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agrees plans of action
for IHAT priorities which
are managed through
TTCG Process.
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TT&CG assesses whether
there are sufficient
resources to allocate
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are splitinto intelligence
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A list of facts that are
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that need answering
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prepares a Tactical
Assessment to manage
the resourcing in line
with current priorities

make requests for
additional resources in

order to meet the
requirements in line with

The Tactical Assessment may
feature issues that are not a priority
or emerging issues if immediate
action is required

current priorities.
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Stage of Process

Further process

EXECUTION &
RESULTS

Intelligence Cell

Resulting information
passed to the Intelligence
Cell and is fed back into
the Strategic and Tactical
Assessments where
relevant.

The cycle of managing the IHAT resource
ends when all investigative and intelligence
priorities have been achieved.
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Strategic Tasking and Coordinating Group STC&G

Tactical Tasking and Coordinating Group TTC&G

*The IHAT Investigative Processes refer to

Pillar 1 — Initial Assessment and Recording Process
Pillar 2 — Pre Investigation Process

Pillar 4 — Investigation Process

Pillar 5 — Post Investigation Process




