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Preface 

PREFACE 

Taking Action: ‘the UK’s strategy for tackling HIV and AIDS in the 
developing world’ was launched by the Prime Minister in July 2004. 
The Department for International Development (DFID) is the lead 
government department for implementing Taking Action, working 
together with the Foreign and Commonwealth Office, the 
Department of Health and others. The UK Government has 
committed significant funding for this area: at least £1.5 billion over 3 years, up from 
£270 million in 2002/3. 

DFID’s Evaluation Department (EvD) has commissioned this interim evaluation of 
Taking Action to look at progress against the commitments in the strategy, to generate 
lessons which will enable the UK Government to improve its effectiveness, to feed into 
new policy and strategy, and to lay the groundwork for a more systematic and detailed 
evaluation of the UK Government’s strategy and activities in this area, planned for 
2008/9.  

The report represents a major piece of work undertaken with inputs from many people 
in the UK government and its partners around the world. The evaluation was managed 
by Julia Compton, John Murray and Jane Gardner, with the support of a large steering 
group chaired by Andrew Rogerson, and carried out by independent consultants in a 
consortium led by Social & Scientific Systems, Inc. (USA). 

The report states that “Taking Action and its spending targets galvanised the UK 
Government, in general, and DFID, in particular, to give a higher profile to HIV and 
AIDS”. We are pleased that the report recognises the many contributions made by the 
UK government to date, particularly in political leadership and in improving the 
international response to AIDS.  

We welcome the recommendations in the report and are giving them serious 
consideration.  Some of the activities already underway include:  

•	 AIDS spending target: we have recently recalculated how this is measured and 
publicised the new method  (Recommendation 1) 

•	 UK leadership on contentious issues: we are supporting the United Nations 
Office on Drugs and Crime (UNODC) to focus on HIV prevention amongst 
injecting drug users, and harm reduction programmes (Recommendation 4) 

•	 Guidance on aid instruments: we have recently commissioned a report on ‘Aid 
Instruments and Sexual and Reproductive Health/HIV outcomes’ 
(Recommendation 7) 

AIDS is a fast-moving area of work, and our strategies require regular updating to take

account of changes in the disease pandemic and in our knowledge of how to help 

developing countries tackle it.  We are between May 17 and August 8 2007 conducting

a consultation process to update “Taking Action”. This interim evaluation will feed

directly into our thinking about the new strategy. Please visit the DFID website 

(www.dfid.gov.uk) to learn how to contribute. 


Mark Lowcock 

Director General (Policy and International)

DFID 
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PVV Personnes Vivant avec le HIV (see PLWHA) 
Q Quarter 
QA Quality Assurance 
QAG Quality Assurance Group 
QMR Quarterly Management Report 
QUEST Name for part of DFID’s information system (see section 8.27, p115) 
RAP Regional Assistance Plan 
RC Resident Coordinator (UN) 
RCH Reproductive and Child Health (Team) (previously REACH) 
RCP+ Reseau Congolais des Personnes Vivant Avec le VIH/SIDA (DRC) 
REACH Reproductive and Child Health Team (now RCHT) 
REPSSI Regional Psychosocial Support Initiative for Children Affected by 

HIV/AIDS 
RFE Rapid Funding Envelope (Tanzania) 
RHCS Reproductive Health Commodity Security 
RPC Research Programme Consortia 
S Significant 
SACS State AIDS Control Societies (India) 
SADC Southern African Development Community 
SAIC Staff Appointed in Country 
SBS Sector Budget Support 
SCMS Supply Chain Management System 
SCS Senior Civil Service 
SD Sustainable Development 
SDD Social Development Direct 
SEAPRO South East Asia and Pacific Regional Office 
SIDA Swedish International Development Agency 
SIPAA Support to International Partnership against AIDS in Africa 
SNR Strengthening Nigeria’s Response (to HIV and AIDS) 
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Abbreviations 

SP Strategic Priority 
SPM Strategic Plan of Management (Ethiopia) 
SPW Student Partnership Worldwide 
SRH Sexual and Reproductive Health 
SRSG Statistical Reporting and Support Group (now CPPG) 
SSA Sub-Saharan Africa 
SSS Social and Scientific Systems 
STARZ Strengthening the AIDS Response in Zambia 
STD Sexually Transmitted Disease 
STI Sexually Transmitted Infection 
SWAA Society of Women against AIDS in Africa 
SWAP Sector Wide Approach 
TA Technical Assistance 
TACAIDS Tanzania Commission for AIDS 
T&C Treatment and Care 
TB Tuberculosis 
Tilla Association of PLWHA (Ethiopia)  
TQA Table of Questions and Approaches 
TRIPS Trade-Related Aspects of Intellectual Property Rights 
TSP Target Strategy Paper 
TWG Technical Working Group (Ethiopia) 
UA Universal Access 
UK United Kingdom 
UN United Nations 
UNAIDS Joint UN Programme on HIV and AIDS 
UNAIS International Service 
UNCD United Nations and Commonwealth Department (DFID) 
UNCHD United Nations Conflict and Humanitarian Division (DFID) 
UNCT Untied Nations Country Team 
UNDG United Nations Development Group 
UNDP United Nations Development Programme 
UNFIP United Nations Fund for International Partnerships 
UNFPA United Nations Population Fund 
UNGASS United Nations General Assembly Special Session 
UNICEF United Nations Children’s Fund 
UNIFEM United Nations Development Fund for Women 
UNITAID International Drug Purchase Facility 
UNODC United Nations Office on Drugs and Crime 
US United States 
USAID United States Agency for International Development 
VCT Voluntary Counselling and Testing 
VSO Voluntary Service Overseas 
WB World Bank 
WFP World Food Programme 
WHO World Health Organisation 
WP Working Paper 
WTO World Trade Organisation 
XDR-TB Extensively Drug Resistant TB 
ZACH Zimbabwe Association of Church-Related Hospitals 
ZAN Zimbabwe AIDS Network 
ZANARA Zambia National Response to HIV/AIDS Project 
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Abbreviations 

ZBR Zero-Based Review 
ZNAN Zambia National AIDS Network 
ZNFPC Zimbabwe National Family Planning Council 
ZNNP+ Zimbabwe National Network of People Living with HIV and AIDS 
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