Costing Sanitation

5901 Mike Dillon Aszoc. Lid

Cleanse IT

Mike Dillon Associates Ltd.
32a Hainton Avenue

Grimshy

Morth East Lincolnshire

DM32 9BB, UK

(AR AR ] Phone: + 44 [0) 1472 348852
nssocinkes LEd &% +44 [0] 1472 356838

@®@mdassoc.demon.co.uk

User Manual


Mike Dillon Associates Ltd
This manual is designed to be printed double-sided on A4 paper, and then folded in half to form an A5 booklet.


0.0 Introduction

0.1 Whoisthe Software Aimed at? 3
0.2 What can the Software do? 3 For further information on this or other available software tools
0.3 How isthe Software Used? 3 please contact:
0.4 Example of benefits 4 Mike Dillon Associates Ltd.
0.5 Program Qverview 5 32a Hainton Avenue
1.0 General Concepts Grimsby
i; \N/f'i" \gation A prin g North East Lincolnshire
) iewing and Printing
1.3 Logging On and Main Menu 9 Uni[zgldsli ignzc?om
2.0 Glaobal Settings 10
27 ool Measuremen 11 Phone/Fax +44 (0) 1472 348852
e F;‘;‘;‘;C;‘ e ﬁ Fax +44 (0) 1472 356838
54 Sanitation Details " Email: software@mdassoc.demon.co.uk
3.0 Cleaning M ethods
3.1 Viewing Cleaning Methods 15
3.2 Adding New Methods 17
4.0 Costs and Predictions 19
4.1 Company Cost of Resources 20
4.2 Viewing Cost Predictions 21
4.3 Adding New Cost Predictions 22
5.0 Tracking Changes
5.1 Logof Change 25
6.0 Printing Reports
6.1 Company Reports 29
7.0 Actual Company Records
7.1 Actual Resources Used 33
7.2 Production Details 35
8.0 Additional Reports 36
Further Help 39

39



00 Introductor

0.1 Who isthe software aimed at?

Although initially developed for the African Fishing industry,
this software could be used by anyone who has an interest in
investigating economic impact of using different cleaning
procedures.

0.2 What can the software do?
This program is designed to perform several functions.

1. Document standard cleaning methods and required resources.
2. Predict cost of cleaning based on standard cleaning methods.
3. Document actual cost of cleaning to validate predictions.

4. Document changes in cleaning methods or practices.

All cleaning methods can be documented at three different
levels;
Factory, Areaor Key Item.

Factory: Used for global predictions based on factory area.
Area: More specific prediction based on factory area.

Key Item: Specific prediction based on factory itinerary and
size of key items.

The program can aso be used as a predictor, alowing the costs
of different methods to be assessed and compared. Thisalows a
change in cleaning procedures to be investigated before they are
actually implemented in the factory.

Also included in the software is afacility for logging the
amount of daily production that takes place. This information
can be used to compare the amount of cleaning required when
production is at different rates.
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0.3 How isthe softwar e used?
Therest of this manual explains how to use the software.

0.4 Example Benefits
When a company can log and track all resources used for
sanitation, it gives control over the money spent.

If methods used for cleaning are validated, this means that
comparisons and predictions can be made to identify the
most cost effective methods for a particular factory.




8.0 Additional Reports

From the Main Menu click on the
Report: All Cost Predictions P 4 cont Preiioms |
button.

-

Cost Prediction Summary - All Levels I All Companies
PFredictboms ol Faclory Level bevel

Fidhy Fusads Fartary Fertay Bar awin

Porwil bt lam Aurmmll Talen Hamwsan Pl lam Ariusls Foed ir tam Artaak Yar.
Tl 1187 s T&T N 21371 i b 4374,754 4 LEA NI LN
Fradi-il ik lople i R W L5, e o i) 2 LU i L C F 452 im A LEEET1 Ila%

This gives you asummary of al of the cost predictions that have
been made.

From the Main Menu click on the ;
Cleaning Methods Unit Costs Uit Casia
button.

Cleaning Methods Summary - All Levels
Predivtiony o Factwy Level level

S P kel Lar e ap = ek ke el Uil Tl (1
T Bl s FCTI AN By MG P AP gy b
TCTIOG IN0A - Sy M R SN D i Bl

This gives you areports showing the unit costs of all of the
cleaning methods you have entered.
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1.1 Navigation

Whilst using the software, these are some of the buttons and
features you will come across.

EB' Back to the previous screen
& Add anew record

Delete the selected record

Go to the Maintenance Menu

> Ng &

View and print options

7.2 Production Details

From the Main Menu click on the
Production Data per Co. button.

H Piodduitinn Dala per Co

5h50 Wik Dhilked Assoes Lid

-ﬁrl Select Cmnpany

The program then requires

IF:I; > A you to select the company
- By . .
Sl Fish Factory who'’s production details

you wish to view

The production details for that company are then displayed. |
e |
b

Finlny Fesds Factnry

Lsasan al Pﬁﬁ-
Has Hatmal Hin Il akn Eral Frodocs ﬁ'ﬂw

[FLAE S [ ks Pesch = hi .1||r F il 1L :l.l.l:
| (C T 7200 [ Pasch _r1|,l,|| FLi M= EET 1
| R || Fech 0 [IiE i ]

£

=l

qunn = :| |4 3 |ﬂﬁ|

New entries can be added to the bottom of the list and the empty
field boxesfilled in. Today’ s date is automatically entered, but
this can be changed to any date required. To get to the end of a

along list, pressthe last record arrow.
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7.1 Actual Resour ces Used 1.1 Navigation

Before you can enter data here, the costs of the resour ces
must be declared on the Costs and Predictions screen S502
(page 20)

Scroll up or down text

Begin by choosing the class of resource | |

Record|1 of 3
you want to enter detailsfor.
Go to first or previous
; —

Go to next or last
SO ] Joceie
ITE- 1 = imewrs 1 snh sl sl Chieck: te Reclual Lieepary oo R been decland | E-d Camparny [we
Foall Wiy wimar sad chesck Tans sed Mot - wais 7 el o (e el o Hod Dasfnad
R T 1R T i
] | (e Ve [8] )
. : Selected record (arrow head) To del Eteeag rov(\j/, CI'Ck(;)eT the
New Record (star) arrozv ) ban dpreﬁs ete
The company reports can be accessed here (page 29) on the keyboard.

By changing the date range here, you can view all of the actual
data that has previously been entered.

Drop-down menu selection

wy i |
B [ | [ |
b= ) o = "

ST0 ke {hlion &xens. Lid

Actuals - Data Entry

Finlry Fenids Facinry

Tdis L alsciam & | acliig | ese

B e P (RN
HEITE. M @ ysnipe=e v i avalabde Dlecl Hhe "Roteal Cemparrp Cosl™ ey Been declaed | LT I S R— ]
Lil Hws poimen il ol “Tasls snd Predeiien” - Woslm | Lsbios w Chesical :- e
[ET Fimn s Ky lhem Dikilion el o - E e
| | | [ e 4I000prs Cokar Hppochiata |8 [Vebaly [ -, | -.-
e | | ?'3"*:-4 | : I |
| oo 2000 | [a8 s BOLE; Licuid B0 [ e Ta)
| 8l 1 0 | e An alternative to ‘point and click’ with the mouseisto use
R 2] T é""‘"’"""‘ E the keyboard ‘tab’ key to move between fields.
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1.2 Viewing and Printing

& Whenever the ‘ print preview’ button isavailable on a
_ N menu you can view and print report(s) .

7.1 Actual Resources Used

From the Main Menu click on the | Actual Mesauces Useid yos Ca |
o . button Actual Resources Used per Co.
Drop-down menu: Click file then close to return to the previous
menu. Click file then print to print the report you are viewing.

S5O0 Mike [Fillon Azsoc, Lid

!

H

E

Mgl Select Company

N
E ny

g The program then requires
————— Large Fish Facsory you to select the company
= 5= Sl Flat Focpont whose resources you wish
= == to view
Use the left and
right arrows to
move between
the available
When you have clicked 5150 Mike Dillon Assoc. Ltd EZ
(1 S——— ) on the name of the
- company you wish to Select Data Level
e Rescure Costs  Currency: £ view, the program then
Fuahy Foods Factory asks you to indicate the @®  Factory I
i — level of datayou wish o —
S B Usethe to work at. O Keyltem Cancel
e side and
D R bottorn
e @B HEp soroll bars Having selected the level of datayou wish to work with (in this
D — — oview dl exampl e the whole factory), the program then displays the
—r—ms] Zoom in for acloser view. of the page. Actuals Data Entry screen. The options for entering/viewing
Jmam S s T T cost details for chemical, labour and water can be accessed.
js = e — - -




6.1 Company Reports 1.3 Logging On and Main Menu

3 To start : Double click system icon on desk top, wait for logon
screen
o o Chances Enter name ‘A N Other’ and password ‘letmein’, press enter on
== . the keyboard and then click continue button.
Flaffry Focdls Feciary Fctary Lavel
[, . T — Bk
Deids s i s = Dbt engs wullabass  Frefioel el Poeliosl  Arrsd Pl Al
] ot e EHANE el T Rl R EE QM TE e SR LSlE - Mika Dillan Sz e
I Logon Screen l
4 Usar Hama: 51 (it [£] : :
This shows which
- | =y | .
Actuals Entered By Month - Detailed data set is currently
Fishy Foods Factory i View Pauswiirds Camfitmpe Ioaded and Where
¥ Loval itissaved. This
wrtury Lew T
el can be changed at
Ky Do AR Diems (hamily Cenperlali  Chemboul i Waler SACLEMSEIT\NRIIFAGT MO8 I manager |eve| .
T |‘r:.:':-'.|r::-~.| 3 o "l.: L) 1 :':.I:.l- ?-:: S ACLEMSENT ' aragal mcks
r-n:.'-::" o |'.J'ﬂ '::u -'\.'.I'II': ¥ JADEE
Loy 1 H0 B CiEE ] (NENR . i ] .
. Fheprogram vl e | L ——
DROOCECE | (D Kb B 01 Ll LW S-E ] . .
TNy poe e e b 5 g 1E0m  AESm dlsplay the Main Menu
Fles | Tk 11 (00 el msm - -rd . .
= 1) Costs and predictions eee—— ]
per company (page 19)
s 2) Actual resources used P ARG STRSI DAL L %
per compa_ny (page 32) Atual Hesoiices Lsed per Ca.
Actuals Entered By Morith - Summany Flshy Foods Factory 3) Production data per
Asxurage Dl Casrl sl Bamarra Company (page 34) Fmil-mi-lnn Data pﬂrﬂn
Eqmﬂ_“h T 4) Cost Prediction report
VAT = T 2 (page 35) Aeport: Al Cost Predictions
5) Cleaning methods unit -
Cleaning Method
cost report (page 35) . Unft Costs ﬂ &
6) Maintenance Menu slas et v LSURTENCLEL 2Ty
(Global Settings page 10) M nusal malts /
7) return to logon screen.
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2.0 Global Setting

The Global Settings Menu can be accessed by ;
clicking on this button on the Main Menu. i

These sub menus must be set up before any cost predictions
or reports can be made. If someinformation isleft out, this
may result in calculations being inaccur ate.

5500 - Mike Dillon Assoc, Lid

Global Settings
e M
liniss nf Moasurumant Factory Balstad
Production Freque Companies
Page L Dectare Std Wnits Factnny Aress Page
11 13
Converslon Factors | Ky ltama in Faciary
Sanilation Detalls
DOeaning Equipmemn page
Pfge B L b Chemical Dilutisns 14
|| Cleaning Meiliods : Page
t - 15

The Global Settings Menu gives access to twelve sub-menus
which hold all of the data which underlies the predictions, and
the drop-down box lists.

It should be noted that the assumed costs entered in the
Global Settings— Resources Menuswill be used in cost
predictionswhere ‘actual costs' are not available (see page

18).
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6.1 Company Reports

Cost Predictions - Currency: UgSh
Im Fishy Foeods Factory at Factory Level
it Prodlrtlan Cade T et Diggeriprisi of ¢lesakig meerkisls i |n ki
prediction and reassn
Celruissiomy Hased 10 Dwirs Far Wianth 140 Dayx Per Year
e g ey Wi | S Freprowy il Clhn Thevicsis Lefmse  Eqpimd
w5 Moy g sy FCTE LE ER=1 0 i = D ek U Slene ORE
I Pridicted Cowl Axg. Dally Taag Dully Cusi Naaihd Cami FR—a
Chemial |
Aty Jagmud Laap Mid Eppd i s ¥, dulah, e i T e
e Calls By i P Eghas u_ E ] o34l
Tuinllr Chamicsl | 193008 [ 2mn3sd | W THNT
Lnbar
[T T r— i vl f ] Frpry] R, BAE
Tipgions Warkar 1280 Hral ] I, 288, [, A,
Totad bor Lobear | w2008 | [ 100880 T4 A |
| Wk I
Frask Wamar 28500 Lk b 14,08 PR AN
Tabal o Wates | [ s T |
All Costs bwbawssn; 030772000 1o D407 2000 Inclusive of Dates
Sanphs Sue  Minsnes  Messimin oM. [, B, Caml
[, FPE 7 Ak 5% Tad e 105 e
| aaur | 178, 1373 B, 40T ra1,7m
| Waber I 1 0 EE 23 M
Piemi agpa 0 al by Aot aks - All A ese i i D
Avverupge Daily Com Cost P Wlomk Cod Per Y our ¥ ariance
Artnnle 205 %3 4, oS0 ] ELTR e a4
Pradiziad 11%,714 4,314,354 51,772.247 |—|‘
31



6.1 Company Reports

Resource Costs

Currency: UgSh

Fishy Foods Factory

2.1 Units of M easurement

to the

These twelve sub menus allow you to set up background
information / data. After data entry press back button to return

Global Settings menu S501.

Shilll Mk Dilloan Assoc, Lid

Resowce Costs for Undiluted Chemical:

D cilpaian abglingl Steersjil Aitiiil Cost

£ mioum Hppechinris N ppm S50 pmri Egle
Ligud Zang Al & P pmr i Lirwjmy
Sacham Hypochlrie HEE] ppm N per 1 Liee|ni

Unit Costs per Dilutsan:

|I|_-l- Production Frequency

[ | Shifts Pea Day [ 40] Weeks Per Year

Hows Per Day Monihs per Year

[ 5| Days Per Week II View Frequencies

O cripiion % oal Coni Binigl Cosis e Sl Dade
Gppm Cabom Hypashipris 001 R3S Per Ko
Blppim O e i Fhypachiprig REE BEATS Per Kogie)

15 pprn Cakoi s B ypeechi ka2 i g 1 TR NE XN Por gl
ADD00E o O sk Hypio chdanio i 000 E S50 For Hagla)
b% Ligidd Saap R D000 o Puor Livas[u)
100 it Sniil £ D000 PSP Lidsafa]

4 pprn Saldaim Hy podivonng O 040 s 03 Puor Litsaje)
2000 ppiy Siadurmy Hp i e o D000 s 50 Por Litsi|i]
AID0pp e Saldein Hypodikeds 1 DN D00 e W00 Per Lites[i]
Resource Costs for Labour:

[ cxigrd lmm frtaml Cosl Cawd pur 56l Unk
Fllgier i Sarrer OIERID per TR Frjuj B= perHrsd
Hygers Worsr SIENID mer TH] Fejrj AT B perAE
Regnuies Cosls Ter Walar,

D rrigmiion Arfusl Loz Caed pow %hl link
Foppb daip =5 ied | ChAACE) DS e Lifvedsd
30

All values should be entered into the relevant boxes.
Pressing the View Frequencies button gives access to the

Production Frequency

Frequency Table.
SR Mk Dilles Azzos Lid
B Standard Units Standard Units
i T w- Declare preferred
Units far wesght cais| standard units used for
Units far Area SaMizl sanitation here.
I.Irﬁ:t:‘h- :{sl
R AL —
“Uinits tar Cunency Oigan

Li

Conversion Factors
All other units used are
recorded here and
converted into the

previously defined

!

standard units.
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61 Company Reporis

From the Costs and Predictions screen S502 the Company
After data entry press back button to return to the Global Reports menu can be accessed.

Settings menu S501.

5503 Mike Dillon Associates Ltd.
— | Water
i werer ) JECEWER Company Reports
U I Desarisan A wemend Coth of Witk [IgShi types and
e .::l"i‘:'" ' 1 o ; .::L'-L”'_: =h costs of Fishy Foods Factory
_"f:,_l 1;“;::_':,, i ,;W f -,L':':: I8 _Water are 1 Resource Costs
- i E 1 [il= | listed here.
Ei]i"' cud [1 |od 8 | BRI 2 ;
All Predicted Costs
3 All Log of Changes
- Labour
(i T, | Tpes ond costs 4 Actuals - Detailed
3 - S Gt o e thy3hl of labour are
i Fer s listed here, with S Actuals - Summary
i LT = auniqueID.
The following reports are available from this screen
1) Thisgives list of all resource costs under the
. headings Chemical, Labour and Water
Chemicals
Details of all 2) All of the predictions that have been made are
chemicals shown in this report
used should be 3) This gives asummary of the log of changes
“S‘;ﬂ Zirﬁi azi 4) A detailed report of resources used by a company
g g isavailable, split into amonth at atime
reference
code. 5) Also asummary of costs by date
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5.1 Log of Change 2.3 Factory Related

After data entry press back button to return to the Global
Settings menu S501.

28

13

BB 5605 Mie Dillon Assoc. Lid -
Log of Changes — Companies
T o B Codesand
Oeis [ r T w——— e wadls barssn ML:lTnl m:::u-:nd nl:h'-: Urmgue 10 Company Hams fU” names_of
I mw o A e BT ALY AEEE LM LR SR Fiskw Fishy Food: Facton a” Compar“es
- Emﬂ im:l —;_u? Fr-a:lln'-.-l should be
e - | Al g = .
.l = = 2 listed here.
] £ G EN IR 1 () I
E&. Log of Change Factory Aress
Tiahg Faaile Faciaip [ Coierey__ g5k | El! Factury Areas _I All areas of the
factory should be
grege Il gl Bt i—l Order Area Description listed and glven
:E'“”Jm'm.w. s ) 123 gutsid? Factory an order of
Iod Dedead ecephion .
| 30 Processing (CI eani ng)
40 [ |Packing sequence
Mimibiy Conts _Bubwn _ Alten FI| 50 [|Other reference,
D [ET :l:l_:l:i DGUTT/2000 | Dlagdn] ¥ : i :
Pisictinns I= [*
2 g M| 4] Fecord]5 [of 5 P ]
Piedficted i)
E _ E! (5607 ko Db Avsoc L0 S0 ] [V OSRTUSS
|[|_1-| Key ltems — | All key items
When adding a new record 3) the code box first i Wk e et e i to be cleaned
needs to be changed from “?”. The other boxes o Qpcemac Length |8 should be
can then be filled in. If predictions have been e e o4 | | recorded here
: " Ema e Twlmght [ E] i i
made (page 22) these can also be included. D e e T with aunique
] | [Her D T ID.
10 £l GE=TE ER [*]H]




2.4 Sanitation Details 5.1 Log of Change

After data entry press back button to return to the Global

On selecting an existing record from the available list, the
Settings menu S501. g g

program displays the details of the selected record (1) including
predicted and actual costs before and after the change.
It also enables the following options: (2) View/print the records

e . (3) add anew record (4) Delete the selected record
[Ij- Cleaning Equipment ' Cleaning
, Equipment
Umbgue 1D Desciphion i
Buck wchat A” eqL" pment G130 Bike DEllom Aadacinies Lid
Bowd B used to clean —
- with should be 3 Log of Change
—Hie R i listed here. Finhy Fods Tecimy [T=venoy:___uigik |
Fomm Fowel Hoas 1 5y Cadleciies o Faijos
¥ Hf‘d Mo x| Lnaw | RCE n —
M 3]Fecod]7 ICK 0] i) e W H
F:.:;m;a. .
Wanihly Costs sl e
Lrates 2000 | | A0 | pulal
Presdichions|Fiedct] [ 8] [Teu T
Hziuals 4 FDE B 4106 B o=
; Picied  ASEC000 47834 3%
Chemical Dilutions i Chemical
Dhmencal Uewd oo Didksh Dilation lfced % ol Caal DllUtlonS B '.'.h
-can Wypochora . opm BB All dilutions
= Cskcnas Huporhbis * r1-I:I|-|- wiax Used durin
o i e g
=== ¥
i 5 020 1 LLL ould be L : :
o o e listed here Clicking on the Print Preview button
ok Fypechioris || i{ppm VT . ' (option 2) displays the log of change report
Mol L&l C1 | for al of the records. This can then be

viewed or printed as required.
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5.1 Log of Change

From the Costs and Predictions screen S502 a Log a change can
be accessed to allow a comparison of two methods actually used
in the factory and predictions.

3.1 Viewing Cleaning M ethods

From the Global Settings Menu press
the Cleaning Methods button. | Clraning Muthads

5150 - Datalevel Selector

Select DataLevel First select the

level to be used for

® Factory I the comparison
O Area

T Keyltem Cancel

S120 Mike Dillon Agsociales Lid

R+ Log of Change

Fiabip Fussla Facturg [ Cuimney: Ugsh |

T Llhuargs hooe. prace ebwess

o OEATT SO ba AT 00

@ B[=al

Thiswill bring up the
Select Data Level screen.
Select which level of
cleaning isrequired and
press the OK button. To
return to the previous
screen press the Cancel
button.

EA0 Mike [Mllon Aasoc. Lk

5150 Mike Dillon Asszoc. Ltd Ed

Select Data Level
® Factory
O .":"JEEI 4

' Keultem Cancel

= CIEI

Print
|
B

The options available are: (1) select an existing record from the
list or (2) create a new record.

From this screen al available cleaning methods for the selected
level are displayed. After selecting a method :
1) the notes can be displayed (page 16).
2) A new method can be added (see page 17) and
3) reports printed off (page 16).
4) this button prints areport of all of the methods.

26
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3.2 Adding New Methods 4.3 Adding New Cost Predictions

Next, to enter the information about which methods are to be
used on what equipment, press the notes button.

Loy # o e ot mewn i acmr

l_'H.I-I
mrmEnnr i By mw e A sl e
it T iy

Py - Pt ey md Seasgieg
Mg e @ e el m e A seb chean
i g b e iy e e

Figborny

Ihlmh-r-nl L=
Ul fod thid Mtk | =0

A description of the item(s) to be cleaned by a particular method

should be given, and the other drop-down and field boxes
completed . The cleaning methods are set-up in the Global
Settings menu (page 10)

Hereisan example of the notesfor a particular cleaning
method, and the report that goes with it.

Standard Cleaning Manual
Rafarance Code:  FCTION Dista Collachan st Factary Lewsl The predicted costs will then be shown along side the actual
:hxp:.mn :.,.. e . costs on the previous screen, S105.

Fary llemmoplisd ;. Al ilem

Thasdils Tegl Labiomr: Tlaimsil s ami: Mareal OB 2105 Mika Dillen fdcamc Lid
vl Tl ol i e o —— M -
Cost Predicitions
e R L ] B o e rwiwra e i
e e e e e PSRRI Fahy Fonids Faciuiy [ Comencw Ugsh |
I':— B vy v o e Ly gt e e
:..-I— e b T G e e s L e e— I
T A LR S [ T R R A L Code

Shrskas’ e 0L B

Terfierima: ey Dbt of © bS] il bzl -
1sser] it pesdbchion and mamon| o
i o i g B o
- Enmmr 3w el A
-
— BN Chelde i EEE  ide 4 i -
[EEE— Tpp— Rl bo Aciuats Bel
i B el e — 1 E [oa0r 72000 | N [02072000]
—— AP - Wy T .
| o ma i wm  Emo Cotl poi Prodcted PRI
[ — Frrr— Diag 215718 5342
TR O X LTI R 406 71
e e s e EisEim 5
| 5 L M r— T f——— T caiclales Actusie e Cagd
| e . o g " i T = MUST bir enbeiol & Comjang | & % Ei
'"f""_"_' i =:"' _'_"" | Conkn - Gomm Mnwoue Sicresn e
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4.3 Adding New Cost Predictions 3.2 Adding New Methods

To add anew prediction click the button on the oy - —
Cogt Predictions soreen S105 From the Select Cleaning Methods Screen S200,
e press the add new method button.
T —— The program wi Il then dlsplay a_blank You can c_hoose
Cleaning methods record, in which the to specify
EL{- Cost Predicitions reference code box is highlighted with resources used,
SR = — “RefCode?’. Y ou should begin by giving or just enter a
SRt | Cumdicy Ug | the method a unique reference code. total cost.
[rata Collection at Factory Level
B S200 Mike Dillon Assoc. LEd
Apply Between [Ordered by | Eu:u:le_ Code
507200 | Desoiption e Cleaning Methods
Dezcription of cleaning methods ;l
s s edichorany reasu:un.| _l Dipta Callaction of Fachory Level Entes Resowoes Regd
fefesence Code _:ir: Code™
Relate to Actualz Between ::[u'r'-‘lrﬂl o Cleaning Actions _ ls this H-:rl-:ll _'Iilil'il' o |
[[03/07/2000 | te [04707/2000] =] Vedlled by [l /oini 2]
L | Menfication Dfcome
Coszt per Predicted Actual
Day 205,342
Month 4.106,831
To calculate Actuals the Cost o -
MUST be entered as Company & -
Costz - See Previous Screen. J' ’lﬂl:ﬂmlrn:rﬁ I Validation
Method Appliedia | 0 || [ 2] | Reguited Aecorda
Clagsdy th ieenweas Chemicals Labugen ing L guipment
Weed fos this Mothod | [£]] ] B

The code field will be highlighted and a unique code should be
entered. A description should then be given, and if there are
actual methods entered, dates can be given that relate to this

data. The actual costs of cleaning based on these methods will
be calculated and shown at the bottom.

The remainder of the record can be completed by typing into the
blank field boxes, or where they are available making selections
from the drop-down boxes. When you have finished, if you
chose to enter the resources, click the Resources Required
button to continue to the Resources Required per Clean screen

(page 18).
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B2 ol Ny HIEIgEE 4.2 Viewing Cost Predictions

To record resources used in the cleaning Resources
method press this button on S201 Hequired When selecting alevel of detail to make the prediction on, the
following should be taken into consideration:

Resources Required Per Clean

Fest Lot (LTI m—z :‘:I:m" 'n'.-l.u-l".l i ‘
‘ Factory Level:

Very generic, groups all areas and items together.
Useful when documenting total factory costs.
Not very accurate prediction.

Arealevel:
- | Enables key areas to be monitored.
Allows similar areas to be compared through
This screen also needs to be completed using drop-down boxes predictions.
and filling in the blank field boxes. Takes no account of the items contained within an area.
Predictions can be made on a specific area, where the
A - Mk Dillen Assod L
e[| IR )
e 1 it Vo by i Key ltem Level:
Tl—.&""‘""’"“' Bl Powd. I"'"'"“"""' 0 IE"'"'”;”': - Enables afull itinerary of afactory to be used, or
specific items of equipment.
I Gives a better basis for cost prediction.
To record any 5305 - Mike Dallon Assoc. Lid
validation resuilts, i Validation Tests
press the button on
the cleaning B
methods screen gy TE:'F';T i [FCnd
S201 and log all o on ——
tests performed.
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4.2 Viewing Cost Predictions

From the Costs and Predictions screen S502 Cost predictions
can be made using cleaning methods that have already been
entered into the program, by pressing the Cost Predictions
button.

G150 Mike Bilon Assoo. Led

All cleaning methods are based on
Select Data Level
one level of the factory structure.

Thelevel for usein the prediction @ Factoy (%]
should first be selected. (T
K bam Canced

Cost Predicitions

Pty Fouss Fociny | umeney |
L DeaCobsim ottt

r T i 1 T
EL Triechchnn

falsiw 1o hrtwaly Eotwaen

I '.n'lln'-'.'lli:l i IIIl-1I-'.I'.1III|

T il B laala e T
G B peddeired a9 L gigaiy
Ligln - Sam Mevusm

The Cost Predictions screen then appears, with alist of
predictions, if any have previously been made.
1) Selecting a prediction brings up a description and the option
to 2) view the notes.
3) A new prediction can also be added (page 24) and
4) A report printed (page 29)
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3.2 Adding New Methods

E SN Mk Doillon Scgzms, LEd

i+ Cleaning Methods

Doda Collection at Factory Level Entes Resowces Regd m

Reference Code [TNIIR |
1] ol Actionz
Llesres] of & aigas snd dens o |acipp

I+ thie Method Valid?

Vodtod by (i[5}

|rdske:
T howough claan at e end of e day. partial clear Ml clgewed 12507999
hurireg Hre day

F'|u|:=ss|"|;| Fillsting, Skirwing and \Weighing
Thowough dean & he and of ke day. parhial clean
durirg Hhe daiy, duning ook hmes

Packeg Total Cost hor

Mathod Applied to | 250 | [So M [=] size [UgSh) | "32.'5-Elll:l'_||
Chemécals Labour Cleaning E qugment

Clazzify the memsces
Used fou this Methad 5o pk [ 4] [nviarea 2] Haws ONLY ]

If you choose not to enter resources information, you can
specify the total cost for the cleaning procedure. The cost per
unit is shown on the Select Cleaning Method screen.
Methods can be entered in asimilar way for each level, factory,
area and key item.

G200 Mk Dillon Assoc. LEd

jl* Select Cleaning Method

Fef Code  [Lind Tg.p-elﬂuyr:-h:h | Gtandand Units [Verisdby | Cosl Per Uinit
FCT0mM A A0 5gM[s)  AF0 D SoMElE] Observslion 45505 gl

[l ] 3] ] 8




4.0 Costs and Predictions 4.1 Company Resource Costs

From the Costs and Predictions screen S502 Water, Chemical
and Labour Costs can be accessed.

T T . |

= ater Costs
ﬂjl Select Company [ —— [ Cmarey Tigh ]
Wi rns i Tt ol Wi -

o= EmE

From the Main Menu press the Costs
and Predictions per Company button.

Casin il Pradiictintia pist Ca. l

Then choose a company e
who's costs and predictions | | [are s Facon” The Actual
you wish to view/edit from Sine i Fciens Costs of
thelist. resources used
by afactory can
oo e | [ —
these screens. -
The descriptions | [[#]
availablein the |- Fieseairae
To view/edit the resource costs press one of these buttons drop-down lists ﬂWﬂT ?‘%m:' om) =
(page 21). areset-up using | | [EIEEN=E II S
the Global R
Setting menu

W Costs and Predictions

(page 10).
| T ——

| Currency: UgSh
Fizhy Foods Factorny
Besource Costs Predictions —— 14 Chemical Costs

' | | Page Fushy Freadts Fastory

r .

Water Cost Predictions — i oad T ] 5
4 sk el B 7 [Fal =

Lahour Log of Change l*“”"“ as m% Lt
- e Laceae H ppochinrs

= | Lpad 5 o
5 i Sl Hpinihknte
EhGHIGdl | Company Reports I_- Page 28
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