Introduction to DWWM:;
Session 4: Planning

Module 1 Session 4



Overview of Planning Process

GETTING STED

Rapid assessment

DEVELOPING THE PLAN

FOLLOWING UP ON THE PLAN

Broad objectives & possibilities

Raise awareness & develop support

Situation analysis

eTown-city level analysis
eAnalysis of initiatives
eLocal level analysis

Attitude change programme

Management change programme

Identification & analysis of options

Physical Improvement programme

t
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General information

Basic information

Development of preferred options

Evaluate & monitor -

Produce plan

wastewater on stakeholder

management groups, theirs
practices, problems attitudes &
& possibilities concerns

Ensure plan has official status

Information on:
eExisting facilities,
services, Institutions
eLegislation & Health
eMunicipal & household finances
ePrevious initiatives
eLand availability & ownership
eOrganisation & skills

Information on

the ™
characteristics
of options

Note the stages:
*Getting started
*Developing the plan
*Following up
sInformation

Note the important role
played by information at
every stage in the process




Getting Started

»Conduct a rapid assessment
»|dentify broad objectives and possibilities

»Raise awareness and develop support
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Developing the Plan

Existing drainage facilities
Water reuse practices

Who does what ? — Institutions
What is allowed ? — Legislation

Health — what information is available on impact of poor
wastewater management ?

Previous initiatives — what can they tell us about what
works and what does not work ?



Following Up

» Programmes to change attitudes and practices
» Changes to implement management practices
» Proposals for physical changes

> Evaluation



Six Principles

We need to develop a strategic plan based on the following
Six principles:

Principle 1 : Take a wide view of sanitation
Principle 2 : Involve all stakeholders
Principle 3 : Respond to demand of users

Principle 4 : Develop sound finances to be able to provide,
operate and maintain the facility

Principle 5 : Develop incentives for good practice

Principle 6 : Take manageable steps towards intermediate
objectives



	Introduction to DWWM: Session 4: Planning
	Getting Started
	Developing the Plan
	Following Up
	Six Principles 

