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Local partner evaluation form 

 

 Team management/leadership  
1 It would be beneficial for the project to be led locally by a person with prior 

research experience in Shelter and of managing teams. Experience of 
Monitoring and evaluation would also be beneficial. Please score 1 - 5. 

 Shelter assessments 
2 Shelter assessments would benefit from being conducted by someone with 

technical construction knowledge such as an engineer or engineering student.  
If engineering students are engaged they should be in the 3rd or final year of 
graduation. It is important that they are able to understand technical 
terminology and can identify building components. Please score 1 - 5 

 Beneficiary surveys and stakeholder consultations 
3 Beneficiary surveys and stakeholder consultations should ideally be conducted 

by people with experience of user consultations and or participatory planning.  
Please score 1 - 5. 

 Organisational Experience 
4 Prior experience in the field of shelter and flooding. Please score 1-5. 
5 Prior experience working with IOM  
 Data gathering 
 The local partner must credibly demonstrate how they will conduct up to 1000 

assessments in 12 weeks within Sindh province. 

6 Does the local partner have a presence and or good access to Sindh province? 
(Please score 1-15) 

7 Methodology (Please score 1-5). 
8 Staff resourcing (Please score 1-5). 
9 Quality assurance (Please score 1-5). 
 Testing facilities 
10 Access to credible testing facilities for material testing within suitable distance 

of the study area to enable transportation of limited samples.   

11 Labs should have experience of testing vernacular construction (mud, loh kat, 
adobe) 

 Written English 
12 Local partners will need to be able to produce reports in clear written English. 

The written English of the proposal can be used as an indicator (please score 
1-5) 

 Cost effectiveness 
13 Local partners will need to determine cost effective methods for gathering the 

data.  (30 points if less than £14,000 (Proposal budget for data gathering). 
Subtract one point for every £1,000 above the budget) 
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Electronic data capture - monitoring 

Figure 3 – Electronic data capture online dashboard 
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Field equipment  

 

Laser Distance Measure 

To enable one person to measure distances 
quickly 

 

+/- 3 millimetres up to ranges of 15 metres  

 

 

 

 

Digital infra-red thermometer 

For measuring surface temperature of walls, 
floor and ceiling 

 

Weight: 132g 
Emissivity: 0.95 preset 
Resolution: 0.1¡æ or 0.1F 
Spectral response: 8-14 um 
Distance to spot size: 12 : 1 
Accuracy: ±1.5% or ±1.5¡æ 
Temperature range: -50 to 380¡æ(-
58°F~716°F) 
Repeatability: 1% of reading or 1¡æ 
Operating humidity: 10 ~ 95 % R.H. 
Response time: 500mSec, 95% response 
Dimensions: Approx. 155 * 100 * 45mm 

 

Compass  

To measure direction that walls face 
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Moisture measurer 

To measure moisture content of walls 

 

Therma-Hygrometer 

To measure air temperature and humidity 

 

range - temperature: -20 to 70°C 

range - humidity: 0 to 100%rh 

resolution - temperature: 0.1°C/°F 

resolution - humidity: 0.1%rh 

accuracy - temperature: ±1°C ±1 digit ±0.4 
°C over the range 10 to 40 °C otherwise ±1 °C 

accuracy - humidity: ±3% (20 to 80 %rh) 

battery: 3 x 1.5 volt AAA 

battery life: 10000 hours 

sensor type: temperature: silicone bandgap - 
humidity: capacitance polymer 

display: 12mm LCD 

dimensions: 25 x 56 x 128mm 

weight: 160 grams 

case material: ABS plastic with Biomaster 
anti-bacterial additive 

country of manufacture: United Kingdom 

guarantee: two years 

measurement scale: Celsius, Fahrenheit, %rh 
& dew point 
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Stakeholder consultation  

A1.3 Overview 

Purpose: To gather data on Sustainability Key Criteria (Cost, Labour, 
Materials, embodied energy, durability, re-use)  

Duration:  Approximately 1hr  

Who with:  ideally you want to talk with two people - One should be a senior 
Shelter manager or similar who can provide a high level overview. The second 
should be someone more technical with more detailed knowledge of what 
happened on the ground. Ideally both will have been at the agency since at least 
2012, ideally 2010.  

Preparation: Email them to find out who is best placed to answer the questions 
before the interview. The questions in section 3 should be sent to them at the same 
time so they are prepared. Ask if they have evaluation reports or similar and if so 
ask to see them in advance of the meeting.  

Key Topics that must be covered:  

1. Cost  
2. Labour   
3. Materials  
4. Durability  
5. Re-use/recycle  

Question Framework:  

1. When discussing each topic you must follow the following question framework: 
2. What was their strategy or plan 
3. What were the key drivers and influences on the strategy 
4. How did it go in practice 
5. What were the key challenges 
6. What were the lessons learnt, what would they do differently  

A1.4 Interview Introduction  

 Explain the project and why we are meeting them. 
 Purpose is to gather data on costs, materials, labour and implementation  
 Explain that data is being gathered through a scientific approach 
 Data will be used alongside other field data 
 Get interviewee to introduce themselves - what is their role - how long have they 

worked there 
 In which location did they work – get an overview of their programme 
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A1.5 Questions 

A1.5.1 Cost 

Open questions Detailed questions 

What in your opinion were the key 
drivers of shelter cost? 

How did cost influence your shelter 
design? 

Did you have a target cost for your 
shelter design? 

What were the key cost challenges? 

What were the key lessons learnt? 

 

How much did one shelter cost? What 
was included and not included? 

Are you able to provide a cost 
overview of your shelter 
implementation programme? 

Did construction involve donated 
labour? - Aim is to understand 'True 
cost' accounting for sweat equity.  

Did construction involve donated 
materials? 

Are you able to provide break downs 
of costs for specific shelter designs 
(Materials, labour, overheads and other 
costs)  

To what extent were material costs 
impacted by inflation and market 
distortions during shelter 
implementation? 

What was the cost of the community 
contribution (time / material and cost) 

Variation of cost with location? 
Causes? 

A1.5.2 Labour 

Open questions Detailed questions 

What type of labour did you use? 

What were the key drivers affecting 
labour 

What were the key issues you 
encountered? 

What were the key lessons learnt? 

Contractor vs self build vs community 
build vs shelter agency direct 
implementation vs mixed 

Average daily wages? 

What is the lowest daily wage of a 
construction worker? (in PKR) 
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What equipment was used during 
construction? 

How many people would it take to 
construct one shelter?  

How long did a shelter typically take 
to construct? 

Did you come across any issues with 
child labour? If so how did you 
respond to them? 

A1.5.3 Materials 

Open questions Detailed questions 

Which materials did you use? 

What were the key drivers affecting 
material choices? 

How were materials procured? 

What were the key issues you 
encountered? 

What were the key lessons learnt? 

Which were your preferred 
construction materials? 

What influenced these choices? 

Which materials would you avoid? 
And why? 

Were there issues procuring materials? 
If so please describe what the issues 
were and the impact they had 

How were materials purchased?  (Bulk 
buy/stock piled / community bought/  
etc…..) 

Where were materials typically 
procured from? 

How far from site? 

How were materials typically 
transported to site? 

Were there issues with accessibility? 

Can you estimate what proportion of 
materials are wasted during 
construction? 

A1.5.4 Reuse 

Open questions Detailed questions 
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Was there a strategy for reuse or 
recycling of material 

How did sustainability influence the 
programme? 

What were the key issues you 
encountered? 

What were the key lessons learnt? 

Were materials from damaged shelters 
re-used or recycled? 

Did you consider sustainability and 
environmental impact in your shelter 
programme? If so please describe how 
it is considered and what impact it has 
on the shelter design? 

How was sustainability integrated in to 
the implementation program? 

Was recyclability/ reusability 
considered as part of the shelter 
design? (recycled = turned into 
something else, reuse = reused in 
current or similar state) 

If any of the materials are recyclable, 
how far away is the nearest recycling 
facility?  

Is there a sustainable and safe disposal 
site for waste material that is not 
reusable? 

Is the appropriate recycling technology 
available locally? 

Which materials used in shelter are 
reusable?   

Which materials used in shelter are 
recyclable? 

A1.5.5 Maintenance/durability 

Open questions Detailed questions 

How was maintenance considered in 
your shelter design? 

What were the key challenges for 
durability? 

What are the lessons learnt? 

Did you provide the community with 
training/ guidance on how and when to 
undertake maintenance  

How long is the shelter intended to 
last for? 

Do you think it will be achieved? 

Is the expectation of the shelter design 
to be resilience against future flood 
events? 
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What steps are taken to improve 
durability of the design? 

Did you treat timber or bamboo? What 
treatment is available?   

Do you have any data on ongoing 
maintenance costs? 

A1.6 Close 

For you what were the overriding drivers that influenced your shelter design and 
implementation programme? 

What were 3 key learning points? 

What would you do differently next time? 

We are going to conduct a supply chain analysis in the next phase. In your opinion 
what is the best way to analyse the cost of materials and labour? 


