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1. Project Summary

in March 2002, the World Land Trust (WLT) was contracted' by the Forestry Research
Programme (FRP) to creaie a "Multi-Media Resource an Tropical Forestry", This would
take the form of an interactive website, aimed at supplementing Key Stage 3 teaching of
the National Curriculum, The website would aim to address the imporiance of forests
warldwide, outlining how they are being affected by human influence, introducing the
concepl of sustainability, and giving case studies from projects worldwide. The content of
the website would be based on information previously researched by WLT and funded by
the Department for International Development (DFID) Development Awareness Fund.

In addition to the end proeduct, the project was also designed to allow capacity building
withln the WLT. therefore supporting forest and wildlife conservation indirectly. This was
achieved by carrying out the website development in-house, insiead of sub-¢contracting a
multi-media company, therefore also selecting the cost effective option. The benefits of
this included: provision of equipment and software for the WLT office, skills sharng (web-
design) for WLT staff, and addtional Input into the WLT website.

A copy of the approved project proposal can be found in Appendix.1

2. World Land Trust Background

The World Land Trust is a UK-based, international chanty (Reg. Charity No. 1001291),
working to purchase and protect biologically important and endangered habitats around
the world. WLT works by farming parinerships with local organisations, and assists with
the development of sustainable income programmes for local communities. To date, the
WLT has helped protect over 300,000 acres of threatened habitat worldwide in countnes
such as Argentina, Belize, Costa Rica, Ecuador, the Philippines, and the UK.

The mission of WLT is:

+« To protect and sustainzbly manage natural ecosystems of the world, to conserve
their biodiversity, with emphasis on threatened habitats and endangered
species.

« To develop partnerships with local individuals, communities and organisations
to engage support and commitment among the people who live in project areas.

« To raise awareness, in the UK and elsewhere, of the need. for conservation, to
improve understanding and generate support through education, information
and fundralsing.

Education plays a large part in WLT activities, and since s inception 1988, WLT has
provided an important Information service to schools and homes all over the UK. in
addition to this, the WLT manages a long-term volunteer programme, encouraging local
support, and also training “tomormow's conservationists”, through 8-month intemships, the
majority of which go on to find full-time employment WLT are currently in the process of
creating an accredited diplorna course with the University of East Anglia, in "Consenvation
Admunistration & Management’.

¥ Forestry Research Erogramme Contract No. ZFGT05;



3. Activity Report

3.1

3.2

3.3

3.4

Recruitment of Trainee Web Designer

Peter Taylor, a graduate of Liverpool University, was hired by the World Land Trust
to commence a G-month contract in July 2002, Arthough, Peters academic
qualification was as a graduate of Zoology, he demonstrated an Impressive
background in computing and web-design, having designed numerous websites.
and had also previously worked within the IT department for Eard.

Equipment/Software Bought

Computing equipment was purchased afier consultation with Peter Tayior {Trainee
Web Designer), John Burton [Chief Executive Officer) and Rik Engel {WLT IT
Consuitant). Web design and graphics software packages were purchased after
consultation with Kevin Allenby (local freelance Web Designer), for which charitable
discounts were received. Other software was also purchased to enhance the
interactive nature of the website.

ConsuHancy

A number of different cansultants were: used throughout the website development.
These included:

+ Kevin Allenby - locai freelance Web Designer

To give training in the use of Dreamweaver and Fireworks (web design and
graphics software), as well as trairing in design layout and structure, an
‘search-engine friendly’ design.

+ Giles Henderson - Gareck Online
Ta give advice on website promotion and advertising strategy {both on-line and
traditional). )

* Gemma Johnson - Gaiteck Online
To give advice on website useability and design fayout.

Meetings & Feedback

NR International | td. =)
Two meetings were held with Hannah Jaenicke of NR International Ltd., on 29th
August and 14th October 2002. The pupose of these meetings was to discuss
progress of the website development. and to receive feedback.

Haleswaorth Middle Scheool

A workshop was arranged with a local Halesworth school, mvolving 30 schoal
children aged between 11 and 13 years old, who vontarly agreed to review the
site and gave feedback from their perspective. Hannah Jaenicke, of NR
Intemational Ltd.. was also present at this workshop. The children were invited to
Complete a questionnaire relating to the website, which ean be found in Appendix 2.




3.5

3.6,

3.7

Qverall Site Review

Jill Brang, the griginal author of lhe information researched for Focus on Forests,
was asked to review the 'end product’. Feedback was given regarging the website
tfextual content, and whether the information was understandable and cohesive
within the website format. Staff at the WLT also gave feedback with ediorial
comments on the content of the site.

Advertising

Advertising, bath online and through journals/publications, Wil take place fllowing a
strategy recommended by consuftancy from Giles Henderson of Gameck Online.
The advertising for the Focus on Forests website, will be carried out Simultaneously
with advertising for the book version of Focus on Forests, the publicatian of which
has been funded by DFID Development Awareness Fund.

Activity Time Line

The original and actual activity time line for the website development can be seetfiin
Appendix 3.

Financial Report & Budgeting

The following table displays the budget as given in the original project proposal’

Budget Item Original Actual '
B Budget Expenditure: | Balance*

Trainee Salary’ 4,550 4,378 172
Equipment & Software | 1,500 1.418 82 |
Training & Consultancy 1.000 1,379 (375)
Certificates/Server Space 200 38 162
Publicity & Advertising 6,000 6,000 4]
Miscellaneous® 750 791 (41)

| Total: [ 14000 [ 14000 | -

* Ak fidures are givan iy £ Sterfing.,

A breakdown of expenditure is given in Appendix 4, which has been organised
under the following DFID budget headings: Staff Costs/Fees; Overheads; Travel
& Subsistence (UK); Travel & Subsistence (Overseas); Capital Equipment; and
Miscellanegus.

¢ Traince salary” is inclusiva of actual salzary and employers national insurance corlrbulion, ) )
3 masrellaneous” is inclusive of Travel & Subsisfence; Hire of Meeting Rearms and Recrudment Advertising,

3



4. Overall Project Review by WLT Project Manger

4.1 Achievement of Aims

Through the development of the 'Focus on Forests’ website the World Land ‘I"rﬂ'gﬂr-'

1

has been able to achieve the following aims set gut by initial proposal:

= Creation of ap efficient and interactive website
The compieted website is a professional and attractive information source, providing
information on  forest Conservation jssyes. Many interactive functions are
incorporated within the site, which include definition of scientific/technical words, a
comprehensive help page, a search engine, interactive maps and diagrams, and fun
quizzes to enhance the educational value of the site.

Advice has been saught by consultants, Garrick On-line, 1o address the usability of
the site. As a result of this consuftancy, essential alterations have been made within
the site 10 make it easiar to Navigate and to find infarmation.

* Supplementing Key Stage 3 National Gurricufum Teaching on Forest
Conservation Issues

The WLT, funded by the DFID Levelopment Awareness Fund in 1998 onginally
researched the information within the website, with the specific purpcse tg
suppiement Key Stage 3 {ages 11 - 13 years old} teaching on forest conservation
Issles. The information provided by the website includes: global forest types,
including distribution and farest structure; the impact that human are having on
forests and the need for conservation efforts: an introduction to the concept of
Sustainability, and case studies from around the world. This was put together and
written up by a consultancy group comprising of teachers, education consultants, and
conservation experts, thereby ensuring that the information was not only written at
the 'right level', but was factually correct.

A workshop was held with a (ocal school in Halesworth, involving 30 children
between the ages of 11 and 13 years old. Feedback received from the children
indicated that they found the sie interesting, and easy to use overall. Areas that the
children found too complex were noted and amended. The children also gave useful
feedback regarding the design and ‘attractiveness' of the site, which has also been
taken into account,

* Ensuring accessibility of informafion worldwide

The site has been designed to be fast-loading, with graphics kept to a minimum size.
n addition to this, a text based version of the site has been created ta further
increase accessibility, so ta aliow efficient usage by legacy systems, typically found
in developing countries.

The text version site is also accessibie to visually impaired users, as it meets
"Bobby™, requirements which analyses web pages to check for compatibility with
computer systems that are able to translate text into audio files.

' Fudther jaformation cai be found af hitrdwww. cast, arybobiby

yﬁ..



4.2 Benefits acquired from Focus on Foresis

4.3

World Land Trust

Developing the website in-house provided WLT with a significant opportunity for
capacity building. These have been realised through: skill sharing, where the web
designer can train other staff members in website design and management: technical
expertise within the office providing assistance to the management of the office IT
systems; provision of new eguipment and software for the office

In addition to designing the Focus on Forests website, Peter Taylor also tooK over
the management of the WLT website, including the promotion of the organisation
over the Intemet. This has resulted in & highly significant )/mprovement in fundraising
capability for WLT, and has resulted in increased online donations, especially during
December 2002, The website will also provide very good PR for the WLT, through
links from the Focus on Forest webslte, as well as the association with a highly
prefessional and educationally valuable site. Advertising witl also continue following
the launch of the site, and will provide continued PR for WLT.

Benelits to DFtD

Through contracting the WLT to create the Focus on Forests, a professional website
has been created In a cost-effective manner, which can be aceredited as a product of
the Forestry Research Programme (FRP) This will be recognised by schools and
home users. potentially worldwide.

In addition to the recognition of supporting the teaching of National Curriculum, DFID
will benefit from the association with conservation organisations, such as the WLT,
and wili gain potentially useful contacts for other aspects of its work. The website will
also provide very good PR for DFID, through the many links featured on the website.

Planned Follow Up

One of the most attractive properties of providing information over the intemet is that
it can be updated regularly. Therefore, unlike published materials, it will not becoms
obsolete and part of the WL.T's commitment to this project involves the continued
monitoring and updating of information on the site. This may include making
amendments in response to feedback, or the addition of new case studies. Long term
additions to the site include various transiations of the sie.

Future Projects

5.1

5.2

Production of Bookiet

The World Land Trust have recently been granted funding by the DFID Development
Awareness Fund, to produce a bogklet on Forest Conservation Issues, comprising of
the same Information presented by the website These booklets will be available free
of charge {except for postage & packaging} to schools and homes within the UK Itis
intended that the booklets will also contain a CC-Rom of the website, as well &5 other
education matenals from WLT, including video ¢lips and power paint presentations.

Endangered Animails Website to compliment Focus on Forests

Following the success of the Focus on Forests website, WLT intend to create a
separate, but similar site, focusing on Endangered Species. Sponsorship is currently
being sought. the proposal of which can be found in Appendix 5.
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Focus on Forests

The foliowing pages are taken from Focus an
Forests and represent the site as of 10" March
2003. Some of the text will appear smaller than it
would normally on screen, At the top of evaery
Page appears the menu bar {right) which provides
the user with quick links tg various parts of the
site, and access to a site search,

The best way to view Focus 6n Forests g on the
web - find it at:

www.FocusonForests.org
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APPENDIX 1: Original Project Proposal

| ' WORLD LAND TRUST PROPOSAL

Proposal to Create a Multi-Media Resource on Tropical Forestry Issues:

BACKGROUND

The World Land Trust (WLT)} was funded by the DFID Development Awareness Fund in
1989 to produce an educational booklet aimed for school children at Key Stage 3 Level
Divided into two pars; teaching notes and a pupil’s book, the hooklet addresses the
importance of forests worldwide, how they are being affected by human influence, giving a
number of case studies on sustainable forestry, The information for this booklet has been
researched and collated, however, no progress has been made to publish the booklet, due
to a lack of adequate funding. Funding is currently sought for publishing the booklet, so
that copies may be provided free of charge to schools all over the United Kingdom. A
quote for the production of the booklets is given in the budget breakdown at the end.

In the past few years, information technology and the use of the Intemel to access
information has become more and more commaon. In particular, It is becoming an importart
tool for the younger generation, growing up in a worid of computers, who may find it easier
to access information "on-line” than in a library. The WLT therefore proposes that in
addition to producing “hard copies” of the information collated for the onginal DFID fJunded
Key Stage 3 booklet, it should also be formatted and displayed in the form of a website.
This information could then be accessed by all schools and homes, in the UK and
woridwide at no extra or continual printing costs; and we believe this is particularly
attractive In that it will aliow access to many places where the printed book wouid never be
made avallable. Teachers and pupils would be ghven pemission to down load and print the
material for educational use free of charge. An additional benefit is that as research into
the issue is furthered, it wil be possible te update information.

PROPOSAL & RATIONALE

There is currently & large market for the creation of websites. However using a mult-media
company can often be costly. Work camied out recently on the WLT website has been
charged at commercial rates {around £50 an hour) using a local multi-media company.
However, the WLT proposes that the creation of a website within the WLT head-quarters
in Suffolk could be done relatively cost-effectively by employing a trainee "web-master”
The WLT, having recently completed a new website’ and have the know-how and
experience of web-site design, but lack the technical expertise Appointing a trames "web-
master" will not only be [ess costly, byt will also have a number of other benefits:

1. The trainee will have a good background in ecology and conservation, and will
therefore be better able to produce a more logical and ‘useful’ site than a
professional web-designer with little knowledge of the subject.

T The creation of the Worid | and Trust website was sponscred by a loeat multi-media campany, although any,
follow up and additions are paid at commercial rales
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2. Producing the web-site ouiside the aoffice will also require a large amount of
Cansultation with WLT staff, Ths could amount to 3 great cost, in terms of time
tost by other members of staff.

3. The trainee will also be able to ACCeSs graphics from "charitable saurces”, such
as other NGO's, whereas 3 commercial venture would he subject to high
copyright charges,

4. Although the labour costs Producing a web-site commercially may only be
slightly more axpensive, the completion time may be more than anticipated.
Through setting up the WLT website, despite having pre-prepared nformation &
design ideas, the length of ime taken to complete the site was far greater than
anticipated. The benefit of designing the site in-house is therefore that the costs
are fixed, and there is litthe risk of unexpected extended costs, which would
prevent the site from heing campleted.

5. Creating the web-sits m-house will also have great capacity building penefits to
the WLT, such as impraved cquipment, software and technicai expertise. This
could therefore resujt in the increased aoffice efficiency, which would be a good
means of improving the wark af the WLT, Inciuding any future Projects funded

6. The trainee will be hired for a 6-month periocd, and so the praject duration will
allow the productian of a prafessional, well-designed weh-site.

BUDGETS " e

* WEBSITE DEVELOPMENT
Trainee salary* £4.550
" Paid at £175 por weak {£5 an hour /35 hours per week) x 6 months
Equipment & Software £1.500 approx.
Training & Consultancy £1,000 approx.
Cost of certificates f securing server space. £200 approx,
Publicity: Leaflets/magazine & journal adverts E5000 approx.

Web Campaign (banners/web adverts) £1000 approx.

Office support {i.e. office casts, supplies etc.) Provided by wiLT
Total Cost of Website Development: £13,250 approx:
TOTAL FUNDS REQUESTED: £14.000




"APPENDIX 2: School Questiorinaire

www.focusonforests.org

Welcome to the 'Focus on Forests' Questionnaire. There are three parts to this
questionnaire, which the website will help you complete. Please note that the site is
under construction, and we are taking the opportunity to get your views on how we
can make it better. At the end of the questionnaire, there is a "Bug Alert!” box where
you can write down areas of the site that are not working properly.

Part I: Use the website to find the answers to the following questions.

1. What percentage of forest cover is there left in Britain?  .............. % |

2. How much of the world is currently covered by forests? e, . |

3 Name 4 'non-timbet’ (i.e. not fumiture!) items in your house, that come
from the forest

4, What s an eDiDhy e . e

5. List 3 reasons why the Rio Bravo Forest is special

L%}

{_Iﬂ

6. What is the main use for Chiclé?
7. In which couniry 1s the FSC based? .. ... ... ...

8. How many milliocn intemational tourists were there in Belize during 19867
oo oo million
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What is tamarind used for?

What is Miombo and name one couniry where it can be found. .. .. . |

What does the organisation 'Coed Cymru’ do?

List 1 positive, and 1 negative aspect of dams.

Positive

Negative

]__h——?=

Part Il: usethe space below to say why you would like to visit a forest

--------------------------------------
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Part "l. Answer the following questions about the Focus on Forests site. ||

1. How easy was it to find your way around the site?

Very good (J Good A ok [d Not very good Q Very bad EI I

2. What did you think of the colour scheme?

Very good O Good d ok Not very good L1 Very bad‘ [

3. Did the pages look interesting?
Very good J Goedld ok Net very good l:l Very bad |

#. Was it easy to read?
Very good u Good 1 oK [ Not very good d Very bad: L:[

T Were the pictures big enough?
Verygood 1 Good [ oK I Notvery good [ Very bad [

6. How does Focus on Forests compare to other sites? ||

Very good 0 Goed I ok Not very good 3 Very bad -

7. What other educational sites have you used before {list up to 5). |

8. Which one was your favourite? ...... .. ... . .. . .

- What do you most like about that site? e .. .o

10. What aspect do you most like about the Focus on Forest site?

11.  What aspect do you least like about the Focus on Forest site’?
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[_ — e = — _li

Flease use this space to wrife

| I down any problems you come
9 e r by acrass when using the Focus on

Forest sile. Thank You!
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APPENDIX 4: Breakdown of Expenditure

| DFID Budget Line | Expenditure ltem ; Cost |
Stafl Costs/Fees P. Taylor Salary (July 2002) 473.55 i
Staff CostsiFess P. Taylor Salary (August 2002} 62182 |
Siaff Costw/Feas P Taylor Salary {Sept=nrkar 2002} 621.83
Staft Cosls/Fees P Taylor Salory {Octoo.r 2002) 621.83
Staft CostsiF s P. Tayler Saiary (Nevema-r 2002 521.83
Staff Costs/Fees P. Taylor Salary { December 2002} 621.83
| Staff CosinFecs P Taylor Salary { Janusry 2002) 515.97
Staff Cocis/Fees Emp!. Nat. Ingurance {July 2002) 10.62
| Staff CosicfFees Empl Nat insurance {August 2002) 28.08
Staft CoclsfFees Empl. Nat Insurance (Sepr 2002} 28.08
Stafl CosisiFoes Empl Nat Insuranca (Octaber 2002) 28.08
Staff Costs/Fees Empl Mat insurance (Nov' 2002) 28.08 i
Staff Costs/Fees Empl, Nat Insurance { Dec'2002) 28.08 1
| Staft CosteiFees Empgl. Mat Insurance ( January 2002) 25.08
Sta CostsiFees MNew Sclentist Recrutment Agvertising 432.00
{Reed Business lnformation) e
Staff Costs/Fees Kavin Allenby - Software Training (9 hr) 22500
Staff Costs/Fees Garrack Traning & Consultancy - FG0,00
Website Deslgn & Useahility
Staff CostsfFass Jill Brand Cornisultancy - Cantent Review 450.00
| Staff Costs / Fees ] TOTAL: [ 618477 |
| Overheads [ TOTAL: [ 0.00 |
Travel & Subsistenca (UK} WebsHe Designer Interview 147 .40
| Travel & Subsistence (UK) DFID Meeting {August 2002) 62.26
Travel & Subsistence {UK) DFID Meeting (October 2002) 3275
Travel & Subsistence (LK) Halesworth Schoo! Workshop 22.50
| Travel & Subsistence (UK} | TOTAL: | 264.91 |
Travel & Subsistence TOTAL: 0.00
(Overseas)
Capdal Equipment Computer Equipment {COMET) 737.47
Capital Equipment Computer Equipment (dabs.com) $11.62
Capital Eguipment Computer Software (Dreamweavar MX, 319.62
Flash MX, Fireworks MX)
Capial Equipment Computer Sofwara {(Mapning) 229.12
Capital Equipment Computer Software (Quiz Programme) 19.78
[ Capital Equipment | TOTAL: | 1.417.62 |
Miscellaneous ' Fee (Verisign Inc.} Tor two year renewal 38.20
of websia domamn naime
Miscellaneaus Room Hire at Linnean Sociely 44 50 B
Miscellaneous | Room Hire at Linnean Society 50.00
| Miscellaneous | Gameck {Advertising) = | 800000 |
[ Miscellangous | ~ TOTAL:| 613270 |
l TOTAL EXPENDITURE: | 14,000.00 |

" Afl MGures are given in £ Steding.



APPENDIX §: Proposal for Endangered Species Website

WORLD LAND TRUST PROJECT CONCEPT

] Froposal to create a Multi-Media Resource on Endangered Species gng
Animal Conservatjon,

BACKGROUND

The World Land Trust (WLT} is a UK-baseq charity (Reg. No.1001281), working 1o help purchase
and protect biclogically important ang endangered hgbitats worldwide. In addition to 'on-the-
ground’ conservation, WLT believes that education plays a vital rote in eHorts today, by heiping
inform and enthuse the ‘tonservationists of the future’, Since jts inception i 1989, WLT has been
heavily involved with young people, and thraugh its education programme has interacted with aver
10,000 schoals throughout the UK. As g result of many thousands of requests for information
related to censervation, WLT has been able to gauge the need and damand for the sort of
feSources needed by students, both in Primary and higher education.

Over the past decade the WLT has produced a wide range of educationa! materiais, inciuding over
3 years of regular contributions to Nationwide's "Smart Moves” magazine, aimed at younger
tustomers. In addition to this, WLT has received thres grants gince 1949, from the UK Govemnment
Department for Imemationa| Development {DFID) specifically to produce educational matenals for
Key Stage 3 school children (ages 11-13}, focussing on Ferestry Conservation Issyes These
grants allowed WLT to research and produce both a website {uw.fucusnnfuresls.urg], as well as
a booklet (currently under production), which is Proposed to be available free of charge 1o students,
teachers and Parents.

PROPQSAL ] =W
Through the many réquests received by the Wi T nver‘t@prevfous decade, we have idenlificd a
defined need to develop a comprehensive resource on the waorld's endangered animal species,
outlining the causes and patential soiutions to the preblem, as well as the ways tha! these
problems refate to human tommunities.

The overall objective of the project is to research and develop an interactive website to be
avaiable worldwide, and in several major languages The website will be aimed to be accessible’
and of use to a wide range of persons, as a Lomprehgnsive resource fo younger students, as well’
as,a introduction to animay consesvation for older persans with an interest in the subject Proposed
contents of the website inciude:

* Comprehensive animal fact-files including conservation status, case studies and cyrrent
EsUes. Fact-files will include all majar gnimal groups, using examples from every habitat
type throughout the wgrid,

* The importance of biodiversity and the thoughts behind the cyurrent extinction trend.

* The methods and myths of conservation efforts, including conservation hotspots and
flagship species.

*  How to find further infarmation on biodiversity conservation, and an mtroduction to using
Red Data Books and other information resources. mneluding web sources which will be
inciuded as hyperlinks.

* How students can become-involved in conservation locaily, and the importance of this.



APPENDIX 5: Proposal for Endangered Species Website

PROJECT METHODS

The project will be carmed out in three phases. The first two phases will involve ntensive
information research and Ihe development and compietion of the website |t is ahticipated that the
time duratlon of phase 1 & 2 will be approximately 12 months. phase 3 will involve a second 12-
month period of manitoring sie USage and processing feedback,

Phase 1; The first phase of the profect will involve the research and coilation of infarmation,
Using an adwvisory panel, inclusive of teachers of various levels, education
consuftants, science ang education authors, conservation experts, as well as
website designers, The main content of the site, as well as ideas for website
Structure, will be agreeqd by the panel to ensure information is fully accessibie to
wide audience. The autcome of Phase 1 will be the preduction of a text version of
the site, along with 3 structure outhng for the websie, inclusive of interactiva
features i.&. worksheets, quizzes and onhne dictionary.

Phase 2: The second phase of he project will involve the design and development of the
website, fallowang the structure guideline discussed by the advisory panel. Other
resowrces ie. graphics. will be sourced at this stage. ang advertising {bath
tradibional methods and internet) will commence. Transiation of the sife into vanous
major languages will gisq accur, and be ‘uploaded' dunng this phase. The autcome
of Phase 2 vill be the completion of the interactive website, which can be mada live'
to the Internet avgience

Phase 3:. The third phase will jnvolve the conunuation of advertising for the website.
Monitoring of site usage and feedback generation will ba the main opjective of this
Phase, with the overall outeome of Phase 3 being to improve and adjust the website
in response iy feedback received,

PROJECT JUSTIFICATION

*  Current need for 3 comprehensSive resource
Through working In close contact with schoals, and through receiving many requests for
information on animal consarvation, the World Land Trust are fully aware of the type of
information needed. ag well as the current demand. Recent searches pn the Internet show that
although there is 3 tremendous amount gf information available, there does not appear to be 3
comprehensive site thal deals with information on every animal group, only providing
information on single animal groups ... big cats,

* Production of an accessible resaurce |
Using the term 'accessible’ to nave two different meanings: a} whether information is avallaBle:
1o PEople in terms of place: b} whether information IS suitable for the audiance,

a} Through the constant expansion of computer yse globally, this resource will be available to
hoimes and institutions thraughout the veartd, The infarmation will be available in seyveral major
languages, and will be available in countries where there is often a Problem receaiving hterature
im book farm With reference to the tatter point, there will be no charge associated with tha
usage of the ste. whereas books can be extremely costly in some tountnes_ f available.

bj Through using a vaned panel of BXperts, information will be collated and Presented in such a
way lo be of use to a vaned gudience. In addition, although the webste will contain a
significantly large amount of Infarmation, unlike printed material, wabsie design allows
informatien 1o be easily found
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Cost Efficiency of Website Praduction

In compariscn to prnted matenals, the production of a website has many advantages in terims
of cost efficlency, Proguction and distnbution of printed materials can represent a substantial
Proportion of costs. gn top of research and design costs, both of which do not present of
Protzlem for information displayed over the Intemet. In addtion, website information can be
easly and raguiarly updated at relatively itlle cost, so that the information will not become
invalid and requira costly production costs of separate editions.

Production Efficiency

Following the success of developing a similar resaurce for OFIO in the form of an educational
website focussing on Forestry Conservation issues {\ﬂmw,fomsunforems.urg]. the World [and
Trust has the experience, expertise and Necessary contacts to compiete a project such as this
with relative ease. For example, John Burton {Chief Executive of WLT) is a leading expert and
auther on animal censervation, with particular reference to endangered species, owns the
largest callection of Red Datg Books (ROB) woridwide, and is a registered consultant tg the
World Bank for ROBs. He has alo had an exiensive career WOrking on the conservation of
endangered animals with several major organisations, and thersfore has access fo the
neces3ary contacts and information.

Benefits to Sponsor

fake advantage of modern technology, and became part of what is iikely to become a popular
and widely used resource worldwide. The sponsars logo can appear wherever appropnate
threughout the website, and in addition, direct links can be made to and from the sponsor's
website. n short, this website fapresents a great opporunity to assist with a high profile
preject, and become involved with an intemational organisaticn with institutional suppart frarm
the EU, the UK Foreign & Commonweslth Office, and the UK government Deparment for
Intematicnal Development

(draft budget.overleaf /)
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DRAFT BUDGET

4 x Workshops @ £15q0 Per workshop
Inciusive of spegialist fecs [approx. 6 speciafisis @ r150 each); travel
& subsistence expenses (8RProx. £400); room hire in central London

Research, colfation and writing of text
70 be carriad out using 2 Wi Tintemns, expenses totalling £5, 000 each,

Trans)ators fees @ approx. £750 per language
Website to be transiated nio Spanish, Portugusse, Chinese, Franch,
Arabic, Korean, Russian, Transiation fees are 1o pe donated fo refevant
NGO's, where transiation will lake Place,

Web Designer Salary Costs {part) @ £15,000 Pa. x 1 year
Fhase 1 requires 50% .vorksaiendance for 6 months te. Y% vear

Equipment and Software Updates
Sourcing / usage of graphics ;.e. copyright feessetc.
Training and Consultancy

Misc. technical costs i.e. certificates, server space etc:¥-
“This is one aspect that has rict baen fully researched.

Advertising & Publicity (Traditional & Web)

£6,000

£10,000.

£5,250"

£15,000

£2,000
£5,000
£1,500

£2,500

£7,500

Subtotal:

Contingency (10% of subtotal)
WLT management costs {15% of subtotal}

£53,250

£5,325
£7,985

Total:

£68,060



