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HMP & YOI Styal uses a horticulture course to effectively engage women in an activity that improves the way they feel about themselves, increasing confidence and self-esteem. Women develop valuable additional skills such as team building and problem solving, thereby improving their employment prospects.
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‘The project uses derelict land at the prison to encourage prisoners to develop horticulture skills, to grow vegetables and generally improve the gardens around the prison. Support from senior managers and the security department was crucial in making the project work. Giving prisoners more control of their work was a risk that needed to be managed well.  Prisoners are encouraged to develop problem-solving skills and think about what needed to be done and when. Helping prisoners develop their confidence, self-esteem and personal skills was central to its success.’

Eddie Tarry, Gardens and Recycling Manager 
‘Working together as partners has been a key factor in the project’s success. We tailor the qualifications to develop skills that are essential if learners want to continue into employment or further training.’
Norma Garvey, The Manchester College, Learning and Skills Manager 
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During the past three years the grounds and gardens at HMP & YOI Styal have been completely transformed from a derelict site to a productive oasis. A successful bid from the Big Lottery secured funding for a Greener On the Outside (Prisons) (GOOP) project. Together with funding from other sources, the prison is able to provide unique work and training opportunities for up to 50 adult prisoners and young offenders in the garden (approximately 11% of the prison’s population). Accreditation in basic horticultural skills is also available.

The original polytunnel, which was overgrown with high weeds, grass and nettles, needed a lot of hard manual work to clear it and to prepare it for planting. But that was just the beginning. Now there are four polytunnels, a 27 metre, heated double-span greenhouse, together with a conservatory and large shed which are used as classrooms for theory training.

Prisoners grow a wide range of vegetables, herbs and fruit – which are put to extremely good use – and they learn about diet, nutrition and healthy eating. The pesticide-free, organic vegetables and herbs are used in the prison kitchen and in the self-catering houses, allowing prisoners to have a wider culinary variety, including vegetables they may never have tasted before. Among the produce are beetroot, broad beans, Brussels sprouts, cabbage, cauliflower, chillies, green peppers, lettuce, onions, runner beans, sweet corn, strawberries, rhubarb and tomatoes. Surplus vegetables and herbs are sold to prison staff, thus generating income to invest in the garden. 
A wide array of flowers is grown to enhance the garden and for prisoners and staff to purchase – thus providing another source of income. Hard and soft landscaped gardens are being enthusiastically created around the prison grounds to make them more visually attractive and aesthetically pleasing. Prisoners also gain experience in bee keeping, with two bee hives in the gardens and a third expected soon. Last year 32 jars of honey were extracted from the hives. 

To improve sustainability, kitchen and dining waste are collected daily from the residential units, separated and recycled. A large composter ‘digests’ the unwanted raw and cooked food which is mixed with an equal quantity of wood pellets. When matured, the compost is used for top-dressing the soil.
Prisoners dig, weed, sow seeds and manage crops. They have laid paths, completed the landscaping of a relaxation and sensory garden, developed a reflection garden (behind the chapel), and sowed a colourful and prolific wild meadow. Those who have been working in the garden for some time put their skills to good use by training and supporting new recruits.
Eddie Tarry explains: ‘Initially, identifying key prisoners who were keen to get involved was important. Enthusiasm for the project has been key to its overall success; giving prisoners some ownership of their work helped that enthusiasm to develop. Much of the work in the gardens is particularly intense in the spring and summer. Careful management of the way the prisoners worked called for a whole-prison approach. It was important to make the prison aware of the significant benefits for the prisoners’ 

Benefits for prisoners and the prison
Richard Heys, Horticulture Tutor, outlines some of the benefits: ‘Self-esteem and confidence improves quickly when new prisoners begin the project. The women need to work as a team and this requires skills that many need to develop. As part of the course, they develop an understanding of nutrients and healthy eating which are of real benefit for them on release. Numeracy skills – such as ratios and measuring – improve quickly. Our links with employers are good and what we teach is what employers want in the horticulture industry. The women here have a real opportunity if they want to continue into employment or study for further qualifications. The work they produce is of a very high standard.’

[image: image6.png]



A prisoner currently on the horticulture course adds: ‘Working in gardens has helped me feel calmer. I really enjoy the course and I feel more confident about the work and myself. I have learnt to be patient – growing plants takes care and time.’ 

In addition to benefits for the prisoners themselves, the prison also gains from the project. Denise Dennis, Head of Reducing Re-offending, says: ‘The project generates a small income for the prison which is re-invested into developing the project; we are aiming for some of the produce to be sold locally through a social enterprise network. Opportunities for prisoners to work in the community on a release on temporary licence (ROTL) basis have increased, with prisoners being involved in some really good projects to improve the community. Also, the community sees the good work that prisoners are doing and, in turn the prisoners start to appreciate the value of the wider community.’ 

Measuring success
‘Success goes far wider than achieving the qualification. Prisoners develop a sense of community. Their personal skills develop and their aspirations are raised,’ says Eddie Tarry. ‘Our links with the community have improved and we are having more of an impact in changing the public view of what offenders can achieve.’
Denise Dennis adds: ‘This type of outdoor work seems to have a really good effect on the way prisoners think about what they do and how they feel about themselves. Prisoners report feeling better, with improved eating and sleeping patterns – and incidents of self-harm are reduced. The attitude of prisoners who are to be transferred within the prison system is noticeably improved. They are more likely to have a positive approach to other opportunities within prison and a constructive view of resettlement.’ 

Further developments
Eddie explains: ‘We have already expanded the courses and made them more relevant to employers and a new classroom has just been opened’. Denise concludes: ‘This year, we have been successful in submitting a garden design to the Royal Horticulture Society (RHS) for their flower show at Tatton Park. The designs have been developed by prisoners. It’s a really good way to demonstrate the skills that can be developed by prisoners and to raise their aspirations.  Working to a tight timescale and with such high-quality exhibits is something that most prisoners have never experienced.  This event will raise awareness with the local community and particularly prospective employers.’ 
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HMP & YOI Styal is one of the country’s larger women’s prisons, serving the North West of England. Many of the women detained come from relatively deprived communities in the Manchester and Merseyside areas. It has an occupational capacity of 460 prisoners. It is a designated local prison and receives about 3,000 prisoners each year. The Manchester College has provided learning and skills at the prison since 1992.
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Using horticulture to improve personal, team-building, problem-solving and employability skills: HMP & YOI Styal
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Overview – the provider’s message





 





The good practice in detail





 





�I can see that growing vegetables and the plants for the prison gardens is a team effort and I appreciate everyone’s efforts. It’s so good to see the end result!�





Provider background





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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