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EEXXEECCUUTTIIVVEE  SSUUMMMMAARRYY  
 
The conflict resolution workshop was organised within the framework of the DFID Funded project on 

‘Sustainable Uptake of Cassava as an Industrial Commodity’.   The need for the workshop was 

precipitated by the realisation that in the course of transferring technologies and linking up various 

players within the marketing chain, conflicts usually arose between different players with respect  to 

pricing, timelines of delivery, product quality and quantity delivery amongst others.  In the past ad-

hoc measures have been taken to resolve such conflicts.  As the cassava project gathers momentum, 

with an increase in the number of players, coupled with the drive move the process from a technology 

development and dissemination stage to an industrial uptake stage, not only is there a need for trained 

or informed personnel to adequate mediate in times of conflict but also to have an objective system 

for conflict resolution that is more proactive rather than reactive. The principal objective of the 

workshop therefore was to introduce to researchers, dissemination personnel, private sector partners 

and other industrial concerns who are in one way or the other linked to the cassava project, the 

principles of conflict resolution and to facilitate the development of a conflict resolution system that 

specifically addresses the needs of the cassava project.   The workshop, was conducted over a period 

of two days, and it involved lecture sessions, group work sessions, the development of a system of  

conflict resolution for the cassava project, and workshop evaluation.  A total of fourteen participants 

drawn from four private sector organisations, five government institutions, attended the workshop.  

Mr. Emmanuel Bombande, Programme Director of the West African Network for Peace Building 

(WANEP) was the principal resource person for the workshop.  He delivered all the lectures and 

facilitated the group work as well as initiating the development of the conflict resolution system for 

the cassava project.  At the end of the workshop, participants individually assessed various aspects of 

the workshop on a 7-point scale ranging from extremely poor to excellent. General organisation of the 

workshop was scored 6.62 (very good to excellent), course content-6.75 (very good to excellent), 

course presentations-6.87 (very good to excellent) and group work sessions-6.0 (very good) conflict 

resolution system development approach-6.0 (very good). The final outcome of the workshop was that 

a draft conflict management system has been developed for the cassava project.  The principal 

components of the system are as follows: the conflict management structure shall be either negotiation 

or mediation both of which are pro-active in nature; a three member conflict management team has 

been formed to implement the system; a code of ethics has been outlined as well as procedures for 

enhancing peace and operating principles instituted. 
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GENERAL INTRODUCTION 

In all human systems where the perceptions of different interest groups about various issues are 

different, conflicts are bound to arise; but as to whether these conflicts degenerate into violent 

confrontation or peaceful resolution depend not only on common sense but also on the peace-building 

skills of the parties concerned, and their understanding of the underlying principles of conflict 

resolution.  The cassava project has come a long way in attempting to develop technologies, 

disseminate these technologies and facilitate the uptake of these technologies by industrial concerns.  

In the course of this, a system of linkages has been put in place between rural farmers, rural 

processors, urban processors, urban end-users, research institutions, dissemination organisations and 

non-governmental organisations.  The interests of these different groups and their understanding of 

the different issues that engage their attention are as many as they are varied.  In the marketing chain 

involving farmers, processors and end-users, whilst the players higher in the chain are interested in 

getting the best quality product at minimum cost, those lower down  in the chain are more interested 

in getting maximum profit with the minimum level of quality they can get away with.  Pricing and 

quality have therefore been areas of frequent conflict encountered in the course of implementing the 

cassava project over the years.  Whilst the technologists and researchers are eager to see the 

industrialists take up their technologies, the end-users are wondering who takes the risks if anything 

went wrong, and when something really does go wrong without adequate preparation being made for 

addressing the risk issues, then there is a potential ground for conflict.  With the drive towards 

industrial uptake, the risks get higher, the stakeholders are increasing in number, the issues of concern 

are getting broader and deeper, and one cannot easily anticipate what issues would precipitate future 

conflicts.  Without making adequate provision for resolving potential conflicts, the project could run 

to a halt.  Proper exposure to the understanding of conflicts and the application of tested principles for 

conflict resolution is a necessary pre-requisite to making the cassava project a sustainable one.  It is in 

the light of this that funding was sought within the context of the DFID-funded project on 

‘Sustainable uptake of cassava as an industrial commodity’ to train coalition partners and other 

identifiable stakeholders in conflict resolution as well as develop a system for conflict resolution.   

The objective of the workshop being currently reported on was therefore to introduce to participants 

the principles and practices underlying the effective resolution of conflicts, and to equip them to 

develop a conflict resolution system for the cassava project.  The workshop was organised from the 

14-15th August 2003, at the Fishery Resource Centre of the Food Research Institute. This report is 

presented in three parts.  Part I reports on the workshop itself, Part II reports on the development of 

the conflict resolution system for the cassava project, whilst Part III covers the evaluation, conclusion 

and the appendices. 
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PPAARRTT  II    CCOONNFFLLIICCTT  RREESSOOLLUUTTIIOONN  WWOORRKKSSHHOOPP  
 
Below are the lectures delivered during the workshop.  Prior to the delivery of the lectures participants 

were taken through a case study titled ‘The Bountiful Mango Tree: introduction to BATNAS’ (see 

Appendix III) 

  

LLEECCTTUURREESS  SSEESSSSIIOONNSS  

  

LLEECCTTUURREE  11::  UUNNDDEERRSSTTAANNDDIINNGG  CCOONNFFLLIICCTT  ––  IINNTTEERR--GGRROOUUPP  CCOONNFFLLIICCTT  RROOLLEE  PPLLAAYY..  

  

CCoonnfflliicctt  ccaann  bbee  uunnddeerrssttoooodd  ttoo  hhaavvee  ttwwoo  lleevveellss  tthhaatt  aarree  mmuuttuuaallllyy  iinnfflluueennttiiaall  aanndd  ccoonnnneecctteedd::  TThhoossee  ooff  

ccoonntteenntt  aanndd  rreellaattiioonnsshhiipp..  TThheessee  ccaann  bbee  ddeessccrriibbeedd  ssiimmiillaarr  ttoo  aa  ppllaanntt,,  lliikkee  aa  ccaassssaavvaa  ppllaanntt,,  wwhhiicchh  hhaass  aa  

vviissiibbllee  bbooddyy  tthhaatt  aappppeeaarrss  aabboovvee  tthhee  ggrroouunndd  aanndd  aa  rroooott  ssyysstteemm  tthhaatt  iiss  bbeellooww  tthhee  ggrroouunndd  aanndd  nnoott  rreeaaddiillyy  

vviissiibbllee..  

  

CCoonntteenntt  aanndd  RReellaattiioonnsshhiipp  

CCoonntteenntt  rreellaatteess  ttoo  tthhee  vviissiibbllee  aassppeecctt  ooff  ccoonnfflliicctt--tthhee  tthhiinnggss  wwee  ffiigghhtt  aabboouutt  aanndd  oovveerr  wwhhiicchh  wwee  

ccoommmmoonnllyy  rreeffeerr  ttoo  aass  ““iissssuueess..””  TThheessee  aarree  tthhee  mmaatteerriiaall  ssiiddee  ooff  ccoonnfflliicctt  rraannggiinngg  ffrroomm  ee..gg..  ddiissaaggrreeeemmeennttss  

aabboouutt  llaanndd,,  rreessoouurrcceess  aanndd  ffiinnaanncceess  ttoo  ffoorrmmss  ooff  ggoovveerrnnaannccee,,  ccoolloouurrss  ooff  ffllaaggss  oorr  oonn  wwhhiicchh  ssttrreeeett  wwee  

ccaann  ppaarraaddee..  AAtt  tthhee  ccoonntteenntt  lleevveell  wwee  sseeee  ccoonnfflliicctt  aass  ppoossiinngg  tthhee  nneeeedd  ttoo  rreeaacchh  aann  oouuttccoommee,,  aa  ddeecciissiioonn..  

HHeerree  wwee  tthhiinnkk  aabboouutt  rreessoollvviinngg  iissssuueess..  

  

RReellaattiioonnsshhiipp  iinnvvoollvveess  tthhee  aassppeeccttss  ooff  iinntteerrddeeppeennddeennccee,,  ppoowweerr,,  iinnfflluueennccee,,  iiddeennttiittyy,,  ppeerrcceeppttiioonn  aanndd  

eemmoottiioonnaall  iimmppaacctt..  TThhiiss  iinncclluuddeess  wwhhoo  wwee  aarree  aanndd  hhooww  wwee  sseeee  oouurrsseellvveess  iinn  rreellaattiioonnsshhiipp..  AAtt  tthhiiss  lleevveell  

wwee  sseeee  ccoonnfflliicctt  aass  aa  pprroocceessss  ooff  eennggaaggiinngg  tthhee  lleessss  vviissiibbllee  bbuutt  oofftteenn  mmoosstt  ccrriittiiccaall  aassppeecctt  bbuuiillddiinngg  

rreellaattiioonnsshhiipp..  HHeerree  wwee  tthhiinnkk  aabboouutt  rreeccoonncciilliinngg  ppeeooppllee  aanndd  rreessttoorriinngg  rreellaattiioonnsshhiipp..  

  

DDeeeeppllyy  RRooootteedd  CCoonnfflliicctt  

IInn  ddeeeeppllyy  rrooootteedd  ccoonnfflliicctt,,  wwee  hhaavvee  tteennddeedd  ttoo  tthhiinnkk  aabboouutt  rreessppoonnddiinngg  ttoo  ccoonnfflliicctt  aass  pprriimmaarriillyy  

rreepprreesseennttiinngg  tthhee  ttaasskk  ooff  ffiinnddiinngg  ccrreeaattiivvee  ssoolluuttiioonnss  ttoo  ddiiffffiiccuulltt  pprroobblleemmss..  MMoorree  oofftteenn  tthhaann  nnoott  hhoowweevveerr,,  

tthhee  iissssuueess  aarree  mmeerreellyy  aa  vviissiibbllee  eexxpprreessssiioonn  ooff  tthhiinnggss  hhaappppeenniinngg  iinn  tthhee  rreellaattiioonnsshhiipp..  IIssssuueess  ccoommee  aanndd  ggoo..  

RReellaattiioonnsshhiippss  ggoo  oonn  eevveenn  wwhheenn  bbeesseett  bbyy  vviioolleennccee  aanndd  ddiissttaannccee..  AAtt  lleeaasstt  oonnee  sseett  ooff  aauutthhoorrss  ssuuggggeesstteedd  

tthhaatt  iiff  yyoouu  ffiigghhtt  oovveerr  tthhee  ssaammee  iissssuuee  mmoorree  tthhaann  tthhrreeee  ttiimmeess  ((wwiitthh  yyoouurr  ssppoouussee  oorr  aa  nneeiigghhbboouurriinngg  

ccoouunnttrryy))  tthhee  ffiigghhtt  iiss  aabboouutt  tthhee  rreellaattiioonnsshhiipp  nnoott  tthhee  iissssuuee..  WWhheenn  wwee  eennggaaggee  tthhee  rreellaattiioonnaall  aassppeeccttss,,  wwee  

ppuutt  oouurrsseellvveess  ssqquuaarree  iinnttoo  tthhee  ““rroooott  ssyysstteemm..””  WWee  eennddeeaavvoouurr  ttoo  sseeee  wwhhaatt  iiss  bbeenneeaatthh  tthhee  iissssuuee::  ttoo  mmoorree  

eexxpplliicciittllyy  aanndd  ddiirreeccttllyy  uunnddeerrssttaanndd  eeaacchh  ootthheerr,,  sseeee  ffrroomm  tthhee  ppeerrcceeppttiioonnss  ooff  tthhee  ootthheerr,,  ccllaarriiffyy  wwhhaatt  hhooppeess  
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aanndd  ffeeaarrss  aarree  ffoorr  tthhee  rreellaattiioonnsshhiipp,,  bbuuiilldd  ttrruusstt,,  aappppeeaall  ffoorr  rreeccooggnniittiioonn,,  rreessppoonnssiibbiilliittyy  aanndd  aaccccoouunnttaabbiilliittyy,,  

aanndd  uullttiimmaatteellyy  rreeddeeffiinnee  oouurr  rreellaattiioonnsshhiipp..  

  

CCoonncclluussiioonn::  RReellaattiioonnsshhiipp  bbuuiillddiinngg  iiss  nnoott  mmaarrggiinnaall  aaccttiivviittyy..  IItt  iiss  tthhee  kkeeyy  iinn  ccrreeaattiinngg  ssuussttaaiinnaabbllee  ppeeaaccee--

bbuuiillddiinngg  pprroocceesssseess..  

  

LLEECCTTUURREE  22::  HHUUMMAANN  NNEEEEDDSS  TTHHEEOORRYY  AANNDD  CCOONNFFLLIICCTT  

  

PPrriinncciippllee  ##  11  

AAllll  hhuummaannss  hhaavvee  iinnnnaattee  hhuummaann  nneeeeddss..  IIff  tthheessee  nneeeeddss  aarree  nnoott  mmeett,,  hhuummaannss  wwiillll  nnoott  bbee  aabbllee  ttoo  tthhrriivvee  oorr  

eevveenn  ssuurrvviivvee..  

  

PPrriinncciippllee  ##  22  

  HHuummaann  nneeeeddss  ccaann  bbee  ccaatteeggoorriizzeedd  iinn  tthhrreeee  ggrroouuppss::  mmaatteerriiaall,,  ssoocciiaall  aanndd  ccuullttuurraall..  

MMaatteerriiaall  nneeeeddss    

  IInncclluuddee  ffoooodd,,  sshheelltteerr,,  hheeaalltthh  ccaarree,,  aanndd  bbaassiicc  rreessoouurrcceess  ttoo  ssuurrvviivvee  pphhyyssiiccaallllyy  

SSoocciiaall  nneeeeddss  

  IInncclluuddee  aa  sseennssee  ooff  rreessppeecctt,,  sseeccuurriittyy,,  aanndd  pprreeddiiccttaabbiilliittyy  iinn  rreellaattiioonnsshhiippss  wwiitthh  ootthheerrss  aanndd  sseennssee  ooff  

ppaarrttiicciippaattiioonn  aanndd  sseellff--ddeetteerrmmiinnaattiioonn  iinn  ddeecciissiioonnss  tthhaatt  aaffffeeccttss  oonnee’’ss  lliiffee..  

CCuullttuurraall  nneeeeddss  

  IInncclluuddee  aa  sseennssee  ooff  iiddeennttiittyy,,  rreelliiggiioonn  aanndd  ccuullttuurree  tthhaatt  hheellpp  mmaakkee  sseennssee  ooff  aanndd  ggiivvee  mmeeaanniinngg  ttoo  tthhee  

wwoorrlldd..  

  

PPrriinncciippllee  ##  33  

  WWhhiillee  aallll  hhuummaannss  hhaavvee  nneeeeddss,,  ssoommee  ppeeooppllee  ppeerrcceeiivvee  tthhaatt  tthheeyy  hhaavvee  tthhee  rriigghhtt  ttoo  hhaavvee  tthheeiirr  oowwnn  

nneeeeddss  mmeett  aatt  tthhee  eexxppeennssee  ooff  ootthheerrss..  TThhiiss  mmyytthh  iiss  ccaalllleedd  ““iinntteerrnnaalliisseedd  ssuuppeerriioorriittyy””..  

  GGrreeeedd  iiss  tthhee  ddeessiirree  ttoo  aaccccuummuullaattee  eexxcceessssiivvee  mmaatteerriiaall  ggooooddss..  

  IInntteerrnnaalliisseedd  ssuuppeerriioorriittyy  aanndd  ggrreeeedd  iinntteerraacctt  ttoo  ccrreeaattee  aa  ppssyycchhooddyynnaammiicc  tthhaatt  ffuueellss  aann  eexxcceessssiivvee  sseennssee  

ooff  nneeeedd..  

  

PPrriinncciippllee  ##44  

  TThhee  ddrriivvee  ttoo  ssaattiissffyy  hhuummaann  nneeeeddss,,  ccoonnttrroollss  hhuummaann  bbeehhaavviioouurr..  

  HHuummaann  nneeeeddss  aarree  ppuurrssuueedd  aatt  aannyy  ccoosstt  

  TThhee  ffrruussttrraattiioonn  oorr  ddeenniiaall  ooff  hhuummaann  nneeeeddss  lleeaaddss  ttoo  ccoonnfflliiccttuuaall  bbeehhaavviioouurr,,  aa  sseennssee  ooff  ttrraauummaa,,  aanndd  

vviioolleennccee..  

  AA  ccaappaacciittyy  ttoo  ssaattiissffyy  hhuummaann  nneeeeddss  lleeaaddss  ttoo  ccoonnssttrruuccttiivvee  ccoonnfflliicctt  bbeehhaavviioouurr  aanndd  ccoonnfflliicctt  

ttrraannssffoorrmmaattiioonn..  
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LLEECCTTUURREE  33::  SSOOCCIIAALL  CCOONNFFLLIICCTTSS  IINN  TTHHEE  CCOONNTTEEXXTT  OOFF  PPRROOXXIIMMAATTEE  AANNDD  SSYYSSTTEEMMIICC  

IISSSSUUEESS  

  

DDeeffiinniittiioonn  ooff  CCoonnfflliicctt  --  AA  ssoocciiaall  ppeerrssppeeccttiivvee  

  

SSoocciiaall  CCoonnfflliicctt  iiss……  

  AAnn  EExxpprreesssseedd  ssttrruuggggllee::  CCuurrrreenntt  ffoorrmm  ooff  eexxpprreessssiioonn::  ppaatttteerrnn  ooff  tthhee  rreellaattiioonnsshhiipp..  AAnn  eeffffeeccttiivvee  eeaarrllyy  

wwaarrnniinngg  ssyysstteemm  iiss  ccrriittiiccaall  ttoo  tthhiiss  uunnddeerrssttaannddiinngg  ooff  ccoonnfflliicctt..  EExxpprreessssiioonn  tthheeoorryy  aassssuummeess  tthhaatt  ccoonnfflliicctt  

wwhheetthheerr  aatt  tthhee  llaatteenntt  oorr  eessccaallaatteedd  ssttaaggee  mmaanniiffeessttss  pprreeddiiccttaabbllee  ffeeaattuurreess  tthhaatt  aarree  ssuubbjjeecctt  ttoo  hhuummaann’’ss  

ccaappaacciittyy  ffoorr  mmaannaaggeemmeenntt  aanndd  ttrraannssffoorrmmaattiioonn..  

  BBeettwweeeenn  ttwwoo  oorr  mmoorree  iinntteerrddeeppeennddeenntt  ppaarrttiieess::  TThhiiss  aassssuummeess  tthhaatt  ccoonnfflliicctt  hhaappppeennss  iinn  rreellaattiioonnsshhiippss..  

UUnnddeerrssttaannddiinngg  tthhee  hhiissttoorryy  aanndd  iinntteerraaccttiivvee  ppaatttteerrnn  ooff  tthhee  rreellaattiioonnsshhiipp  aass  wweellll  aass  lleevveell  ooff  

iinntteerrddeeppeennddeennccyy  ((oorr  ppoowweerr  rreellaattiioonn))  ooff  tthhee  ppaarrttiieess  iiss  ccrriittiiccaall  ttoo  tthhee  aannaallyyssiiss  ooff  aanndd  iinntteerrvveennttiioonn  iinn  

tthhee  ccoonnfflliicctt..  

  WWhhoo  ppeerrcceeiivvee::  CCoonnfflliicctt  wwhheetthheerr  mmaatteerriiaall,,  vvaalluuee--bbaasseedd,,  oorr  iinntteerreesstt--bbaasseedd  iiss  rrooootteedd  llaarrggeellyy  

iinn  tthhee  wwaayy  tthhee  ppaarrttiieess  vviieeww  tthhee  ccoonnfflliicctt..  PPeerrcceeppttiioonn  wwhhiicchh  iiss  aa  ssoocciiaallllyy  ccoonnssttrruucctteedd  rreeaalliittyy  

iiss  vviittaall  ttoo  tthhee  ddiiffffeerriinngg  vviieewwss  aanndd  ggooaallss  tthhaatt  ppaarrttiieess  bbrriinngg  ttoo  ccoonnfflliicctt..  PPeerrcceeppttiioonnss  ccaann  bbee  

ccllaarriiffiieedd  aanndd  aaddjjuusstteedd..  MMuuttuuaall  ddiiaalloogguuee  tthhrroouugghh  ccooooppeerraattiivvee  ccoommmmuunniiccaattiioonn  ccaann  hheellpp  iinn  

rreeccoonncciilliinngg  ppeerrcceeppttiioonnss..    

  AAbboouutt  ssccaarrccee  rreessoouurrcceess::  BBaassiicc  hhuummaann  nneeeeddss  aarree  nnoonn--nneeggoottiiaabbllee..  EEvveerryy  hhuummaann  bbeeiinngg  mmuusstt  hhaavvee  

hhiiss//hheerr  nneeeeddss  ssaattiissffiieedd..  DDeepprriivvaattiioonn  ooff  nneeeeddss  iiss  oonnee  ssoouurrccee  ooff  ccoonnfflliicctt..  NNeeeeddss  ccaann  bbee  pphhyyssiiccaall  oorr  

mmaatteerriiaall,,  ssoocciiaall--bbeelloonnggiinngg  ttoo  aa  ggrroouupp,,  oorr  ppoolliittiiccaall  bbeeiinngg  ppaarrtt  ooff  tthhee  ddeecciissiioonn  ––mmaakkiinngg  pprroocceessss  wwhhiicchh  

aaffffeeccttss  oonnee’’ss  eexxiisstteennccee..  

  IInnccoommppaattiibbllee  ggooaallss::  WWee  aallll  hhaavvee  vvaalluueess  aanndd  bbeelliieeffss  tthhaatt  hheellpp  uuss  ddeeffiinnee  bbootthh  oouurr  pprraaccttiiccaall  aanndd  

ccoossmmiicc  wwoorrlldd..  TThheeyy  aallssoo  ggiivvee  uuss  oouurr  sseennssee  ooff  iiddeennttiittyy..  TThhrreeaatt  ttoo  tthheessee  vvaalluueess  aanndd  bbeelliieeffss  ddiissrruuppttss  

oouurr  sseennssee  ooff  ssaaffeettyy  aanndd  mmaayy  lleeaadd  ttoo  aaggggrreessssiioonn..  
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LLEECCTTUURREE  44::  OOPPTTIIOONNSS  IINN  RREESSPPOONNDDIINNGG  TTOO  IINNTTEERR--GGRROOUUPP  AANNDD  SSOOCCIIAALL  CCOONNFFLLIICCTTSS  

  

FFoorrccee  

  AAnn  aaggggrreeggaattee  ooff  mmiilliittaarryy  ppeerrssoonnnneell  aanndd  wweeaappoonn  ssyysstteemmss  ddeessiiggnneedd  ttoo  eexxeerrtt  pprreessssuurree  aanndd  oovveerrccoommee  

rreessiissttaannccee  

  PPhhyyssiiccaall  ccooeerrcciioonn  iiss  ssoommeettiimmeess  ccoonnssiiddeerreedd  lleeggiittiimmaattee  iiff  iitt  iiss  uusseedd  ttoo  ddeetteerr,,  ttoo  ccoonnttaaiinn  oorr  ttoo  rreedduuccee  

vviioolleennccee  aanndd  ddiissoorrddeerr  aanndd  iiff  iitt  iiss  ssaannccttiioonneedd  bbyy  tthhee  pprrooppeerr  aauutthhoorriittyy  aanndd  nnoott  ddiisspprrooppppoorrttiioonnaattee  ttoo  iittss  

cchhaalllleennggee    

  

AAddjjuuddiiccaattiioonn  

  IInnssttrruummeenntt  ooff  ccoonnfflliicctt  mmaannaaggeemmeenntt  wwhheerreebbyy  tthhee  ccoonnfflliicctt  ppaarrttiieess  ddoo  nnoott  hhaavvee  tthhee  ooppppoorrttuunniittyy  ttoo  

sseelleecctt  aa  tthhiirrdd  ppaarrttyy;;  wwhheerree  oonnllyy  oonnee  ppaarrttyy  iiss  nneeeeddeedd  ffoorr  aann  iinntteerrvveennttiioonn  ttoo  ooccccuurr;;  aanndd  wwhheerreebbyy  tthhee  

ddeecciissiioonn  mmaakkiinngg  aauutthhoorriittyy  iiss  aa  jjuuddggee..  TThhee  ffooccuuss  ooff  iinntteerrvveennttiioonn  iiss  aa  bbiinnddiinngg,,  llaaww--bbaasseedd  rreessuulltt  wwhhiicchh  

iiss  iinn  tthhee  nnaattuurree  ooff  aa  wwiinn--lloossee  oouuttccoommee  

  

AArrbbiittrraattiioonn  

  TTrraaddiittiioonnaall  mmeetthhoodd  ooff  ppeeaacceeffuull  ddiissppuuttee  sseettttlleemmeenntt  wwhheerreebbyy  aa  ssiinnggllee  aarrbbiitteerr  oorr  aa  ccoouurrtt  ooff  aarrbbiittrraattiioonn  

aarrrriivveess  aatt  aa  ffiinnaall  jjuuddggmmeenntt  

  TThhee  aarrbbiitteerr  iiss  aann  aauutthhoorriittaattiivvee  aanndd  lleeggiittiimmaattee  tthhiirrdd  ppaarrttyy  ((ttrriibbuunnaall  oorr  eemmiinneenntt  ppeerrssoonn)),,  ssuuppeerriioorr  iinn  

ssttrreennggtthh  ttoo  tthhee  ppaarrttiieess  ttoo  tthhee  ddiissppuuttee  

  TThhee  aarrbbiitteerr  aaddjjuuddiiccaatteess  tthhee  ccoonnfflliicctt  bbeettwweeeenn  ppaarrttiieess,,  wwhhoo  aarree  vvoolluunnttaarriillyy  rreeqquueessttiinngg  aa  vveerrddiicctt  

  TThhee  rreeccoommmmeennddaattiioonn  rreeaacchheedd  bbyy  aa  nneeuuttrraall  aarrbbiitteerr  aafftteerr  hhaavviinngg  eexxaammiinneedd  tthhee  mmeerriittss  ooff  eeaacchh  ccaassee  iiss  

oofftteenn  ccoonnssiiddeerreedd  bbiinnddiinngg      

  

NNeeggoottiiaattiioonn  

  AA  bbiillaatteerraall  oorr  mmuullttiillaatteerraall  iinntteerraaccttiivvee  ccoommmmuunniiccaattiioonn  tteecchhnniiqquuee  ttoo  mmaannaaggee  ccoonnfflliiccttiinngg  iinntteerreessttss  

tthhrroouugghh  ddiirreecctt  ddiiaalloogguuee  bbeettwweeeenn  rreepprreesseennttaattiivveess  ooff  tthhee  ppaarrttiieess  ttoo  aa  ddiissppuuttee  oorr  ccoonnfflliicctt  

  AA  pprroocceessss  ooff  ccoommmmuunniiccaattiioonn  bbaacckk  aanndd  ffoorrtthh  ffoorr  tthhee  ppuurrppoossee  ooff  rreeaacchhiinngg  aa  jjooiinntt  ddeecciissiioonn  

  TTaallkkss  bbeettwweeeenn  ccoonnfflliiccttiinngg  ppaarrttiieess  wwhhoo  ddiissccuussss  iiddeeaass,,  iinnffoorrmmaattiioonn  aanndd  ooppttiioonnss  iinn  oorrddeerr  ttoo  rreeaacchh  

mmuuttuuaallllyy  aacccceeppttaabbllee  aaggrreeeemmeenntt..  
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MMeeddiiaattiioonn  

  AA  pprroobblleemm  ssoollvviinngg  nneeggoottiiaattiioonn  pprroocceessss  iinn  wwhhiicchh  aann  oouuttssiiddee,,  iimmppaarrttiiaall,,  nneeuuttrraall  ppaarrttyy  wwoorrkkss  wwiitthh  

ddiissppuuttaannttss  ttoo  aassssiisstt  tthheemm  rreeaacchh  aa  ssaattiissffaaccttoorryy  nneeggoottiiaatteedd  sseettttlleemmeenntt..  

 Unlike judges or arbitrators, mediators have no authority to decide between the parties; instead 

the parties empower the mediator to help them resolve the issues between them. The 

assumption is that a third party will be able to alter the power and social dynamics of the 

conflict relationship by influencing the beliefs and behaviour of individual parties by 

providing knowledge or information, or by using a more effective knowledge negotiation 

process and thereby helping the participants to settle contested issues 

  

RReeccoonncciilliiaattiioonn  

  AAssssoocciiaattiivvee  ppeeaaccee  ssttrraatteeggyy  tthhaatt  bbrriinnggss  ttooggeetthheerr  ffoorrmmeerr  aaddvveerrssaarriieess……  iinn  aa  ffoorrggiivviinngg  ddiiaalloogguuee  

ccoonnssiissttiinngg  ooff  gguuiilltt  aaddmmiissssiioonnss  aanndd  aa  rreeccoonnssttrruuccttiioonn  aanndd  hheeaalliinngg  ppeerriioodd  ttoo  ssttaarrtt  aa  nneeww  pphhaassee  ooff  

mmuuttuuaall  ttoolleerraannccee  oorr  ccooooppeerraattiioonn..    

  TThhee  aattttaaiinnmmeenntt  ooff  aa  hhiigghheerr  ssyynntthheessiiss  mmaaddee  ppoossssiibbllee  bbyy  ccoommmmoonn  aacccceeppttaannccee  ooff  aa  ddeessttiinnyy  

ttrraannsscceennddiinngg  tthhee  sseeccttiioonnaall  iinntteerreessttss  tthhaatt  hhaavvee  lleedd  ttoo  ccoonnfflliicctt  

 

LLEECCTTUURREE  55::  AA  MMEEDDIIAATTIIOONN  PPRROOCCEESSSS::  AANN  OOVVEERRVVIIEEWW    

MMeeddiiaattiioonn  iiss  aa  pprroocceessss  ddeessiiggnneedd  ttoo  mmeeeett  tthhee  nneeeeddss  ooff  ddiissppuuttiinngg  ppaarrttiieess..  GGeettttiinngg  ppeeooppllee  ttoo  aacccceepptt  

ddiiaalloogguuee  aanndd  ccoommee  ttoo  tthhee  mmeeddiiaattiioonn  ttaabbllee  iiss  oofftteenn  ccrriittiiccaall  aanndd  cchhaalllleennggiinngg  

  

IInnttrroodduuccttiioonn  bbyy  mmeeddiiaattoorrss  

AA..  GGrreeeettiinnggss//aaffffiirrmmaattiioonn//sseeaattiinngg//llooggiissttiiccss  

BB..  DDeessccrriibbee  tthhee  pprroocceessss  aanndd  tthhee  rroollee  ooff  tthhee  mmeeddiiaattoorrss  

CC..  EEssttaabblliisshh  ggrroouunndd  rruulleess    

  

SSttoorryytteelllliinngg  

AA..  EEaacchh  ppaarrttyy  ddeessccrriibbeess  tthhee  ssiittuuaattiioonn  ffrroomm  tthheeiirr  vviieewwppooiinntt//ppeerrssppeeccttiivvee  

BB..  MMeeddiiaattoorr  ssuummmmaarriizzeess  eeaacchh  oonnee’’ss  ppeerrssppeeccttiivvee  aafftteerr  tthheeyy  ssppeeaakk  

CC..  LLiisstteenn  ffoorr  kkeeyy  iissssuueess//ccoonncceerrnnss,,  ffeeeelliinnggss,,  ccoommmmoonnaalliittiieess    

  

IIddeennttiiffyyiinngg  IIssssuueess  

AA..  MMeeddiiaattoorr  lliissttss  jjooiinntt  iissssuueess  

BB..  CChheecckk  wwiitthh  aallll  ppaarrttiieess  ttoo  mmaakkee  ssuurree  lliisstt  iiss  iinncclluussiivvee  

CC..  LLiisstt  ccaann  iinncclluuddee  lleessss  ttaannggiibbllee  rreellaattiioonnsshhiipp  iissssuueess  aass  wweellll  aass  ttaannggiibbllee,,  ccoonnccrreettee  oonneess  
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PPrroobblleemm--ssoollvviinngg//HHeeaalliinngg  

AA..  CChhoooossee  oonnee  iissssuuee  aanndd  aasskk  eeaacchh  ppaarrttiicciippaanntt  ttoo  ddeessccrriibbee  tthhee  rreellaatteedd  pprroobblleemm  iinn  mmoorree  ddeepptthh..  

  HHeellpp  ppaarrttiicciippaannttss  ddiissccoovveerr  tthhee  iinntteerreessttss  uunnddeerr  tthheeiirr  ppoossiittiioonnss;;  wwhhaatt  mmaatttteerrss  mmoosstt  ttoo  tthheemm  

  EEnnccoouurraaggee  ppaarrttiieess  ttoo  ggeenneerraattee  ooppttiioonnss  jjooiinnttllyy  

  NNoottee  ccoommmmoonnaalliittiieess  wwhheenneevveerr  ppoossssiibbllee  

  EEnnccoouurraaggee  ppaarrttiieess  ttoo  eexxaammiinnee  aanndd  bbee  ooppeenn  aabboouutt  tthheeiirr  ffeeeelliinnggss  

  EEnnccoouurraaggee  ccoonnssttrruuccttiivvee  ccoommmmuunniiccaattiioonn  ((II~~mmeessssaaggeess,,aaccttiivvee  lliisstteenniinngg,,  eemmppaatthhyy,,  eettcc))    

  HHeellpp  ppaarrttiieess  ffooccuuss  oonn  tthhee  ffuuttuurree  ((““HHooww  ccaann  wwee  rreellaattee  ppeeaacceeffuullllyy??””))  rraatthheerr  tthhaann  ggeettttiinngg  ssttuucckk  oonn  

tthhee  ppaasstt  ((““WWhhoo  wwaass  rriigghhtt//wwrroonngg  yyeesstteerrddaayy??))  

  

BB..  MMoosstt  ccoonnfflliiccttss  iinncclluuddee  bbootthh  ttaannggiibbllee  iissssuueess  aanndd  rreellaattiioonnsshhiipp  iissssuueess..  WWhhiicchh  nneeeedd  ttoo  bbee  aaddddrreesssseedd  

ffiirrsstt  wwiillll  vvaarryy..  

CC..  EEnnccoouurraaggee  aanndd  aacckknnoowwlleeddggee  mmoommeennttss  ooff  iinnddiivviidduuaall  eemmppoowweerrmmeenntt  aanndd//oorr  rreeccooggnniittiioonn  ooff  tthhee  

ootthheerr  

AAggrreeeemmeenntt//RReessoolluuttiioonn  

AA..  BBee  ssppeecciiffiicc  aabboouutt  ccoonnccrreettee  aaggrreeeemmeennttss--  wwhhoo  ddooeess  wwhhaatt,,  wwhheenn,,  wwhheerree  

BB..  BBee  bbaallaanncceedd  aanndd  nnoonn--jjuuddggmmeennttaall  

CC..  AAddddrreessss  aapppprrooaacchh  ffoorr  ffuuttuurree  pprroobblleemmss  

DD..  IInnttaannggiibbllee,,  rreellaattiioonnsshhiipp  aaccttiioonnss  ccaann  bbee  nnootteedd//ssuummmmaarriizzeedd  iinn  aaddddiittiioonn  ttoo  tthhee  ttaannggiibbllee  

aaggrreeeemmeennttss  oorr  iinn  ppllaaccee  ooff  tthheemm  ((aappoollooggiieess,,  aacckknnoowwlleeddggeemmeenntt  ooff  rreessppoonnssiibbiilliittyy,,  aaffffiirrmmaattiioonn,,  

eettcc))  

  

  



 9

LLEECCTTUURREE  66::  LLOOCCAALL  AAPPPPLLIICCAATTIIOONN  AANNDD  DDEEVVEELLOOPPIINNGG  WWAAYYSS  FFOORRWWAARRDD  

  

DDeevveellooppiinngg  aa  CCoonnfflliicctt  RReessoolluuttiioonn  SSyysstteemm  ffoorr  tthhee  ‘‘SSuussttaaiinnaabbllee  UUppttaakkee  ooff  CCaassssaavvaa  aass  aann  

IInndduussttrriiaall  CCoommmmooddiittyy’’  PPrroojjeecctt  

  

IIssssuueess  

••  OOuuttlliinnee  tthhee  kkeeyy  iissssuueess  ooff  ccoonnfflliicctt  tthhaatt  yyoouu  hhaavvee  eexxppeerriieenncceedd  iinn  tthhee  pprroojjeecctt  oorr  lliikkeellyy  ggooiinngg  ttoo  

eexxppeerriieennccee  

  

SSttaakkeehhoollddeerrss  

••  WWhhiicchh  ooff  tthhee  PPaarrttnneerrss  iinn  tthhee  CCaassssaavvaa  PPrroojjeecctt  ddoo  yyoouu  ccoonnssiiddeerr  ttoo  bbee  mmaaiinn  ssttaakkeehhoollddeerrss??  

••  WWhhaatt  iiss  tthheeiirr  rroollee//ffuunnccttiioonn  iinn  tthhee  pprroojjeecctt??  

••  OOuuttlliinnee  tthheeiirr  iinntteerreessttss  aanndd  ssttaakkee  iinn  tthhee  pprroojjeecctt..  

••  HHooww  hhaavvee  tthheessee  ssttaakkeehhoollddeerrss  rreessppoonnddeedd  ttoo  ccoonnfflliiccttss  iinn  tthhee  ppaasstt??  

  

CCoonnfflliicctt  IInntteerrvveennttiioonn  

••  WWhhaatt  aarree  tthhee  pprriioorriittyy  iissssuueess  ooff  ccoonnfflliicctt  tthhaatt  rreeqquuiirree  iinntteerrvveennttiioonn  iinn  tthhee  iimmmmeeddiiaattee  ttoo  sshhoorrtt  

tteerrmm??  

••  WWhhaatt  aarree  tthhee  pprriioorriittyy  iissssuueess  ooff  ccoonnfflliicctt  tthhaatt  rreeqquuiirree  iinntteerrvveennttiioonn  iinn  tthhee  mmeeddiiuumm  ttoo  lloonngg  tteerrmm??  

  

CCoooorrddiinnaattiioonn  

••  WWhhaatt  ttyyppee  ooff  ccoonnfflliicctt  mmaannaaggeemmeenntt  ssttrruuccttuurree  ddoo  yyoouu  pprrooppoossee??  

••  WWhhoo  sshhoouulldd  bbee  oonn  tthhee  tteeaamm  aanndd  hhooww  mmaannyy??  

••  HHooww  oofftteenn  sshhoouulldd  tthheeyy  mmeeeett  ttoo  ccoonnssiiddeerr  iissssuueess  tthhaatt  rreeqquuiirree  iinntteerrvveennttiioonn  aanndd  mmaannaaggeemmeenntt??  

••  HHooww  sshhoouulldd  iissssuueess  bbee  bbrroouugghhtt  ttoo  tthheeiirr  aatttteennttiioonn  ffoorr  ccoonnssiiddeerraattiioonn??  

  

IInntteeggrraattiioonn  

••  IInn  aallll  aassppeeccttss  ooff  tthhee  ccaassssaavvaa  pprroojjeecctt,,  ssuuggggeesstt  hhooww  ccoonnfflliicctt  mmaannaaggeemmeenntt  sshhoouulldd  bbee  iinntteeggrraatteedd  

iinnttoo  tthhee  pprroojjeecctt..  
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GROUP-WORK SESSIONS  

The group work was principally aimed at using the knowledge acquired from the lectures to 

develop a conflict resolution system for the cassava project.  Participants were divided into three 

groups.  Each group appointed a leader to lead the discussions and a rappoteur to report on the 

proposals of the group to the workshop.  Using the checklist outlined in Lecture 6 above each 

group proceeded to develop proposals that would serve as inputs for developing a system of 

conflict resolution for the cassava project.  Outlined below is a summary of the proposals from all 

the three groups. 

 

KKEEYY  IISSSSUUEESS  OOFF  CCOONNFFLLIICCTT  

1. Pricing of Commodity (Cassava roots cassava flour, gari, glucose syrup and 

industrial alcohol, adhesives) 

2. Supply of packaging materials (especially for the flour) 

3. Grating of cassava roots 

4. Transportation of materials 

5. Quality Assurance for processed products 

6. Community participation 

7. Raw material availability  

8. Frequent breakdown of processing equipment 

9. Provision of equipment to processors (who’s responsibility) 

10. Availability of processors at all times during production of various products 

11. Out-right payment for the processed products by end-uses 

12. Attitudes towards work amongst the team members and the coalition partners 

13. Storage/ warehousing of produce 

14. Extra drying medium 

15. Quantity delivery 

16. Outside Influence into the partnership 

17. Coup group management 

18. Timeliness of delivery of products and on project outputs 

19. Allocation of Project funds 

20. Communication gaps between coalition partners 

 



 11

MAIN STAKEHOLDERS’ ROLES, INTERESTS AND PREVIOUS RESPONSE TO CONFLICT 

Main Stakeholders Role/Function Stake/Interest Previous Response to conflict 
Farmers • Production/Supply of cassava 

roots 
• Transportation of cassava roots 

to processing centers 

• Improvement in livelihood through good pricing for 
their produce. 

• Compromise on price on 
conditions of immediate 
payment. 

Processors • Process cassava flour 
• Process flour to syrup industrial 

alcohol, adhesives, bread etc. 
• Value addition to raw material 

• Profit maximisation • Compromise on price 
provided minimum profit 
margin is not eroded. 

 
Researchers • Technical support 

• Improving   quality 
•  •  

Coalition partners • Technical support 
• Improving quality 
• Logistical support 

•  •  

Agric extension staff • Supervision 
• Technical advice 

•  •  

End-users • Purchase of finished product – 
constitute a marketing outlet for 
finished product. 

• Uptake of project results 
 

• Local alternative for imported products 
• Lower priced product than imported alternatives 
• Quantity delivery and timeliness of delivery 
• Making cassava an industrial commodity 

• Rejection of products and 
reverting to imported 
alternatives. 
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PRIORITY ISSUES OF CONFLICT REQUIRING INTERVENTION 

Immediate/ Short term Medium/ Long term 

• Pricing  

• Quantity delivery 

• Timeliness on project out-put delivery 

• Quality of finished product 

• Supply of packaging materials 

• Transportation of raw materials 

• Availability of raw material 

• Allocation of project funds 

• Communication gap between coalition partners 

• Installation of Milling machine 

• Community participation 

• Maintenance of broken-down equipment 

• Provision of equipment 

 

 

 
COORDINATION – CONFLICT MANAGEMENT PROCESS 

Type of management structure Team membership Regularity of Meeting Mode of Communicating Issues 

• Negotiation and Mediation • Team of 3 or 5 drawn from 

technical/dissemination 

partners 

• Co-managing partner and 

two others 

• Quarterly, but emergency 

meetings could be 

convened 

• E-mail 

• Oral/Personal contacts 

• Letters 

• Information at quarterly 

review meetings 
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PROPOSALS FOR INTEGRATION OF CONFLICT MANAGEMENT INTO PROJECT 

• Formation of conflict management team 

• Discussions of issues of conflict as a regular item on the agenda of quarterly review meetings 

• Drawing up of a code of ethics for all partners to adhere to in times of conflict. 

• Equal respect for all 

• Mutual understanding and trust 

• Regular attendance to meetings 

• Group activity 

• Timely submission of reports  
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PART II DEVELOPING A CONFLICT RESOLUTION SYSTEM FOR THE CASSAVA PROJECT. 
 

COMPLETING THE MATRIX FOR A CONFLICT MANAGEMENT MECHANISM 

The proposals from the group works formed the basis for developing the conflict resolution system for the cassava project.  The summarized proposals from above 

were discussed and identifiable gaps in the matrix filled appropriately as shown below.  The last row of the matrix was then addressed under individual headings as 

indicated below. 

Immediate Short Term Medium Term  Long Term ISSUES 

• Pricing of Commodity 

(Cassava roots cassava 

flour, gari, glucose syrup 

and industrial alcohol, 

adhesives) 

• Quality Assurance for 

processed products 

• Out-right payment for the 

processed products by 

end-uses 

• Extra drying facility for 

processors 

• Timeliness of delivery of 

products and on project 

outputs 

 

• Supply of packaging 

materials (especially for 

the flour) 

• Transportation of 

materials 

• Attitudes towards work 
amongst the team /group 
members as well as  
coalition partners 

• Quantity delivery 

• Cooperative group 
management 

• Frequent breakdown of 

processing equipment 

• Provision of equipment to 

processors (who’s 

responsibility) 

• Storage/ warehousing of 

processed products 

• Communication gaps 
between coalition partners 

• Community participation 

• Raw material availability 
• Allocation of Project funds 
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STAKEHOLDERS 

Key Partners Role/Function Stake/Interest Experience in Conflict 
Farmers • Production/Supply of cassava 

roots 
• Transportation of cassava 

roots to processing centers 

• Improvement in livelihood through good 
pricing for their produce. 

• Compromise on price 
on conditions of 
immediate payment. 

Processors • Process cassava flour 
• Process flour to syrup 

industrial alcohol, adhesives, 
bread etc. 

• Value addition to raw 
material 

• Profit maximisation • Compromise on price 
provided minimum 
profit margin is not 
eroded. 

 

Technical and 
Dissemination 
Institutions. 

• Technical support 
• Improving quality 
• Provision of Logistical 

support 
• Supervision 
• Promotion of new 

technologies 

• Uptake of technologies developed 
• Protection of results of research activities 
• Credit for research work and technologies 

developed 
• Improvement in rural livelihoods 

• Mediation between 
partners 

End-users • Purchase of finished product 
– constitute a marketing 
outlet for finished product. 

• Uptake of project results 
 

• Local alternative for imported products 
• Lower priced product than imported 

alternatives 
• Quantity delivery and timeliness of delivery 
• Making cassava an industrial commodity 

• Rejection of products 
and reverting to 
imported alternatives. 
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CONFLICT INTERVENTION 

 

Immediate Short term  Medium Term Long Term CONFLICT 
INTERVENTION 
 
 
 
 
 
 
 

• Pricing 
• Timeliness of delivery of 

products and on project 
outputs 

• Quality of finished 
products 

• Quantity delivery  
• Supply of packaging 

materials 
• Transportation of  raw 

materials 

• Communication gap 
between coalition 
partners 

• Installation of milling 
machine 

• Maintenance of broken-
down equipment 

• Provision of equipment 

• Availability of raw 
material 

• Allocation of Project 
Funds 

• Community participation 
 

 

 

 

 

COORDINATION 

 

Mediation framework Composition of Mediation 
Team 

Frequency of Meetings  Mechanism for Raising 
Issues 

COORDINATION 
 
 
 
 
 
 
 

Negotiation & Mediation Mr. Nanam T. Dziedzoave 
Mr. Kwasi Oware 
Mr. E.O. Boateng 

Quarterly but with provision 
for emergency meetings 

E-mail 
Oral/Personal contacts 
Letters 
Information at quarterly 
review meetings 
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MECHANISMS TO ENHANCE PEACE 
 
 

OPERATING PRINCIPLES 

• A standing conflict management team (CMT) shall be formed and made operational 

• The CMT shall meet quarterly in the 2nd month of every quarter 

• The CMT shall be responsible for evaluating potential issues of conflict, proposing measures 

for preventing conflict and receiving complaints and ensuring peaceful resolution of issues. 

• The established mechanism for peace enhancement should be reviewed and updated 

regularly at quarterly review meetings 

• A code of ethics shall be drawn up for all partners to adhere to. 

• The code of ethics shall be reviewed and updated at all quarterly review meetings 

• Work shall always be assigned in such a way as eliminate conflict of interest 

• Issues of conflict not amicably resolved should be reported within a week to the CMT 

• Frequent breaching of the code of ethics shall attract a form of sanctioning. 

• Frequent flouting of  recommendations of the mediation team shall be subject to some form 

of sanction as well 

 

CODE OF ETHICS 

• All stakeholders must show equal respect for each other 

• There must also be mutual understanding and trust between all stakeholders 

• All stakeholders must attend all meetings regularly 

• All stakeholders must ensure timely submission of project reports 

• Team work should be encouraged at all times by all stakeholders 

 

PROCEDURES 

• At its regular quarterly meetings the CMT shall discuss the issues of conflict listed in the 

following order of impotance; immediate issues, short term issues, medium term issues and 

long term issues respectively, and propose measures that must be instituted to prevent the 

eruption of conflicts. 

• When issues of conflict arise: 

• The first line of action should be a negotiation between the parties involved 

• When an amicable solution has been negotiated the outcome should be documented and 

communicated to the CMT. 

• When the negotiation fails the issue should be reported immediately to the CMT 
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• Depending on the level of neutrality of the CMT as it relates to the issue at stake, the CMT 

would either mediate between the parties or appoint a team that is judged to have a more 

credible neutrality to mediate the conflict. 

• The outcome of the mediation should be communicated to the CMT 

• The CMT shall document all conflicts coming to its attention and report at the quarterly 

review meetings on the status of the conflict and how it was managed. 

 

SANCTIONS 

• The decision to apply any form of sanction shall be taken at quarterly review meetings. 

• The type of sanction to apply shall also be decided at quarterly review meetings. 
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PART III EVALUATION, CONCLUSION AND APPENDICES 

 
WORKSHOP EVALUATION 

 
At the end of the workshop each participant was given a workshop evaluation form, as shown in 

Appendix V, to assess various aspects of the workshop.  Participants were required to score each 

activity of the workshop on a seven-point scale as follows: 

 

Level of Assessment  Score 

Excellent 

Very Good 

Good 

Fair 

Poor 

Very Poor 

Extremely Poor 

7 

6 

5 

4 

3 

2 

1 

 

Below is a summary of the overall assessment of the workshop by participants. 

  
SSuummmmaarryy  ooff  oovveerraallll  aasssseessssmmeenntt  ooff  wwoorrkksshhoopp  bbyy  ppaarrttiicciippaannttss  
 
Scoring of Workshop Activities 

Item Being Evaluated Overall Score 

General Organisation (Timeliness, meals, refreshments, handouts etc) 6.62 

Content of Lectures Delivered 6.75 

Resource Person’s Presentation of Lectures  6.87 

Group Work Sessions 6.0 

Approach to the Development of Conflict Resolution System 6.0 
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Comments By Workshop Participants 

Some of the participants’ comments about the workshop were as follows: 

• The workshop was very educative and I think it will help the project so much in resolving 

conflicts that may crop up. 

• The course content was good and this aspect should be inculcated in every project since 

conflict has no barrier; besides we are working with human institutions. 

• Workshops of this nature are very important in projects like this since conflicts can retard the 

progress of this project.  Thanks so much for educating us on this crucial subject.  It has 

really solved most of our problems as an organization. 

• It was a good and very necessary workshop for the coalition partners of the project.  It 

opened my eyes to some pertinent issues one should note when working in a group so as to 

ensure harmony and cohesion. 

• An excellent workshop which brings a completely new idea, not only in business but also in 

life.  Besides it comes from a competent lecturer and nice in personality.  More of such 

training is needed and welcome. 

• This has been an eye-opening course.  The lecturer dealt with even issues that happen in 

everyday life apart from the project issues.  It was really refreshing and thought provoking. 

• Very interesting. Needs a follow-up workshop. 

 

 
WORKSHOP IN RETROSPECT 

From the results of the workshop evaluation and the comments from participants it may be 

concluded that the objectives of the workshop have been achieved.  Participants have been 

exposed to the principles and practices of conflict handling, and they have appreciated the 

importance of understanding and handling conflicts and how these impact on the success of all 

projects involving human institutions and most particularly the cassava project.  The need to 

develop a conflict prevention system for the cassava project has been very much appreciated and 

this is demonstrated by the efforts that participants were willing to put into developing a conflict 

prevention system  - as outlined in this report – to guarantee the sustainability of the cassava 

project.  The system developed is at best a working document which would be subject to reviews 

and updates as new marketing linkages are established and new issues arise. The works is only 

half done.  Its completion would be when the conflict prevention mechanism established is 

successfully implemented.  The challenge is big but it shall be accomplished. 
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APPENDICES 

 

APPENDIX 1 COPY OF WORKSHOP PROGRAMME 

 

FOOD RESEARCH INSTITUTE 

DFID/CPHP PROJECT  

ON  

‘‘SSUUSSTTAAIINNAABBLLEE  UUPPTTAAKKEE  OOFF  CCAASSSSAAVVAA  AASS  AANN  IINNDDUUSSTTRRIIAALL  CCOOMMMMOODDIITTYY’’  
2-DAY WORKSHOP ON CONFLICT RESOLUTION  

 

PROGRAMME 

 

DAY 1 – Thursday 14st August 2003 

  8.30 -  9.00 a.m. 

9.00 – 9.15 a.m. 

   

9.15 - 10.30 a.m. 

 

10.30 -  10.45 a.m. 

10.45 -  12..30 a.m. 

 

12.30 -  12.45 p.m. 

12.45 -   2.00 p.m. 

  2.00 -    4.00 p.m.  

Arrival of Participants 

Welcome Address and Introduction of Resource 

person 

Session I: Inter-group Conflict Role-play 

    Human Needs Theory and Conflict  

Coffee Break 

Session II:  Social Conflict in the Context of 

Proximate and Systemic issues. 

Group Photograph 

Lunch 

Session III:  Options in responding to Inter-

group and Social Conflicts  

 

Nanam  Dziedzoave, FRI 

 

Mr E.H. Bombande,  

Director, WANEP 

Mrs I. Tamakloe, FRI 

Mr E.H. Bombande,  

Director, WANEP 

 

Mrs I. Tamakloe, FRI 

Mr E.H. Bombande,  

Director, WANEP 

 

DAY 2 -  Friday 15th August 2003  

  9.00 – 10.30 a.m. 

 

  

 10.30 - 10.45 a.m. 

10.45 - 12.00 p.m. 

 

12.00 – 12.30 p.m. 

 

Session I: Inter-group Mediation. 

  Local Application and Developing 

Ways Forward. 

Coffee Break 

Session II: Group Exercise 

 General Discussion & Closing 

Lunch 

 

Nanam Tay Dziedzoave 

 

 

I. Tamakloe (Mrs), FRI 

Nanam Tay Dziedzoave 

 

I. Tamakloe (Mrs), FRI 
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APPENDIX II:  COPY OF WORKSHOP ATTENDANCE SHEET 
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APPENDIX III:  COPY OF THE BOUNTIFUL MANGO TREE CASE STUDY 
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APPENDIX IV MATRIX FOR A CONFLICT MANAGEMENT MECHANISM FOR THE 
CASSAVA PROJECT 
 

SUSTAINABLE UPTAKE OF CASSAVA AS AN INDUSTRIAL COMMODITY 
CCOONNFFLLIICCTT  MMAANNAAGGEEMMEENNTT  MMEECCHHAANNIISSMM  FFOORR  CCAASSSSAAVVAA  PPRROOJJEECCTT  

 
Immediate Short Term Medium 

Term  
Long Term ISSUES 

 
 
 
 
 
 
 
 

    

Key Partners Roles/Functions Interests Experience 
in conflict 

STAKEHOLDERS 
 
 
 
 
 
 
 
 

    

Immediate Short term  Medium 
Term 

Long Term CONFLICT 
INTERVENTION 
 
 
 
 
 
 
 

    

Mediation 
framework 

Composition of 
Mediation Team 

Frequency 
of 
Meetings  

Mechanism 
for Raising 
Issues 

COORDINATION 
 
 
 
 
 
 
 

    

Operating 
principles 

Ethics Procedures Sanctions MECHANISMS 
TO ENHANCE 
PEACE 
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APPENDIX V: COPY OF WORKSHOP EVALUATION FORM 

 
FOOD RESEARCH INSTITUTE 

FRI/DFID/CPHP PROJECT ON ‘SUSTAINABLE UPTAKE OF CASSAVA AS AN INDUSTRIAL COMMODITY’ 

 

2-DAY WORKSHOP ON CONFLICT RESOLUTION 
WWOORRKKSSHHOOPP  EEVVAALLUUAATTIIOONN  

 

LEVELS OF ASSESSMENT   

ITEM BEING EVALUATED Excellent Very good Good Fair Poor Very 

Poor 

Extremely 

Poor 

General Organisation (Timeliness, meals, refreshments, handouts etc)        

Content of Lectures Delivered        

Resource Person’s Presentation of Lectures         

Group Work Sessions        

Approach to the Development of Conflict Resolution System        

General Discussions        

 

Comments: 

………………………………………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………………………………………… 

 

Name:…………………………………………   Organisation ………………………………  Date ……………………….  Signature …………………………… 
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