Expression of Interest to become a Resolving Multiple Disadvantage Local Inclusion Lab area
The Resolving Multiple Disadvantage Project Group will use the information on this form to make a decision about which areas will be invited to become Local Inclusion Labs.  This decision will be based on: 

· the areas which offer the greatest opportunities for learning in the timescale, and; 

· ensuring a diversity of areas for the project to learn from.
Please use no more than 300 words per question.

If you have any questions, please contact hannah.rutter@cabinet-office.x.gsi.gov.uk or call 020 7276 6016. 

Please submit this form to hannah.rutter@cabinet-office.x.gsi.gov.uk by 5pm on Monday 28 February 
	Name

	

	Organisation

	

	Contact details

	Email:

Telephone:
Address:



	1. Why are you (and your partners) interested in being a Lab area?

For example, please tell us how being a Lab area will help you make progress for adults facing multiple disadvantage?  Is there an existing commitment from partners in your area to work on these issues? Are there particular lessons you hope to learn, or particular things you want to trial or develop knowledge of?

	

	2. Which local area would be the focus of your proposed Local Inclusion Lab?

Please state the geographical location you want to work in and provide information on the area, e.g.  size; population size; whether it is rural or urban; and any other brief characteristics that will help to paint a pen portrait of the area.

	

	3. Which multiply disadvantaged people will be the focus of your Local Inclusion Lab?

Which multiply disadvantaged adults live in your Lab area?  Would your Lab work focus on all or some of these adults?  How will you identify them?  What needs do these adults have that would be addressed in your Lab work?

	

	4. Which partners will participate in your Lab area work from April to September 2011 and beyond?

Which other organisations (statutory, voluntary and/or private sector) would you work with, including any existing partnerships you have in place?   Who will provide senior leadership for this work?  Who will be the key personnel / core team for this work? 

	

	5. What outcomes will your Lab area aim to achieve?

For example, are there specific things you want to see change?  What impact would be felt by the people you work with, by the wider community, by your organisation?

	

	6. How will your proposed Local Inclusion Lab work build on work already going on in your area?  
For example, how will it build on ongoing work to improve outcomes for adults facing multiple disadvantage?  How will it build on and link with other relevant work on service reform, improvement and efficiency in your area e.g. Local Integrated Services; Community Budgets; Total Capital Assets; commissioning and payment by results.  Will you use the opportunity of being a Lab area to develop new and / or current approaches to achieving improved outcomes for multiply disadvantaged adults?

	

	7. How will you spread what you learn?
For example, sharing learning on what works in your selected area with a neighbouring or other local area to catalyse further innovation and progress; using the RMD project on-line Community of Practice to share learning more widely.

	

	8. How would you ensure that local people know what outcomes you achieve?

For example, what routes are available or could be developed to keep local people informed of what has happened through this work?

	

	9. How will you evaluate what you do?
How will you measure success and progress in improving outcomes for multiply disadvantage adults in your area?  How will you know if this work has made a difference?  (NB: if required there will be help available to lab areas on evaluation as part of this project)

	

	10. What are the risks to you and your partners being able to meet the project timings for action?  How will you mitigate these risks?
For example, risks to starting to develop plans from April 2011; putting in place and starting to implement plans by September 2011; and continuing implementation from October 2011 onwards.

	


