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Progress Report for-the Second Quarter (February-June,2004)
1.00  Introduction

Much progress has been made during this quarter. This can be attributed largely to the
fact that communities in the project areas are participating in the whole process of
community and consequently individual development. The approach has and
continues to be one of establishing community stakeholder parliaments at which
partnerships can be nurtured and strengthened to build common strategies in solving
problems as well as taking on new challenges. At the parliaments, community
approved activities are planned for and undertaken while considering individual as
well as group benefits. In the long-run a participatory development plan with clear
interventions arises. The goal is one of strategic, input-efficient, and vibrant
agricultural and horticultural development systems where communities are informed
and active members.

2.0 Activities During the Second Quarter, 2004

As a result of partnerships established both among community members and other
organizations, the community parliaments have achieved the following:

« Common interest group formation and dynamics training including
security of organization registration

« Contacts with the range of stakeholders and defining roles and possible
support in interventions

« Meetings to define shortcomings in the existing farming, transport and
marketing structures; issues of farmer exploitation and why

» Setting action plans and means of building synergies with coalition and
other collaborators’ projects

« Improved farming systems, introduction to new horticultural crops, donkey
powered ridging and conservation agriculture exposure for input-saving
approaches.

« Trying out various intermediate means of transport (hand carts, donkeys,
rickshaws, motorbike trailer etc.)

« Participation in spot improvement of roads and infrastructure discussions
towards creating intermediate means of transport (IMT) inclusive,
transport arrangements.

« Publicity building interventions for more secure road users and transport
regulation.

« Farmer exchange visits.

e New crops on farm

« Eurep gap protocols training

2.1 Common Interest Groups formation

Community members have seen the need to form common interest groups to aid in
catalyzing development. This, though a difficult task at the beginning has been aided
by constant training in group dynamics. With the groups getting trained and
continuously having development activities together, it is becoming clear to them that



_development cannot be achieved if community efforts are not consolidated. Efforts
have been made to have group activities in production and marketing of agricultural
produce. These activities range from infrastructure development to crop production
and marketing.

2.2  Contacts with a range of stakeholders and defining roles and possible
support in interventions

As a result of increasing community awareness of the dynamics that affect rural
development, the community parliaments have realized the need to form alliances
with individuals, groups and organisations that will aid in improving their livelihoods.
These allianccs are formed with many sectors such as exporting companies to help in
training in production and marketing of horticultural produce, politicians to help
lobby for infrastructure improvements, community groups to form enough quorum
and lobby against exploitation by middlemen, donors to facilitate other community
projects that can not be adequately covered under the Rural Transport Services Project
and government agencies.

Plate 1
Farmers in Busia are
trained on the BIAMF demo

farm by the divisional
agricultural officer on liow
to make water-harvesting
ridges for improved soil
moisture retention

Plate 2

The agronomist from the
USAID- funded project on
production and marketing of
horticultural produce
(Horticultural Development
Center - HDC) illustrates
seedbed  preparation for
planting the bird’s eye pepper, a
high value export crop




Plate 3
Farmers are given a chance to
do it themselves

Through the community parliaments the whole community becomes a beneficially.
Take the example of Busia Integrated Agriculture and Marketing Forum (BIAMF),
the Busia project area commurity parliament, whose one of the major problems was
lack of high value agricultural produce. Efforts were made by KENDAT to bring in
USAID-funded project dealing with production and marketing of horticulture
produce. Training began with demonstration on a small scale to the community
parliament members whereby training on production of new horticultural crops was
done. It has now become apparent that due to the high demand of the crops being
produced b the community parliaments, a larger number of people need to produce the
crops to ensure sufficient supply to markets. Similar trends are becoming manifest in
all the communities in the other project area. Other crops that have been introduced
include passion fruits and vanilla.

In Lari collaboration with the- Horticultural Crop Development Authority (HCDA),
has helped introduction of high value horticultural crops such as snow peas and baby
corn. An added advantage is that there is a ready market for the crops introduced by
HCDA. This in a way gives morale to farmers and helps in avoiding the exploitative
cartels.

2.3  Meetings to define shortcomings in the existing farming, transport and
marketing structures; issues of farmer exploitation and why

Community parliaments have led sensitization meetings to counter exploitation by
middiemen. These have been organised with a view of making framers realize the
need to keep records in order to enable them farm profitably. Community parliament
members do their research and make calculations on cost of production and the
profits/losses made after sales. They do further follow-ups to distant markets to find
out the prices of their produce. A case of Lari revealed that it would be more
economical to buy than produce horticultural produce because the production costs
are always higher than the proceeds from sales. The problem on poor farm prices was.



Jargely blamed on the middleman.. Resolutions were made to eliminate the middlemen
if farmers are to rip any benefits from their farming activities.

Plate 4
Community sensitization meetings
\'lh - are held in the open. Such
r & M ;..-' /= . ll (IS  meetings are organised by
& T w;-‘ community parlianents and all
{ stakeholders are invited to give
their views, an approach that has
proved effective because farmers
now feel part of the solution to the
marketing dilemma

Below is an analysis by farmers on production costs for a quarter acre of carrots and
they are asking whether it is a worth venture to produce carrots since they end up
spending more than they get from their farming activities.

Is it worth doing it? — A typical farmer’s expenses: A case for Lari:
Land size 4 acre
Expenses Ksh.
i Land preparation 2 days 400
- Leveling 2 days 400
- Carrot seeds (royal brand) 500
- Planting labour (1 day) 200
- Sensor 1 day labour 500
- Weeding 2 days labour 400 |
- Bulldozing (boosting) and labour 400
- Harvesting 2 days 500 ]
‘Total expenses (on-farm only) 2,500 I
Maximum yields: 3”metric” bags @ 700 = 2,100 I
Loss on farm of (2500-2100) = 400 ;

The buyer transporis the carrots to the Mombasa market and:

Sales at Mombasa — 3 metric bags @3500 = 10,500

Less transport costs 3 metric bags @200 =600

Less buying price 2100 = 10,500-2,700 :
" Buyer’s profits =7.800 f




RESOLUTION: Let s stop growing carrots (and by extension kales, cabbages and
tommatoes) and just buy them!! (If we are not going to do something).

However, Lari being entirely a farming community decided to take charge of their
farming activities and have a say in the pricing of their produce. The resolutions made
and which are being followed up not only by the community parliaments but by the
community as a whole are as stated below,

- Formation of farmers’ own organization that selis directly to consumers in
Nairobi and Mombasa

- A grander plan (than elimination of brokers) to ensure proper and sustained
benefits of horticultural produce marketing.

- LAMP and community members need to have agents in selling (market
centers) to monitor market dynamics. The agents can then communicate with
farmers on the ground and by extension miniimise exploitation.

- Adding values to produce would solve the issue of over supply ¢.g. vegetable
drying.

- The war is far from being won but farmers have to fight if they are fo reap any
benefits from their own farming activities.

2.4  Setting action plans and means of building synergies with coalition and
other collaborators’ projects. ’

With the help of KENDAT, community parliaments have come up with their logical
frameworks and action plans on how to go about achieving their goals. The action
plans act as guides to the direction the communities want to take and also as a way of
helping in monitoring and evaluating the progress. Communities in all the three
project areas are actively involved in implementing, monitoring and evaluating the
RTS Project activities. Each activity in the plan is taken care of under a ministry. The
ministry is headed by a minister who is an official of the community parliament and
who oversees the activities under him/her. Where necessary, the minister also follows
up on other linkages to help exccute the activities as per the action plan.

2.5 Improved farming systems, introduction to new horticultural crops,
donkey powered ridging and conservation agriculture exposure for input-
saving approaches.

Through parliamentary discussions and other contacts with the communities in the
project areas, issues that relate to wholesome rural development have challenged us
to take a wider approach to community development issues. In doing this
KENDAT has and continues to mobilise resources in our means to improve the
general welfare of the communities we are working with. Such ways have included
demonstrations and training in conservation agriculture, which not only saves on
time and labour expended in the farm but also helps improve production by
improving the condition of the soil. Placement and training in use of ridging
equipments has also been done. The equipments are available to all community
members but are under management of a community parliament official.

L See detailed community log frames in the appendices [ - 1V



Plate §

A lady tries out ridging
equipment at a demo lot
in Mwea

Plate 6

And it is time saving. This
piece of land took less than 10
minutes to prepare.

2.6  Transport aveidance measures and improved soil moisture

Training in water harvesting as a transport avoidance measure and a means of
improving agricultural productivity has been carried out in two project areas namely
Busia and Lari. Experts on water harvesting attend parliament meetings and give
technical advice on construction, maintenance and cost for the water pans. This has in
addition “killed two birds with one stone”. During the rains roads in the Escarpment
area of Lari Division turn either into big rivers or swamps. This makes the roads
impassable during the rains and leave gullies once the rains are over. In addition, this
area lacks a reliable source of water causing residents to travel long distances during
the dry season in seéarch of water. Water harvesting is meant to help improve
infrastructure through draining road run — off and as a transport avoidance measure
since the water so harvested can be used for domestic and agricultural activities



‘during_the_dry season._Contour ridging has also been_promoted in the drier areas of
Busia through collaboration with the district and divisional agricultural officers.

Plate 7

Farmers in the escarpment area
of Lari join hands to construct a
water pan. KENDAT in
collaboration with Seracoatings
Ltd will facilitate lining of a
model pan for communily use.

2.7  Farmer Exposure Visits

Farmers® exposure visits have proved to be great learning experiences in many
projects. All the pailiamentarians in he three project areas have showed great interest
in getting exposed to areas, people, institutions and activities that would enable them
to learn hence improve their lot. During this quarter, KENDAT has facilitated these
kinds of visits. Representatives from all community parliaments have been to various
events both in and out of the country. In conjunction with the Donkey Welfare
Project, rural transport services project and conservation Tillage initiative,
parliamentarians have been able to conduct exchange visits and share expetiences on
issues ranging from farming, transportation, marketing and entrepreneurial
opportunities.
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