


INTRODUCTION 
 
Promoters History & Experience 
 
The organization that is undertaking the project, Afrimart Global 
Enterprise and its director, Mr. Baffour Asare-Bediako has been 
involved in Agro-Processing since 1987.  Out of personal ingenuity 
and the collaboration with The Royal Tropical Institute of Amsterdam, 
Holland, he formulated and produced “Vitalmix” a weaning food for 
babies with an essential maize base. 
 
Industrial Value of Cassava 
 

The industrial uses of cassava which is an important food crop in 
Ghana are largely non-existent. Industrial products which can be 
obtained from cassava are starch and cassava flour. These 
products could be used in the production of adhesives for 
paperboard manufacture and plywood glues, glucose syrups, 
industrial alcohol and bakery products. 
 
Afrimart Global Enterprise in collaboration with the DFID 
(Department for International Development) of  the United 
Kingdom funded “ Sustainable Uptake of Cassava as an Industrial 
Commodity “ Project has taken up the glucose syrup production on 
commercial/industrial basis. 
 
A major attraction of the glucose syrup production is its potential 
as an import substitution for all the purposes for which it is used in 
the pharmaceutical, confectionary and biscuit industries. 

 
 
Private Enterprise Initiative 
 
In response to current government determination to develop private 
enterprise through the PSI ( President’s Special Initiative ) on 
cassava as an engine of growth for overall national economic 
development, Afrimart pursued a line of investigations and enquiries 
leading to the discovery of research findings and has since been 
working closely together with the organisations working together on 
this project ( coalition partners ) especially, FRI of CSIR. It is also 



persuing bridging linkages between stakeholders, that is, Farmers, 
Primary Processors, Secondary Processors, End-Users and Coalition 
Partners.  
 . 

 
Utilising Local Resources. 
 
 
The employment  of  local resources  for production has the beneficial  
effect  of  not only saving scarce  foreign exchange  resources  but  
also producing  ripples through the economy, making more people 
benefit from the process beyond those who are paid directly for 
producing and selling the product. 

 
Cassava, which is the main input for this project is cultivated 
nationwide; thus a major project involving its purchase is bound to 
spread its effects across the country and more especially benefit a 
rural peasants, who suffer regular post harvest loss of their output as 
a result of non-availability of proper storage facilities or a ready 
market. 
 
 
THE ORGANISATION 
 
The organization promoting this project is Afrimart Global Enterprise. 
An establishment primarily concerned with agro – processing. 
 
 Incorporation 
 
The company was registered in December 19, 2001 under the 
Registration Of Business Names Act, 1962, (Act No. 151), with 
registration No. BN-31,774C. 
 
Corporate Objectives 
 
Among other things the company has a primary objective of pursuing 
intensive  processing of agricultural produce.  It is against this 
background that it is currently venturing into the production of 
Cassava products. 

 



Mission and vision 
 
To process a high quality agriculturally based products (glucose 
syrup)for the local market and for export, thereby enhancing the 
market value of agricultural produce to the prospective customers 
and thereby contribute to the development of ready markets for farm 
produce(cassava). To make products which will meet all the quality 
control standards and to provide prompt, efficient, reliable and 
constancy in supply to customers for profit.  
 
To be a leading producer of glucose syrup in Ghana, relying on well 
motivated out growers (farmers), buying agents, workforce and using 
appropriate technology with the view of providing maximum 
satisfaction to our customers. 

   
Operating History 
 
For several years the company’s director  was engaged in the 
production of Vitalmix for the local market and malnutrition 
intervention projects in association with Catholic Relieve Services, 
Red Cross, NGO’s for refugees.   
 
He  has also participated in the purchase of grade “A” maize for 
World Food Programme under the supervision of SGS Ghana Limited 
(a quality control Firm). 

 
Professional Support (Technical, Legal & Administrative) 

 
Specialized aspects of the Company’s operations will be carried out 
with the support of agencies, government departments and private 
organizations with specialization in those areas. 
 
Specifically, Food Research Institute will provide technical support, 
quality control and training.  
 
A firm of Financial and Management Consultants & Auditors has 
already been engaged to handle the project’s financial issues. 

 



 
Current Positioning 
 
Afrimart is currently producing glucose syrup to the Golden Biscuits 
Ghana Limited under the technical support, quality control and 
training of the Food Research Institute(FRI) of the CSIR (Council for 
Scientific and IndustrialResearch) 
 
 
FACILITATING LINKAGES 
 
Afrimart is facilitating linkages between stakeholders and research 
institutions working on “ Expanded Markets for Cassava, Industrial 
Options” as mentioned earlier. 
Currently, we are in the process of linking up the FRI and PSI on 
cassava and other governmental institutions like the District 
Assemblies who are responsible for the development in our rural 
communities, thus responsible for the disbursement of development 
funds, eg. Poverty Alleviation Fund. 
And also The Cassava Farmers and Processors Associations to 
achieve a common objectives. 
We have already targeted the following areas or districts: Kpando, 
Amasaman, Atebubu, Brofoyedru, Oda and Kade and some work has 
already started on group formation and sourcing funding for their 
farming activities and processing plants 
We’ve also put up a voluntary advisory committee made up of 
researchers, entrepreneurs,and traditional/opinion leaders to support 
these up and coming groups. 
 

- See attached correspondences to this effect. 
 
 
TARGET MARKETS 
 
It is possible to broadly distinguish two markets, i.e. the traditional 
food oriented market and the new emerging market for industrially 
processed cassava. 
 



The glucose syrup production by Afrimart (using the PSI starch from 
the Ayensu Starch Factory) would be marketed through the emerging 
pharmaceutical, confectionary and Biscuit Factories. 
 
Afrimart would also provide market for its Primary Processors of 
Cassava grits for a High Quality Cassava Flour for the traditional food 
oriented markets as well as some biscuit factories. 
 
No major problem with marketing is envisaged. Production will be 
under contract and output will be delivered directly to the contract 
buyer. 
 
CONCLUSION  
 
The project is financially viable, economically beneficial, and socially 
advisable. 
 
It will contribute towards the much desired technology transfer and 
help strengthen the national industrial base.  
 
The benefits are tremendous in terms of creation of a regular market 
for one of the major agricultural products of the country that also 
serves as a major import substitute.  
 

Micro – Economic benefits 
 
A project like this will transform the role of cassava in the economy 
from being a basic staple food to becoming a major industrial input.  
The immediate benefits will be a ready market for the producers, 
stable producer prices, reduction in post harvest losses and financial 
benefits to the population of the farming areas. 
 
Macro – Economic Benefits – Multiplier effects 
 
A sudden upsurge in demand for cassava will produce ripples country 
wide with specific reference to production inputs such as labour, 
cassava planting materials, farm services, haulage, packaging 
materials and all other related activities.  In that way ultimately the 
project will not benefit only those directly involved in it but will have 



impact on a national scale. The limit of the ripples may not be easily 
defined. 
 
Social Impact 
 
The social impact of the project will be positive and far-reaching. 
Since the raw material has to be sought from the farming community, 
a traditionally poverty stricken segment of society, the project will 
create the first relief of bringing regular income to the communities, 
the members of which may now enjoy improved conditions of life. 
 
Another relief will come in the form of job creation for a number of 
hitherto unemployed youth.  This will contribute essentially to 
reducing the rural-urban drift of the young population of the country. 
Further, the income from the project will enable the proprietors 
contribute to social development in their community. 
 
 













 



 


