organisation

	E.g S1
	Email towns and parish clerks to inform of situation
	Localism

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	I=Impact   L=Likelihood
	I


	L
	Total

	Residual Risk factor score
	
	
	


Technological

	Impacts on Premises, Transport, Power, Communications, Computing or other technology affecting Service or Community

	Description of impacts from the loss of this infrastructure include existing mitigations

	Likely impacts /areas affected
Current mitigations in place



	REQUIRED ACTIONS

	Reference Nbr
	Action
	Responsible Officer/Organisation

	E.g. T1
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	I=Impact   L=Likelihood
	I
	L
	Total

	Residual Risk factor score
	
	
	


Economic

	Impacts on Business, Commerce, Tourism or any other related activity

	Description of all impacts that affect the local economy include existing mitigations

	Likely impacts /areas affected
Current mitigations in place



	REQUIRED ACTIONS

	Reference Nbr
	Action
	Responsible Officer/Organisation

	E.g. EC1
	
	

	
	
	

	
	
	

	
	
	

	I=Impact   L=Likelihood
	I
	L
	Total

	Residual Risk factor score
	
	
	


Environmental
	Impacts on the environment in any form.

Eg pollution, waste collection or building collapse

	Description of impacts on the local environment that will be detrimental to wildlife or the enjoyment of the outdoors, include existing mitigations  

	Likely impacts /areas affected
Current mitigations in place


	REQUIRED ACTIONS

	Reference Nbr
	Action
	Responsible Officer/Organisation

	E.g. EN1
	
	

	
	
	

	
	
	

	
	
	

	I=Impact   L=Likelihood
	I
	L
	Total

	Residual Risk factor score
	
	
	


Political
	Impacts on elected members or other outside agencies/partners

	Description of impacts on all forms of political matters for all affected include existing mitigations

	Likely impacts /areas affected
Current mitigations in place


	REQUIRED ACTIONS

	Reference Nbr
	Action
	Responsible Officer/Organisation

	E.g. P1
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	I=Impact   L=Likelihood
	I
	L
	Total

	Residual Risk factor score
	
	
	


Legal

	Impacts on any council run service, member of staff or elected member.

	Description of impacts that could expose the Council to legal issues and challenges  include existing mitigations

	Likely impacts /areas affected
Current mitigations in place


	REQUIRED ACTIONS

	Reference Nbr
	Action
	Responsible Officer/Organisation

	E.g. L1
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	I=Impact   L=Likelihood
	I
	L
	Total

	Residual Risk factor score
	
	
	


Ethical

	Impacts on the open and transparent way the Council is run by its staff or members.

	Description of matters that could cause an ethical dilemma for the Council  include existing mitigations

	Likely impacts /areas affected
Current mitigations in place



	REQUIRED ACTIONS

	Reference Nbr
	Action
	Responsible Officer/Organisation

	E.g ETH1
	
	

	
	
	

	
	
	

	
	
	

	I=Impact   L=Likelihood
	I
	L
	Total

	Residual Risk factor score
	
	
	


Combined Residual Risk Table
	Scores of key factors

	Highlight here any scores that are over 8 and make recommendations on ways to reduce score downward
	I
	L
	Total

	Social
	
	
	

	Technological
	
	
	

	Economic
	
	
	

	Environmental
	
	
	

	Political
	
	
	

	Legal
	
	
	

	Ethical
	
	
	


Combined Actions

	Reference Nbr
	Required Action
	Responsible Officer
	Deadline

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Emergency Action Plan
Should the Red and Amber factors above still remain Red and Amber after their mitigations and actions have been considered then document in the table below the emergency action plan to manage the situation should it occur.
	Emergency Planning Actions required
	New Assessment Scores

	Factor (e.g. Social)
	Emergency Actions
	Responsible Officer
	Deadline
	I
	L
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Agreement 

Date 

Signed 

Position

Committee approval required   Yes / No

If Yes which Committee:
If you would like this information in another format please contact:

Cornwall Council
County Hall
Treyew Road
Truro TR1 3AY

Telephone: 0300 1234 100
Email: enquiries@cornwall.gov.uk
www.cornwall.gov.uk
Prepared by:
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