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$�VPDOO�JURXS�RI�NH\�UHIRUPHUV�ZLWK�WKH�8JDQGDQ�0LQLVWU\�RI�)LQDQFH��3ODQQLQJ�DQG�(FRQRPLF�'HYHORSPHQW�KDV

EHHQ� ODUJHO\� UHVSRQVLEOH� IRU�KHLJKWHQLQJ� WKH�SULRULW\�JLYHQ� WR�SRYHUW\� UHGXFWLRQ� LQ�JRYHUQPHQW�� HQVXULQJ� WKH

VDIH� SDVVDJH� RI� VHYHUDO� SRYHUW\� UHGXFWLRQ� SROLF\� LQLWLDWLYHV� WKURXJK� JRYHUQPHQW� DQG� JDUQHULQJ� JRYHUQPHQW

VXSSRUW�DQG�FRPPLWPHQW�WR�WKH�PRVW�VLJQLILFDQW�QHZ�SRYHUW\�NQRZOHGJH�LQLWLDWLYH�LQ�WKH�FRXQWU\��WKH�8JDQGD

3DUWLFLSDWRU\�3RYHUW\�$VVHVVPHQW���7KLV�³'UHDP�7HDP´�KDV�UHFHLYHG�VWURQJ�EDFNLQJ�IURP�VHOHFWHG�GRQRUV�ZKR

ERWK�SULRULWLVH�SRYHUW\�UHGXFWLRQ�DQG�DGRSW�WKH�DSSURDFK�RI�ZRUNLQJ�ZLWK�LQVWLWXWLRQV�DQG�NH\�ILJXUHV�LQ�SDUWQHU

JRYHUQPHQWV�WR�FUHDWH�D�FRQVWLWXHQF\�DQG�FOLPDWH�IRU�SUR�SRRU�FKDQJH��7KH�GRQRU�VXSSRUW�DURXQG�ZKLFK� WKH

'UHDP� 7HDP� KDV� FRDOHVFHG� DQG� JRQH� IURP� VWUHQJWK� WR� VWUHQJWK� KDV� FHQWUHG� RQ� WKH� JHQHUDWLRQ� DQG� XVH� RI

SRYHUW\�NQRZOHGJH�� LQ�YDULRXV� IRUPV�� 7KH� DFFRXQW� RI� WKH�'UHDP�7HDP�ZKLFK� IROORZV� LV� FORVHO\� EDVHG� RQ� DQ

LQWHUYLHZ�ZLWK�RQH�RI� LWV�NH\�PHPEHUV�� WKH� FRRUGLQDWRU�RI� WKH�3RYHUW\�0RQLWRULQJ�DQG�$QDO\VLV�8QLW� �30$8��

0LQLVWU\�RI�)LQDQFH��3ODQQLQJ�DQG�(FRQRPLF�'HYHORSPHQW��0)3('��

,Q� ������ WKH� 8QLWHG� 1DWLRQV� 'HYHORSPHQW� 3URJUDPPH� �81'3�� KDG� EHHQ� IXQGLQJ� WKH� 3ODQQLQJ

&RPPLVVLRQ¶V�3RYHUW\�8QLW��LQ�WKH�0LQLVWU\�RI�3ODQQLQJ��0R3��DQG�(FRQRPLF�'HYHORSPHQW��QRZ�WKH�0)3('��IRU

WKUHH�\HDUV��7KH�0LQLVWU\�RI�)LQDQFH��0R)���WKHQ�D�VHSDUDWH�0LQLVWU\��EXW�PHUJHG�ZLWK�WKH�0R3� LQ�������KDG

GHVLJQHG�WKH�ILUVW�3RYHUW\�(UDGLFDWLRQ�$FWLRQ�3ODQ�DQG�SHRSOH�ZHUH�VWDUWLQJ�WR�WDON�DERXW�WKH�QHHG�WR�PRQLWRU�LW�

3UHYLRXVO\�� JRYHUQPHQW� ZDV� ZHDN� RQ� PRQLWRULQJ�� HVSHFLDOO\� RQ� PRQLWRULQJ� LWV� RZQ� V\VWHPV�� ZLWK� D� VWDWHG

FRPPLWPHQW�WKDW�ZDV�QRW�PDWFKHG�E\�UHVRXUFH�DOORFDWLRQ��7KH�'),'�6RFLDO�'HYHORSPHQW�$GYLVHU�RIIHUHG�'),'¶V

VXSSRUW�IRU�SRYHUW\�PRQLWRULQJ��:KHQ�WKH�0R)�ZDV�PHUJHG�ZLWK�WKH�3ODQQLQJ�&RPPLVVLRQ��DQG�DW�D�WLPH�ZKHQ

SURMHFW�VXSSRUW�IURP�GRQRUV�KDG�EHJXQ�WR�PRYH�WRZDUGV�SURJUDPPH�VXSSRUW��'),'�DJUHHG�WR�IXQG�D�3RYHUW\

0RQLWRULQJ�DQG�$QDO\VLV�8QLW��KRXVHG�LQ�WKH�0)3('��DV�D�EULGJLQJ�VWUDWHJ\�±�EXW�PDGH�LW�FOHDU�WKDW�JRYHUQPHQW

ZRXOG�HYHQWXDOO\�KDYH� WR� WDNH�RYHU� IXQGLQJ�� ,W�ZDV�HDVLHU� WR�JHW� JRYHUQPHQW� WR� DFFHSW� WKLV� FRPPLWPHQW� WR

PRQLWRULQJ�LI�LW�FDPH�ZLWK�VRPH�IXQGLQJ�EHKLQG�LW��DQG�JRYHUQPHQW�DJUHHG�WR�VXSSRUW�LW�E\�SURYLGLQJ�WKH�RIILFH�

FRPPXQLFDWLRQV� DQG� VRPH� FRXQWHUSDUW� VWDIILQJ�� 7KH� ILUVW� WKLQJ� WKH� 30$8� GLG�ZDV� SURGXFH� D� 3RYHUW\� 6WDWXV

5HSRUW��0)3('��������WKH�ILUVW�RI�D�VHULHV�RI�WZR�\HDUO\�UHSRUWV�WR�PRQLWRU�WKH�SURJUHVV�RI�WKH�3($3��7KLV�ZDV

ZHOO� UHFHLYHG�� 7KH� 3RYHUW\� 6WDWXV� 5HSRUW� ODXQFK� ZRUNVKRS� KDSSHQHG� DW� WKH� QDWLRQDO� OHYHO�� EXW� DOVR� DW� ILYH

UHJLRQDO� ZRUNVKRSV�� ZKHUH� LW� ZDV� GLVFXVVHG� FKDSWHU� E\� FKDSWHU�� ,W� ZDV� DOVR� SDVVHG� DURXQG� SHUVRQDOO\� LQ

.DPSDOD��VR�LWV�GLVVHPLQDWLRQ�ZDV�ZLGHU�WKDQ�PRVW�
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,Q������WKH�:RUOG�%DQN�GHFLGHG�LW�QHHGHG�WR�KROG�FRQVXOWDWLRQV�IRU�WKH�SXUSRVH�RI�SURGXFLQJ�LWV�&RXQWU\

$VVLVWDQFH� 6WUDWHJ\�� 7KH� WKHQ� &RRUGLQDWRU� RI� 3RYHUW\� (UDGLFDWLRQ� DW� WKH� 0LQLVWU\� RI� 3ODQQLQJ� �ZKR� LV� QRZ

&RRUGLQDWRU�RI�WKH�30$8���WKH�&RPPLVVLRQHU�IRU�3ODQQLQJ�LQ�WKH�0LQLVWU\��WKH�FRRUGLQDWRU�RI�WKH�8JDQGD�'HEW

1HWZRUN��8'1���DQG�D�YLVLWLQJ�:RUOG�%DQN�VWDIIHU� IURP�:DVKLQJWRQ�ZHUH� LQYLWHG� WR�.DEDOH��6RURWL� DQG�.XPL

'LVWULFWV� WR� KROG� FRQVXOWDWLRQV� WKHUH�� $W� WKLV� WLPH� WKH� ����� 3RYHUW\� (UDGLFDWLRQ� $FWLRQ� 3ODQ� ZDV� EHLQJ

IRUPXODWHG��DQG�WKH�&RRUGLQDWRU�RI�3RYHUW\�(UDGLFDWLRQ�ZHQW�SDUWO\�WR�DVVHVV�KRZ�IDU�WKH�3($3�ZDV�DGGUHVVLQJ

SHRSOH¶V� SULPDU\� FRQFHUQV�� &RQVXOWDWLRQV� ZHUH� KHOG� ZLWK� VXE�FRXQW\� FRXQFLOORUV�� DVNLQJ� WKHP� DERXW� SRYHUW\

ORFDOO\� DQG� WKHLU� LGHDV� RQ� WKH� EHVW� VROXWLRQV� WR� LW� DW� GLIIHUHQW� OHYHOV� RI� JRYHUQPHQW�� ,Q� .XPL� WKH� JURXS�ZDV

MRLQHG�E\�WKH�'),'�6RFLDO�'HYHORSPHQW�$GYLVHU��$W�WKH�HQG�RI�WKH�FRQVXOWDWLRQV��RQH�RI�WKH�JURXS�UHFDOOV�

:H�FDPH�EDFN�WR�WKH�6RURWL�+RWHO�DQG�DOO�KDG�WHD�WRJHWKHU��DQG�EHJDQ�WR�UHIOHFW�RQ�ZKDW�WKH�FRXQFLOORUV

KDG�VDLG��$OO� WKH� LVVXHV�DJUHHG�ZLWK� WKH� LVVXHV� WKDW�ZHUH� DOUHDG\� LQ� WKH� 3($3��EXW� WKH\� DOO� VDLG� WKDW� LW

PLVVHG�LVVXHV�RXW�DV�ZHOO�±�FDWWOH�UXVWOLQJ�� ODQG�IUDJPHQWDWLRQ��GURXJKW��:KHQ�WKH�FRQVXOWDWLRQ�ILQLVKHG�

WKH�%DQN�WKRXJKW�LW�KDG�GRQH�LWV�ELW�DQG�WKDW�WKH�FRQVXOWDWLRQ�ZDV�RYHU��%XW�ZH�WKRXJKW��QR��PD\EH�WKHUH

VKRXOG� EH� PRUH� FRQVXOWDWLRQV� IRFXVHG� RQ� WKH� 3($3�� DQG� >WKH� '),'� 6RFLDO� 'HYHORSPHQW� $GYLVHU@� VDLG

µ0D\EH�D�3DUWLFLSDWRU\�3RYHUW\�$VVHVVPHQW�LV�ZKDW�ZH�QHHG¶�

'),'�WKHUHIRUH�VWDUWHG�D�GLDORJXH�ZLWK�WKH�&RPPLVVLRQHU�IRU�3ODQQLQJ��H[SORULQJ�WKH�LGHD�RI�KROGLQJ�D�ELJJHU�

PRUH� FRPSUHKHQVLYH� FRQVXOWDWLYH� H[HUFLVH�� :LWK� '),'� DVVLVWDQFH� WKH� &RPPLVVLRQHU� IRU� 3ODQQLQJ� DQG

&RRUGLQDWRU�RI�3RYHUW\�(UDGLFDWLRQ�SXW�WRJHWKHU�D�SURSRVDO�DQG� ORJ�IUDPH� IRU�D�QDWLRQDO�3DUWLFLSDWRU\�3RYHUW\

$VVHVVPHQW��33$���81'3�ZDV�EURXJKW�LQWR�WKH�GLVFXVVLRQ�DQG�VXJJHVWHG�OHVVRQV�FRXOG�EH�OHDUQW�IURP�HOVHZKHUH

WKURXJK�D�VWXG\�WRXU��,W�IXQGHG�D�VWXG\�WRXU�WR�7DQ]DQLD�IRU�D�JURXS�RI�HOHYHQ�SHRSOH�IURP�*R8�LQFOXGLQJ�WKH

UHIRUPHUV� LQ� WKH� 0LQLVWU\� RI� 3ODQQLQJ�� QDWLRQDO� DQG� LQWHUQDWLRQDO� 1*2V� �,1*2V��� DQG� UHVHDUFK� FHQWUHV� DW

0DNHUHUH�8QLYHUVLW\��7KH�'),'�6RFLDO�'HYHORSPHQW�$GYLVHU�ZDV�PHDQZKLOH�EXLOGLQJ�OLQNV�ZLWK�WKH�3DUWLFLSDWLRQ

*URXS�DW�WKH�8QLYHUVLW\�RI�6XVVH[��8.��ZKR�KDYH�H[SHULHQFH�LQ�33$V��*RYHUQPHQW�ODFNHG�VXFK�H[SHULHQFH��VR�D

WHQGHU�ZDV�SXW�RXW�IRU�PDQDJLQJ�WKH�33$�RQ�*R8��0)3('�¶V�EHKDOI��DQG�ZDV�ZRQ�E\�2[IDP�*%��2IILFLDO�*R8

VDQFWLRQ�IRU�WKH�33$�ZDV�REWDLQHG�HDVLO\�EHFDXVH�WKH�FKDLU�RI�WKH�*R8�'HYHORSPHQW�&RPPLWWHH��ZKHUH�LW�KDG�WR

EH�VDQFWLRQHG��ZDV�DOVR�WKH�FKDLU�RI�WKH�3ODQQLQJ�&RPPLVVLRQ��)XQGLQJ�ZRXOG�XVXDOO\�KDYH�EHHQ�WKH�VWXPEOLQJ

EORFN��EXW�WKLV�ZDV� OLQHG�XS��WKURXJK�WKH� OLQNV�DOUHDG\�EXLOW�ZLWK� WKH�:RUOG�%DQN�DQG�'),'��$V�SODQV� IRU� WKH

8JDQGD�3DUWLFLSDWRU\�3RYHUW\�$VVHVVPHQW�3URJUDPPH��833$3��SURJUHVVHG��F\QLFV�DPRQJ� WKH�HFRQRPLVWV�DQG

DFFRXQWDQWV�LQ�WKH�0)3('�ZHUH�ZRQ�RYHU��RQH�ZKR�KDV�QRZ�EHFRPH�DQ�HQHUJHWLF�DGYRFDWH�IRU�833$3�DW�WKH

LQWHUQDWLRQDO�OHYHO�LV�WKH�IRUPHU�'LUHFWRU�RI�%XGJHW��VXEVHTXHQWO\�'LUHFWRU�RI�(FRQRPLF�$IIDLUV�DQG�QRZ�'HSXW\

6HFUHWDU\�WR�WKH�7UHDVXU\�

$V�WKLV�DFFRXQW�VKRZV��DFWRUV�LQ�GRQRU�DJHQFLHV�KDYH�SOD\HG�D�NH\�UROH�LQ�HQDEOLQJ�WKLV�QHWZRUN�RI�DFWRUV

WR�IRUP��FRKHUH�DQG�RSHUDWH��([SDWULDWH�WHFKQLFDO�DVVLVWDQFH�DQG�LGHDV�IURP�RWKHU�FRXQWULHV�KDYH�EHHQ�FHQWUDO�

VR�PXFK� VR� WKDW� WKHLU� LPSDFW� KDV� WHQGHG� WR� HFOLSVH� WKH� IXQGDPHQWDO� FRQWULEXWLRQV�PDGH� HDUO\� RQ� E\� VRPH

SDUWLFLSDWLRQ� SUDFWLWLRQHUV� IURP� WKH� QDWLRQDO� 1*2� FRPPXQLW\�� 7KH� VXFFHVV� DQG� G\QDPLVP� DFKLHYHG� E\� WKH

'UHDP�7HDP�DWWHVW�WR�WKH�HIIHFWLYHQHVV�RI�WKH�VWUDWHJ\�RI�ZRUNLQJ�ZLWK�D�VPDOO��FRPPLWWHG��IDLUO\�SRZHUIXO�DQG

ZHOO�SRVLWLRQHG� JURXS� RI� RIILFLDOV�� <HW� WKH� VDPH� TXDOLWLHV� SRVH� REYLRXV� ULVNV� RI� DWRPLVDWLRQ� DQG� ODFN� RI

VXVWDLQDELOLW\��DQG�FDXVH�PDQ\�WR�TXHVWLRQ�ZKHWKHU�WKH�*RYHUQPHQW�RI�8JDQGD�LV�SRYHUW\�IRFXVHG��RU�ZKHWKHU

D�KDQGIXO�RI�LQGLYLGXDOV�ZKR�FXUUHQWO\�ZRUN�LQ�WKH�0)3('�DUH�
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RZQHUVKLS�RI�WKH�LQLWLDWLYH�DQG�LWV�RXWSXWV"

,W� LV�ZLGHO\� DFNQRZOHGJHG� WKDW�833$3¶V� LPSDFW� DW� WKH� OHYHO� RI� FHQWUDO� JRYHUQPHQW�� HVSHFLDOO\� RQ� SROLF\

SURFHVVHV�VWHHUHG�E\� WKH�0)3('��KDV�EHHQ�VXEVWDQWLDO� DQG� UDSLG��FRPPHQFLQJ�HYHQ�EHIRUH� WKH� ILUVW� ILQGLQJV

ZHUH�SXEOLVKHG��7KLV�LPSDFW�RQO\�SDUWO\�UHVXOWV�IURP�WKH�QHZ�SRYHUW\�LQIRUPDWLRQ�JHQHUDWHG��WKH�UHODWLRQVKLSV

EHWZHHQ�0)3('�DQG�QRQ�JRYHUQPHQWDO�RU�GRQRU�DFWRUV��EHWZHHQ�DFWRUV�ZLWKLQ�0)3('��DQG�EHWZHHQ�WKH�SROLF\

FRPPXQLW\�DQG�WKH�UHVHDUFK�FRPPXQLW\��IRUPHG�LQ�WKH�FRXUVH�RI�833$3�DUH�VLJQLILFDQW�LPSDFWV�LQ�WKHPVHOYHV�

*HQHUDOO\� VSHDNLQJ�� WKH� VLQJOH� PDMRU� DFKLHYHPHQW� RI� WKH� SURFHVV� KDV� EHHQ� WR� RSHQ� XS� WKH� SRYHUW\� SROLF\

FRPPXQLW\�DQG�IRFXV�WKH�DWWHQWLRQ�RI�WKLV�QHZ��UHYLWDOLVHG�FRPPXQLW\�DQG�WKH�EURDGHU�SXEOLF�RQ�SRYHUW\�LVVXHV�

$FKLHYLQJ�DQG�VXVWDLQLQJ�WKLV�LPSDFW�LQ�FHQWUDO�JRYHUQPHQW�KDV��RI�FRXUVH��KDG�LPSOLFDWLRQV�IRU�WKH�GHJUHH

RI�LPSDFW�IHOW�HOVHZKHUH��DQG�IRU�SHUFHSWLRQV�RI�833$3��HVSHFLDOO\�ZLWK�UHJDUG�WR�ZKRVH�LQLWLDWLYH�LW�LV��%H\RQG

FHQWUDO�JRYHUQPHQW��DQ�1*2�SDUWQHU�VWDWHV�

µ833$3�KDV�KDG� OLWWOH� LPSDFW�RQ�SRYHUW\�NQRZOHGJH�RXWVLGH�WKH�FRUULGRUV�RI�SRZHU�RI� WKH�0LQLVWU\��,W¶V�D

SURMHFW�±�WKDW�LV�WKH�ULJKW�ZRUG�IRU�LW��(YHU\ZKHUH�\RX�JR�LW�LV�VHHQ�DV�D�SURMHFW�DQG�SHRSOH�H[SHFW�WKH�VDPH�RI

LW� DV� D� SURMHFW�� >$V� DQ� DFWRU� LQYROYHG� LQ� 833$3@� \RX� DUH� DVNHG� HYHU\ZKHUH� ZKDW� \RX� EULQJ�� ,Q� WKHRU\� WKH

0LQLVWU\�LV�WU\LQJ�WR�DGGUHVV�WKDW�E\�UH�QDPLQJ�LW�D�SURFHVV��EXW�LW�UHPDLQV�D�SURMHFW��«�<RX�JHW�WKH�UHDOLW\�E\

WDONLQJ�WR�'LVWULFWV��:KDW�LV�WKH�EDVLV�RI�WKHLU�SODQQLQJ"�,I�LW�ZHUH�SRYHUW\�HUDGLFDWLRQ��WKDW�ZRXOG�JLYH�WKHP�RQH

SDUWLFXODU�OLQH��,I�LW�LV�VRPHWKLQJ�HOVH��ZK\�VKRXOG�WKH\�ZDQW�DQG�WDNH�XS�GDWD�RQ�SRYHUW\"�,I�WKHLU�SULRULW\�LV�QRW

SRYHUW\� HUDGLFDWLRQ�� WKHQ� LW� ZLOO� WDNH� \HDUV� DQG� \HDUV� EHIRUH� VRPHWKLQJ� OLNH� 833$3� FDQ�PDNH� DQ� LPSDFW� RQ

WKHP��<RX�QHHG�WR�KDYH�WKLQNLQJ�ZKLFK�IRFXVHV�RQ�SRYHUW\�DV�WKH�RYHUULGLQJ�WKHPH��7KH�'LVWULFWV�ZRXOG�WKHQ�EH

ORRNLQJ�IRU�SRYHUW\�LQIRUPDWLRQ�DQG�833$3�ZRXOG�EHFRPH�KLJKO\�UHOHYDQW�DV�WKH�QHFHVVDU\�LQJUHGLHQW¶�

7KH�.DPSDOD�EDVHG�1*2�SDUWQHUV�DOPRVW�XQLYHUVDOO\�VHH�833$3�DV�EHORQJLQJ�WR�FHQWUDO�JRYHUQPHQW��DV

GR��WKH��IHZ��'LVWULFW�OHYHO��DFWRUV��ZKR��DUH�DZDUH��RI��LW����7KDW��HYHQ��NQRZOHGJH�KXQJU\��DGYRFDF\��1*2V�ZKR
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WKHPVHOYHV�ZHUH�FHQWUDOO\�LQYROYHG�LQ�833$3�VKRXOG�KROG�RII�IURP�XVLQJ�LWV�ILQGLQJV��YLHZLQJ�WKHP�DV�H[FOXVLYHO\

JRYHUQPHQW�RZQHG�� LV� VXUHO\� HYLGHQFH� RI� VWURQJ� SUHFRQFHSWLRQV� DERXW� JRYHUQPHQW¶V� ULJKWIXO� ±� GRPLQDQW� ±

SODFH�LQ�DQ\�PXOWL�VWDNHKROGHU�LQLWLDWLYH���DQG�DOVR�RI�VWURQJ�LGHQWLILFDWLRQ�RI��GDWD�JHQHUDWLRQ�ZLWK�RIILFLDO�DFWRUV

UDWKHU�WKDQ�QRQ�JRYHUQPHQWDO�DFWRUV��-XGJLQJ�E\�WKLV�833$3�H[DPSOH��WKH�UHODWLRQVKLS�EHWZHHQ�SDUWLFLSDWLRQ�LQ

WKH� FR�SURGXFWLRQ� RI� NQRZOHGJH� DQG� VKDUHG� RZQHUVKLS� RI� RXWSXWV�� ZRXOG� DSSHDU� WR� EH� OHVV� OLQHDU� DQG

VWUDLJKWIRUZDUG� WKDQ� LV� XVXDOO\� DVVXPHG�� DQG� LQ� IDFW� GLVWRUWHG� E\� SUH�H[LVWLQJ� DQG� IXUWKHU�UHDFKLQJ� SRZHU

DV\PPHWULHV�EHWZHHQ�DFWRUV�

,I�833$3�ILQGLQJV�FDQ�EH�FDOOHG�WKH�³YRLFHV�RI�WKH�SRRU´��WKH�YRLFHV�DUH�ILOWHUHG��KHDYLO\�V\QWKHVLVHG�DQG

ZUDSSHG� LQ�VRSKLVWLFDWHG�SDFNDJLQJ��2WKHU��PRUH�UDZ�� IRUPV�RI�SRYHUW\�NQRZOHGJH� WKDW� WKH�SRRU� WKHPVHOYHV

JHQHUDWH�DQG�H[FKDQJH�DW� ORFDO� OHYHOV�� DSSHDU� QRW� WR� ILQG� WKHLU�ZD\� LQWR� ORFDO�SODQQLQJ� DQG�GHFLVLRQ�PDNLQJ

SURFHVVHV�HLWKHU��$GRQJ�HW�DO���������7KXV��SRRU�SHRSOH�WKHPVHOYHV��GHVSLWH�KDYLQJ�FRQWULEXWHG�GLUHFWO\�WR�WKH

PDMRU�YHKLFOH�IRU�JDWKHULQJ�SRSXODU�SRYHUW\�NQRZOHGJH�IRU�SROLF\�SXUSRVHV��KDYH�QHJOLJLEOH�RZQHUVKLS�RYHU�DQ\

RI�WKH�PDQLIHVWDWLRQV�RI�SRYHUW\�NQRZOHGJH�ZKLFK�LQIRUP�SROLF\�DW�ORFDO�DQG�KLJKHU�OHYHOV�
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,Q�-DQXDU\������VRPH�SUHOLPLQDU\�ILJXUHV�ZHUH�SURGXFHG�E\�WKH�H[SDWULDWH�WHFKQLFDO�DGYLVHU�ZKR�KDV�ORQJ�EHHQ

FRQWUDFWHG� E\� WKH� :RUOG� %DQN� WR� SURFHVV� 8%R6� VXUYH\� GDWD� DQG� GHULYH� PHVVDJHV� IURP� LW� DERXW� ZKDW� LV

KDSSHQLQJ�WR�OHYHOV�RI�SRYHUW\�DW�QDWLRQDO�DQG�UHJLRQDO��PDFUR�DQG�VHFWRUDO� OHYHOV��7KHVH�ILJXUHV�DSSHDUHG�WR

FRQILUP�WKDW�WKH�DYHUDJH�8JDQGDQ¶V�UHDO�FRQVXPSWLRQ�KDV�LQFUHDVHG�E\�����SHU�FHQW�EHWZHHQ������DQG������

DQG�WKDW�WKH�SURSRUWLRQ�OLYLQJ�LQ�SRYHUW\�KDV�GHFUHDVHG�IURP����SHU�FHQW�LQ������WR����SHU�FHQW�LQ�������ZLWK�D

GUDPDWLF�GHFUHDVH�RI���SHUFHQWDJH�SRLQWV�LQ�WKH�SRYHUW\�KHDGFRXQW�LQ�MXVW�WZR�\HDUV�EHWZHHQ������DQG�����

�VHH�$SSOHWRQ�������

6RPH�GRQRUV�KDYH�DFFHSWHG�WKHVH�ILJXUHV�DV�SODXVLEOH�RQ�WKH�EDVLV�WKDW�WKH�SRYHUW\�KHDGFRXQW�VWDUWHG�RII

VR�KLJK�WKDW�VXFK�D�VLJQLILFDQW�UHGXFWLRQ�ZDV�LQ�IDFW�SRVVLEOH��,Q�RWKHU�DJHQFLHV��KRZHYHU��WKH�UHDFWLRQ�WR�WKH

SUHOLPLQDU\�FRQVXPSWLRQ� LQFUHDVH�ILJXUHV�ZDV�DPD]HPHQW��DQG�D�UXVK�WR� µKLGH� WKHP�XQWLO� VRPHRQH�GLG�VRPH

PRUH�DQDO\VLV¶��EHFDXVH�DGYLVHUV�FRXOG�QRW�UHODWH�WKLV� WR�WKHLU�RZQ�REVHUYDWLRQV�RI�ZKDW� LV�KDSSHQLQJ�RQ� WKH

JURXQG��$�WHFKQLFDO�DVVLVWDQW�ZRUNLQJ�RQ�SRYHUW\�LQIRUPDWLRQ�V\VWHPV�FRPPHQWV�� µ)LUVW�ZKHQ�ZH�KHDUG�WKRVH

ILJXUHV�ZH�GLG�QRW�EHOLHYH�WKHP��QRZ�ZH¶YH�UHSHDWHG�WKHP�VR�PDQ\�WLPHV��ZH¶YH�VWDUWHG�WR�EHOLHYH�WKHP¶��6R

WHFKQLFDOO\� VRSKLVWLFDWHG�ZDV� WKH� SURGXFWLRQ� RI� WKHVH� GDWD� WKDW� DQ\RQH� RXWVLGH� 8%R6�ZKR�PLJKW� DWWHPSW� WR

FURVV�FKHFN�WKH�KHDGOLQH�ILJXUHV��ZRXOG�EH�XQDEOH�WR�UHSOLFDWH�WKH�SURFHVV�ZLWKRXW�H[SHUW�WHFKQLFDO�DVVLVWDQFH�

$V�D�UHVXOW��WKH�GDWD�FRPPDQG�D�FHUWDLQ�P\VWLTXH��ZKLFK�SUHVHUYHV�WKHLU�XQFKDOOHQJHG�VWDWXV�

'D\V�DIWHU�WKH�ILJXUHV�ZHUH�UHOHDVHG��PDUNHG�µ3UHOLPLQDU\��1RW�IRU�FLWDWLRQ¶�DQG�UHFRJQLVHG�DV�VXFK�E\�WKH

%DQN��ZKLFK�KDG�FRPPLVVLRQHG�WKHP��WKH�H[SDWULDWH�DGYLVHU�UHVSRQVLEOH�IRU�WKHP�ZDV�VKRZQ�D�GRXEOH�SDJHG

DUWLFOH�LQ�WKH�PDLQ�QDWLRQDO�QHZVSDSHU�FHOHEUDWLQJ�WKH�IDOO�LQ�SRYHUW\�KHDGFRXQW�DQG�DWWULEXWLQJ�LW�WR�VXFFHVVIXO

JRYHUQPHQW�SROLFLHV��7KLV�RFFXUUHG� LQ� WKH� UXQ�XS� WR� WKH������SUHVLGHQWLDO�HOHFWLRQ�FDPSDLJQ��7KH�DUWLFOH�KDG

EHHQ� SODFHG� E\� WKH� *RYHUQRU� RI� WKH� %DQN� RI� 8JDQGD�� IRUPHU� 3HUPDQHQW� 6HFUHWDU\� )LQDQFH�� DQG� VWDXQFK

0RYHPHQWLVW�

,W�ZDV�WKLV�VDPH�H[SDWULDWH�WHFKQLFDO�DGYLVHU�ZKR�GHYLVHG�WKH�FXUUHQW�PHWKRG�RI�FDOFXODWLQJ�WKH�SRYHUW\

OLQH�DQG�SRYHUW\�KHDGFRXQW� IRU�8JDQGD��+H�KROGV� WKDW�ZKHQ�KH� GLG� VR�� LQ� WKH� HDUO\�����V�� YHU\� IHZ�SHRSOH

UHFRJQLVHG�WKH�SROLWLFDO�LPSRUWDQFH�RI�WKH�FKRLFH�RI�SRYHUW\�OLQH��1RZ��WKH�GHJUHH�RI�DWWHQWLRQ�IRFXVHG�RQ�WKDW

���SHU�FHQW�ILJXUH��WKH�SRYHUW\�KHDGFRXQW�LQ�������WKH�ODVW�\HDU�IRU�ZKLFK�GDWD�DUH�DYDLODEOH��LV�DVWRXQGLQJ��,Q

KLV�YLHZ��WKH�NLQG�RI�NQRZOHGJH�WKDW�KH�LV�SURGXFLQJ�LV�QRW�ZHOO�VXLWHG�WR�WKH�SXUSRVH�WR�ZKLFK�LW�LV�LQFUHDVLQJO\

SXW��$QQXDO�VXUYH\�ILQGLQJV�KDYH�EHFRPH�D�SROLWLFDO� OLWPXV�WHVW��DQG�SROLWLFDO�PRWLYHV�DUH� LQWHUIHULQJ�ZLWK�WKH

HYROXWLRQ�RI�SRYHUW\�GDWD�LQ�8JDQGD�
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$�VLPLODU��HDUOLHU��VWRU\�LV�WROG�LQ�D�VWXG\�FRPPLVVLRQHG�E\�6LGD�

7KH�VHULRXVQHVV�RI�WKH�GHEDWH�RQ�SRYHUW\�LQ�8JDQGD�LV��������HYLGHQW�LQ�WKH�UHDFWLRQ�RI�WKH�JRYHUQPHQW�WR�D

�������QHZVSDSHU�DUWLFOH�LQ�WKH�LQGHSHQGHQW�QHZVSDSHU�7KH�0RQLWRU�XQGHU�WKH�KHDGLQJ�³0LOOLRQV�OLYH�RQ�6K������D

�������GD\� DV� FULPH� ULVHV´�� *RYHUQPHQW� UHVSRQGHG� LQ� IXOO�SDJH� DGYHUWLVHPHQWV� XQGHU� WKH� KHDGLQJ� ³(FRQRPLF

�������JURZWK� OLIWV� �� PLOOLRQ� 8JDQGDQV� RXW� RI� SRYHUW\´�� ,W� DUJXHG� WKDW� GHVSLWH� VRPH� PRQH\� EHLQJ� ZDVWHG�

�������JRYHUQPHQW�� VXSSRUWHG� E\� DLG�� VSHQGV�PDVVLYHO\� RQ� SRYHUW\� UHGXFWLRQ� WKURXJK� IHHGHU� URDGV�� HGXFDWLRQ

�������DQG�FKLOG�LPPXQLVDWLRQ��%XW�DERYH�DOO��LW�UHIHUUHG�WR�VXUYH\�UHVXOWV�ZKLFK�IRXQG�WKDW� LQ�����±�������WKH

�������QXPEHU�>VLF@�RI�SRRU�SHRSOH�IHOO�IURP����SHU�FHQW�WR����SHU�FHQW�

�'GXPED�6VHQWDPX�HW�DO������������

2EVHUYHUV�SLQSRLQW�WKH�LQFUHDVHG�JRYHUQPHQW�VHQVLWLYLW\�RYHU�WKH�SRYHUW\�KHDGFRXQW�DV�VWDUWLQJ� LQ�1RYHPEHU

�����ZKHQ��DW�D�FRQIHUHQFH�RQ�WKH�&RPSUHKHQVLYH�'HYHORSPHQW�)UDPHZRUN��&')���IRU�ZKLFK�8JDQGD�ZDV�RQH

RI�WKH�WKLUWHHQ�SLORW�FRXQWULHV���WKH�833$3�WHDP�SUHVHQWHG�SUHOLPLQDU\�ILQGLQJV�ZKLFK�VXJJHVWHG�WKDW�SRYHUW\�

DV�GHILQHG�E\�SRRU�SHRSOH��ZDV�LQFUHDVLQJ�DQG�WKH�:RUOG�%DQN¶V�H[SDWULDWH�WHFKQLFDO�DGYLVHU�SUHVHQWHG�WKH�WKHQ

ODWHVW� KHDGFRXQW� ILJXUHV� ZKLFK� VKRZHG� WKDW� FRQVXPSWLRQ� SRYHUW\� ZDV� VWHDGLO\� GHFUHDVLQJ�� 7KLV� DSSDUHQW

GLYHUJHQFH�OHG�WR�VRPH�WHQGHQFLHV�LQ�*R8�WR�GLVPLVV�DQG�XQGHUPLQH�833$3�ILQGLQJV��EXW� LW�KDV�DOVR�OHIW�*R8

DQG�WKH�:RUOG�%DQN�SULPHG�WR�WKH�LPSRUWDQFH�RI�KDYLQJ�WKH�ULJKW�ILJXUHV�WR�KDQG�DW�WKH�ULJKW�WLPH�WR�FRXQWHU

DQ\�QHJDWLYH�PHVVDJHV�HPHUJLQJ�IURP�HOVHZKHUH�

,W�LV�UXPRXUHG�WKDW�WKH�VDPH�&')�PHHWLQJ�DOVR�RFFDVLRQHG�D�VWUXJJOH�RYHU�SRYHUW\�NQRZOHGJH�DW�D�KLJKHU

OHYHO��2QH�LQIRUPDQW�UHFRXQWV�WKDW�-RVHSK�6WLJOLW]��WKH�WKHQ�:RUOG�%DQN�&KLHI�(FRQRPLVW�ZKR�ZDV�VRRQ�WR�IDOO

IURP�JUDFH�IRU�SXEOLFO\�GHQRXQFLQJ�WKH�:RUOG�%DQN¶V�DSSURDFK�WR�SULYDWLVDWLRQ�DQG�UHQRXQFLQJ�WKH�:DVKLQJWRQ

&RQVHQVXV��ZDV� D� NH\QRWH� VSHDNHU�� DQG� KDG�SODQQHG� WR� JLYH� KLV� YLHZ� WKDW� VWUXFWXUDO� DGMXVWPHQW� KDG� IDLOHG

HYHU\ZKHUH��,Q�WKH�FDU�RQ� WKH�ZD\� WKHUH�� WKH�:RUOG�%DQN¶V�FRXQWU\�HFRQRPLVW�SHUVXDGHG�KLP�WR�FKDQJH� WKH

WHQRU�RI� KLV� VSHHFK��EHFDXVH�*R8�KDG� DW� ODVW� FRPH� WR� WKH� FRQFOXVLRQ� WKDW� VWUXFWXUDO� DGMXVWPHQW�ZDV� ILQDOO\

GHOLYHULQJ�JURZWK��DW�OHDVW��HYHQ�LI�WKH\�ZHUH�QRW�TXLWH�VXUH�\HW�DERXW�SRYHUW\�UHGXFWLRQ�
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1DWXUH�RI�WKH�SROLF\
VSDFH

([DPSOHV

3DUWLFXODU�SROLF\�IRUPXODWLRQ
SURFHVVHV�DQG�WKH�UHVXOWLQJ
SROLFLHV

0XOWL�VHFWRUDO��3RYHUW\�(UDGLFDWLRQ�$FWLRQ�3ODQ��3ODQ�IRU�0RGHUQLVDWLRQ�RI
$JULFXOWXUH�������GHILQHG�DV�D�KROLVWLF�IUDPHZRUN�IRU�HUDGLFDWLQJ�SRYHUW\
WKURXJK�PXOWL�VHFWRUDO�LQWHUYHQWLRQV�DLPHG�DW�LPSURYLQJ�WKH�ZHOIDUH�RI�SRRU
VXEVLVWHQFH�IDUPHUV��ZKLFK�DLPV�WR�DFFHOHUDWH�DJULFXOWXUDO�JURZWK�E\
LQWURGXFLQJ�SURIRXQG�WHFKQLFDO�FKDQJH���/RFDO�*RYHUQPHQW�$FW�������FUHDWHV
ILYH�OHYHOV�RI�/RFDO�&RXQFLOV�DQG�FKDUJHV�WKHP�ZLWK�GHOLYHULQJ�VHUYLFHV�DQG
RWKHU�DGPLQLVWUDWLYH�DQG�ILVFDO�UHVSRQVLELOLWLHV�

6HFWRUDO��/DQG�$FW�������UHIRUP�RI�PXOWLSOH�DQG�RYHUODSSLQJ�V\VWHPV�RI�ODQG
WHQXUH�WR�FUHDWH�D�VLQJOH�XQLIRUP�V\VWHP�ZLWK�WKH�REMHFWLYH�RI�HQFRXUDJLQJ�D
IXQFWLRQDO�PDUNHW�LQ�ODQG�

'RQRU�IXQGHG�SURJUDPPHV
RU�IXQGLQJ�PHFKDQLVPV
ZKLFK�DLP�WR�LQIOXHQFH�WKH
QDWXUH�RI�JRYHUQDQFH
DQG�RU�SROLF\�SURFHVV

1DWLRQDO��/RFDO�*RYHUQPHQW�'HYHORSPHQW�3URJUDPPH��81'3�DQG�:RUOG
%DQN�VXSSRUWHG�SURJUDPPH�IRU�VWUHQJWKHQLQJ�FDSDFLWLHV�RI�ORFDO
JRYHUQPHQWV��OLQNLQJ�IXQGLQJ�UHOHDVHV�WR�FRPSOLDQFH�FULWHULD�GHVLJQHG�WR
SURPRWH�DFFRXQWDEOH�DQG�GHFHQWUDOLVHG�JRYHUQDQFH���3RYHUW\�5HGXFWLRQ
6XSSRUW�&UHGLW�������YDULRXV�ELODWHUDO�DQG�PXOWLODWHUDO�GRQRUV���+HDOWK�VHFWRU
LQYHVWPHQW�SURJUDPPH��8JDQGD�3DUWLFLSDWRU\�3RYHUW\�$VVHVVPHQW�3URMHFW

5HJLRQDO��1RUWKHUQ�8JDQGD�6RFLDO�$FWLRQ�)XQG�������:RUOG�%DQN�VXSSRUWHG
VRFLDO�IXQG�DLPHG�DW�HQKDQFLQJ�FDSDFLW\�RI�SHRSOH�LQ�QLQH�SRRU�QRUWKHUQ
'LVWULFWV�WR�µLGHQWLI\��SULRULWLVH��DQG�SODQ�IRU�WKHLU�QHHGV�DQG�LPSOHPHQW
VXVWDLQDEOH�GHYHORSPHQW�LQLWLDWLYHV�������FRQWULEXWLQJ�WR�LPSURYHG�OLYHOLKRRGV
E\�SODFLQJ�PRQH\�LQ�WKH�KDQGV�RI�WKH�FRPPXQLWLHV¶����

*RYHUQPHQW�IXQGLQJ
PHFKDQLVPV�ZKLFK�RIIHU
SRLQWV�RI�HQJDJHPHQW�IRU
RWKHU�VWDNHKROGHUV

1DWLRQDO��3RYHUW\�$FWLRQ�)XQG��FUHDWHG�������PHFKDQLVP�WR�FKDQQHO�GHEW
UHOLHI�DQG�PRELOLVH�DGGLWLRQDO�UHVRXUFHV�IRU�VRFLDO�VHFWRU�SRYHUW\�UHGXFLQJ
H[SHQGLWXUHV�

'LVWULFW��'LVWULFW�'HYHORSPHQW�3ODQ��WKUHH�\HDUO\�SODQ�IRU�'LVWULFW�DFWLYLWLHV
DQG�UHVRXUFH�DOORFDWLRQ��LQWHQGHG�WR�EH�EDVHG�RQ�SODQQLQJ�DQG�SULRULWLVDWLRQ
SURFHVVHV�FRQGXFWHG�E\�ORZHU�OHYHO�FRXQFLOV�

8QLWV�RI�JRYHUQPHQW�ZKLFK
JHQHUDWH�SRYHUW\�NQRZOHGJH

3RYHUW\�0RQLWRULQJ�DQG�$QDO\VLV�8QLW��FHQWUDO�OHYHO�

'LVWULFW�3ODQQLQJ�8QLWV��WKH�RIILFH�RI�'LVWULFW�*RYHUQPHQWV�ZKLFK�LV�UHVSRQVLEOH
IRU�SODQQLQJ�DQG�UHVRXUFH�DOORFDWLRQ��LQFOXGLQJ�SUHSDUDWLRQ�RI�WKH�'LVWULFW
'HYHORSPHQW�3ODQ�DQG�WKH�EXGJHW�

:RUNLQJ�JURXSV�ZKLFK�DUH
LQWHUIDFHV�EHWZHHQ�YDULRXV
DFWRUV�LQ�SROLF\�SURFHVVHV

3($3�6HFWRU�:RUNLQJ�*URXSV��+HDOWK��(GXFDWLRQ��:DWHU��/DQGV�DQG
(QYLURQPHQW��$JULFXOWXUH��6RFLDO�'HYHORSPHQW��/RFDO�*RYHUQPHQW��3ULYDWH
6HFWRU�'HYHORSPHQW��/DZ�DQG�2UGHU��3XEOLF�6HFWRU�5HIRUP��$FFRXQWDELOLW\�
3XEOLF�$GPLQLVWUDWLRQ��0DFURHFRQRPLF�)UDPHZRUN��,QIUDVWUXFWXUH��5RDGV�DQG
:RUNV��6HFXULW\���7KHVH�JURXSV��EULQJLQJ�WRJHWKHU�NH\�SOD\HUV�LQ�HDFK�VHFWRU�
ZHUH�FUHDWHG�WR�IDFLOLWDWH�WKH�GHYHORSPHQW�RI�VHFWRU�ZLGH�EXGJHW�SURSRVDOV
DQG�SODQV

3RYHUW\�(UDGLFDWLRQ�:RUNLQJ�*URXS��3(:*���FUHDWHG�������PXOWL�VWDNHKROGHU
JURXS��LQFOXGLQJ�FLYLO�VRFLHW\�DQG�DFDGHPLF�UHSUHVHQWDWLYHV��ZKLFK�FULWLFDOO\
UHYLHZV�ZRUN�RI�VHFWRU�ZRUNLQJ�JURXSV�WR�HQVXUH�WKDW�WKHVH�DUH�SRYHUW\�
IRFXVHG�

30$�PXOWL�VWDNHKROGHU�6WHHULQJ�&RPPLWWHH�ZKLFK�EULQJV�WRJHWKHU
UHSUHVHQWDWLYHV�RI�D�UDQJH�RI�6HFWRUDO�0LQLVWULHV�ZLWK�GRQRU�DQG�JRYHUQPHQW
WHFKQLFDO�DVVLVWDQFH�VWDII��DQG�VRPH�FLYLO�VRFLHW\�RUJDQLVDWLRQV

3ROLF\�RU�SROLWLFDO�SURFHVVHV
ZKLFK�H[SOLFLWO\�DOORZ�IRU
FLYLO�VRFLHW\�DFFRPSDQLPHQW
DQG�HQJDJHPHQW

3UHVLGHQWLDO�DQG�ORFDO�HOHFWLRQV

(OHFWLRQ�PRQLWRULQJ�VFKHPHV��UXQ�E\�FLYLO�VRFLHW\�ZLWK�JRYHUQPHQW�DSSURYDO

'LVWULFW�3$)�0RQLWRULQJ�&RPPLWWHHV��VHW�XS�E\�8JDQGD�'HEW�1HWZRUN�WR
PRQLWRU�3$)�H[SHQGLWXUH�DW�ORFDO�OHYHO
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0HHWLQJV�DQG�GHOHJDWLRQV
FRQYHQHG�E\�JRYHUQPHQW�RU
RWKHU�RIILFLDO�DFWRUV

,QWHUQDWLRQDO�OHYHO��2IILFLDO�JRYHUQPHQW�GHOHJDWLRQV�WR�LQWHUQDWLRQDO
FRQIHUHQFHV�H�J��:RUOG�7UDGH�2UJDQLVDWLRQ��)RRG�DQG�$JULFXOWXUH
2UJDQLVDWLRQ��&RQVXOWDWLYH�*URXS�PHHWLQJV��QRZ�KHOG�LQ�8JDQGD

1DWLRQDO�OHYHO��3RYHUW\�)RUXP��FUHDWHG�������SXEOLF�GLVFXVVLRQ�VSDFH
FRQYHQHG�E\�833$3�SDUWQHU�0DNHUHUH�,QVWLWXWH�RI�6RFLDO�5HVHDUFK�IRU�ZLGH
UDQJH�RI�VWDNHKROGHUV�LQFOXGLQJ�JRYHUQPHQW�DQG�JHQHUDO�SXEOLF�WR�GLVFXVV
SRYHUW\�LVVXHV�DULVLQJ�IURP�833$3���0LQLVWHULDO�SROLF\�FRQVXOWDWLRQV
�H�J��ZDWHU��HQHUJ\�

'RQRU�KRVWHG�PHHWLQJV :RUNVKRSV�WR�ZKLFK�GRQRUV�LQYLWH�FLYLO�VRFLHW\��H�J��RQ�WKH�UROH�RI�FLYLO�VRFLHW\
LQ�8JDQGD�

³%DFNVWDJH´�VSDFHV 'RQRU�KRVWHG�VRFLDO�HYHQWV��³WHD�SDUWLHV´

7KH�PHGLD 1HZ�9LVLRQ��PDLQ�SUR�*RYHUQPHQW�GDLO\�QDWLRQDO�QHZVSDSHU��DQG�0RQLWRU
�PRUH�LQGHSHQGHQW�GDLO\�

&ROXPQ�VSDFH��DGYHUWLVHPHQWV�DQG�VSHFLDO�VXSSOHPHQWV�SDLG�IRU�E\�SDUWLFXODU
&62�DQG�JRYHUQPHQW�DFWRUV�WR�SURPXOJDWH�WKHLU�YLHZSRLQWV�DQG�DFWLYLWLHV�RQ
SDUWLFXODU�QDWLRQDO�GD\V��H�J�����2FWREHU��1DWLRQDO�3RYHUW\�'D\�

$�UDQJH�RI�ORFDO�ODQJXDJH�GDLO\�QHZVSDSHUV

1*2�FDPSDLJQV�RU�HYHQWV $IULFDQ�:RPHQ¶V�(FRQRPLF�3ROLF\�1HWZRUN��$:(321��ZRUNVKRS��ZKHUH
FROOHFWLYH�FULWLFDO�SRVLWLRQ�RQ�3563V�ZDV�GHYHORSHG�E\�SDUWLFLSDQW�1*2V

1*2�FDPSDLJQV��H�J��$QWL�&RUUXSWLRQ�&RDOLWLRQ��8JDQGD�/DQG�$OOLDQFH�
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,I� FKDQJHV� LQ� YLHZV� RQ� ZKR� FRXQWV� DV� D� SROLF\� DFWRU� FDQ� EH� PHDVXUHG� LQ� WHUPV� RI� WKH� QXPEHU� RI� SROLF\

SURFHVVHV�LQ�ZKLFK�VSDFHV�IRU�SDUWLFLSDWLRQ�DUH�RSHQLQJ�XS��WKHQ�D�VHD�FKDQJH�KDV�RFFXUUHG�LQ�8JDQGD�LQ�WKH

SDVW� GHFDGH�� $V� WKH� IROORZLQJ� H[DPSOHV� VKRZ�� WKLV� LV� WUXH� IRU� ERWK� SURFHVVHV� LQYROYLQJ� LQWHUQDWLRQDO� SROLF\�

UHODWLRQV�DQG�DFWRUV��DQG�SURFHVVHV�RI�QDWLRQDO�SROLF\�PDNLQJ�DQG��VKDSLQJ�

7KH�8JDQGDQ�*RYHUQPHQW�GHOHJDWLRQV�WR�WKH�:RUOG�7UDGH�2UJDQLVDWLRQ�FRQIHUHQFHV�LQ�6HDWWOH�LQ�����

DQG�4DWDU�LQ������LQFOXGHG�&62�PHPEHUV��7KH�&62�PHPEHU�RI�WKH�6HDWWOH�GHOHJDWLRQ�IHOW�WKDW�KHU�VWDWXV�RQ

WKH� RIILFLDO� GHOHJDWLRQ�PDGH� KHU� SUHVHQFH� PRUH� HIIHFWLYH� WKDQ� LW� ZRXOG� KDYH� EHHQ� DV� DQ� LQGHSHQGHQW� &62

SDUWLFLSDQW��E\�DOORZLQJ�KHU�DFFHVV�WR�RIILFLDO�GLVFXVVLRQV�

7KH�DQQXDO�&RQVXOWDWLYH�*URXS��&*��PHHWLQJ�WUDGLWLRQDOO\�LQYROYHG�RQO\�*R8�DQG�GRQRUV�DQG�FUHGLWRUV�

,W� KDV� DOZD\V� EHHQ� D� SROLF\� VSDFH� ZKLFK� RIIHUV� RSSRUWXQLWLHV� IRU� GRQRUV� WR� SUHVHQW� DQG� SURPRWH� WKHLU� RZQ

DJHQGD�� IRU� H[DPSOH� RQ� JRYHUQDQFH� LVVXHV�� ZKLFK� DUH� LQFUHDVLQJO\� JDLQLQJ� SURILOH� LQ� &*� PHHWLQJV�� %XW� WKH

QDWXUH�DQG�FRPSRVLWLRQ�RI�DFWRUV�DWWHQGLQJ�WKH�&*�PHHWLQJ�KDV�FKDQJHG�FRQVLGHUDEO\�LQ�WKH�ODVW�WZR�WR�WKUHH

\HDUV�� UHIOHFWLQJ� EURDGHU� FKDQJHV� LQ� WKH� DWWLWXGH� RI� WKH� *R8� DQG� GRQRUV� WR� FLYLO� VRFLHW\¶V� UROH� LQ� WKH� SROLF\

FRPPXQLW\�� &LYLO� VRFLHW\� QRZ� SOD\V� D� VLJQLILFDQW� SDUW� LQ� WKH� &*�� 6RPH� 1*2� DQG� QHWZRUNV�� EXLOGLQJ� RQ� WKH

JURXQG�WKH\�KDYH�JDLQHG�DQG�OHVVRQV�WKH\�KDYH�OHDUQW�LQ�WKH�&*V�RI�UHFHQW�\HDUV��KDYH�HODERUDWH�VWUDWHJLHV�IRU
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SUHSDULQJ�IRU�&*V��LQFOXGLQJ�WKH�LGHQWLILFDWLRQ�RI�NH\�DOOLHV�LQ�JRYHUQPHQW�DQG�GRQRU�DJHQFLHV��EULHILQJ�GRQRUV

RQ�1*2�SRVLWLRQV��LQIRUPDWLRQ�VKDULQJ��DQG�WKH�SULRU�GHYHORSPHQW�RI�QHJRWLDWLQJ�VWDQFHV��,Q�WKH�0D\������&*�

&62V�ZHUH�LQYLWHG�E\�ERWK�GRQRUV�DQG�JRYHUQPHQW�WR�FRQWULEXWH�WR�VKDSLQJ�WKH�PHHWLQJ�DJHQGD��*RYHUQPHQW¶V

VWDQFH�IRU�WKLV�&*��LQ�FRQWUDVW�WR�SUHYLRXV�RQHV��ZDV�WR�HQDEOH�D�EURDG�GLDORJXH�ZLWK�FLYLO�VRFLHW\�UDWKHU�WKDQ

WROHUDWH�FRQIURQWDWLRQ�ZLWK�VRPH�YRFDO�1*2V��7KH�1*2�)RUXP�SOD\HG�D�FHQWUDO�SDUW��FRRUGLQDWLQJ�WKH�VHVVLRQ�RQ

3RYHUW\��DQG�8'1�OHG�WKH�VHVVLRQ�RQ�&RUUXSWLRQ��EULQJLQJ�SHRSOH�IURP�UXUDO�8JDQGD�WDNH�SDUW�LQ�WKLV�DQG�RWKHU

&62�VHVVLRQV�

7KH�ILUVW�3RYHUW\�(UDGLFDWLRQ�$FWLRQ�3ODQ��������ZDV�IRUPXODWHG�ZLWK� OLPLWHG� LQSXWV� IURP�QRQ�RIILFLDO

VRXUFHV�� VRPH� LQSXWV�ZHUH� FRPPLVVLRQHG� IURP� DFDGHPLD� DQG� OLPLWHG� FRQVXOWDWLRQV� ZHUH� KHOG� ZLWK� VHOHFWHG

.DPSDOD�EDVHG�1*2V��:KHQ�WKH�3($3�ZDV�UHYLVHG�LQ�����±���WKH�SURFHVV�DQG�WKH�QXPEHU�RI�DFWRUV�LQYROYHG

ZHUH�YHU\�GLIIHUHQW��7KH�LGHQWLILFDWLRQ�RI�SROLF\�SULRULWLHV�IRU�3($3���GUHZ�RQ�WKH�ILQGLQJV�RI�833$3��ZKLFK�KDG

FRQVXOWHG�KXQGUHGV�RI�SRRU�SHRSOH�LQ�QLQH�'LVWULFWV�DERXW�WKHLU�YLHZV�RQ�SRYHUW\�DQG� LWV�VROXWLRQV��$V�D�GUDIW

ZDV�EHLQJ�SUHSDUHG��.DPSDOD�EDVHG�&62V�RUJDQLVHG�WKHPVHOYHV�LQWR�D�³&LYLO�6RFLHW\�7DVN�)RUFH´��&67)��DQG

VHW�XS�VHFWRU�IRFXVHG�JURXSV��SDUDOOHO�WR�WKH�JRYHUQPHQW¶V�6HFWRU�:RUNLQJ�*URXSV��WR�GLVFXVV�DQG�FULWLTXH�WKH

GUDIW��8VLQJ�GRQRU�IXQGLQJ�WKH�&67)�UDQ�FRQVXOWDWLRQ�PHHWLQJV�LQ�IRXU�UHJLRQV�RI�WKH�FRXQWU\�IRU�WKH�SXEOLF�WR

OHDUQ�DERXW�DQG�GLVFXVV�WKH�GUDIW�UHYLVHG�3($3��9LHZV�H[SUHVVHG�ZHUH�JDWKHUHG��V\VWHPDWLVHG�DQG�SUHVHQWHG�WR

JRYHUQPHQW� LQ�D�SXEOLVKHG� UHSRUW�� DV�ZHOO� DV�ZLGHO\�SXEOLFLVHG� LQ� WKH�PHGLD��7KH� UHVXOW� LV� D�JUHDWHU�JHQHUDO

DZDUHQHVV� DPRQJ�8JDQGDQV� RI� WKH� UHYLVHG� SODQ�� DQG� D� UHDOLJQPHQW� RI� SRYHUW\� UHGXFWLRQ� SROLF\� SULRULWLHV� WR

UHIOHFW�WR�VRPH�H[WHQW�ZKDW�SRRU�SHRSOH�LGHQWLI\�DV�LPSRUWDQW��'RQRUV�ZHUH�DOVR�DEOH�WR�XVH�WKH�QHZ�RSHQLQJV

LQ� WKH� 3($3� UHYLVLRQ� SURFHVV� WR� LQVHUW� WKHLU� RZQ� SULRULWLHV�� SDUWO\� WKURXJK� FUHDWLQJ� LWV� RZQ� EDFNVWDJH

RSSRUWXQLWLHV�� '),'�� E\� VSHQGLQJ� D� FRQVLGHUDEOH� VXP� RQ� WHD� SDUWLHV��PDQDJHG� WR� SODFH� D� FRQVXOWDQW� LQ� WKH

GUDIWLQJ�WHDP�ZKLFK��LW�PDLQWDLQV��HQKDQFHG�WKH�TXDOLW\�RI�WKH�H[HUFLVH�DQG�WKH�SURGXFW�

,Q������DV�SDUW�RI�WKH�GHYHORSPHQW�RI�WKH�0HGLXP�7HUP�([SHQGLWXUH�)UDPHZRUN��WKH�0)3('�VHW�XS�FURVV�

JRYHUQPHQW� 6HFWRU� :RUNLQJ� *URXSV� LQ� SULRULW\� VHFWRUV�� WR� ZRUN� RQ� PDLQVWUHDPLQJ� SRYHUW\� FRQFHUQV

WKURXJKRXW� WKH� EXGJHW� SURFHVV�� (VWDEOLVKHG� DV� VSDFHV� ZLWK� D� WHFKQRFUDWLF� IXQFWLRQ�� WKHVH� VSDFHV� KDYH

QRQHWKHOHVV�EHHQ�DIIHFWHG�E\�WKH�WHQGHQF\�WRZDUGV�RSHQLQJ�XS�WKH�SROLF\�SURFHVVHV��'HVSLWH�EHLQJ�FRQFHLYHG

RULJLQDOO\�DORQJ�SXUHO\� VHFWRUDO� OLQHV�� WKH� LQIOXHQFH�RI� WKH�833$3� WHDP� OHG� WR� WKH� IRUPDWLRQ� RI� DQ� DGGLWLRQDO�

PXOWL�VHFWRUDO�3RYHUW\�(UDGLFDWLRQ�:RUNLQJ�*URXS��RQ�ZKLFK�WKHUH�DUH�VHYHUDO�FLYLO�VRFLHW\�UHSUHVHQWDWLYHV�

7KURXJKRXW�WKH�UHYLVLRQ�RI�WKH�3($3�WKH�6HFWRU�:RUNLQJ�*URXSV�ZHUH�HQMRLQHG�WR�RSHQ�XS�WR�LQSXWV�IURP�WKH

&67)�VHFWRUDO�JURXSV�

%XW�SHUKDSV�FKDQJHV�LQ�YLHZV�RQ�ZKR�FRXQWV�DV�D�SROLF\�DFWRU�FDQQRW�EH�PHDVXUHG�LQ�WHUPV�RI�WKH�QXPEHU

RI�SROLF\�SURFHVVHV� LQ�ZKLFK�VSDFHV� IRU�SDUWLFLSDWLRQ�DUH�RSHQLQJ�XS��7KH�FLYLO� VRFLHW\�PHPEHU�RQ� WKH�RIILFLDO

6HDWWOH�GHOHJDWLRQ�LQIRUPHG�JRYHUQPHQW�GHOHJDWHV�RI�VRPH�GLIIHUHQFHV�LQ�RSLQLRQ�LQ�DGYDQFH��WR�WU\�WR�HQVXUH

WKDW�WKLV�LQFOXVLRQ�GLG�QRW�OHDG�WR�FRRSWDWLRQ��*RYHUQPHQW�GHOHJDWHV�QRQHWKHOHVV�SXW�IRUZDUG�WKHLU�RZQ�SRVLWLRQ�

FRQIOLFWLQJ� ZLWK� WKH� FLYLO� VRFLHW\� GHOHJDWH¶V� SRVLWLRQ�� DV� WKDW� RI� WKH� ZKROH� GHOHJDWLRQ�� EXW� ZHUH� LQ� DQ\� FDVH

VKRXWHG�GRZQ�E\�RWKHU�(DVW�$IULFDQ�GHOHJDWLRQV�ZKRVH�SRVLWLRQ�ZDV�FORVHU�WR�WKDW�RI�WKH�FLYLO�VRFLHW\�GHOHJDWH�

'HVSLWH�WKH�VHQVH�RI�VXFFHVV�WKDW�WKHLU�FXUUHQW�GHJUHH�RI�LQYROYHPHQW�LQ�&*V�KDV�FUHDWHG�DPRQJ�&62V��D�GRQRU

VXJJHVWV�WKDW�QRWZLWKVWDQGLQJ�DOO�WKHVH�FKDQJHV��VWLOO�µWKH�&*�LV�QRW�GLDORJXH¶��0HPEHUV�RI�WKH�&67)�UHIOHFW�ZLWK

KLQGVLJKW� WKDW� WKH� H[WHQW�RI� WKHLU� LQSXW�ZDV� WR� JHQHUDWH� ILQGLQJV� IURP� FRQVXOWDWLRQ� DQG� IHHG� WKHP� LQ�� WR� EH

DGRSWHG�RU�GLVFDUGHG��DQG�WKDW�WKH\�GLG�QRW�IXQGDPHQWDOO\�DOWHU�WKH�FRXUVH�RI� WKH�SURFHVV�RU�WKH�3ODQ��1*2V

LQYROYHG�LQ�WKH�3(:*�DUH�ODPHQWLQJ�WKHLU�ODFN�RI�LPSDFW�WR�GDWH�DQG�UHVRUWLQJ�WR�WUDLQLQJ�FRXUVHV�SURYLGHG�E\

GRQRUV�WR�WU\�WR�DFTXLUH�WKH�WHFKQLFDO�NQRZKRZ�WKH\�QHHG�WR�WDNH�SDUW�HIIHFWLYHO\�

2QH�SROLF\��WKH�3ODQ�IRU�WKH�0RGHUQLVDWLRQ�RI�$JULFXOWXUH��WKH�*R8¶V�PHFKDQLVP�IRU�WKH�HUDGLFDWLRQ�RI

SRYHUW\� WKURXJK� WKH�FRPPHUFLDOLVDWLRQ�RI�VXEVLVWHQFH�DJULFXOWXUH��EULQJV� WRJHWKHU�PDQ\�RI� WKH� FRQWUDGLFWLRQV

YLVLEOH�LQ�RWKHU�SURFHVVHV��2Q�RQH�KDQG��WKH�6WHHULQJ�&RPPLWWHH�ZKLFK�JXLGHV�WKH�LPSOHPHQWDWLRQ�RI�WKH�30$

KDV�FLYLO�VRFLHW\�UHSUHVHQWDWLYHV�VLWWLQJ�RQ�LW��DOWKRXJK�WKHVH�SHUFHLYH�FRQVLGHUDEOH�UHVWULFWLRQV�RQ�UDLVLQJ�WKHLU

YRLFHV��SDUWLFXODUO\�WR�FRPPXQLFDWH�GLVVHQWLQJ�PHVVDJHV��VHH�EHORZ�IRU�GHWDLO���2Q�WKH�RWKHU�KDQG��KRZHYHU�
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WKHLU�LQFOXVLRQ�LQ�WKLV�VSDFH�EHOLHV�WKH�FORVHG�QDWXUH�RI�WKH�HDUOLHU�VWDJHV�RI�IRUPXODWLRQ�RI�WKLV�SROLF\��$OWKRXJK

WKH�30$�GRFXPHQW�LWVHOI�RXWOLQHV�D�VHULHV�RI�VWDJHV�WKURXJK�ZKLFK�WKH�30$�KDV�SDVVHG��LQFOXGLQJ�VRPH�³'LVWULFW

&RQVXOWDWLRQV´�IROORZLQJ�WKH�IRUPXODWLRQ�DQG�UHYLVLRQ�RI�WKH�30$��DQG�PDNHV�UHIHUHQFH�LQ�WKH�WH[W�WR�WKH�³YLHZV

RI� IDUPHUV´���� LQWHUYLHZV� UHYHDO� WKDW� WKH� SURFHVV� RI� IRUPXODWLRQ� ZDV� GRPLQDWHG� E\� WKH� SROLWLFDO� LQWHUHVWV� RI

GLIIHUHQW�EUDQFKHV�RI�JRYHUQPHQW�DQG�WKH�WKHPDWLF�LQWHUHVWV�RI�GLIIHUHQW�FRQILJXUDWLRQV�RI�GRQRUV�DQG�FUHGLWRU

DJHQFLHV�

'HVSLWH� WKLV�� NH\� LQIRUPDQW� LQWHUYLHZV�PDNH� IUHTXHQW� XVH� RI� WKH� ZRUG� ³FRQVXOWDWLRQ´� LQ� GHVFULELQJ� WKH

HYROXWLRQ�RI�30$�SURFHVV����,Q�WKLV�FDVH��KRZHYHU��WKH�³FRQVXOWDWLYH´�SURFHVV�EHLQJ�UHIHUUHG�WR�GHVFULEHV�QRW�WKH

LQYLWDWLRQ� RI� GLIIHUHQW� DFWRUV� LQWR� WKH� SROLF\� VSDFH� RI� WKH� 30$�� EXW� WKH� ZD\� LQ� ZKLFK� GLIIHUHQW� DFWRUV� ZLWKLQ

JRYHUQPHQW��DQG�ZLWKLQ� WKH�GRQRU�DQG�FUHGLWRU� FRPPXQLW\�� FRQWULEXWHG� DW�GLIIHUHQW� VWDJHV��*LYHQ� WKH� 30$¶V

RULJLQV�LQ�0XVHYHQL¶V������HOHFWLRQ�FDPSDLJQ��PDMRU�GLIIHUHQFHV�LQ�WKH�ZD\V�WKDW�GLIIHUHQW�DFWRUV�LQWHUSUHW�WKH

WHUP� ³PRGHUQLVDWLRQ´�� LQWUD�JRYHUQPHQWDO� GLIIHUHQFHV� FRQFHUQLQJ� WKH� PLQLVWHULDO� ORFDWLRQ� RI� D� FURVV�VHFWRUDO

LPSOHPHQWDWLRQ�SURFHVV�DQG�GLIIHUHQW� LQWHUQDWLRQDO�GLVFRXUVHV�RI�DJULFXOWXUDO�GHYHORSPHQW�� WKH� FUHDWLRQ�RI�DQ

³LQYLWHG� VSDFH´� IRU� FLYLO� VRFLHW\� DFWRUV� RU� SRRU� SHRSOH� ZKRVH� YRLFHV� PD\� KDYH� FUHDWHG� DQ� H[WUD� OD\HU� RI

GLVVRQDQFH�ZDV�QRW��LW�VHHPV��DQ�RSWLRQ��$V�D�UHVXOW��WKH�30$�LV�D�SROLF\�GRFXPHQW�RI�PL[HG�PHVVDJHV��LQ�ZKLFK

WKH�3UHVLGHQW¶V�QHHG�IRU�D�SROLWLFDO�VORJDQ��WKH�,),¶V�QHHG�IRU�D�SURJUDPPH�RI�OLEHUDOLVDWLRQ�DQG�SULYDWLVDWLRQ�DQG

'),'¶V�QHHG�IRU�D�OLYHOLKRRGV�DSSURDFK�WR�UXUDO�GHYHORSPHQW�DUH�DOO�UHIOHFWHG��JDUQLVKHG�E\�WKH�VHOHFWLYH�XVH�RI

³WKH�SHUVSHFWLYHV�RI�SRRU� IDUPHUV´��)LQGLQJV�IURP�UHVHDUFK� LQ�'LVWULFWV��$GRQJ�HW�DO��������UHYHDO� WKDW� LQ� WKH

HDUO\�VWDJHV�RI�LPSOHPHQWDWLRQ��PDQ\�IDUPHUV�ZHUH�VWUXJJOLQJ�WR�VHH�KRZ�WKH�SULYDWLVDWLRQ�RI�H[WHQVLRQ�DQG�WKH

LQWURGXFWLRQ�RI�D�FRPSOH[�V\VWHP�RI�UHVRXUFH�DOORFDWLRQ�XQGHU�WKH�30$�ZHUH�LQ�DQ\�ZD\�UHOHYDQW�WR�WKHLU�RZQ
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