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INTRODUCTION

This document details a propesal for a programme to pilot test an approach for monitoring changes in
gender relations within the context of crop post-harvest interventions in Zimbabwe. It begins with a
presentation on the overall approach including generic questions to be adapted in the field. The
approach s based on conceptual understandings derived from social and development theory and
empirical studies discussed in the literature. This conceptual framewaork is presented in Section 11 of the
document and is followed by a discussion of possible methods and tools for implementing the

approach.

It is emphasised throughout the proposals that the successful application of any generic frmmeworks to
the analysis of dynamic social relations requires understanding the context within which they are being
applied, and the development of context specific research questions. In Section IV, & review of relevant
literature relating to changing gender relations in Zimbabwe with special reference to crop post-harvest
activities is presented as part of the process of contextualising the approach.

The document has been prepared for discussion with colleagues in Zimbabwe and presents wark in
progress. It is understood that changes will be made and that a final workplan will be prepared for each
of the sites where a pilot test will be carried out. Only Section [V is fully referenced although the
justification for o revised approach to the sudy of changing gender relations has been discussed i
referenced documents circulated sarlier’.

This research is jointly funded by the Socio-Economics Methodologies {SEM} compenent of the
Renewable Natural Resources Research Strategy (RNRRS) and the Crop Post-Harvest Programme
{(CPHP) af the UKs Deparrment for International Development of (DfID). However, DFID can accept
no responsibility for any information provided or views expressed. These are entirely the responsibility
of the authors.

| | ocke, C. and Okali, C. (1997) Changing Gender Relations: Methodological Challanges for Gender
Planning.



I AN APPROACH TO GENDER ANALYSIS
Introduction

Our proposed approach to gender analysis s based on lierature reviews of conceptual issues and
empirical work relating directly to gender, as well as other relevant methodological material. The
primary objective of this work is to confribute towards the development of a more sensitive approach
to gender impact monitoring, We have a six month period within which 1o test such an approach.
Within this time, we expect to be able to:

» assess the process we have used Lo develop a context specific approach;

a evaluate the chosen methods in terms of the ability of projects and programmes o work

with theem and in terms of the information generated.

The proposed approach is one which seeks to monitor past and ongoing changes and current ideologies
ahout gender norms and roles, to record roles, low visibility strategies and covert negotiations, and 1o
understand the value of changes, all within specific locations within Zimbabwe and in the context of
crop post-harvest research and development programimes. The monitoring activities will, therefore,
focus on:
i) generating a set of essential macro and micro-level nformation relating to gender relations
with a particular focus on crop post-harvess activities,
ii}) assessing the meaning and impact of past changes & crop post-harvest activities on these
relations and the processes by which these occurred or are occurring (for example, changes
resulting from improved sunflower ol processing).

The following proposals are prefaced with a general discussion of methodological issues relating to
qualitative data, disaggregation. informants, low visibility changes and sampling. The propesals are for
discussion with collaborators and include a conceptual framework (Section 11) with generic research
questions [Table 1) and possitle methods and tools for disageregation and for monitoring past and
ongoing change (Sextion I11). 1t is necessary that all collaborators understand the proposed approach
set out in this document. Final decisions will be made on the approach including who will be directly
involved in supervision, information collection and data analysis. during the setting up period in
October in Zimbabwe

Genernl Methodalogical Lssues

Our conceptual framework attempts to focus on changes in gender relations which, because of their
low visibility, subtlety and ambiguity, raise particular methodological challenges. Our review of
research methods and toals bo meet those challenges has been selective. We have concentrated on
developing an overall monitoring approach which balances our need to select methods which will
allow us to satisfy our conceptual framework while at the same time meeting the need of programme
managers to be able o implement a gender impact monitoring plan which will not consume all the
monitoring resowrces available.

We have concliuded that the answers to these concerns lic in large part in developing a clear
understanding of the present situation and sening appropriate research questions based on this
understanding, before embarking on the menitoring of past and ongoing change. This approach does
not dismiss existing frameworks which place emphasis on monitoring gendered patterns of access 10
and control over natural resources and inputs including labour. gendered work patterns and work loads,
and gendered income streams associated with thess. Rather, these data form part of the backcloth
against which we propose looking at processes of change in the coatext of crop post-harvest activities,

There are & number of more specific meshodological issues that underpin the approach. These include
concerns about qualitative data and generalisation, about locally meaningful disaggregatyon and
complexity, about informant identity and the social context of research, about men in gender analysis,
and about low visibility processes. These are briefly discussed in fum below:

Qualitative Data and Generalisation: None of the proposed meshods are quantitative in the
sense of dealing with directly measurable variables {such as plant height) but, as qualitative




methods, they are useful for examining processes and meanings of change, as well as for
capturing the diversity of experiences. Most of these methods are also based on data from a
small sample of individunls and/or groups and sample size for methods designed 1o raise
hypotheses, access hidden and or subtle processes, monitor behaviour over time, should be
determined by purposive convenience sampling and redundancy of dam. In other words,
sampling should continued until no new themes arise. Whilst programmes need to be able to
understand how interventions have impacted differently on individuals, they also need 10
arrive at generalisable descriptions of outcomes, say between different locations. Ultimately,
programmes will need to decide what are reasonable levels of generalisation given a
conceptual framework that lays emphasis on the meaning of change and the locational and
historical specificity of these processes,

Locally Meaningful Disaggregation and Complexity: The usefulness of any of the methods
suggested by the approach critically depends on paying greater sfention (o determining
appropriate units of analysis and levels of disaggregation within these. Our literature reviews
have drawn amention to the problematic use of the household as a key unit of analysis in
Afrbca and stress the need to verify locally meaningful units of disaggregation through field
resegrch, There is also o need to ientify approprinte variables for differentinting between
individual women and men (such as age) and the domestic units to which they belong (such as
‘women-centred hearth-holds”). The literature sugges! that the developmental stage of
domestic units (whether newly-formed, extending or disintegrating) and the economic satus
of these units (whether househobds are well resourced or not) are likely 1o be significant. In
selecting disaggregating variables for individuals, a number of writers point to marital stanis
{including polygyny) and seniority, as key for understanding how power relations are
maintained and changed. Decisions about approprinte disaggregation must be made early on
in research design and ke into sccount the fact that disaggregation substantially increases the
complexity of the duis collection and analysis.

Informant Identity and Research Context: Information about gender relations is highly
dependent on its source and the social context in which it was provided. We need 10 be very
clear about (i) who is actually providing information and (ii) who is present during the
provision of information, This is particularly so when domestic units or groups are the units of
analysis. Time spent sampling particular households only to leave out information on who
provides the information in what social context, is wasted time.

Men in Gender Analysis: A major premise of our approach i that men must be more
effectively incorporated mto gender analysis. Conventional gender analysis has tended 10
fous on women, 1o neglect the joint concerns of women and men, and to ohscure the ways in
which women and men atiempt to manoeuvre within existing gender relations, We are
concermed to include men in pender analysis, to clanfy the ways in which women and men
jointly resolve issues, and 1o analyse the strategies which both women and men use to relieve
constraints on their ability to fulfil obligations’ responsibilities.

Low Visibility Processes: Many of the processes this approach seeks to investigate are of low
visibility, Their ‘everyday” nature means that methods need to be sensitive to subtle shifts. In-
depth ethnographic research is capable of recording these processes and in some instances
routine monitoring has also been effective at employing approprizie tools and indscators o get
at these dynamics. Although the detailed imformation will not cover a large sample, it s not
*in-depth ethnographic research’ which is being proposed and it is expected that, in the end,
specific findings can be verified through a more random or at any rate generalisable sample
using a specifically designed indicator/outcome variable.




The Proposed Approach

The propased approach begins with:
1. the assembly of background information,
3. the identification of locally significant disaggregating variables, and
3. the framing of context specific research questions.
It proceeds with:
4. the recording of data on local gender relations, wrid
5. examining changes in these as they relate to crop post-harvest changes.

I. Assembling Background Information

Current understandings of gender relations emphasise their contextually specific nature. The approach,
therefore, begins with the assembly of general background information necessary for dota
interpretation. This information includes:

i} macro-level information on agriculture, crop post-harvest sctivities, gender relations and

rural gender relations in particular;

ii) similar information for the local communities under study;

The macro-level information relating to Zimbabwe is largely available in the literature and has been
assembled by the principal investigators {Section IV}). Where this material is not availzble in published
form, or where there dre serious gaps in the data, group discussion with key informants is likely 10
eluscidate generic understandings of the context. These understandings, and those found in the
literature, are likely to be contradictory and should be regirded as contributing different perspectives
on gender relations from which specific studies can bagin,

r Identifying Locally Significant Disaggregation Variables

The identification of locally significant disaggregation variables is one of the critical first steps n the
approach and answers to the following questions need 10 be established:

«  What are local categories of diversity and difference?

« What variation exists within these categories of diversity and difference?

« What are the approprinte regional or social units of generalisation?

Secondary data may provide pointers towards important axes of difference withis the local and

regional context and bearing in mind the particular programme concerna. However, field research

should be used 1o elaborate and verify categories of disaggregation based on the secondary daga and on

the opinions of research and field staff with knowledze of the particular locations concerned. At this

micro level, answers to the following questions relating to individual women and men, domestic units

and other social institutions are needed:

e ‘What are local categories for differentiating between women and between men?

« What are the characteristics of the livelihood trajectories of women and men?

« How do local domestic institutions vary?

a  What are the other important groupings and social institutions in which women and men are
imvolved?

The answers to these questions need to feed into:
i) the identification of appropriate units of genernlisation using an explicit set of social and
economic criteria, and
i) the development of a method of disaggregation that is locally meaningful and practicable.

3 Framing Context Specific Research Questions

The conceptual framework detailed n 1l suggests generic guestions which need to be ndapted for

specific local situations and in relation to particular programme needs. The generic questions are given
helow and the link between these, the conceptual snderstandings and the implications for the approach
are detafled in Table |, The process of framing cantext specific research questions will be the main
business of a workshop day with research officers and field assistants. The questions relate to local



gender relations in o general sense, and in relation to particular interventions, and to the way in which
women and men strategise and bargain around these interventions.

Decisions aboat appropriate methods to use for the analysis are dependent on decisions about specific
research questions and the datn required to answer these. Once this process of matching methods and
tools with data requirements has been completed, a programme of work can be prepared. Information
derived from individual activities such as focus groups will likely satisfy data needs for o number of
questions but this can only be determined once the data requirements have been specified,

4, Examining Local Gender Relations

The following questions for examining present gender relations and changes relating to crop post-
harvest activitbes presupposes that categories of disaggregation have been established (and as such,
answers will relate to these rather than to general categories of women and men) and that research
questions have been determined.

The generic reseanch questions are:
I. In relation to sur understanding that gender relations are dynmmic:
= What are the historical directions of change in gender relations?
= ‘What is the nature of local gender relations?
» ‘What aspects of gender relations are currently retatively ‘accepted” and stable?
» What aspects are currently highly contested, fluid or changing?
2. In relation 19 our understanding that a relational analysis is important:
» How do wamen and men maintain and renegotiate gender relations?
How are gender relations related to other aspects of social identity?
What is the nature of gender relations in different local institations?
How do women and men use these institutions o maintain and renegotiate gender
relations®
1. In relation to the need to focus on qualitstive and symbolic aspects of gender relations a8 against a
focus on physical tsks, resources and decision-making:
»  Whit are local values about gender roles, resource allocations and authorty 7
s Whit are cultural perceptions of agricultural services and technologies?
s  How are these two related?

5 Examining Changes Related to Crop Post-Harvest Activities

Gendered constraints and opportunities related to any particular activities can only be effectively
considered if situsted within a broader understanding of gendered livelihood activities. Therefore, the
examination of present gender relations begins with an appreciation of gendered livelihood activities at
the micro-level, and follows with an appreciation of gender relations around specific crop post-harvest
activities,

The key generic questions are:
L. Inrelation to stratagising:
s  What are the shared and separate livelthood interests of women and men?
*  What strategies do women and men use to advance these joint and separate interests?
2. Inrelation to bargaining:
*  What are local understandings of the relative bargaining positions of women and men?
*  How do women and men use these local understandings in their bargaining strategies?
#  How is this worked sut at an individual level?
3. In relation to valuing outcomes in relation to crop post-harvest mterventions:
s How do women and men strategise around interventions?
» How do women and men expenience and valoe outcomes?
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| UNDERSTANDINGS OF CHANGING GENDER RELATIONS IN THE RENEWABLE
NATURAL RESOURCES SECTOR’

Intreduction

The gender-planning frameworks that are now commonly used in the analysis of gender relations
within the natural rescurces sector are a substantial improvement over earlier *gender blind’
approaches since they emphasise the gendered nature of agriculiural activities nnd enable intervenors to
target women maore effectively. However, research on the impact of targeting has led 1o the increasing
realisation that gender planning frameworks need to incorporate more fundamental understandings
about the relationship between women and men. Although the way in which gender relations are
maintained or changed over time i not yet fully understood, there have been significant concepiual
improvements in thinking sbout gender relations which can be incorporated into gender analysis. Thess
are discussed below, and, together with the considerations about diversity and differentistion and
institutional settings also presented, form part of the conceptunl understanding underpinniog this
proposed approach 1o gender analysis.

Gender a3 a Dynamic Social Belation

Acknowledging the dynamic, relational and social nature of gender relations is the foundation for an
improved approach to gender analysis,

Gender Relations are Dynamic: Gender relations within households, communities and other sacial
institutions are not ‘givens' but are formed and constantly being renegotiated and reconstructed in
response to the changing needs and interests of the individuals and groups involved, but also in
response to changing conditions, including for example the introduction of new technology and state
policies.

Changes in gender relations may be highly visible sich as those resulting from campaigns 10 change
land rights, or more subtle resulting from everyday bargaining between individual women and men
shout meeting domestic needs. Regardless of apparent general trends in the direction of change, there
are wide varintions in gender relutions and in the nature and meaning of any change, both because of
differences in the social identity and particular situations of the women and men invoived and because
mny specific situntion i influenced by historical and contemporary local processes. Al the same time,
while certain delineated areas of gender relations may habitually permit a degree of negotiation, others
routinely preclude negotiation.

The Relational Analysis of Gender ; Despite real commitments 1o 1 gendered analysis, in practice,
women are the centre of most gender analyses and other aspects of socinl identity e.g. age, marital
status and economic position, are neglected. Furthermore, gender relations are often viewed as being
located within households and not in other social contexts and the importance of links berween for
example households and communiry organisations, for maintaining and changing relations at other
levels, are rasely considered.

By focusing on the relstions between women and men, the experiences and strategies of men within
gendered processes will be incorporated into the analysis and emphasis will be placed on similar and
joint as well as different and competing interests between the individuals involved.

Information on gendered work patterns and differential access to and control over resources within
households needs to be placed within an understanding of how such patterns are maintained and/or
renegotiated within the wider range of social and economic relationships (within other households and
in supra-household seitings) in which women and men are engaged and which ase part of their social
identity. While a change in market relations for example does not necessarily lend to a change in

! This discussion is a summary of a fully referenced document based on a review of the literature
which will be made available [ster




domestic gender relations, these contexts are linked in terms of peoples’ livelihoods and these linkages
need to be undersiood n order 1o account for unexpected outcomes of interventions.

Gender as 8 Soclal Analysis : In order to appreciate the meaning of particular tasks and divisions of
labour, resources and suthority, and the value of specific changes in these for the relationships
concemned, sftention must be given 1o the symbolic and qualitative aspects of gender relations. For
example, the value of women's weeding labour may vary depending for whom it is carried out and the
particular crops concerned. Under certain conditions, wives may receive cash payment from husbands
for wesding while under others, they may not.

Gender is an organising concept embedded in all aspects of social reality. Gendered constructions
include signalling hierarchy in relations that are not literally about gender: the gender construction of
wchnology, resources and the environment, and the gendered construction of knowledge that is used to
manipulate gendered access 1o new technology, opportunities or activities, In large part for example, it
has been demonstrated that women have been excluded from knowledge about new technology and
consequently, opportunities related o these.

Progesses of Changing Gender Relations

As noted, gender relations are constantly being renegotiated and reconstructed around point and
separate interests, rights, obligations and resources of women and men. The change processes have
been variously conceptualised using a wide range of terms (see Table 2 for example) that reflect subtle
theoretical differences. We do not attempt to separate these here, but to reflect the general thrust of
these understandings and their implications for gender analysis,

Strategising: In contrast to earlier porirayals of women as helpless victims, recent understandings of
gender relations have emphasised that both women and men sirategise ta optimise their separate and
joint livelihoods and security, and that disadvantaged women and men even resist and contest male
power {or more powerful men) in varicus ways. Both women and men may employ sirategies that go
counter to local understandings abous thekr behaviour and roles.

Women's strategies in particular are viewed as being intimately related to penernl household livelihood
strategies in ways that reflect the tensions between their joint and separate mberests,

Bargaiming: Although there is widespread evidence of conflict of interests between women and men
within households, bargaining must be moulded with the general format of co-operation if the
household is 10 survive, and this has been shown o influence the behaviour of women and men.

The relative bargaining power of women and men is also influenced by exira-household factors such as
aceess 1o external networks of kin and others (non-conjugal relationships are importamt channels of
investment, obligation and entitbernent for both men and women in many contexts ), £conomic
variables such as employment, and local understandings about the various points of leverage to which
women, for instance, have access (such as appealing to male relatives for support, withholding food or
labour from their husbands or using ‘the forum of women's groups o legitimise actions which are at
the borderline of acceplable female behaviour”), Women end men may also individually and
collectively draw on cultural ideas (or “taken for granted knowledge about existing zender relntions’
or norms about relations besween husbands and wives) in their struggle and bargaining over meanings,
to advance their interests in the process of negotiation {over land for example).

A model of gender bargaining which highlights the imponance of ailianees, or ‘interest conlitions’ that
women and men forge with parents, children, siblings and friends has been extended beyond
households to understanding bargaining within the market, the community and the state,

Finally, the bargaining power of individual woman and men is related cumulatively and additively to
their own and others’ successful bargaining in relation 1o a particular issue - in other words SlcCEsgivE
and successful negotiation may open up particular areas of gender relations 1o increasing contesiation.



Bargaining within the household is ofien covert, involving emotional manipulation and unspoken
power games, and complex, often involving bargaining on behalf of others, especially but not only
children, all of which makes both the process and the outcomes difficult to detact.

Understanding these processes going on around imterventions is important for assessing oufcomes af
past interventions and for planning fsture work.

Valulng Cuicomes: Conventional gender analysis may not only mistake significant elements of
*success’, but implicitly prejudges the value of shifis in gender relations. The achievement of technical
project objectives, such as ‘grinding mill adopted’, and the advancing of practical or strategic interests,
such as 'increasing women's sutonomy”, is invarinbly interpreted as success with lirtle or no smention
given to how women and men themselves interpret and experience changing gender relations pround
interventions. Women and men may prioritise other interests, such as better enforcement of
conventional female and male responsibilities, over project goals, and *failed’ prejects may conceal
substantial gains for women and men.

Efforts to channel resources to specific categories of cliems often have unpredicabie consequences
which have little to do with intended goals Resources grined may be used to strengthen bargaining
positions vis-a-vis others or overt control aver such resources may be surrendered to others while
covert control is retained and used as a means of enforcing responsibility on the pant of others.

Apparently similar outcomes can, therefore, have very different implications for gender analysis, and
understanding the subtlety of outcomes requires being sensitive to the overall livelihood strategies of
wormen and men and the way in which resources from one activity may be invested in others, to their
motivations and their perceptions of the value of change. 11 is also important to note that changes in
activities do not automatically lead to changes in socio-cultural perceptions of women and men.

Diversity and Differentiation

A central challenge for an improved gender analysis is to better identify the units of joint and separate
interests, particular networks or alliances of interests within or across these, and important social
identities for the disaggregation of individuals, The precise nature of social differentiation is context

specific.

Social [dentity: While general trends may reflect a deteriorating position of women in relation to men
in terms of resource control, some women may be able to arain relatively powerful and prestigious
positions, both within households and communities, and there are also clear differences in the stafus
and position of men, Other aspects of social identity, commonly age, ethnicity, and kinship in Sub-
Saharan Africa, cross-cut gender identities and may be more impartant in the overall patterning of
difference in some contexts. Attention to life cyele differences and changing livelihood trajectories,
illuminates the way in which women's and men's interests and opportunities are shaped by their

changing relationships
Institutionnl Analyses

Houscholds: “households may not be visible entities in ferms of baldings or ety of room within
residential umits, bui isolable anly in terms of specific functions such as cooking or the pooling of
finance; or there may be active inter-household mefworks of reciprocity and exchange which are
regular features of multi-family compounds ..~ (Muthwa, [994°167).

Households need 1o be differentiated in ways that are locally meaningfisl and analytically useful and
should inchsde meaningful differences in structure and relstions as well as characteristics such as size
and wealth, all of which may be closely linked.

Research in 55A has demonstrated the variation in the nature und importance of the conjugal
relationship in different kinship systems and domestic arrangements, For example, it cannot be



pssumed that the gender relatians between husband and wives are similar in polygynous co-residential
households and monogamous households, nor can it be assumed that all households are defined by
conjugal bonds or that domestic units are units of preduction and consumption.

Social norms about the appropriate roles, elaims and obligations (in relation 1o goods, meomes and
services including labour) of husbands and wives vis-a-vis one another and wider kin are referred 1o as
“comfugal comtracts . Within households and kin-based organisations, members" entitlements are based
on implicit rather than explicit amangements whaose legitimacy rests on customary (defined and
redefined by members) norms and practices rather than legally enforceable ones, The working of the
‘contract’ - conjugal or otherwise - will vary and is subject to bargaining as already discussed, Change
is also experienced as a resuli of changes in the life cycle of the domestic group and this also needs to
be considered in delincating household forms.

Supra-Household Institutions: “geinder based studies of farming andd rural prodivetion spsiems..
drerw atfention fo the range of overfapping groupings aind social iestinutions of which womsen and men
may he members, and which give them different kinds of rights and responsibilities © (Leach, 1992:17)

Focusing exclusively on the conjugal relationship neglects the importance of relationships that women
and men coltivate with children, siblings, parents, relatives and friends and their membership of extra-
household institutions, including kin networks and church groups. The creation of extra-household
networks commonly requires continuous investments of resources and time, and intra-household
relations are reciprocally linked with relationships and networks that housshold members forge with
those outside the household.
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1 RESEARCH METHODS AND TOOLS FOR INVESTIGATING CHANGING
GENDER RELATIONS IN THE RENEWABLE NATURAL RESOURCES SECTOR

Introduction

There is a voluminous and ever-increasing body of information on research methods. Our review did
not cover all of this material, or all possible tools. It concentrated rather on developing an overall
manitoring approach which balances our need to select methods which will allow us to satisfy our
conceptual framework while at the same time meeting the need of programme munagers 1o be able o
implement a gender impact monitoring plan which will not consume all the moniforing resources
nvailable, and is practicable.

The approach does not dismiss existing frameworks which place emphasis on monitoring gendered
patterns of access 10 and control over natural resources and inputs inchuding lsbour, gendered work
patterns and work boads, and gendered income streams associated with these. Rather, these data form
part of the backeloth against which we propose booking 21 processes of change in the context of crop
post-harvest activities.

Information Needs

The proposed approach begins with fwo steps which set the scene for the monitoring activities and
imvolve data collection:

» the assembly of background information, and

» the identification of locally significant disaggregating variables.

Background information relating to macro and micro-level information on agriculture, crop past-
harvest activitics and rural gender relations in particular is largely available in the literature and for
Zimbabwe, has been assembled by the principal investigators (Section 1V). Where this material is not
available in published form, or where there are serious gaps in the data, these are likely to be filled in
discussions with key informants, including extension and local development agency staff. The
background information coming from different sources is likely to be contradictory and should be

regarded as coniributing different perspectives on gender relations

Information relating to bocally significant disaggregation variables will need 1o be assembled through
discussions nmongst researchers and field staff, including extension staff, but also from discussions
with community members, Decisions will have 1o be made about the form which these discussions will
take. '

The subsequent monitoring dama will depend on the actual research questions which are yet 1o be
determined but will focus on 1) recording data on local gender relations and 2) assessing the meaning
and impact of changes in crop post-harvest activities on these relations, and 3} on the processes by
which these changes occurred or are occurring {for example, the way in which women and men have
responded to changes in crop marketing policy and how this has impacted on gender bargasming
processes).

Our conceptual framework arempts to focus on changes in gender relations which, because of thelr
low visibility, subtlety and ambiguity, raise particular methodological challenges. In earlier
documentation we have described how these processes and their determinants and outcomes are
referred o in the literature as follows:
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Table 20, Change Processes, their Character, Determinants and Cutcomes

General processes

strategising (covert + other proaciive processes?) : bargaining, pegotiating and
re-pegotiating, challenging, subverting {conflict?), manipulation (to gain access
todcontrol aver?), coping (repctive processes?) ; resisiance

Specific processes

investing in gender-specific assets; investing in kin/non-kin growps; investing in
meanings; withholding of resources’ services; emotional manipulation; power
games; manoeusTing fo change exchange items- labour for cash; feigned
ignorance

Determinanty’ contexi

conjugal contracts; cultural constructions of gender, gender roles - eg
interdependence of tasks; gendered access 10 and control over resources and
decision-making; gendered interests; reciprocal needs/interests (go-pperation to
ensure survivall; perceptions of interests, contributions claims and entitbernents
- own and others’: actual contributions to family *opulance”; forms/character of
control®; gendered access to kin and non-kin networks and o state support,
relative hargaining power and breakdown (fallback) poditions; outcomes of
previous bargaining: access 10 points of leverage and “weapons of the weak';
extent to which needs are immediate’ pressing; locally-specific social, economic
and political context and household's pesition within it; macro-polcy
sfivironment and wider political-economy (as expressed by the local
commuEniby)

Cuteomes

empowenment; exploitation/appropriation; patriarchal bargains; transactions;
wade-offs; [ncreased status/income/ autonomy! livelihood securiry; crisis
insurance optimised; contracrual changes, breakdown- divorce! separation.

* Each form of control is likely to generate its awn form of (quiet?) everyday resistance (Scot, 1983).

Owr initial list of proposed research methods for accessing these “low visibility” change processes and
the *subtleties of gender relations” including interpreting cultural meanings, included the following:

Tahle 2b. Research Methods for Understanding Change Processes

Research methods Purpose

Historical and longitudinal data derived from Mapping long term changes, processes of change
narratives about the past, present and future. and its meaning.

Artitude surveys, including focus group Proting perceptions, meanings and values (about
discussions. rights, obligations, roles of oneself and of athers).
Notebaok and diary records based on detailed Discourse analysis and analysis of activities,

observation by fieldworkers of conversations and exchanges and meanings.
daily activities, including exchanges and

transactions betwesn individuals and groups.

Discourse analysis based on an examination of Examining ideas and intentions rather than
terminglogy used in proveros e, behaviour' acts,
PRA methods and semi-struchured inferviews. To assess well-being and welfare through the use

of measures developed in participatory sessions.

None of these methods are quantitative in the sense of dealing with directly measurable variables (such
as plant height or crop sales) and most raise problems of imterpretation which are peferred 1o later in
this section as the problem of discourse analysis. Scont 1alks of the problem of ‘automatic and
unreflective speech’ and suggests that this kind of information has to be judged by the standards of its
logie, its economy and its consistency with other known social facts. On the other hand, as qualitative
methods, they are regarded as versatile and 'a good match for examining the diversity of family forms
and experiences’ and for examining ‘processes and holistic studies looking at interactions and
dynamics rather than variables’.

Mast of these methods are also based on dam from a small sample of individuals and/or groups, and
programmes need to be able to explain impact differences between individunls, and ot some level,
berween areas. The issue of sample size has to be geddressed for all the methods finally selected. For
methods designed to raise hypotheses, access hidden and or subtle processes, monitor behaviour over
time, purposive convenience sampling and redundancy of data (sampling continwed until no new
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themes arise) should determine sample size. [n a study of empowerment, Shield (1993} experienced
redundancy of data afier 12 interviews and Travers {1996), studying the social organisation of
nutritional inequities within families through in depth individual interviews spread over one month,
reached saturation point with § families. The level of disaggregation selected also has implications for
sample size and ultimately, programmes will need to decide what are reasonable levels of
generalisation given a conceptual framework that lays emphasis e the meaning of change rather than
on describing changes themselves, and an approach thot emphasises the locational and historical
specificity of the research questions,

Clur review of research methods and fools i meest these challenges has been selective, based an
apparently successful work focusing on similar rvpes of information, our own expenence,
methodological reviews and our nssessment of what is feasible given the programmes and staffing
invalved. Although individual methods are discussed here as though they are independent of one
another, the are aften usefully combined as suggested in the final table. However, in general, for a
monitoring programme concerned with accessing subtle processes and understanding perceptions and
values, the usefulness of most of the methods and tooks discussed will depend substantially on the
ability of researchers being able to construct relationships with informants (Gilgun et al  1992),

Reviews of Methods anid Tools

Central 10 a number of the methods likely 1o be appropriate for this work is discourse analysis, This
brief overview of methods, therefore, begins with a commentary on discourse analysis and follows
with discussions of others which are included in the final table {Table 3). The table links the methods
and tools with the kind of information suggested as required by our generic questions (Table 1)

Discourse Analysis covers a wide variety of sources of information (diaries, life histories. proverbs,
group discussion) for sfudying intentiens, meanings, idens and langunee. Discowrse analysis ina
linguistic sense is very complex involving the development of 2 computerised data base using key
words and the identification and refinement of emergent themes which appear to be important 1opics
among respendents (see Shields 1995 for exomple who codes detailed interview data an the basig of
themes events phrases and concepts identified), It is also used in action research: Webber and [son

{ 1995) use their analysis to develop material for subsequent brainstorming sessions 1o develop issues
on community networking needs with community members.

Our interest in discourse analysis stems from the emphasis we are placing on narratives of one kind or
another, including written records of conversations, individual life histories but also verbal reports of
social norms and wradition including stories which support cultural stereotypes for example. Rappaport
defines ‘Community narratives” as stories commaon ta a group of people and called upon when needed.
Communal narratives can be wsed by individuals wha need the support of a collectivity for secking
change a1 personal or community levels (Rappaport, 1995:796) although carlier {1984) Scot describes
the plasticity of normative discourse and wams that we need to look carefully at compliance with
‘community norms and decisions’ as expressed through everyday social relations. Narratives are,
therefore, a resource and it is impertant 10 know whe confrals that resource in the sense of who
legitimises the stories etc. Rappaport also refers to "Dominant cultural narratives’ which are those
‘averleamed stories...... knawn by most people in a given society and serve as an influential backdrop
against which more localised .__stories are told'(803),

A growing number of studies wamn about narratives based on traditional norms and practices.
Cleaver { 1997} suggests that *Few of these [cultural narmatives relating to tradition for example] can be
taken for granted as the social and political history [in Zimbabwe] has been one of repeated disruption,
reseitlement of population and changing boundaries and authority structures’, Obaler { 1996)
demonstrates conflicting norms and interpretation of these with respect to rights to livestock and
suggests that in expressions of customary rights, women more likely to put forward an imterpretation
that allows for greater rights for women, suggesting that the way traditional rights and obligations are
framed by individuals occupying different positions in the secial system ean be kooked upon as a
discourse analysis, Thus, when both & husband and wife claim ownership (of catile), each is
emphasising an aspect of the inuth since rights in livestock are highly ambiguous and contextual. Thus,
interpretations of change depend an ones position in the system, the support one can muster for a claim
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etc. Along with the work of Berry (1997}, we are also reminded that many “traditional sysems’ were
historically flexible.

Vanlangenhove & Berloznik (1996) suggest that a complex web of discourses ('storey-lines’) gather
ground any technological issue and that analysis of these provide msight into the continuous
pssezzmenis being made, They categorise the questions around which the discourses revolve as the wiy
and how questions and the wiar will happen and wisar will be the effect of the eveni questions, while the
answers are in the form of accounts or justifications and prospects and *Technology Assessment’ is
viewed a5 3 “confrontation of different constructions of & technology by different groups of
stakeholders’ (pT12)

Case Studies (life history material) Information collecied through case studies i in the nature of
biographical material {Inhetveen, 1990) and personal narratives and life histories (Miles and Crush,
1993). It is suggested in much of the literature reviewed for this work that we are witnessing a revival
aof the life history method for analysing ‘patiemns of socio-strisctural relations from individual lives' and
for sccessing *otherwise hidden domains of social life’ (Watson, 1993} They have long been
established 25 a method for clarifying conceptual issues, ratsing new issues and even for demonstrating
wider societnl phenomena and possible change (Stubbs, 1984),

However, we are also reminded in all the literature reporting on case studies that individual life siories
represent one of many analogous truths (viz discourse analysis). As such, nesther of the two usual
approaches to increasing the reliability (agreement on interpretation) of data, triangulation and intermal
consistency, will guaraniee a single interprefation of case study material (Sokalovsky, 1996).
Sokolovsky sugiests that validity of meaning (rather than correctness) is the concern to be addressed in
qualitative ressarch of this kind, and this can be established by the persuasiveness of the case smdy -
‘meaningful agreement with all the data in general and the broader context’

Life history interviewing specifically focuses on how people make meaning of their lives,

inhetveen | 1990) distinguishes between the collection of biographical data as a means of gathering
social daty and approaches which analyse these data as social reconstructions. Case study methods
preciude the former but the data can be used for reconsiructing evenis and identifying processes around
these events. They wre potentially useful for a study of “how women negotinie their gender status™(pE&E)
uncovering ‘not anly what people did but also whal they wanted 1o do, what they believed they were
doing and what they now think they did"... and for illuminating “the effects of systemic and structural
constraints within which life courses evolve'{pB3) (Miles and Crush). Using biographical data 1o gather
socinl data, Inhetveen reports on interviews with 133 women used 1o construct a woman farmer’s
*standard’ or *normal’ biography and contrasts this with a piece of social reconstructions” research
which produced stories sround key events rather than & systematic structure and a perception of life as
a process. A number of writers suggest that it is not possible to collect life histories as systematic
PrOCEsSEs

Panels Panel studies of individuals {ar groups) interviewed repeatedly over relatively long periods of
time can be supported by single and multiple interviews with other similar individuals on similar
topics. Oppong ( 1974) used this combination of approaches to analyse domestic arganisation. Her
panel dain consisted of detailed information from 12 couples, about how the hushands and wives,
separately and jointly, ‘felt about their orientation 1o roles of themselves and parmers” and, she
continues, ‘as the data began 1o be analysed they revealed potential areas of conflict between hushands,
wives and kin s well a5 illustrating modes of conflict resolution and aveidance. Indeed because the
interviews ._extended [over & months to one year] it was possible to document the course of one or
two domestic conflicts and events leading to changes in the relationships of some of the husbands and
wives' (17). Oppong concludes that it was this dynamic information (on structural tensions and change
and the actor's strategies) which was the most valuable rather than the changes themselves, The
material for her analysis came from answers to direct formal questions, informal probing and
ohservation on a wide range of topics and the recording of incidental comments (revealing amimudes,
aspirations, regrets, dissatisfactions and intentions), as well as the recording of past and present events.
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Focus Groups Focus groups are one of the principal tools used in the early phases of market research
by private firms to evaluate markets and develop and test product introduction and promaotional
activities by obtaining information about consumer attitudes and behaviour (Schearer, 1981). Asa
small growp approach, they are now uscd i many siaations where clicnt participation is valued and
have been popularised more generally through their association with PRASPLAs. The term *focus
group’ is frequently used 1o refertoa small group formed to discuss a particular topie. Others,
follawing mare closely the market resenrchers, suggest that focus groups provide a forum for more ine
depth discussions of issues which anse in household interviews for example, as well as for clarifying
the diversity of perceptions and opinions found in a community. Yet others point to their value for
specific discussions, of the level and nature of resource awareness of men and women and their
percepticns on institutional effectiveness {Thomas-Slayter and Rojes, n.d.). More rarely, group
mernbers are treated more as individual informants, Thus, Nichelscosebolt & Spakes {1995} point out
that the small group size gives all group members the opportunity to speak. In their case, the recorded
output was compiled (and counted) along with results from semi-structured interviews 1o arfive at o
comman listing of issues and understandings about these.

Siakeholder! Actor Analysis *Actors include anyone who is able to influence decision-making
processes GOVErning resource acquisition and allocation.... These actors are wariously referred (o as
stakeholders and decision-makers’ (Kean, 1994), Stakeholder analysis is now widely used 05 a
planning tool although rarely prepared in a participatory way. It is especially useful for developing o
matrix of actors invalved in specific sctivities (such as crop post-harvest activities) although if it the
information is not used in & participatory manner, the chance of omitting possible key actors is great.
Biggs and Matsaert (1998) suggest using the basic stakehalder framework for impact assessment,
recording past and present linkages and information flows between different stakeholder categories.
This iden could be expanded and a matrix be developed for recording and discussing decision making
and transactbons relating 1o crop post harvest activities between various actors, during sessions with
researchers and their clients. Iis greatest value for this work possibly lies in its analytical nomwre and in
the fransparency it can give 1o existing linkages (in the example given) which can then be reviewed
against the rationale for any past or future interventions,

Surveys for the collection of individual and household records of activities, income and expenditures
{using interview schedules). The use of gendered activity and access and control profiles {the Harvard
framewark) along with some PRA/PLA tools associated with Farming sysiems research are covered
comprehensively in the edited volume by Feldstein and Jiggins ( 1994). The level of detail using the
different techniques obviously varies: in some instances, actunl time spent carrying out various
activities is recorded while in others, only information on the timing of events is collected. We have
suggested that many of the reports based on these activiry and access and control profiles tend to
provide a static picture of roles and patterns of resource use suggesting that new introductions (such as
new technology) must it into established patterns and ways of doing things. Detailed information
relating to social categories of people invelved are also rarely given which limits data interpretation.
Leon (1984) along with many others poinis to problems of measurement with activisy data and the
usual methods of recall and proposes the use of o “subjective assessment of frequency of completing an
activiry - sometimes, always, never doing' an activity because it is easier to handle by field staff and
the programme will not be facing the major problem of caleulating amounts of time based on recall.
Actual day-to-day observations are the best measures, but costly to implement. Other eritiques of time
allocation studies suggest that what is really nesded is greater insight into the nature and quality of
time. It is not intended within this monitoring propesal to focus directly on these data although it is
suggested that general pasterns will be established far the differsnt sites and rapid surveys ans ons
possible methed to use. Although emphasis throughout these proposals is placed on atinsdes (about
roles in crop post-harvest activities for examplel, and meanings (attached to roles ete.), these also need
1o be checked by looking at behavour.

Attitude Assessments of individuals and groups possibly using rapid surveys For this review, we akso
looked at literature covering self report measuring instruments developed and tested in North America
We looked at two in particular, the work of Beere {1979) and Sawin &Harrigan (1994). The value of
e attitude pssessments depend on the usefulness’ relevance of the items included. The scores
{individuals' perception of how frequently each iem applies 1o themselves andlor their parners’, an
ar co-wife behaviour ete.) are used 1o evaluate behaviour (the problem solving capacity of families os
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in Sawin and Harrignn). A number of the measures covered are very large consisting of 134 items at
three Jevels -whole family - couple and individual. Oppong (1974) on the other hand, in her financial
management score for Ghanaian families used only 4 items relating to the degree to which husbands
and wives managed finances together. Some of the measures presented by Beere and Sawin &
Harrigan are questioned for cross~cultural applicabiliy and clearly all need adspeation but in order to
assess |evels of agreement between individuals and groups (on for example, acceptable behaviour and
whnt this consists of) these kinds of measures are necded. Along with the verbal measires are variows
forms of ‘genograms” which are visual nepresentations of composition, structure, relationships etc. but
care is needed in using these to adequatsly reflect the impact of context (the social aspecis of gender
anabysis).

PRA/PLA: Particippiory Rural Appraisal (now PLAJ is an approach o community-based rural
development derived from the work of Gordon Conway (1985, 1988), Robert Chambers [1983,1985)
and others on Rapid Rural Appraisal (RRA) (1987). RRA provides a methodology for gathering dista
rapidly and flexibly, drawing on interdisciplinary expertise and local knowledge, using the principle of
‘triangulation’ whereby more than method or source is used to obtain the same data. The specific
purpose of PRA is to enable rural communities to participate in designing and implementing more
effective spproaches to sustainable resource management. The range of tools commonly associated
with participatory research and development activities have all been widely promoied as valuable for
making qualitative assessments. The term PRAPLA is used 1o cover a range of methods from semi-
structured interviews to focus group discussions, ranking tools and mapping. The most valuable
eritique to date from a gender perspective has been provided by Mosse (1993). While Mosse's critique
is broad ranging, it centres on the gendered charcter of public events such as PRA/FLA which tend 1o
exclude and/or silence wamen and the ability of key actors to control such public evenis. In a more
recent review by Joekes {1997), it is suggested that the tools therselves are inappropriate and that
special tools, such as proverbs, drama and bodymapping, are needed for accessing women's
knowledge. However, other material demonsirate the widespread integration of gender into the analysis
(Grady et al.,1991; Robinson, 1994; Welbourn, 1992). There appears to be fairly widespread
agreement on the value of mapping exercises and even Joekes observes that maps drawn by men and
women separately yield the most concrete illustration possible of the differentiated sets of concerns for
particular men and women, and makes these transparent. Welboum compares a range of information
prepared by men and women and reminds us that what we are looking at is different, not better/ worse,
perspectives She also demonstrates the value of getting different categories of people 1o complete
maps, rankings cic. to demonstrate difference, und to indicate potential areas of disagreement and
conflict. Household wealth ranking is another disputed tool in the sense that a number of field workers
are not satisfied with its sensitivity to context, especially in situations where community poverty i
regarded as ‘shameful’. However, if carried out with the intention of arriving at undersinndings of
difference and what this consists of, rather than with developing a faithful record of say poverty levels
of each individual household, this tool could be invaluable for completing the second step of our
approach. However, Guijt (1994) reminds us that the tools (and PRA as 2 whole) are not automatically
gender sensitive and suggests that gender awareness needs to be raised first before the overall approach
is used,




Table 3: Strengths and Weaknesses of Possible Tools and Methods

Methods/ Toeols

Strengths

Wenknesses

Cass studics flie history maserial:
e Insdividuals, hosee bolils gl
other

‘o denkifying cp mreis i which chssge desired (inclading mssessh, and how
pesoances aer dephoyed over fime io achicve these. Looking at Hvelihood
wjcctonics and livelihood ienests.

Mol possibls 10 peaeralse [rom bndividual expericnce.

Foups
Pamschs: Members purposively
sehecied

Allow Tor 8 costinuous discustion ol the research questsons possibly with couples;
i docmmen hiosw waorien ssd men maintain ond negaliale pesden relanons; o
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& dieey jmeeresd in crop post karvest
Vi
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ncal veluss sboul pender roles, resonrce allocations and authorty anid estalsligh
evels of sgreement and conseszation aboul s by comparing views of different
stakeholder groups.

Unlcss campleted In @ participaiary mamnes, with 8l fhe delierem slakeholders, value
depends on knewledpe of pleners eic. Time consunsing (o esg in a pamicipsory
manner aid theselie, the number of stakeholder categofics must be bept small. bas)
Balance with need 1o disagempaile.

[ Surveys using micrvecyw schicdeles

To provide & qukck assessmenl of e gencrality af particulor patterns of behaviour,
mcomes and expendilers and inlervestion aubcomes eic.

For quick assessment nocd carelial design amd pal testing which requises lime and
FESOUITES.

Lirnup disoessions with wide
comamunity e nialsn.

To descivbe! liw lacts’ (usmg FRAFLA ools, for example gendercd calendms,
enaps and wenn dugrams) which £an be discussed in greater detss] nsisg Slher
meihodi; to eosure irsspaency of rescarch activitics msl process; for selecling
other “samples’

Mt uselud for probing sensitive issees. Ciee needed o avosd process being domanated
by ane individual o one group o categony of mdividuals, May be necessary 1 hodd
miong Ehan oig grnup meeting

Isdervews with key nlomaniy weing
checklasts uf informatinn seeded

1T well chasom, oy mianmani i sble fo provide very specls miomallon
quickly; aiben invabushle Tor indicaling iher sl vl and groups with pariculm
|faremation skills.

Weed s b wery elemr ahout the parpose of usng key informasts, [ Jame insiances

ihey may provide examples of e crioprising agro-peocessomn, nother, they may be a
source of facls b he crons-chiecked

Attiude’ assessments of issdividuals
and graups using rapid surveys

Dedul Tor msesaing perceplions, moamings sed values of eg msks and changes in
these sk bo e bocal eederitandings aboast pender relations; sastus of desiied
change « by dilferen catcgenics of people amangst a langer smnple af the
commusily

Meed eaay in score and understand items, usailly developed lmm inkeryiews,
ohservarion and the comscplual fiamevenrk

Diearics (o Be used by field seall andioe
tinliwidiial lsformanis

~Far recording relvaml cvents and discourses - ‘everyday” ani unissial evens eg
giving imsight int the valee of different local institutions. for sssessing priorites
fur ehange im gender relatiors ansd ihe vabue of oulside interventions for achicying
ghange - for specific individisals in paricslar situations.

Cae in analysie. inerpeel as individual namaives ned Lo be peneralised upon Field
atall diaries will reflect sebeciive chservitions al Tield sl

PHRASPLA ook for use in gioup
dizzussions, howschold wealth
ranking 1o be completed with key
informants and 1o be supparcd by
vizis/chsoryalion

Tapecially wselul in facilating group discession of subgects of general concom
catly in the process; wealth mnkisg useful for |dentifyimg imponant kical
disnggregating variahles and different househald! domestic units.

Facalitaicas w he senssive 1o the possible presnce iniiuence of poweriul micres)
groups, snd io the oheence, sl ‘lence” of panbeular social calegories




v CHANGING GENDER RELATIONS IN ZIMBABWE WITH SPECIAL REFEREMNCE
TO CROP POST-HARVEST ACTIVITIES

Intreduction

In general for Sub-Saharan Africa, crop-post harvest literature is most often of a technical nature that
makes no reference to gender. OF material that does mention gender, most refers to pender policy, with
actual gender analysis or information about changing gender relations represenfing a substantizl
miEnarity of references’. References Lo gender policy were very genernl and consisted of mention of the
importance of women in the sector, recognition of increasing work bordens for women, women's
restricted sccess to resources, their neglect in policy and the need for specific targeting of women. The
gender Iiterature on Sub-Saharan Africa is of variable quality but does include some detniled and
senzitive acooints ol changing gender relations.

For Zimbabwe itself, there is a small body of literature that refers to or directly address gender issues
around agriculture, including crop post-harvest activities. Of this work, there are a few in-depth and
dymamic analyses that effectively draw out some of the complexities and subtleties of changing gender
relations. This document aims to summarise briefly existing secondary materinls on roral gender
relations in Zimbabwe with particular reference to crop post-harvest activities. It does not attempt to
reproduce the full detail of these smdies and can only inform the development of an improved
appronch to the analysis of changing gender relations in a general way. An additional omission is the
quantitative data available on general contextual factors and indices of well-being. The document falls
into four sections:

= the historical view of changing sender relations in Zimbabwe

= conlemporary gender relations in Zimbabwe

s the everyday dynamism of gender relations in Zimbabwe

»  the gendered impact of development interventions in Zimbabwe

Whilst it is clear that there i3 an insufficient knowledge base on gender relations arcund crop post-
harvest activities in Zimbabwe, our approach also suggests that @ more sophisticated approach to
gender analysis might develop further some of the findings reviewed here. Within the secondary
material reviewed there was a clear body of gender lnerature, but the majority of material focusing on
crop post-harvest was ‘gender-blind’ and no anempt is made 1w represent thar data here. A key
weakness of most of the materinls reviewed it the focus on women in gender analysis, neglecting men,
masculinities and male livelihood strategies.

Ihe Historical View

The general picture drawn of the history of changing gender relations in Zimbabwe argues that
colonialism compounded pre-existing gender inequalities in ‘“traditional” society and that, despite
women'’s participation in the Independence struggle and post-Independence commitments (o improving
their position in society, gender inequalities have proven rather tenacious. The summary is necessarily
uneven reflecting the nature of the existing body of literature.

Pre-Colonial Gender Relations

Older women's accounts poriray women's role in the ‘traditional’ division of labour as principal
cultivators, gatherers and seed storers, and keepers of pouliry and smallstock, in order to fulfil their
responaibility o feed the family, whilst men hunted, herded cattle, and cleared ground (Ciata and
Kativhu 1991}, Despite this, men decided upon division of household land (allocated out of lineage
land), and principal crops; women were allocated land for “women's” crops, had their own granaries
and could build up small catle herds from ‘mombeyeumai® - a practice in which mothers are given a
cow on the marriage of their daughter. On the basis of this oral testimony, Gata and Kativhu (1991)
argue that colonial and post colonial policy have destroyed women's skills and resources, their

' Of 22 references to gender in crop-past harvest articles, |7 referred to gender policy, 3 included some
gender analysis and only 2 contained information about changing gender relarions.
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recognition and the complementarity of gender roles in ‘traditional’ Zimbabwe {Gaia and Kanvhu
1991) [see also Mugabe 1986, on file]. Rather more crifically, Mugabe (Mugabe 1986) iraces the basis
of social disadvantage back to pre-colonial traditions and notes its subsequent “aggravation” by
colonial policy [see also Gata 1991]; (Batezat and Mwale 1989,

Gender Relntions Under Coloninlism

In a review of studies related to the impact on women of the expansion of cash cropping and the
difficulties that women have in entering rural markets, Burgess and Beilstein identify patriarchy as the
principal obstacle, and discuss the role of colonial administrations in elevating male dominance to
current levels {Burgess and Beilstein 1996). They claim that customary law was adapted by the
colonial administration 1o further subordinate African women, reducing them to minority status with a
“lack of power and control over family property” (Bateza: and Mwale 1989) and its codification
wrendered it inflexible and unable to adapt to social circumstances™ {Batezat and Mwalo [985),

Schmidt's study of carly coloninl Shona women notes that before 1939 race and gender were crucial
variables and that class was less important than it is today. This meant that “women's class positions
could not be read off from those of their husbands... [and]... Junior wives of large-scale peasant
farmers could be reduced 1o the status of *fieldhands'™ (Ranger 1995:32 paraphrasing Schmidt 1992).
Under colonialism the wives of the new Zimbabwean Christian elite found that less prestigious roles
were open 1o them than to women “traditionally’ {Schmidt 1992): "As the new mission-educated elites
embraced Western values they rejected the long-aceepted methods of indigenous female healers and
midwives. The new professions open to Christian women, however, hnd lile independence or
autharity compared 1o that of their antecedents” (Ranger 1995 citing Schmidt 1992:87). In this way,
elite wives were caught in new forms of oppression where privileged slatus mean pccepting European
values and behovioural codes that circumseribed options outside the domestic sphere (Ranger
1995:33), Mevertheless, as Ranger points individual women did exceptionally achieve substantial
power, sometimes within these constraints and sometimes in opposition 1o them.

Although early missionary portrayed women as superstitious drags on the progress of Christian men, i
the Methodist Church, like others, Ranger describes how women came [0 be the Faithful whilst men
were the backsliders (Ranger 1995:40). The red-bloused Ruwadzano movement which developed from
the African Women's Prayer Union of the Transvaal, structured the participation of women and
implied an accompanying gender transformation. The cult of domesticity promoted by the Ruwadzano
explicitly enjoined women to compliance, o curh their speech, to curb their independent economic
activities, and to demonstrate altruism (Ranger 1695-40 ¢citing Zvogha 1992:98-99) The assumptions of
these redefinitions of gender relations were hard on women whose sexuality or fertility did pot fit us
“Wictorian' nature (Ranger 1995:39).

However, it would be wrong to interpret this simply as a process of oppression or ane i which female
members of the emerging middle classes voluntarily subscribed 1o and advanced this cult of
domesticity as Victorian improvers. In fact, these Zimbabwean women fought a quiet strugple with
white missionary women for control over the Ruwadzano (Ranger |995:40). Furthermore, the
Ruwadzano acted to legitimate female evangelical authority and wonten were active participants in the
Mative Misgionary Conferences adding their voice 1o progressives amempting to influence the
reshaping of gender relations. For example, Annie Nyembesi addressed the Conference in 1944 on the
matter of brideprice, saying “women have been property for such 2 long time that it has been hard 1@
rouse them,... What distress and oppression some women have 10 suffer!” (Ranger 1995:46 citing
Myembesi [944),

Ranger draws aftention to an interesting contradictory trend: a movement of female healing arose from
within the Methodist Church led by a Ruwadzano member. The prophetess, Mai Chaza, of Seke
offered hope for barren women with her charismatic blend of healing and Christianity. Finding the
Methodists unsympathetic, the prophetess founded a great independent ehurch and her teaching were &
~move readily innovative line of gender relations .. Women were barren, Mai Chaza said, because of
the drunkenness and adulteries of their kuesbands " (Ranger 1995:61). Whilst the process aof colonialism
undoubtedly did invelve the willing participation of elite Fimbabwean men and women with
missionaries and settlers in redefining gender relations, these accounts glso demoensizate the active
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resistance and contestation of 'Victorian® interpretations of sexuality and fertility both within and
outside the Methodist Church.

Gender Relations and Independence

Burgess and Beilstein (Burgess and Beilstein 1996)describe the emergence of the Zimbabwean
wioimen's movement from the involvement of women in the 19705 resistance war, However, Yukasin
(Vukasin 1992) reports that although changes since independence have improved the economic satus
of women in some respects, that there has been little apparent improvement in their overall status. The
impact of legal reforms (Legal Age of Mujority Act, the Maintenance Act and Inheritance Laws)
intended to benefit women has been ambiguows and Wukasin argues that together with socinl ond
economic changes they have eroded any protection offered to women by customary law and that rural
women are unable to use new laws (Vukasin 1992). The spread of AIDS has placed an additional
burden on women who have to care for the sick as well a5 maintain agricultural production (Marural
Resources Institute 1995) and women who are sick themselves may find themselves in a highly
vulnerable sintions (Pilch 1997)

Batezat and Mwalo stress the current reluctant of men fo relinguish control over women despite post-
independence commitments and legisiation (Batezat and Mwalo 1989) However, they describe the
overhaul of customary law in this period as aiming at “improving the positions of women in society” in
which endeavour they “succeeded. 1o a large extemt™ (Batezat and Mwalo 1989) [This seemy
contradictory to their-other statements?]. For some rural wives of migrant husbands, the independence
that they enpoyed in their husband's sbsence was valued (p. 54), but female household heads (43%-
48% of households) are burdened with the dual roles of income provision and family maintenance and
reproduction. The fight for liberation has brought about social change affecting family relationships.
and men, reluctant to relinquish their control over women have resisted legislation intended to change
the status of women (p. 55-6). Despite a commitment to remove discrimination, implementation of
government policy addressing women's issues has been poor, and these issues have been marginalised
{p. 66}, Development programmes have taken little account of women's importance in the agriculwral
sector (p. 63} or have focused too much on income generation rather than addressing “division of
labour and men's conirol over women within the household™ (p, 66].

The mext section move on 1o look at contemporary gender relations in Zimbabwe with attenticon 10 rural
gender relations, gender relations in agriculture and gender relations around crop post-harvest
activities.

Contemporacy Gender Relations

Information of rural gender relations reflects the concerns of common frameworks for gender analysis
with the household and gender roles in physical tasks, access o and control over resources and
decision making. In general, women are scen as taking on additional burdens with limited sccess to
respurces whilst men are often pbsent yet still seek to retain authority over the domestic unit. Various
micro-level studies, that are included here, appear 1o confirm the general thrust of these findings.

Rural Gender Relations

Today, in Zimbabwe 30-60% of househelds in communal areas are female headed (MNatural Resources
Institute 1995). In Mutoko district, where 34% of houscholds are female headed (Anon. 1977), those
with temporarily absent employed males are “offen among the beiter off " households whilst permanent
female headed households “have the least accesy (o productive assets and remitiances and are
consequently among the poorest[Natural Resources Instiute 1995). Indeed, Vukasin (Vukasin
1992)porrays women as ‘universally dependent..for supplementary income’ on remittances from
husbkands, children or other relations working in urban areas. This is confimmed by the finding that
female headed households tn Zimuto Communal Area and Shagashe Small-Scale Commercial Area wre
mostly well-resourced farmers where husbands are in employment and sending remittances or mostly

—resourced farmers where they are single and have little or no source of outside income
{Chatizwa, Ellis-Jones, Marhangara. Riches, and Twomlow 1998)
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Giga and Katerere's socio-economic survey (Giga and Katerere 1986) gives some gender related
breakdown of household data for 1984 (pp. 15-17). Overall, the majority of household farms (82%0)
were “run jointly by the husband and wife" - or wives since 20% were polygamous (Gign and Katerere
1986). 14% of the households were female-headed, although this proportion mereased with proximity
to urban centres (Giga and Katerere 1986). With wage eamers being predominately men, “there are
frare females than males in the farm labour force™ (Giga and Katerere 1986).

Gumunyu provides a gendered analysis of household arrangements, community decision making and
access to institutions and services found in Chipuriro Communal Area where 15% of ‘housewives'
were widowed or divorced (Gumunyu 1989). Pankhurst reports from a village in 2 *suceessful’ peasant
farming area of Zimbabwe that men's income is used for household improvements or personal
consumption whilst women's is used for household subsistence costs (Pankburst 1991). She also notes
that it is practically difficult to distinguish women's productive and reproductive roles, especially
where surplus staple crop is marketed,

A wide-reaching survey of rural women (915) and men (572} confirmed the tenacity of gender
inequalities between 1981-1991 despite legislative changes and development interventions (Wukagin
1992}, Rural women were found to be aware of their problems, but powerless to overcome them, for
whilst legislation and intervention had ostensibly improved their situation and opportinities, lack af
information, misinterpretation, and cubtural and economic constraints had prevenied them from
realising the potential for change.

Although in higher rainfall arcas, women are making some income from cash cropping maize, tobacen,
cotton and fruit, elsewbere they commonly generate income from market gardening. pouliry keeping,
craft work, processing peanut butter, brewing, keeping pigs or other small stock (Vukasin 1352)
Vukasin reports that 50-60% of households report joint decisions are made about the use of income,
but men tend to manage money in rural areas although women may still make decisions about the use
of their own money from income generation (Vukasin 1992). Interestingly, Vukasin reporis that this is
represents o shift between 19811991 from @ situation where men would manage any surplus income
from women's activities once immediate households needs (schooling, soap, groceries) had been met
10 one where women have o *lezal right’ to bank money and apply for loans (Vukasin [992). Whilst it
s not clear that women avail themsslves of this right and whilst Vukasin siresses that women are still
spending their money on the same things, it seems reasonable to read into this evidence of a subtle shift
into gender relafions

Women have eamed only marginal amounts from income generation projects based on their
indigenous activities, but appreciate the social benefits of group membership (Vukasin 1992). Batezat
and Mwalo report that donor assisted income generating projects have offered opportunities for rural
women with little education and some opportunities for paid employment, although they have had a
number of problems, not least lack of time (Batezat and Mwalo 198%).

Gender Relations and Agriculiure

It is genernlly held that “wemen.. perform moxt of the agricultural tarks” in Zimbabwe (Chipika
1990), Mugabe (Mugabe 1986) notes that whilst Zimbabwean women can be seen to be innovative
farmers, they are constrained by persisient social disadvantage despile post-independence equality
policies (p. 7). Chipika & Chivso note that the unecqual access 1o resources alang gender lines and
recognition of the importance of women's income generating mctivities to mest households needs,
appear to have been ignored in policy design, and stress that agricultural expansion in expor
commodities s limited to a small minority of principally male farmers (Chipika and Chisvo 1997),
Batezat and Mwalo characterise post-lndependence agricultural policy n terms of "continuity” rather
than change in which the scarcity and quality of land & communal areas, cambined with traditional
patriarchal systems threaten women's tenure of land and conditions of resettlement effectively exclude
them (Batezat and Mwalo 1989}, The World Bank scknowledges that whilst women in Africa are aften
resource-poor farmers, lacking access to land, credit, labour and extension services, they have
sometimes substantially mobilised people and organisations: the proliferation of predominantly female
rural savings elubs in Zimbabwe is alleged to have contributed tot he widespread adeption of hybrid
maize {Schwartz and Kampen 1992:22),
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Batezat and Mwalo report that lack of control over land has led to women being deprived of their
domestic food plots as their husband’s expand cash cropping (Batezal and Mwalo 1989). Bell and
Hotchkiss report that all land in communal areas including gardens on dambos are allocated o male
household heads (Bell and Hotchkiss 1991). Hakutangwi et al provide baseline data from 1993 on the
gendered division of agricultural labour and ‘when to plough® decision-making within female and male
headed rurnl households (Hakutangwi and Chinvemba 1995), The socially constructed nature of
unequal sccess to ‘technology” is demonstrated by Gill's report that whilst women and girls collected
wood, the principal fuel in rural Zimbabwe, on their backs, men and boys would use animal drawn
carts of sledges to collect wood (Gill 1983). The unequal allocation of household tasks and the burden
of women's work has expanded, and this has happened at least partly as a result of development
intervention {Batezst and Mwalo 1939),

blale bias in the extension services effectively denies women direct nfcess o cish croppmp even
though they provide most of the labour (Bateznt and Mwalo 1989). In [989, the extension services
were still dominnted by men, althoush women extension workers were on the increase | Baterst and
Mwalo 1989), The Zimbabwe Women's Bureau Survey of 1981 reported women's poor access (o
implements, inputs, water, credit, transport and difficulties in marketing (Batezat and Mwalo 1989).
More women are now being issued with GMB (Groin Marketing Board) cards so they can s¢ll their
own crops, but these women tend 1o be from female-headed houschobds (Batezat and Mwalo 198%)
Millets, principally n woman's crop, are now included in the controlled crops for marketing, bur it is
unclear how this has benefited women (Batezat and Mwalo [989).

Madondo, on the strength of evidence from a smallholder irrigation scheme in Manicaland Provinge,
recommends an increase in the recruitment of female extension officers. greater invelvement of
women in administrative structures and independent access for women to essentlal agricultural
resources{ Madondo 1992, Reviewing the work of others, Burgess and Beilstzin (Burgess and Beilstein
1996 )discuss the persistence of Zimbabwean women fighting inequality of benefit from agricultural
extension for communal farmers. Extension policy has ignored the value of women's indigenous
knowledge and the importance of their role in production and post harvest activities {Gata and Kativhu
1991). AGRITEX estimates that 75% of Zimbabwe's communal farmers are women and found in their
baseline survey that their contacts with women farmers were poor and that the services appreciation of
gender isswes in extension planning were similarly lacking (Hakutangwi |995). They further noted that
exiension agent's reports of their success with farmers groups may not be reliable (Hakutangwi 1995)

Gumunyu also investignies women ' s access 1o agricultural information i Chipurire Communal Area
{Gumunmyu 289}

AGRITEX mre working 1o improve the gender apwareness of the extension servics through the
Women's Extension Programme (Hakutangwi 1995) and emphasise the importance of the
government's equitable growth policy for rural women (Hakutangwi and Chinyemba [995). However,
ather commentators note that although “_ the communal farmers .. constitute some of the poorest and
most vulnersble population groups in the country”. the impact of economic reform on this sector has
been neglecied (Chipika and Chisvo 1997}, In an extensive review that is not primarily concemed with
gender impacts, Chipika & Chisve (Chipika and Chisvo 1997) acknowledge the need for extension and
credit reform to ... remove discrimination agninst the poor farmers (especially women)..." (p. 24). The
authors point out that structural adjustment policies target radable commodities, and that since this
sector is dominated by men (in producing export crops or providing wage labour), women are |ess
likely to be able to benefit from reforms (Chipikn and Chisve 1997). As a result of discrimination,
traditionnl gender roles and obligations, and reproductive demands, women's labour is less mobile and
s it is argued women are less able to move into the tradable sector (Chipika and Chisva 1997).

In & village in a *successful peasant area’ of Zimbabwe in which maize is the dominant crop bath as a
staple and for cash purposes, Pankhurst found that married women did not have independent access to
land although some widows may be given land by the village committes. Women gained “independent”
income from poultry, sewing vegembles, beer and bricks. There is some full time resident employment,
usually taken by men, and some male migration, however, women provide the bulk of agricultural
Inbour, excluding ploughing, and the bulk of the camsml labour force (Pankhurst 19917 Maost
agricultural labour is also provided by women in Mutoko district and the pounding and stone grinding
of cereals is recognised as a heavy burden on women (Anon, 1977)
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Madondo, in & survey of gendered access to and control over agriculiural resources in Manicaland
Provinee, provides o comprehensive description of unequal gendered access to and control over labour,
access 1o land, technology, credit, income, and decision-making in male headed households involved in
a smallholder irrigation scheme (Madondo 1992). Bell and Hotchkiss explore different household
strategies in Chihota, the area of most intense garden cultivation and deaw attention to the differential
strategies of a widow who grew and sold a greater range of crops over a greater part of the year than
athers because of her dependence on agriculture (Bell and Hotchkiss 1991),

Kundhlande et al's gender analysis of dambo farming in Chiota and Mutoko communal areas
(Kundhlande, Govereh, and Muchena 1995jexplored differences between production in differem
demestic situations: male headed households, de facto female headed houscholds and de jure female
hended households. Dambo production is gender sequential but actual control and contribution o
various parts of the production system depends substantially on household type (Kundhlande et al.
1995} for example, absent hushands were only invelved i major decisions and wives entinely
managed the dambo garden using male labourers for male tasks, in monagamous households decision
making was reported to be ‘shared” and work divided ‘equally’. However, this complementarity
conceals the fact that men were respansible for land preparntion, pesticide application and marketing
whilst women and children were responsible for planting. watering and harvesting and men retained
full control of income from dambe sales. However, women are reporied 1o be in control of produce
from the plots their husbands allecare them and which they use 10 feed their fomilies, buy household
wtensils or livestock (usually goats) as an investment for their children . In contrast, husband's income
from used 1o pay school fees, purchase livestock and large expenditures such as building Despite
variations in gender differences in dambo farming, women without husbands, whether present or not.
faced relatively more difficulties in cultivation: they have a narower income bage resulting in
comparative poverty, relatively smaller dambo plots, poor access o Iabour, particularly male labour,
cash and draught power. The insistence of the Mbare City Council that trading fees be paid in advance
presents particular difficulties for women.

Gender Relations and Crop Post Harvest Activities

With respect to crop post-harvest activities, women have played an important role in the saving and
selection of seed appropriate to anticipated need and prevailing conditions (Gata 1993). Women also
play an important role in the production and processing of cereal crops (Gata 1933}, Rough
classification of crops by gender by Mushita (1992) and Chidzongza (1992) {Gata 1933}, Vukasin mobes
that market gardening, processing peanut burter and brewing as sources of independant income for
women in bower rainfall rural areas (Vukasin 1992) and that women are ‘still’ spending their own
money on grinding (Vukasin 1992). Simango notes that infant weaning and food preparation in
general is the responsibility of women (Simango 1997). Pankhurst confirms  that household work,
including grinding, was predominantly women's responsibility in her micro-level study of a village in
a successful peasant area of Zimbabwe (Pankhurst 1991).

MeCall (McCall 1996) establishes the importance of locally brewed beer in terms of popularity and
consumption, and of income. Having remained almost completely a women's activity, brewing offers
the greatest potential for women's cash income - being comparable to men's income fram eatthe saleg -
although it gives a poor return to labour. The income potential encourages the take-over of these
enterprises by husbands or by controlling middlemen, but nonetheless, women tendd to retaln control
over brewing income.

Giga and Katerere's socio-cconomic study of maize post-harvest and storage losses gives some gender
related information whilst alto referring ‘newtrally’ to “farmers’ (Gign and Katerere 1984). They
ohserve that “it is interesting to note that farms run by female heads of household produce as much as
those with male heads” (Giga and Katerere 1986). In addition, they report that farmers resist coammunal
storage of grain since “to have mdividual on-farm storage is 2 very deep rooted cultural habit” {Giga
and Eaterere 1986}, and in polygamous families, eoch wife has her own granary in addition 1o the
hushand’s {Giga and Katerere 1986) and grain for consumption “was regularly removed by farmer’s
wife™ [p. 33}
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Chpen-air sun drying is employed by women in communal areas o preserve both wild and cultivated
vegetables, fruits and spices for sale or for domestic consumption, when sold, they are taken to either
local or urban markets (Murphy 1996), Masendeke (Masendeke 1996) reviews women's rokes in
production of prominent oilseed crops grawn in Zimbabwe. Women are the principal rural producers
and supply most of the lsbour on commercinl farms (Masendeke 1996). In the case of groundmuts,
women's principal interest |s in the nutritional value for domestic consumption rther than for oil cash
cropping (Masendeke 1996),

Qualitntive information on Zimbabwean women’s indigenous knowledge collected from older women
in workshop groups demonstrates women's varietal knowledge and recognition, seed selection and
storage, food processing and storage and on gender roles and responsibilities in agricultural production,
including crop post harvest activities (Gata and Kativhu 1991). The cultural norms held by elder
women stress women's responsibility for family meals mcluded responsbility for harvesting and
storing relish crops (Gata and Kativhu 1991). These elder women also considered rice @ woman's crop
because of their expertise in its cultivation (Gata and Kativhu 1991) Imeresiingly, alder women repor
that any form of cultivation that required patience, such as precision sowing or more intricate weeding,
was also allocated to women, s was seed selection and storage, and their superior know ledge in these
fields was acknowledged. This oral evidence should not necessarily be taken af face-value and the fact
that women reported destruction of women's indigenous knowledge and undermining of their roles
vis-#-vis the environment and agricultare imply that these practices of food processing and siorage
may no longer be practised.

In contrast to the historical perspective and portrayals of the current situation, the next section reviews
evidence of the everyday dynamics of gender relations in Zimbabwe

The Evervday Dynamism of Gender Relations in Zimbabrwe

This section review evidence of the everyday dvnamism of gender relations in Zimbatewe and relies on
a relatively small number of secondary sources. However, these are sufficient to evidence the exislence
of co-operative conflicts, of gendered livelihood strategies, of changing bargaining power, of women's
resistance and bargaining with patriarchy.

Co-operative Conflicts

The joint and separate interests of men and women in gendered livelihood rajectories is well illustrated
by Scoones” participatory imvestigation fnto perceptions of wealth through three focus groups {women,
men, local research team) (Scooncs 1995). Women considersd wealth to be associated with off-farm
remitiances that gave freedom from drought, ability 1o pay school fees, (cash) purchasing power and
ability to employ farm labour. Men saw independence from the need to purchase food that good
farming and canle ownership provided as wealth. Women's association of wealth with off-farm
remittances, and men's with good farming and camtle ownership, are compared with the fact that there
was genernl agreement from (men and women) that women were better managers of cash and should
be given control aver it, whereas land and catile are accumulated and retained by men (pp. 74-5). It
was agreed between the groups that indication of wealth was given by modemn housing, children’s
education, grocery purchasing and ownership of capital assets, These interests reflect “the genderad
division of rights, responsibilities and resource access in Shona society” (p. Td4) and the differences in
the perceptions of men and women was found to effect the ranking between the women's group and
the men's (p. 77- 821). These findings have implications for research methodologies, confirming the
importance of comparing and contrasting data from male and female informants, and also reveal
important aspects of joint interests in the *conjugal contract’ and well as different prienties of men and
women within marriage

Pankhurst's examination of gender relations in a village in one of Zimbabwe's ‘successful peasant
areas’ describes variations in marital agreements and women's and men's strategies in different
household types agninst a background of male dominance (Pankhurst 1991).Pankhurst differentintes
households in terms of their receipt of off-farm remittances, assets and the presence of an adult male
{Pankhurst 1991). She claims that the marriage contract is flexible - being based on shares of crops,
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rather than fixed amounts - and = able to accommodite changes during the lifetime of a marriage,
Although women gain certain rights as wives as well as certain restrictions, such as owning land
independently, and obligations, such ns providing labour for hushands on demand, Pankhurst notes that
women's tolérance of adversity within marminge s affecied by the risk of destitution on divarce
{Pankhurst 1991} The poverty of widows is the result esther of the poverty of their late husband or
appropriation of goods by other relatives of their husband {becaure of poor comract? Folfow this up?]
{ Pankhurst 1991},

The principal cause of intra-household conflict noded by Pankbuorst, s the allocation of labour and the
disposal of its product. In this conflict men have the advaniage botl of materinl security, law and the
social acceptability of low levels of violence (Pankhurst 1901} [Sowvething tn Jokn's momer abot
publie aeceptance of contract? Follow this up?] Yiolent control is most prevalent in households
without remittances and less so amongst househobds with older male heads who are confident of their
wives concem with material reproduction {Pankburst 1991}

Gendered Livellhood Stratepics

Gill's smdy of fuelwood use in Zimbaobwe in 1983 demonsirares how ithe interlinked namre of
women's livelihood activities means that factors relating 1o one sctivity can impact on their sirategic
management of other tasks: in peak labour periods pressure on women's time resulted in them opting
for fast cooking methods, despite o recognised incrense in total fuel consumption and consequently
greater mvestment of-dry season lobour in fuel gathering (Gill 1983). This suggests that the gendered
constraints and opportunities related to any particular activities, such as crop post-harvest, can only be
effectively considered if situated within o broader understanding of gendered livelihood sirategies.

Fortmann et al report that although both men and women have restricted breadth and assurance of land
aiid tree tenure in two Zimbabwean villages in the Communal Areas, that women also have o content
with the uncertainty of duration of tenure dependent on the duration of marmiage. Legally household
tree products are the property of a husband, but special rights of the planter , including women, are
often recognised within houssholds. However, all divorced women lost rights to trees they had planted
on household land, Whilst women are less willing than men to plant wress on household land, they are
equally willing to plant in communal woodlots where they have more independent rights (Fortmann,
Antinori, and Nabane 1997). In communal woodlots, women active in the planting on their own behalf,
a8 opposed 1o as household representative, generally retain their rights even if divorced. Also apposite
is their confirmation that *poor women behave more like poor men than like rich women™ (Fortmann
et al. 1997}

Amongst the strategies that Pankhurst records are the following:

#  Whers a bushand is atsest but pays for lsbossr, kis wife can decide on the extent and nature of the witl 1he labouser does
and ihis sllcemion usually differs from thot the heshand woald make showld he he home, For instamce, his wife moy
include domestic msks in the lsbourer's wock allecalion, enabling her o pursue opportunities o generabing some inGoms
af her owm

»  Households where huskands ape present and there are oo remattanies ususlly seed 10 seil lshoar, Women in these kinds of
hnusehobds may accept lower rales of pay (F the paymeni i “hidden” but chis sirategy is recogmised as being risky becaise
her resultast neglest af household dutbes con lead to diverce [Fankhurst 1997)

- mhl“mlnIn:nm‘:r:l:l"q'.ll.n!'rruﬂ'lm'lmmh:lmhmrﬂﬂﬂ“ﬂldﬂﬂnﬂﬂhﬂlﬁ-HEWhllﬂf*ﬁMH.
hut delerence is mone ussal

= 'Whese huskands ars ahseni, women may have ssionomy coer agricultural producoon, hu ber hushand will neview her
ndequute fslfilment of ber dutiss. Howeves, this suinnomy does not exient to citle sshes and women's ca callis ars
oflen appropriaied by Beshands (Pankhursy 1990}

»  Where bashands are present, women Tocus on Erying o abinln grester contribotions Fom husbands or e deceptive about
personal moome.

Kundhlande's et al's gender analysis of dambeo farming hins at the strategic use of gendered ideslogies
sbout business knowledge 1o shore up male contrel of marketing. The authors report that men took
responsibility for marketing because “women cam easily fall prey to cunning produce buyers”
{Kundhlande et al. 1995). Such statements need to be reated as ideological rather than taken at face
value.

25



Changing Bargaining Power

Women in rural Zimbabwe of different status have very different levels of access and control of
resources - o head wife holds sway in the kitchen, but a junior wife, daughters-in-law and unmarried
women can't be said to do so. In the fields when the man formally in charge is absent, a semior Waman
takes his place. "/ some plots collective management iz imvalved: in these cases the serior woman
then has o conduct complex negoviations concerning planting times and crop miv and may ‘sirike
bargains with patriarehy ' (Deniz Kandiyoti's phrasel, taking over the male role, and exerting power
over other women in the process, (Nder womnen, notably the hushand s aunt, are often very dominant in
this way, and are able to mobilise the labour of funier kin to farm their plot. In relation to farming
choices, differences among women are highly significant because they affect the way individuals

e and are able o respond fo risk and wncertainty ” (Scoones 1997718 in (Jockes 1997:TIE)).
This evidence illustrates the way in which women's bargaining power and the negotiation strategies
she uses are closely related to both life cycles and domestic cycles and will therefore vary between
women and during any individual woman's lifetime

There is some evidence of subdle shifts in gender relations as apparently ineffective legal reforms alter
the taken-for-granted nature of ‘customary’ gender armngements. For example, Zimbabwe's Legal
Age of Majority Act, which technically included women in inheritance of property and gave them
financial independence, is generally regarded as being ineffectual because of the persistence of
customary law and traditional cultural atitudes (Moma et al. 1991). However, Moma ¢t ol report that
“copversations with » broad cross-section of women farmers in Zimbabwe reveal that many are
convincing their husbands to enter into informal arrangements that give the women some control over
the land on which they depend” (Moma et al. 1991)and that in some cases this has lead to greater
independence in other areas of women's lives. The data hints that the existence and widespread
knowledge of this legal reform may together with other social and economic changes have
strengthened some women's bargaining power within the household by opening total make control aver
land to questioning, thus enabling women to press for more desirable outcomes.

Vukasin also reports contradictory responses to other ‘falled” legal reforms intended to benefits women
that are suggestive of low level changes (Vukasin 19928411}, For instance, Vukasin reports that
young people are perceived as being more able to marry without parental consent as the Legal Age of
Majority Act weakens traditionnl structures [Vukasin 1992#411): such a change is likely to enhance
young women and men's bargaining power in vetoing choice of marriage parmer . Similarly, the
Maintenance Act is criticised by men and women as open to abuse by some women as @ means of
accumulating wealth, favoured by women who wish to control male promiscuity and criticised by men
for meking women and daughters more independent and stubborn [Vukasin 19928411}, This duta
suggesis strongly that legal reforms are indeed enabling a renegotistion of gender relations in subtle
WS,

Giving rare attention to masculinities, Scoones notes that men are also experiencing changing
expectations: “The normative view of maleness - the strong and reliahle provider, owner of cattle,
farmer of land, hushand of wives and father of children - hat become unatiginable fo many younger
men... [they are] increasingly unable io find work or farm . unable to get formally married Younger
men are becoming tolally dependent an kin, and increasingly disenfranchived from political influence
{Scoones 1997:719 in (Joekes 1997:719)). In practice, it seems that despiic the apparent tenacity of
gender inequalities, that some important if subtle renegotiation of gender relations are taking place.

Jackson {1995) has argued for a nearby area in Zimbabwe that "confugal contraces are in a siate of
flux, being changed ar least partly as a comsequence of women s masipulation af their meaning and
confent.... the availability of markets, access to technology and shifis in reliance on howsehold plot
farming have ail apenad up opportunities for women to press for changes in the forms of abligation
ariving through marriage and for greater independence, which are moxs stromgly realised In situations
of localised emvirommental decline.” (Scoones 1997:719 referring to Jackson (1995) in (Jockes
1997:719)). Scoones himself found that in higher productivity zones of the district where there were
agricultural surpluses and good transport links that “women sarkefed maize on their own behalf gffer
the good harvest in 1993 and increased their share of household income. A o resull, women are now
arguing the case for planting more maize and sunflower, crops with the best commercialisation
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prospects._.in this area, but not elsewhere, we see the redefinition of confugal abligations as a

consequence of expanded opportunities for women's agency” (Scoones 1997:719-720 in (Jockes
[G87:719-T20%).

Resistance and Agency

Scoones records some of the ways in which women exercise power in the context of unequal gender

relations in rural Zimbabwe:
“H ey in vl arem ave offen effective af wividiag the ‘weapany of the weak " Clamer Seour's phrasel. moalably wee
for thret of wie) of medicimes and love panions, which aee grrculy feoved by men. [n the rerearch areg there iere
wlio fig cases gl women diplaang pubiic inleeace dwr develapment imiereenions, be ane cone. resistoace fo a
pastoral rexvitiement scheme war maillaed arowed a relaively young divarces wie lived alome and war widely
ragardvd ar @ witch, The scheme was sedestgmed t2 avord her willage, 20 the ratigfaction of many i the are bz
abjecied to the rchesd, Thee secomd core was an dwe slearer case af wanew 1 @percy i comcermed @ 0N WA
i airrived i the area. durimg the | 90)-2 droveghy, from ple siiriee o 2 dervitorial roie cuft dn e Watmos Wil
She gthered farge crovds i her crusade agmnst fe agriendral pracioes promoded By the exiemsion rervice, She
el thee responaible for the drought, on the grounds that they damaged toe emvironment and were uprerting e
ancestors. i puordlan of the land, She advecoed a renrs fo wilfers and sarghumr and san-chemical Sriilisanion
techniques, and cotlead @ o o the s of coment i winer peogrets, forcing NGOy gerive in the area o cheage iheir
approach to domn gred iwell construction, fn Btk these cases women imffienced evemis By recowrse fo cuftunily
rooted dircoweses of power aad lyfvences, and terough aliiveces struck between differdm praups of meew awal
s - (Somanes 1997719 im {loekes 1997: 7193

The culturally rooted nature of discourses of power implies their embedded-ness in unequal gender
pelntions and the final sub-section examines evidence of women bargaining with patriarchy.

Bargaining with Patriarchy

Although conjugal contracts appear to be being rethought or at least contested in various ways, it s
nevertheless clear that women's bargaining power is constrained and that their strategies implicate
thiem in the continuance of gender inequalities.

Pankhurst notes that women's bargaining power within marriages is limited in the following ways:

#  public complaim is socially unaccepable(Pankhurst 1931}

&  noapparent commemication and ssppan from ether womeni Fankhurst 1991}

®  runnisg 0 relatives less possible mow because of less af Anescial control by elders over younger men and apaial

disnapiion|Pankhurst 19491)
«  Brideweahlh mow less imporiant as o requirement of marriage or o fismy of protection fior o wife (Pankhurs |991)

Diespite recording many ways in which women strategise within mamage, she concludes that = social
rules about women's behaviour are enforced by men and accepted, even perpetuated by women™ who
have become the principle. if uncomfortable, socialisers of (Pankhurst 1991),

Moore's analysis of resource access in Nyanga District, eastern Zimbabwe, records a mare visible
“bargain with pagriarchy’ in which women utilise appeals to male authority to achicve a highly
significant gain for women {Moore 1993). Women's frenza cropping, which ‘robs’ soil of nutrients, is
cultivated away from arable plots on unclaimed marginal sloping land. The production of fHenza, and
the allocation of these isolued plots is exclusively under the control of women, thereby by-passing
parrilineal and male biased state land allocation policy, Even if men help 1o prepare these plots with
oxen, where possible, no claim was ever made over the produce, which provided women with an
independent source of income. Women often allocated particular plats to specific demands such as
school fees. Whilst trenza cultivation was officially prohibited on grounds of seil degradation, it was
generally tolerated if discrete, but womet feared that inereased concern for Jand degradation in the
protecied area of the neighbouring Mational Park would threaten their position, In response, women
utilised the cultural logic of “mhaka , of tightful inheritance™ (p. 395) for any person who has fought
for land to put the case that the importance of their robe in Chicf Tangwena's struggle against the
Smith regime for land, gave them rightful inheritance to “freely cultivate’ [kurima madiro) tenra plots.
In this way women were able to strengthen local male commitment o defending isenza cultivation
from the threats posted by national park management. Moore's description of women's ‘retooling” of
customary tenure rights for their own ends confirms the way in which acts of resistance are embedded
in cultural logic and as a result are also imbued with the power relations of that cultural logic. Women
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here are appealing to traditional patrinrchal authority o legitimise their rights and defend them vis-i-
vis the Park.

This final section summarises information on gender policies and the gender impacts of development
projects focusing on RNR activities and CPH activities in particular. There is ineviably some overlap
with earlier sections, in particular readers should note that agricultural extension is dealt with in section
2.2.2. This section deals with gender policy statements and recommendations relating to the RNR
sector and evidence of gendered impacts of particular projects, interventions or components.

Gender Policy for the RNR Sectiar

As in the genernl RNR and non-technical crop posi-harvest literafure, general commitments to greater
inclusion of women are expressed, often with linle support in terms of detailed gender analysis,
planning and impact assessment. For instance, DFID. then ODA, “are committed fo giving increaring
attertion fo women in developmens swez” in Zimbabwe (Natural Resources Institute 1995), However,
even some detniled descriptions of crop post-harvest practices and problems simply refer to *farmers”,
‘processors’ or ‘traders” (Donaldson et al. 1996). Other general statements not supporied by further
gender analysis will not be repeated here.

ITZ also stresses the fact that “women are critical to the success of any farming ntervention and are
central to the Agriculture Programme™ {Intermediate Technology Zimbabwe 1997) but their reporting
on gender is varinble. [n reporting the development of small peanit butter mills, ITZ's annual repaort
{Intermediate Technology Zimbabwe [1997) identifies women as the specific targets of this technology
which is intended to increase production and offer income-generation potential whilst enabling women
to remain in control of their activitics at houschold level. It is mot clear from the report how changes in
gender relations will be monitored (p. 5) and in their annual report for 1994/5 (Intermediate
Technology Zimbabwe |996a) present an ungendered review their Tinytech oilseed mill project and
report oa the Chivi Foad Security Project, although they do report that they have commissioned an
investigation of gender relations in the Chivi Food Security Project

In Mutoko, COOPIBO have included some gender sensitisation in their programmes and KDCA focus
their income generating activities on women, for example in Kawere Ward they promote sunflower il
production amongst women’s groups and have bought a ram press (Anon. 1977). In CARE's AGENT
programme which establishes local agri-input dealers to supply smallholders. some of the agents are
women (Stringfellow and McKone 1996).

Hagmann et al recommend that hushands and wives should be encouraged to participate since “the
activities should address the bouseholds in the communities as units™ 1o ensure the flow of information
(Hagmann, Chuma, and Murwira 19935). Burgess and Beilstein review the potential for women farmers
t overcome housshold and institutional male dominance, particularly in the marketing sector, and
illustrate their argument using case studies drawn from a survey of small-scale Zimbabwean communal
farmers (Burgess and Beilstein 1996).

Gata and Kativhiu believe that technical solutions for sustainable agriculture alone are nol appropriate,
because the introduction of a lobour market has disrupted the social balance of roles and
responsibilities that previously existed (p. 111). Change in the endemic marginalisation of women in
official policy is seen 1o be essential, and the authors recommend the participation of women not only
in the planning and implementation of policy, but in evaluation of its seccess “using their own
prioritised needs, values and standards™ (p. 113}

Gender Impacts of RNR Development Interventions
Analysis of gender impacts related to CPH interventions is scarce and ks sometimes unsatisfactory,

arriving at unwarmnted conclusions and being overeager 1o demonstrate 'success’. There are however
& few pieces of secondary material that reveal more ambiguous and problematic outcomes.




A survey of 76 women and 124 male farmers which was “representative of the population of
Zimbabwe's small-scale communal farmers” and investigated the extent and method of the
respondents’ demands upon institutions for priority assets and demands(Burgess and Beilstein 1996),
The survey found that, in contrast to the men, women respondents “had done little or nothing”, which
the authors explain to be the result of “passivity and a lack of education which were by-products of
patriarchy” (p. 28). Single de facto female households heads were found to be in the worst situntion,
lacking knowledge of institutions and procedures or feeling that “it was futile to y” (ibid.). Only 7 of
the 76 women in the survey “exhibited significant levels of voice and activism”, including single de
facto female headed households, and their case studies are presented in dietail, Four of these seven were
being trained 1o be master farmers by AGRITEX (p. 16). On the hasis of the cose studies, the authors
argue that the most important factors in the exceptional capacity of these women to overcome
patriarchal obstacles was their involvement in collective action in co-operatives, in participation, and in
skills development, assisted by the intervention of a development agency (p. 30-7). They stress the
significance of the role of intervention in providing women with the skills and power to change their
srhenmon.

Moore describes the gendered character of conflicts that have arisen between the interests of farmers
and thase of the neighbouring National Park (Moore 1993). Consultation meetings dominated by men
met the proposal to erect a border fence with approval because a fence would protect both cattle and
crops. In contrast, women were particularly concemed that the park would restrict their nccess 1o
firewood, wild fruits, culinary and medicinal herbs. and weaving reeds for the handicraft products
which provided them with the cpportunity 1o generate some mcome (p. 3594}, Many wamen, however,
were denied the opportunity to raise these matters at public meetings, because a) those with absent
wage labouring hushands were forbidden by their spouses o attend because of fear of ‘adultery”, and
anyway found it difficult to find the time to attend, and bj thase with resident hushands were required
to provide the extra labour necessary for their hushands to attend and “shape the course of the
discussion” (p. 394). The example demonstrates how women's voices are ‘muted’ in paricipatory
development and appears to suggest thal men manipulate culwral idess about male political
participation and the need for men to control women's sexuality in arder to stifle women's viewpaints.

In Chivi, the organisation of farmers groups relies upon traditional social structures and a Kraal leader
reports that 1TDG work had re-established his traditional position of leadership and traditional sharing
of labour within the group (Stringfellow and McKone 1996). In smallholder's Growers Associations
arganised by the Cotton Company of Zimbabwe (CCZ) chainmen are required to be liternte
(Stringfellow and McKone 1996). Both situations would appear to reinforce traditional gender
relations of authority.

Dried fruit and vegetable is predominantly n woman's activity, bat Murphy found it difficult 1o assess
the extent 1o which institutional support to the dried produce sector 15 explicitly of implicitly targeted
to women(Murphy 1996). This overview does not discuss the impact that the additional income
generntion and employment creation that could arise from mproved drying technology or dried
produce marketing might have on existing gender relations(Murphy 1996},

In the case of sunflower ofl production, Masendeke (Masendeke 1996) points out that while all the
Tinytech presses were owned and operated by men, most of the ram presses were opernted by woamen,
Although the suthor notes the physical demands of operating the manual ram presses, and the high cost
of the mechanised presses (p. 6) and the greater number of women producers and their smaller per
capita production of oil, Masendeke curiously concludes that this represents on “evenly balanced
gender situation” (p. 5) . The author's recommendations Lo overcome the constraints fo a ‘better’
exploitation of this resource do not specify “betier for whom' {Masendeke 1996).

Discussions of Women's Garden Groups (Intermediate Technology Zimbabwe |%%6h), farmers clubs
{Hagmann et ol 1995)and the progress of women's group peanut butter processing enterprise
{Intermediate Technology Zimbabwe 1996c), do not consider benefits to women or impact on gender
relations. Although the commitiees of farmers clubs are still dominated by men, elitism had been
broken down and women were being elected as club leaders - in the case of garden clubs, almaost
exclusively (Hagmann et al. 1995).
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An ENDA-Zimbabwe prospectus (Anon. 1977) promoting milling machinery espouses its aim as being
to reduce the labour load of rural women. The prospecius reports that 100 milling units have been
established (p.1) but does not specify who runs the milling enterprises (8-3), However, the
accompanying photographic images depict only men and it is mentioned that women have particular
difficulties in raising funds to set up such an enterprise (19). ENDA-Zimbabwe emphasise that the
miills release women from this area of food processing even to the extent that they do not have to camry
grain to the mill, and tha thus, “the dehulling process has broken the traditional gender ., barriers” (p.
1), They cloim that where this technology has been adopted, women have developed vegetable gardens
or craft enterprises, improving family nuirition and generating mcome (pp. 3-4), However the impact
of millkng on the control over grain and mncome and the wider reaching effects on gender relations are
not discussed.

Although brewing is imporant to women, it is almost completely ignored in development infervention
because of atendant issues such as drunkenness, domestic violence and fuel consumption that ore
particularly unacceptable 1o the implicit or explicit ethics of development agencies, paricularly those
with non-conformist religious backgrounds{McCall 1996). Nevertheless the work carried out by ZERO
in Zimbabwe appears (o demonstrales that development can successfully support women's brewing.
and McCall uses this evidence to make the case for brewing to be included on the development agenda.

[TZ nole that with respect 1o the Rural Communities Programme makes passing mention of a spin-off
of organisational skills training into improved household relationships(Intermediate Technology
Zimbabwe 1997}, In-Zimulo Communal Ares and Mshagashe Small-Scale Commercial Area it is
reported that more women farmers are participating in the participatory development of tillage and
week conirol technologies with AGRITEX, DRE&SS, NR1 and Silsoe with women now “taking the lead
in extending rechnologies onto their own farms™ (Chatizwa et al. 1998),
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