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1 Introduction

PAPD is a method for building consensus amongst communities in the management of common
pool resources. PAPD was first developed in Bangladesh in a previous NRSP research project,
R7562: Consensus building in common pool resources (CB-CPR). The purpose of R7562 was to
develop and promote methods for community participation in integrated sustainable management
of terrestrial and aquatic floodplain resources. The underlying rationale for the research was that
improved management of floodplain natural resources occurs if management is devolved to the
resource users themselves. Whether there is equitable distribution of benefits from community-
based management is uncertain because of the social systems entwined in the use of these
resources.

PAPD is a planning process for bringing different stakeholders to consensus on how they manage
common pool resources. It specifically targets the poor and “voiceless’ through an inclusive process
of consultation. The end product is an action plan, which has been agreed on by the different
stakeholder groups. NRSP’s LWI output 2 seeks to develop and promote improved resource-use
strategies in floodplain production systems. PAPD is one method that facilitates communities to
improve the way they manage their common pool resources. Although the method was initially
developed and tested in the floodplains, it has since been used in a range of NR systems.

This follow-on research project primarily sought to develop a communication programme for
improving the dissemination and uptake of outputs from project R7562, as the PAPD method was
proving to be popular with a number of organisations who were involved with R7562. Two in
particular, the Centre for Natural Resources Studies (CNRS) and the World Fish Centre (formerly
ICLARM), continued to develop and use PAPD after the research project ended. Both
organisations identified a considerable demand for the method in Bangladesh. It was recognised
that the method needed further testing and developing and a manual or training programme
developed, before scaling-up could take place.

A pre-proposal mission (PD 114) was carried out prior to this research project to gain a better idea
about the real demand for the research product. In summary the pre-proposal mission identified:

e  Aregular and increasing use of PAPD in Bangladesh
e A need for reference or resource manual on PAPD

. Some evidence of PAPD use in other locations and situations (e.g. forest reserves, livestock
based systems)

e  Aneed to promote the method within identified organisations to influence the way they work
with communities in managing natural resources.

2 Background

It is clear from evidence provided in the FTR for R7562 (Barr and Dixon, 2001) that the two outputs
for the project were achieved:

1. Development of a process methodology for the management of common pool resources
through consensus building among a range of stakeholders. This process methodology has
been named PAPD - Participatory Action Plan Development:

2. Improved awareness at a policy-level of the issues in, and methodological approaches to
consensus building.
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These outputs were delivered mainly through a comprehensive seven-volume, final technical
report. Testing the method in four sites led to some uptake and dissemination (FTR R7562 pp. 3-4)
and also the production of the Best Practice Guideline, which summarises the major issues in
consensus management of common pool resources, and provides a decision support matrix to help
managers select a suitable consensus building method.

21 Rationale for uptake promotion

Recent work in the field of communications has examined the process of disseminating outputs
from natural resources research projects (Norrish, et al., 2001 & 2000; Hainsworth, et al., 2000;
Mulhall, 1999 & 2001; Saywell & Cotton, 1999; Garforth and Usher, 1997; Farrington and Edwards,
1993;). More specifically the research has asked questions about how the dissemination activities
were planned and how relevant they were to the intended audiences. In most cases, planning was
left until the end of the project, when time and finances are limiting factors. Dissemination
activities tend to be one off, with little or no pre-testing and little or no planning for subsequent
and sustained multiplication of information materials. Norrish et al. (2000) highlight recent
concerns with the dissemination of research outputs and cite an example from the ODA's (now
DFID) Research Task Group (RTG, 1994, p.24), which concluded that research results 'can no
longer be passive, with research products stored 'on the shelf' for subsequent selection by target
institutions. An uptake pathway must be clearly identified and planned from the outset when
projects are being designed'. Farringdon and Edwards (1993), cited in Norrish et al (2000), conclude
that "..... the question of uptake is, at root, inseparably bound up with questions of how adequately
research projects are managed throughout the projects cycle' and that 'project outputs which were
technically and commercially sound and tailored to users' needs were almost always taken up. This
conclusion is supported by case studies presented at a recent workshop to investigate factors that
affect uptake and adoption of research outputs conducted by the DFID Crop Protection
Programme (Hainsworth, S.D. and Eden-Green, S.J. eds. 2000). Conclusions of studies reported at
the workshop include (cited in Garforth & Norrish, 2000):

¢ The fundamental requirement that technologies are appropriate to farming and livelihood
systems;

e The need for user-participation at all stages in research,

e The importance of reviewing uptake from previous related projects,

e The need to plan for uptake right from the start of a research project,

e The potential of market mechanisms for facilitating dissemination, uptake and adoption;

e The relevance of the institutional context which facilitates or constrains NR users/farmers’
access to resources;

e And, the idea that a basket of options is more helpful to end-users than a single
recommended practice or technology.

Although R7562 has done a commendable job in initial production and testing of the
methodologies; in stakeholder identification and collaboration; and, in planning some
dissemination from the start of the project, little is known about the communication and learning
needs and context of stakeholders who will use the method. This information is vital for effective
dissemination.

2.1.1 Communication activities from R7562

Previous research suggests that effective dissemination is dependent on a number of factors
including (Norrish, 2001):
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1. The extent to which a project is demand led and farmers are involved in the research

2. Good collaborative working with stakeholders and beneficiaries (e.g. intermediate
organisations, policy makers, bi-lateral projects, commercial organisations) throughout the
project, this means a focus on a communication strategy

3. A good understanding of stakeholder and beneficiary communication context and needs

4. The extent to which an iterative process for the development of materials, involving both
end and intermediate users in pre-testing and evaluating, has been put in place

In R7562 there are the strong, inter-disciplinary and inter-institutional collaborative working
arrangements that have created a very wide stakeholder base in the project. Strong collaborative
arrangements will more likely lead to improved dissemination and use of the research products.
There is evidence to support this from R7562, where the close relationship with the
DFID/WorldFish Community Based Fisheries Management (CBFM-2) bilateral aid project led to
uptake of the method and demonstrated awareness of consensus building issues at the policy-level
(Barr & Dixon, 2001). CBFM-2 also provides an excellent pathway for testing the development
impact of PAPD in the long-term, though this very much depends on the institutional
arrangements that will be left after CBFM-2 ends. Project R8103 (ITDG), and project R8195 (ITAD)
will both investigate different aspects of institutionalising PAPD, though R8103 does this in the
context of the Chars.

CNRS and the World Fish Centre continued to use PAPD even though no formal training materials
were produced from R7562. Nonetheless, in R8103, ITDG are using PAPD in an entirely new
context with the very minimum of training.

The communication activities planned by R7562 from the start of the project (formal publications
and conference papers, project web-site, end-of-project workshop) have been completed, however,
the impact or usefulness of these is not known. Communication activities were not selected
according to identified audience needs, nor was it possible to monitor these activities. There is also
an underlying assumption that dissemination will continue to occur through traditional printed
media and conference presentations, yet the context is not well researched.

21.2  Outputs and Uptake from R7562

For effective dissemination, there must be clear, demand-driven outputs from the project. In the
case of R7562, the immediate uptake and adoption by various organisations indicates that these
outputs are needed and may warrant further promotion, packaging and dissemination to a wider
audience outside the project’s area.

The following organisations have started to use and adapt the consensus building method (R7562
Final Technical Report)

1. Organisations involved in the CBFM-2 project

2. World Fish Centre are using PAPD in Vietnam (co-ordinated by World Fish Centre,
Bangladesh) for initiating a community-based fisheries management project in 1 — 2 sites in the
Plain of Reeds area of the Mekong Delta. The project is working in partnership with Oxfam
and is funded by IFAD.

3. After attending the R7562 end-of-project workshop in Dhaka and a subsequent presentation,
senior staff from the World Bank and DFID funded Fourth Fisheries Project (FFP) indicated an
interest in using the consensus building method in FFP.

4. CNRS has adopted PAPD and it is now central to the majority of the work that they undertake,
examples include:
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e Haor and floodplain components of the USAID-funded Management of Aquatic
resources and Community Husbandry (MACH) project

e Haor component of the UNDP-funded Sustainable Environmental Management
Project (SEMP) project

¢ Dutch-funded Coastal Biodiversity Conservation Project (CBAP)

e Ford Foundation-funded Community-Based Wetland Management (CBWM) project

e DFID-funded CBFM-2 project.

e A shortened version of PAPD was used in the Chittagong Hill Tracts in the IUCN-
HIMAL project

e Training in PAPD has been delivered to the National Conservation Strategy (NCS), a
project of the Ministry of Environment and Forests (MOEF)

During the course of the research, the team realised the need to develop the outputs, especially the
method, into a more useable form and this is strongly supported by the two external reviewers of
the FTR. Although the Best Practice Guidelines (Volume 2 of the FTR), may be useful to those who
know about, and have previous experience of using the method, it is not user-friendly for those
with little or no previous experience of the method. There are a number of concerns, including,
who will use the manual?; the purpose of the manual; the level and use of language; complex
diagrams; an assumption that users are already familiar with some methods (e.g. the problem tree);
and, the complicated cross-referencing and use of footnotes throughout the guidelines.

The authors of the FTR suggested that ‘some form of manual and resource pack for the PAPD
process’ is needed. This was supported by the external reviewers with the added suggestion of ‘a
training course that could be implemented by the relevant NGOs in Bangladesh and elsewhere
may be more appropriate than a manual alone’ (external review 1) and “ways need to be found to
help local actors find the combination (of CBM options) that is right for them’ (external review 2).

Although a manual and training may be an obvious dissemination media from the project, it was
not clear whether this was really demanded by potential users and whether it was suitable for the
context.

2.1.3 Media use in R7562

The dissemination pathways for the research were through traditional routes and media, such as
sending the FTR to project collaborators and others directly involved with the research; and
distribution and presentation of papers at conferences and through journals. Training was
conducted for the teams who carried out and tested the method in the four sites. There is also a
draft training and resource pack for PAPD (Islam and Barr, 2000).

PAPD is designed for development practitioners, who work with local communities. The clients, or
stakeholders who may participate in the CB-CPR process method is relatively clear (PAPD is based
on stakeholder analysis) and described in R7562 FTR Volume 2 (p.15-16). The types of
organisations or institutions who will use the methodologies with communities are not so clear.
Three teams (comprising staff from World Fish Centre and CNRS) were involved in testing the
method in the four sites in Bangladesh and consequently they are very conversant with the method
(illustrated by CNRS who continue to use the methods in a wide range of work). Uptake by those
outside the project area was limited as there were no training opportunities or post workshop
follow-up. The first stage in this dissemination project should look to ask questions around the
materials that have already been produced, and whether they have been used, and if not, why not.

The video “mache, bhate, bangali — Understanding rural livelihoods on Bangladesh floodplains” (Barr et al,
2000c), which includes an explanation of the consensus building method, was produced and is
another starting point for assessing media preferences and needs for disseminating the method
further.
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Although the above is a good start for dissemination, especially considering the short duration of
the project, the dissemination needs better planning (look at the distribution system); examine
what type of training is needed and who can provide it; whether PAPD is in its final form, or
whether it needs regular modification and updating (this will require collaboration with projects’
R8103 and R8195, which look at institutionalising the method); the objectives of the different
communication activities (for promotion, teaching and learning, etc.).

Identifying the Objectives of the Communications Project R8223

The findings from PD114 indicated a need for further promotion of PAPD and a training
programme or resources pack for PAPD. A wide range of organisations showed interest in learning
more about the method. There is also a clear demand for methods that facilitate communities in
improving the way they manage their natural resources, and especially those methods that
encourage wide and inclusive stakeholder involvement.

2.2 Findings from PD114

These are the main findings from PD114, which led to the identification of research objectives in
R8223. Full findings and the method from PD114 are provided in Annex B-I.

(i) Overall there appears to be regular and increasing use of PAPD in Bangladesh and also
in Vietnam and Laos. The two main organisations using PAPD on a regular basis have
also provided training to others.

(if) CNRS use the PAPD on a regular basis and in most of their projects. They have a
wealth of experience with PAPD in the organisation but they have little time or
resources to promote PAPD beyond their immediate contacts. They are very willing to
provide ad hoc training and support when approached.

(iif) ~ World Fish Centre also have a wealth of experience in PAPD, both within Bangladesh
and in Vietnam. They have provided exposure training to other organisations in
CBFM2 and this is an informal way of promoting the method.

(iv)  More evidence and practical experience on post-PAPD, especially in the long-term is
needed. The process is good and there is plenty of information about this but to
institutionalise the approach and lead to more wide spread adoption there is a need for
more documented examples and evidence that it really works. This calls for a good
monitoring and evaluation process to be put in place, especially for the training
programme.

(v) The PAPD has been used at community level, with community members, local
government, NGOs, however, higher levels, especially decision makers have not been
exposed directly to PAPD. For this method to be taken-up by other organisations and
government institutions, it requires promotion at a higher level than practitioners in
NGOs/CBOs and similar organisations.

(vi)  There is a general agreement that the PAPD method is best learnt through on-the-job
training, rather than in a classroom situation. There is still a need to provide some sort
of reference or resource manual to provide guidance to trainees learning on the job. The
back-up materials also need to provide examples and evidences of PAPD use in other
locations and situations (e.g. forest reserves, livestock based systems).

(vii)  There is a need to analyse peoples’ attitudes towards participatory methodologies and
the use of PRA tools in Bangladesh. The PAPD is a process method where users
continually learn and reflect on their actions, to further develop and define their action
plans. It is very interactive and based largely on stakeholder discussion and interaction.
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3 Method

The research activities focused on the following:

e Arapid survey on knowledge and attitudes towards participatory planning methods

e Areview of audience profiles and needs from PAPD communications media

e  Testing a training package for PAPD

e  Production of training and facilitators” resource materials for PAPD

e Develop a monitoring and evaluation process for PAPD that allows for experiences and
learning around PAPD to feed into a system to further develop and promote PAPD.

3.1 Awareness raising and Promotion

PD114 identified a need to carry out activities make people aware of PAPD. They need to become
familiar with the term PAPD, what it can and can’t do and what are the principles of PAPD.
Identifying the target audience for PAPD through conducting a communications needs assessment
was the first stage of this research.

3.1.1 The communications needs assessment

The communications needs assessment sought to understand what people already know about
PAPD, how they might like to know more about PAPD (i.e. through what media) and whether or
not they are interested in being trained in PAPD.

The audience for PAPD has the potential to be very large, but for the purposes of the research
(timing and budget) organisations with the following characteristics were targeted:

(i) They have a significant portion of their work in the natural resources sector

(if) They primarily work at the community level

(iii) They implement, or have some experience with community based planning methods
(iv) They are familiar with systems methods and or the use of participatory tools.

This narrows down the number of stakeholders considerably and affects the type of
communications media that are suitable (effectiveness and cost-efficiency) to communicate PAPD
at meso-level?, for example use of the mass media (e.g. radio and TV) is less relevant at this stage.
At meso level we are looking to scale-up, or influence those in a position to create change. For
example, reaching a point where PAPD is at least included in an organisations strategy, with the
intention to institutionalise the process providing evidence from micro-level use is approved at
meso/macro level.

CNRS has a broad understanding of the context for NRM in Bangladesh. They also have very close
working relationships with the main organisations involved in NRM. With this knowledge and
based on a previous NRSP research, a list of potential target organisations was identified. Within
the organisation meso level decision makers were targeted for this assessment. The assessment
intended to give an indication of suitable and relevant media for promoting PAPD. It is not a

2 meso level refers to middle-management and those people who can influence and communicate to macro
level decision makers (may include policy makers, managers in development organisations, decision makers
in donor institutions; local government heads)
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statistically validated sample, as the number of target organisations is relatively few and PAPD has

a particular target audience.

A checklist of questions was used in one to one discussions (ANNEX A I). Interviews took between
1-2 hours. The main objectives were to identify:

e Current practice and knowledge of community based management processes, especially in
relation to consensus building and/or conflict management in the context of natural
resources management.

e Current practice and knowledge of participatory methodologies and experience with using

participatory methodologies (the processes rather than individual tools)

e Their awareness, knowledge and practice of PAPD

e If they know about PAPD, how did they find out about it, have they used it, etc

e Level of interest in being involved with PAPD (e.g. training, receiving information,
attending workshops, exposure visit etc.

e How they would like to receive information about PAPD.

3.1.2

The surveyed organisations:

A total of twenty two personnel from nineteen organisations were interviewed on a one to one
basis. Each interview lasted between 60 and 90 minutes. The majority of organisations are based in
Dhaka. The following organisations and personnel were interviewed. The aim was to speak with a
person identified as being in a position to create change within the organisation; a person with

influence.

Name of Organisation/ Project

Type of organization

Person Interviewed

Designation

Community Based Fisheries
Management Project Phase 2
(CBFEM-2)

Department of Fisheries

Government Organization

Mr. Nasiruddin Md.
Humayan and Mr. G. M.
Shamsul Kabir

Project Director and
Assistant Director

Fourth Fisheries Project
Department of Fisheries

Government Project

Mr. Zahirul Islam

Fisheries Management
Specialist

ICZM (Integrated Coastal Zone
Management)

Governmental Project

Mr. Abu M Kamal Uddin

Senior National Expert,
Environment & Natural
Hazard (PDO-ICZM)

Management of Aquatic
Ecosystem through Community
Husbandry (MACH)

MACH is a USAID supported
project, the project which
implemented by one
International and 3 National
Organization, viz. CNRS,
CARITAS, BCAS.

Mr. Darrel Deppert and
Md. Mahbubur Rahman

Chief of Party and
Fisheries Biologist

Action Aid - Bangladesh

International Organization

TIM Zahid Hossain

Coordinator, HIV/AIDS

Bangladesh Agricultural
Research Council (BARC)

Research Organization.

Dr. Khabir Ahmed

Chief Scientific Officer,
Fisheries Division

BCAS (Bangladesh Centre for

Independent, non-profit, non-

Dr. A. Atig Rahman

Executive Director

Advanced Studies) government, policy, research,
and implementation institute.
BRAC (Bangladesh Rural National Non-Governmental Mr. Anwaruzzaman Project Coordinator,

Advancement Committee)

Organization

BRAC-CBFM-2

Banchte Shekha (BS)

National Non Government
Organization

Mr. Tarun Kumar Mustafy

Coordinator, BS-CBFM-2

CARE-Bangladesh

International Organization.

Mr. Sajedul Hasan

Project Coordinator, Flood
Proofing Project, Integrated
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Name of Organisation/ Project

Type of organization

Person Interviewed

Designation

Food Security Program

CARITAS

National Organization.

Dr. Anwara Begum Shelly

Director, Fisheries Division

Coastal Fisherfolk Community
Network (COFCON)

Network Organization

Mustafa Kalimullah Al
Mamun

Program Officer

CRED (Centre for Rural and
Environment Development)

Local non-profit, voluntary
organization.

Md. Ruhul Amin

Executive Director

ITDG (Intermediate Technology
Development Group)

International Organization

Mohammad Alj,

Team Leader, Vulnerability
Reduction and NRM
Program

TUCN- Bangladesh

International Non-
Governmental Organization,
International World
Conservation Union

Dr. Ainun Nishat and Mr.
Anisuzzaman

Country Representative
and Senior Programme
Officer

Nature Conservation Movement
(NACOM)

National Non-governmental
Organization

Dr. Abdur Rob Mollah

Chairman

NABOLOK Local non-government Mr. Kazi Wahiduzzaman Chief Executive
Organization
PROSHIKA Non Governmental Md. Abdur Rahman Senior Program
Organization Coordinator, Fisheries
Development Program
The World Bank International Organization S. A. M. Rafiquzzaman Irrigation Engineer

South Asia Rural
Development Sector

Full details of the organisations’ characteristics are provided in ANNEX A I

3.1.3

The PAPD promotion brochure

The research sought to produce a promotion booklet that was fully developed and tested with a
wide range of stakeholders, to ensure it was appropriate to their needs and contained enough
information to promote the product such that people would be interested in finding out more

about PAPD.

The researchers produced the first draft of the brochure. It took more than five months to produce
the leaflet and two tests were carried out. See Annex B-2 for a full report on testing and producing
the PAPD promotion booklet. The process was as follows:

e  First draft (December 2002): This provided a relatively detailed explanation of the process and
was developed by someone with no practical experience of PAPD.

e  Second draft (January 2003): CNRS modified the first draft to draw-out the key points in the

process.

- Comments on second draft received from CNRS staff familiar with PAPD

e  Third draft (January 2003): The third draft was developed by CNRS and ITAD following
comments received from CNRS staff on the second draft.

e  Fourth draft (February 2003): The fourth draft was copied using a colour laser printer and
circulated to a selected group for pre-testing.

- Fourth draft circulated to a selected group of peer reviewers (see Annex B-2 for full

list)

e  Fifth draft (March 2003): Reviewers comments were incorporated into this final draft. The
major changes were in the font size, use of photographs and the PAPD diagram.
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e  Six draft (April 2003): A selected group of reviewers in Bangladesh reviewed the draft
produced following comments made by the reviewers listed in the Annex B-2.

e  Seventh draft (May 2003): Final draft, incorporating reviewers’ comments, minor edits and
changes to colour.

e  Final copy: 3000 copies produced in May 2003 (Typeset and design: CNRS Printers: Kamala
Printers, Dhaka) (see Annex B-2)

e  Bangla version to be produced by June 2004.

3.14  Sensitisation and Exposure visits

During the PAPD needs assessment (and from results of PD114), target organisations expressed a
desire to actually see PAPD in action. They also recognised a need for short presentations and
discussions about PAPD.

Exposure visit

One exposure visit was carried out to a live PAPD in March 2003. The visit was planned to coincide
with the last day of a PAPD, when the community presents their action plan (for managing the NR
resource under conflict) to a range of stakeholders, including village elites and district staff. It was
felt this was the ideal time for potential uptake organisations of PAPD to view the PAPD process as
it illustrated the wide stakeholder involvement that is established through the PAPD method.

The exposure visit lasted a full day and an evaluation was carried out at the end of the visit
(ANNEX A 1L.).

Sensitisation workshops

The sensitisation workshops were planned as short events (1-2 hours) as these type of meetings
were identified during the needs assessment as being more suitable than for example, day long
workshops. The objective of the sensitisation workshops were to raise awareness about (i) what is
PAPD and (ii) the costs and benefits of PAPD (iii) further training and information about PAPD.

The communications needs assessment identified that short (thirty minutes to one hour) face to
face meetings, or small group meetings were a useful method for keeping people informed and
aware about PAPD. Time and resource constraints limit how often this can be done and for this
method, the research team felt it more cost effective and efficient to meet with a larger group for
people, but maintain a short meeting time and identify a suitable day. Saturday was selected as a
day when senior staff are more flexible and a duration of a maximum two hours seemed
appropriate. Presentations were timed to take 30 minutes followed by a discussion session.

At the first sensitisation workshop there was a lot of interest in PAPD, hence the meeting (mainly
discussion) continued for 3 hours. Participants were free to leave at any time.

At the end of each workshop as short evaluation was conducted (see ANNEX A II)
3.2 The PAPD Resources Pack and training

The resources pack is designed to comprise a stand-alone Facilitator’'s guide on how to conduct a
PAPD combined with supporting video clips, which illustrate different parts of the PAPD method.

3.2.1 The PAPD Facilitator’s Guide

The process of producing the PAPD facilitator’s guide has involved stakeholder consultation
including reviews by professional trainers, a communications specialist and people experienced in
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facilitating PAPD. The first draft of the training guide was initially based on the manual produced
by R7562 (in English). This was revised according to changes in the method that CNRS have
introduced. The first draft was only available in Bangla and was used during the first test of the
PAPD training. Comments on this first draft were sought from participants and these are
presented in Annex AlIl. After the second training and a further follow-up on trainees six months
after the training, a second draft of the resources pack was produced (in Bangla).

Four trainers and 3 CNRS staff critically reviewed the revised PAPD Facilitator’s Guide and video
during a 3-day retreat held at Alenga, Kalihati during the end of November, 2003. This was an
important part of the process as it brought together experience users of PAPD (from CNRS),
external professional trainers and an illustrations expert and the video producer. Since the retreat a
revised Facilitator’s Guide was produced in Bangla and this draft was translated into English, to
allow for an initial review of the content, format, etc. The English draft version is presented in
Annex B-III and reviewers comments are presented in Annex A-VL

Table 1:PAPD Resources Pack — List of Reviewers

Name Organisation Position
Dr Motiur Rahman CNRS Trainer
Harun ur Rashid Independent - formerly with | Trainer
CARITAS
Mr GM Shamsul Kabir Assistant Director, DoF/CBFM2 Trainer
Mr Daniel Bhuiyan. Independent — formerly head of | Trainer
training CARE
Mahbubur Rahman MACH Project Trainer
Mainur Rahman Arzoo CNRS Illustrator/fine artist
Naimur Rahman Leetu CNRS Research assistant
Dr Pat Norrish Independent Consultant Communications specialist

The language problem raises a number of issues, mainly the poor appreciation of time taken to
review and modify the manual in two languages. The ideal would be to produce the full Bangla
version, then translate to English, but time did not allow this. Currently there are two drafts, one of
the English version and another in Bangla. Care must be taken to ensure they are mirror images.

An external professional adult trainer/communications specialist reviewed the first English
translation of the Facilitator’'s Guide. The comments from this review have been presented to
CNRS who will incorporate comments, where appropriate into the Bangla version of the
Facilitator’s Guide. The Bangla version will be the version that is then translated into English. This
part of the research is delayed, due to the researchers not appreciating how much time is required
to produce professional and well tested training materials. After the first review of the Facilitator’s
Guide the team at CNRS identified a need to do a thorough review of the guide, hence the reason
for organising a 3-day retreat to fully revise the guide. The main comments from the external
review of the English version include:

Two important questions
J Who is the Guide for?

It is understood that the Bangla guide is intended as a refresher for those who have already had a
course in PAPD and are already using it and as a basic guide on the main steps in PAPD for those
wishing to learn about it. It is assumed that the needs in both cases are similar. Who the guide is
for and how they might use it is important for deciding on what to leave in and what to take out,
and also in looking at the structure of the document.

10
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J What is the role of the video clips?

It needs to be clear from the text where the video clips fit in, the use of some kind of symbol to
highlight the use of a video clip would be helpful.

What needs to be done
Work is needed:
e on the overall structure of the guide

e on editing of the content, particularly those areas of content which are not central to
carrying out PAPD

e on the design and layout

Each one of these areas affects the other and comments on editing and presentation are woven into
the comments on the overall structure and the structure of the Introduction, Pre PAPD, PAPD, and
Post PAPD.

3.2.2 The video - Method

Originally the research team were going to hire a professional cameraperson and editor to produce
supporting video material for the Resources Pack. FemCom was consulted but it was decided that
their skills lay more in producing films and theatre rather than material for training purposes.

Within CNRS there is a fully trained cameraman, capable of using a broadcast quality camera. As
CNRS wishes to build its capacity in in-house media skills, the NGO purchased a good quality
broadcast digital camera and this was hired by the research project. To build up skills a
professional cameraman was hired to support the CNRS person.

The first video was taken during the first ‘live’ PAPD held by the research project (March 2003).
This, however, proved to be problematic as it caused some disruption, especially when the
cameraman wanted to re-take a session, or needed to adjust the light or sound for the video.
Trainees and community members commented on these disruptions. This also meant the video
material was not planned as well as it should have been and the filming had to take place
alongside the training. In future, it would be better to stage a false PAPD just for the purposes of
producing video material, though this would cost more in time and resources. When it came to
editing the video, there was a vast amount of material that for some sessions was too short and for
others it was too long.

The process involved skilled PAPD facilitators producing a draft script that highlights different
stages in the PAPD process. During the live PAPD a hired professional cameraman filmed each
stage. The video material (vast quantities) was then edited at a professional editing house in
Dhaka. This again took a long time and the pictures were selected to match the video script (rather
than the pictures being taken for the script). Professionals were hired to provide voice-overs. The
video is in Bangla.

The video script is presented in Annex A-IV.

3.23 The PAPD training

Initially the researchers considered an apprentice type training programme for PAPD, but due to
the level of interest in being trained in PAPD, and due to CNRS previous experience in training
people in PAPD it was decided that a more formal training may be more suitable.

11
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The training was designed to run concurrently with a real PAPD, though trainees received a day-
long introduction session prior to the PAPD starting. This introduction session took them through
the concepts and basic steps of PAPD. During the actual PAPD, participants followed the resources
guide and ‘observed’ the PAPD being facilitated by a professional facilitator. Trainees could ask
questions and at regular intervals short discussions were held between the facilitator and the
trainees (for example when community members were involved in group work). All the training
materials were in Bangla and are therefore not included in this report.

At the end of everyday trainees had their own evaluations and re-cap sessions. There are points in
the PAPD process where the facilitator summarises PAPD participants’ group work and trainees
were actively involved in this process.

The first PAPD training for trainee facilitators was held in March 2003 at CNRS Field Station
Kalihaty, Tangail. There were 9 trainees representing 8 organisations. After this training, there was
an evaluation by trainees and these results were incorporated into a revised PAPD resources pack.
These trainees were also involved in a full testing of the video.

A second training was held in CNRS Field Station Kalihaty, Tangail with 9 participants from 7
organisations.

4 Results

The main results from the research are presented below. They comprise findings from the
communications needs assessment, evaluations for the exposure visit and sensitisation workshops
and the Resources Pack and video clips.

41 Awareness Raising and Promotion

The results of carrying out the awareness raising and promotion activities are presented below.
The communications needs assessment provided the information to complete the communications
plan, which is presented in Table 3.

41.1 The communications needs assessment

All organisations interviewed use community based planning methods, though the nature of these
methods various considerably. The tendency has been to use PRA or RRA tools independently
rather than as part of a process. All but one organisation (COFCON) has heard of PAPD and most
of heard about PAPD through CNRS, the Community Based Fisheries Management Project (World
Fish Centre) and Sustainable Environment Management Programme (SEMP).

Most of the PAPD information organisations have received has been from CNRS, the World Fish
Centre and CBFM-2. Few have received formal training in PAPD and if they have, it’s either from
CNRS or the World Fish Centre. This training was before any materials had been prepared, so
tended to be observation sessions and on-the-job training, but it is important to note that skilled
facilitators provided support throughout the training. On a larger scale this would not be possible,
hence the reason to produce a facilitator’s guide and supporting video clips.

All organizations expressed an interest in knowing more about PAPD (through various means —
see below) with a view to using on projects yet few explained how it would be implemented or
mentioned ongoing training/support required.

Issues raised during the needs assessment include:
e 8to9 day training course is too long due to staff constraints.

12
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e Not all of the smaller organisations have a website for the dissemination of information

e Many of the organizations are linked so could costs/time be shared

e Some limitations with the method; it’s difficult to build up trust, it's a short process, and it
cannot explore the wishes of the community.

Communication Expertise and activities

More than half of the organisations interviewed mention that they have a separate communication
unit or expertise. These tend to be advocacy and lobbying units, producing reports, videos,
brochures to promote the organisation and its activities. Around a third of the organisations
mention that they have either a communications or information dissemination strategy. The most
common media for sharing information is through newsletters.

Almost half the organisations have websites and most mentioned access to the internet. The
frequency of access was not addressed in this survey, but it became apparent that many personnel
do not have regular (e.g. daily) access to internet or email.

Knowledge, Attitude, Skills towards PAPD

Most organisations had heard about PAPD and mainly through donor supported projects (e.g
CBFM2 and MACH). Many spoke positively about the qualities of PAPD including: level of
stakeholder involvement; stakeholders are made aware of their role and responsibilities; problem
identification and sorting the problem by the group work; a comprehensive approach to Problem
Census; Action planning workshop; and conflict resolution.

Respondents had some comments about perceived weaknesses of PAPD including, the use of
unnecessary tools likes resource mapping and facilities in the village level, the time spent actually
doing a PAPD and the opportunity costs to the community. Some mentioned that with PAPD it is
difficult to build up trust of all participants as it is a short process and cannot, therefore, explore
desires of all the community members.

The respondents showed an interest in PAPD and some senior personnel mentioned that they
would send their staff on PAPD training.

Use of PAPD

Although many of the organisations are aware of PAPD, around half are not yet using it, mainly
because they don’t have trained staff. All respondents were interested in knowing more about
PAPD through various media. Mention was made that visits and video could be useful.

Media preference

The research project aimed to promote PAPD to a wider audience, but needed to understand how
people would like to receive information on PAPD. The project also needs to know whether they’d
be interested in any activities that involve monitoring PAPD and providing feedback on PAPD.
Table 2 provides a summary of respondents’ feelings about how they would like to receive
information on PAPD.

Table 2: Summary of media preferences for dissemination of
information

Media Type Details/ reasons/ requirements
Poster o Greater access to general public and they will relate to it, using photo not text
Video o Brief summary of entire PAPD process for practical use/knowledge

o Details of practical steps to make PAPD easier to apply

. Videos easy to use/maintain

. Real demonstration/observation, to learn facilitation & details of PAPD

13
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Media Type Details/ reasons/ requirements
. Easy to understand and portable
Hard copy o To act as a reference/ manual
. Printed materials for field staff — portable and easier to send
Electronic/CD . Providing detailed information covering whole process
. For summary of important points, findings
. Easy access and good for preparing proposals, reports, etc
Website . Easy to access, for updated information
. Details and photos
Email . Quick response to queries, easiest method
Newsletter . For up-to-date information, eg. Every 6 months
Training Manual . Detailed training for better understanding
(Audio Visual) . For clear overview

o Voiceover and pictures to understand concepts of whole process.

Personal meeting . To get clear overview of PAPD process

Leaflet o Information at a glance

Booklet . For general info

Media Type Requested by

Poster CBFM-2

Video CBFM-2, COFCON, Banchte Shekha, CARITAS

Hard copy CBFM-2, COFCON, CARITAS, MACH

Electronic/CD CBFM-2, COFCON, ICZM, CARE-Bangladesh, CARITAS, BRAC, NACOM,
WINROCK International, IUCN, ITDG

Website COFCON, Banchte Shekha, NACOM, WINROCK International, MACH

Email COFCON, BRAC, WINROCK International, IUCN, ITDG

Newsletter COFCON, ICZM, CARE-Bangladesh, BRAC, WINROCK International, IUCN, ITDG

Training Manual
(Audio Visual)

ICZM, CARE-Bangladesh, BRAC, NACOM, WINROCK International, IUCN, ITDG

Personal meeting

CARE-Bangladesh, ITDG

Leaflet

Banchte Shekha

Booklet

Banchte Shekha

The above findings provided information to complete the communication plan, as presented in

Table 3.

Table 3: Communications Plan

Clients to
communicate
with:

Department of
Fisheries

Communication
Media

Characteristics of Client Timing

Very influential in Individuals have | Prior to strategy

Intended result

Wider awareness of
community based
planning methods and

setting policy on limited access to | planning.
fisheries, floodplain internet. Faceto | During
management, face meetings, preparation of
sustainable use of water | short group project/program
resources discussions. me design.

PAPD booklet.

Training.

Materials on CD?

14

participation of resource
users. Use of participatory
methods as standard
practice in all projects and
programmes.



Clients to
communicate
with:

World Fish Centre

Community Based
Fisheries
Management
Project 2 (CBFM2)

Fourth Fisheries
Project

MACH Project

Integrated Coastal
Zone (ICZM)
Management
Project

Action-Aid
Bangladesh

Bangladesh
Agricultural
Research Council

BCAS (Bangladesh
Centre for
Advanced Studies)

Characteristics of Client

Influential in research
and policy. Office in
Bangladesh. Wide use of
PAPD in CBFM2

DFID supported
community based
fisheries project. Large
component on policy
influencing. Managed by
WorldFish Centre. Fully
support and have
invested in PAPD

Government and donor
supported project. Some
influence in policy as
under DoF

USAID supported
project.

Under WARPO, who is
responsible for
developing masterplan
for water resources in
Bangladesh.

Strong focus on
advocacy and
participatory methods.
Strong poverty focus.

Research organisation.
Interested in research
efficiency and
effectiveness

Independent, non-profit
policy and research
organisation. Focus on
people-centred
sustainable

Communication
Media

Web, email

Training, PAPD
booklet, web

PAPD booklet,
training

Web, PAPD
booklet, CD,
email

Web, PAPD
booklet, CD,
email, training

Web, PAPD
booklet, CD,
email, face to
face meetings,
training

PAPD booklet,
CD, email

Web, PAPD
booklet, CD,

email

15

R8223 FTR — Annex A

Timing

continuous

PAPD used in
CBFM2 sites as
standard
planning
process. Good
communication
strategy —
include PAPD in
this?

Prior to
planning field
activities and
methods

Prior to
planning field
activities and
methods

Prior to strategy
development

Prior to strategy
planning.
During
preparation of
project/program
me design.

Intended result

Potential to test PAPD in
other Asian countries,
especially Vietnam,
Cambodia and Laos.

As an advocator of
community based
planning methods.
Provides evidence of
cost/benefit of PAPDs.

Awareness and
promotion of PAPD in all
activities as it's a
community based project.
Use of PRA tools in a
process not only for
extracting information.

Use of PAPD as a method
in community based
planning activities.
Promote PAPD to an
international audience

Good for policy
influencing at higher level
and for process of scaling-
up PAPD (i.e. from micro
community level to macro
district level planning)

Good advocator of PRA
methods/tools need to
include PAPD in the
methods they use.

Informing about the
research. Awareness of
the need to include
clients, or resource users
views in planning and
implementation of NR
research

Familiar with PRA tools —
introduce to concept of
participatory processes
for community
development



Clients to
communicate
with:

BRAC (Bangladesh
Rural
Advancement
Committee)

Banchte Shekha
(BS)

CARE-Bangladesh

CARITAS

Coastal Fisherfolk
Community
Network
(COFCON)

CRED (Centre for
Rural and
Environment
Development)

ITDG
(Intermediate
Technology
Development
Group),
Bangladesh

TUCN- Bangladesh

Characteristics of Client

development. Policy
advocacy. Promoting
peoples participation.

National NGO. Works in
fisheries, health,
education

National NGO. Partner
in CBFM2, potential
trainer and promoter of
PAPD. Focus on women
and children

International NGO.
Wide experience in
community planning
methods — advocator of
participation

National NGO, partner
in CBFM2. focus on
education, health,
fisheries and integrated
community
development

Network organisation,
capacity building of
NGOs. Disseminate
information.

Local non-profit,
voluntary organisation.
Adult literacy, fisheries,
women.

International NGO,

good relations with

many organisations.
Policy advocacy.

International NGO.
High level policy
advocacy, international
organisation with good
reputation

Communication
Media

Web, PAPD
booklet, CD,
email

Web, PAPD
booklet, CD,
email

Web, PAPD
booklet, CD,
email, face to
face meetings

Electronic, Video
clips, Hard copy

Hardcopy,
Website,
Newsletter, E-
mail, Video CD

Web, PAPD
booklet, CD,
email

Web, PAPD
booklet, CD,
email, face to
face meetings

Web, PAPD
booklet, CD,
email, face to
face meetings
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Timing

Prior to strategy
planning.
During
preparation of
project/program
me design.

During strategy
development/pr
oject and
programme
planning

Prior to strategy
planning.
During
preparation of
project/program
me design.

Regular updates

Prior to strategy
development/pr
oject and
programme
planning

Provide
information on
PAPD
experiences for
TUCN events.
Identify
when/where
involved in
policy dialogue

Intended result

Familiar with PRA tools —
introduce to concept of
participatory processes
for community
development

Wider use of PAPD. Share
experiences with PAPD.
Training provider?

Use of PAPD in CB
programmes

Familiar with PRA tools —
introduce to concept of
participatory processes
for community
development

Interested in training
package. Good route for
spreading information —
distributor of PAPD info?

Familiar with PRA tools —
introduce to concept of
participatory processes
for community
development

Training support in
PAPD and M&E of PAPD
method

An advocator of PAPD.
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Clients to Characteristics of Client Communication Timing Intended result
communicate Media
with:
Nature National NGO. Web, PAPD PAPD as an innovative
Conservation Conservation. Interested | booklet, CD, method
Movement in innovative and email
(NACOM) proactive approaches
towards eco-
development
NABOLOK Local NGO Web, PAPD Make aware of
booklet, CD, participatory
email tools/methods
PROSHIKA Large NGO. Many Web, PAPD Prior to strategy | Potential training
community based booklet, CD, planning. organisation for PAPD?
activities. Wide email, training During
appreciation of preparation of
participatory tools and project/program
client needs me design.
The World Bank Donor of FFP. Very Web, PAPD Make Raise awareness of PAPD,
influential booklet, CD, information especially resource pack
email available prior and training. Also costs
to OPR/EoP and benefits

412 Exposure visit

The objective of the exposure visits was to promote PAPD as a method by personnel from
identified organisations actually seeing a PAPD in action. The aim was especially to expose meso
level personnel in organizations to the way PAPD involves and encourages participation by a
broad range of stakeholders. The exposure visit was held on the final day of a PAPD when
community members and village leaders present their action plans to District personnel, Upazilla
Chairperson and members, local elites and NGO representatives, to obtain feedback and support in
what they intend to do.

Seven meso level decision makers were invited to the exposure visit and despite all seven
responding positively, only four attended on the day. They were Ms. Olena Reza of BCAS, Mr.
Faruk-UL-Islam, Coordinator, Food Production Program, ITDG (Intermediate Technology
Development Group), Mr. G. M. Shamsul Kabir, Assistant Director of Community Based Fisheries
Management Project Phase 2 (CBFM-2) of Department of Fisheries, Tangail, Mr. Kayum, APM,
Sirajganj, IFSP of CARE Bangladesh. The District Fisheries Officer for Tangail, Mr. A. K. M.
Kaikobad, also attended. The visit took place on 27t March 2003, to the CNRS Field Station
Kalihaty.

Three months after the visit CNRS interviewed each participant to assess what they had done since
seeing a PAPD in action. The following table summarises responses from participants:

Table 4: Follow-up on PAPD Exposure Visit

Participant | Events held post- PAPD exposure visit Future use of PAPD in the organisation

BCAS 2 meeting with other BCAS staffs of SEMP
project on PAPD. One for mid-level staff on
what is PAPD, the other to field level staff on

the need for and importance of PAPD

Colleagues were enjoying it. They are very
much interested on PAPD. According to my
colleagues training on PAPD is essential in
the starting phage of a project.
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ITDG Discussed among our team members as ITDG | ITDG thinks that the tool could be more
is adapting and modifying the tool in a flexible to allow it to be internalised in local
char/sand bar context under a NRSP project institutions.
R8105. PAPD should not be an expert-driven or
ITDG recognizes CNRS and other related NGO driven tool. We have to find how
organizations’ role in the process of people like to apply the tool.
developing the tool. Facilitators have good skill. But the process
is still too formal. What people express in a
meeting/workshop may be superficial (some
times) to some extent. It is difficult to explore
the real fact related to some root problems.
Formal and informal inquires are needed to
investigate the real conflict issues. We also
think how could we make the tool people
friendly?
CBFM-2, Held discussions with colleagues on the This tool would be helpful to resolve conflict
DOF importance of PAPD as a method for at community level, because it helps them
identifying different problems & issues and identify their problems and solutions. The
also their possible solutions. Involvement of community is likely to be more sincere about
beneficiaries and other stakeholders is very finding a solution to the problem.
important
DOF The PAPD method is for identifying the Problem and solutions, which are identified
problems and probable solutions for a given through discussions by the administration,
area. A discussion took place with the Upazila | NGO, & local participants.
fisheries officer after the following day of
PAPD, four fisheries officer were present.
CARE During observing the discussion and I think this process is effective for rural

presentation session I think in many cases our
PLA process is like as PAPD. Through PLA
we made village wise activities plan and
ensure community people involved in
planning and implementation stage, which is
followed in PAPD process. Women
participation ensured in both processes.
Related government-department and local
government personnel are involved in both
processes.

development activities, through this process
beneficiaries can be involved in planning
through to implementation activities. Also
they discuss amongst themselves what
would be best. Besides this they monitored
their activity as well as impact analyses. I am
very much impressed when I have seen the
government administration and related
department, local elite persons NGO
personnel are socially involved with this
process and they are committed to play an
active role.

During the follow-up survey, respondents were also asked what further information they required
on PAPD and what is there current interest in PAPD having attended the exposure visit.

Table 5: Further information required on PAPD

Participant Information required on PAPD Current level of interest in PAPD

BCAS more reference and books on PAPD | would like to have some reports or results of PAPD
if I would promote PAPD in my that you have conducted in the field level as a part
organization. of project implementation. (Not as study)

ITDG More information needed on pre- | Yes, because, the tool must be adapted in different

PAPD and post PAPD stage.

rural

context. We want a “flexible PAPD”

18




R8223 FTR — Annex A

Participant Information required on PAPD Current level of interest in PAPD
guideline. We need sufficient evidence and
It could be promoted to . . .
o . analysis on how PAPD may work in reality or may
organizations but they have to think not?
to make it more people-friendly. )
How long it may take to prepare
people for a real PAPD under
different context? How “community
planning” and “consensus
building” happens together?
CBFM-2, DOF Procedure of PAPD, step by step is Yes, further information on PAPD procedure is
needed for my organization. We required
expect your cooperation whenever
we will implement PAPD
CARE PAPD is similar to the methods we | Out of PAPD follow up session I have keen interest
already use. to visit the implementation system of CNRS
activities.
413 Sensitisation Workshops

The first sensitisation workshop was hosted by IUCN on 29 March 2003. The intention was to hold
short meetings with the primary objective of raising peoples’ awareness of PAPD to the extent that
they would seek more information, or request PAPD training. A total of 23 people attended
representing 12 organisations.

There were a number of general comments made during the discussions that related to current use
of community based planning methods and the potential for advocating PAPD as a widely used
method, particularly in government programme. For example, the NEMAP (National
Environmental Management action Plan) was the first national level participatory action plan
which was facilitated to involve community people to identify and prioritise environment related
problems, however, it did not consider social, political and technical aspects and alternatives. At
this meeting a representative from WARPO recognized that PAPD could be a useful method for
implementing the GPWM (participatory water management guidelines developed by BWDB
(Bangladesh Water Development Board)).

Another participant recognized that the Government has 17 policies and is signatory of Ramsar
convention and CBD. Most policies emphasise that the community must be involved in the
decision making process, therefore the Government should look at PAPD as a method for
improving community participation.

Concerns about the suitability of PAPD as a widely used planning method included the
recognition that so far it has only been used for micro level planning. Since the sensitisation
workshop, ICZM has decided to test PAPD in district level planning (Annex A V). It was also
noted that the time to carry out a PAPD can be very long and varies from the standard 8-10 days in
a small watershed area to 4-6 months in a project covering a large site (e.g. Hakaluki Haor, which
covers 20,000 ha).

The second sensitisation workshop was hosted by ICZM-PDO Lecture Series on Coastal Issues and
held on 27% January 2004 between 10-12am. There were 26 participants representing 10
organizations.

The main discussion points from the second sensitisation meeting were around:

¢  Role of PAPD in project planning
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A concern was raised about whether carrying out a PAPD half-way through a project might
identify problems that cannot be resolved by the project. One of the presenters responded to this
question by presenting a case study of such an experience from the MACH project:

MACH project overall objective is to improve wetland management (beels and haor). PAPD is being used
as a method to reach consensus in the management of these shared resources. During a PAPD it was
found that the problem of silting in the beels was due to pineapple farming on the hill (previously it was
forest, which was privatised, de-forested and converted to agriculture land). Once the problem was
realised, this was raised at MACH project planning meetings and it was decided to work with the
pineapple farmers to find a solution to the excessive run-off from the pineapple plots, which was causing
silting in the beels. The solution was to move to contour farming (over 3 years 30 farmers are now
practicing contour farming).

e Links between planning at different levels.

There was concern over how community level planning links to or feeds into national level
planning and vice versa, or affects regional planning. As yet PAPD has not addressed the
downstream effects of implementing an action plan, especially over larger areas. PAPD was
developed for community/mirco level planning, but it is recognised that scaling-up the process
may be possible.

e  Sustainability of PAPD

Concerns were raised over how sustainable is the PAPD method. The actual method is only as
sustainable as the mechanisms established to train people in PAPD and to continue developing the
method. The results of PAPD are only sustainable is processes are in place to implement the action
plans (for example the in the MACH project CNRS is investigating sustainability of RMOs to
implement the action plans).

. Skills needed

There was concern that special support and resources are needed to use PAPD. Skilled facilitators
(preferably outsiders, or those with no influence/stake in the outcomes of a PAPD) are needed for
PAPD. CNRS has trained a number of organisations and project staff in how to conduct a PAPD.

Outcomes of the meeting;:

e  The national water development plan identifies that there should be community
participation in micro-level planning. After this meeting they (M. Shajhjahan) is convinced
that PAPD could be a method to help them implement this part of the plan.

e WARPO have therefore, requested a half-day workshop on PAPD to its staff, to provide
more detail about the process.

e IPSWAM have requested PAPD training

e ICZM have requested PAPD training

4.2 The PAPD Resources Pack

The first version of the PAPD resources pack was produced in Bangla. The second version was
revised in Bangla following review by professional trainers, and then translated into English. The
first revision of the Facilitator’s Guide (Annex B-III) was based on a number of concerns raised by
professional trainers (who reviewed the guide during a one-day workshop and a 3-day retreat) and
trainees.

e  Manual should be self-explanatory. The steps for doing PAPD are explained, but the
procedure for actually doing the steps is not so clear.

e  This is a workshop manual rather than a training manual.
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e There should be clear sessions with supporting facilitator’s notes.
e  There should be clear objectives for each session.

e CNRS experiences and results of PAPD should be described to prove that PAPD is an
effective tool.

e  The reason for marketing PAPD is not clear

e  Mention should be made of the organisations already using PAPD and the number of trained
facilitators in PAPD

e A clear idea of the costing of a PAPD would be helpful for trainees to practice and promote
PAPD.

e  There should be a flowchart to help understand what is PAPD and it helps for re-cap of the
process

Following comments received from the reviewers and trainees a second draft in Bangla was
produced and used during the first PAPD training in March 2003. In November 2003, CNRS staff
and the professional reviewers held a 3 day retreat to substantially revised the Facilitator's Guide
and this is the version Annex B-3. A UK Professional trainer and communications specialist was
identified to review the English version of the Resources Pack. The current English version is draft
2 and the main comments on this version include:

e  The current draft is good, though it now needs time to ‘polish it". The reviewer recommends
that this stage isn’t rushed.

e There are lessons here for all projects in relation to the skills and time needed to reach such a
level

e  The current draft is very much orientated towards those working in Bangladesh

e  The English version was reviewed, but it should be a mirro of the bangla versions, it is
therefore important to get a good Bangla version in place.

e  The structure needs simplifying and more of the technical/background information can be
omitted from the guide.

Full details of the external review are provided in ANNEX A VI As the Facilitator’s guide is still in
draft from by the end of the research programme, these comments will now be incorporated in to
the Bangla version of the Facilitator’s Guide before it is translated into English. A Full edit will still
be required.

421 PAPD Video

The PAPD video was initially designed as a short (20 minutes) documentary about PAPD. Its aim
was to introduce trainees to what is PAPD and provide short extracts (30-90 seconds) about
different stages of PAPD. The first script for the video is provided in Annex A-IV.

The cost of producing the video is very high (around GBP12,000 for 20 minutes long video, Beta
and DV format with CD, professional quality. Cost includes script development, shooting, editing,
music composition (background), computer graphics, sound system, honorarium of vocal artist).
The benefits, if it is actively used and is beneficial to the training process, have yet to be evaluated.

Evaluation of the first video

The 18 PAPD trainee facilitators (from the first and second PAPD) and 3 external reviewers
(training experts from CBFM2, Caritas, CNRS and PMTC) evaluated the video. A summary of their
comments included:
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e The real voice of community participants should be included (the video uses a professional male
and female voice over)

e The video length should be increased to get a real feeling of PAPD. For each PAPD session it was
felt that 30-90 seconds was not sufficient to clearly relate the visual to the Facilitator’s Guide
and then allow facilitators to implement the step.

e  There should be a clip that includes children/youth helping adults to write on cards as this is
important where non-literates are involved.

e  Part of PAPD, which are not clear steps, should be included. For example, dealing with
conflicts between participants and during discussions should somehow be captured in the
video.

e  The section on STEPS should provide much more detail.

e  There should be more detail on the outcomes, or products of each stakeholder groups” work,
before showing the final product of the PAPD.

e  There needs to be a final section on the action plan and how to implement the action plan.

This video can be used for providing a very brief overview to the steps in PAPD, but it does not
provide enough material or information to support trainees in using the Facilitator’s Guide. A vast
amount of video material was taken during the PAPDs and it is currently being edited to provide
longer clips on each of the sessions as suggested by trainees. As yet the final set of the video clips
are not available.

There are lessons to be learnt from producing the video, including the need for (i) very clear
objectives of the purpose of the video, (ii) the script for the video should be written and
commented on before filming and (iii) different stages of the PAPD should be acted or staged
specifically for the purposes of the video, rather than trying to film an actual PAPD. The latter
leads to a poor quality video and much lengthier editing requirements (time and cost).

422 PAPD training

Through the research two trainings in PAPD were carried out. Once in March 2003 and the other in
July 2003. Nine persons from eight organisations attended the first training. After revision of
materials a further nine participants representing seven organisations attended the second test of
the PAPD training. The trainees were mainly middle level managers, who attended the training to
learn about PAPD but also to provide feedback to their organisations. At both trainings,
participants were involved in a full training evaluation. All trainees completed the training.

An evaluation of the first training revealed a relatively positive response. A main comment from
the training has been the fact that trainees are being trained during a ‘live’” PAPD, therefore, in
some cases, they felt that the PAPD facilitators were not providing enough support to them. The
research team, however, believes that the complex nature of PAPD requires the training to take
place during the PAPD so that sessions can be observed. Concerns over the video indicated that
clips on each session should be longer to also illustrate the complexity of the sessions. These
comments were used, along with those from the Professional reviewers in the developing the
second draft of the Facilitator’s Guide.

Although participants generally felt comfortable with facilitating individual sessions, they were
not confident about facilitating all sessions. For example, only 1 participant in the second training
felt confident in facilitating the closing plenary session and only 3 from 10 participants felt
confident about reaching consensus on interventions and solutions. The solutions, it appears, is to
provide more support whilst the trainees themselves facilitate these sessions. Observing is not
enough to enable people to then go and run these sessions themselves. The reason maybe that
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these particular sessions are very new to trainees and where they are are not familiar with the
concepts and have no previous experience.

423 Follow-up of PAPD trainees

Six months after the first PAPD trainees participated in a PAPD, CNRS carried out a follow-up
evaluation. The results of this evaluation are presented in Table 6. They indicate that although the
trainees valued the training, after six months few have conducted a PAPD, except ITDG who had
already sourced funds to use PAPD in their research project R8103.

Table 6: First PAPD trainees — impact of PAPD training after 6

months

Organisation

Impact from training

Future use of PAPD in the
organisation

Scientific Officer in DOF

Shared knowledge with other
colleagues, but nobody outside
the organisation

Hope to use PAPD in new project
sites

Technical Officer, DOF

Requires more facilitation skills

Intend to use PAPD in new

projects
Research Associative, ITDG Shared knowledge with other Using PAPD in two Char
colleagues and Unnayan Sangha | communities.
and MAEP (Danida)
Field Officer, Nature Discussed various aspects of Using PAPD in most NRM

Conservation Management
(NACOM)

training with colleagues,
especially the process of
community consultation

project, but plans to improve its
use of the method

Education Coordinator, Action
Aid Bangladesh

Arranged a meeting with
colleagues to discuss PAPD, but
not enough time to share with
senior management staff

Practicing PAPD. Similarities
with REFLECT.

Programme Officer, Coastal
Fisherfolk Community Network
(COFCON)

Shared information with partners
NGOs. Encouraged ICZM to
learn about PAPD

As a networking NGO, it
promotes PAPD to partner
organisations — one is ICZM, who
has recently included PAPD in its

policy.

Social Assistant Manager, Social
Development Foundation

Shared information with Unnayn
Sangha, Jamalpur and ITDG,
Bangladesh

Working with ITDG Bangladesh
and using PAPD in Chars NRSP
project

VSO, Bangladesh

Shared information with other
volunteers in VSO and wrote
article about PAPD in VSO
newsletter

Volunteers work for NGOs and
would like to receive training in
PAPD.

4.3 Monitoring PAPD

The research developed a monitoring plan to document experiences and progress with PAPD.
CNRS has implemented some of the suggested activities for example, by tracking exposure of
PAPD in the mass media; by tracking who receives PAPD brochures and then monitoring
enquiries received; monitoring how many enquiries about PAPD come through email or telephone.
They have also followed-up with trainees to see how they are using PAPD and where appropriate
make follow-up visits to organisations who express a desire to know more about PAPD. The
monitoring plan is presented in Annex A-VIL
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Overall, it appears that the best form of marketing and promotion of PAPD has been CNRS and its
personal contacts. The access to funds for PAPD through developing whilst undertaking donor
supported projects (e.g. CBFM2, MACH, FFP) has also allowed for its widespread use. The cost
and manpower requirements of the method are still an issue.

5 Discussion

The research aimed to promote and scale-up a community based planning method known as
Participatory Action Plan Development. The identified target organisations in Bangladesh, and to a
limited extent regional organisations, were those with a mandate for managing natural resources
and who are involved with community development. The overall objective was to identify
mechanisms for these organisations to institutionalise the method within their training
programmes and project and programme planning.

Although the research was contracted through a UK based organisation, the majority of the work,
including planning, training, data collection and analysis, was managed and carried out by CNRS
a local NGO based in Dhaka, Bangladesh. Hence, nearly all project outputs were written in Bangla
first and then translated into English. The sensitisation workshops were held in English, but all
other activities were done in Bangla. It must be acknowledged and recognised that the success of
this project was very dependent on the local organisation, their capacity and commitment to the
research and especially the continued development of PAPD.

Recommendation: a strong recommendation is to provide international organisations with the
opportunity to manage their own research, with UK based researchers providing support and
advice. To facilitate this, there is a need to simplify the application and reporting process to make
them more user-friendly to in-country organisations. This is particularly important in countries
where English is not the main language. In this research project ITAD’s primary role was in the
initial design of the research project and in dealing with the reporting and administrative side of
the research. Capacity to manage this was spread to the Bangladeshi organisation (CNRS) and this
is reflected in them later becoming the project leader of R8306.

Promotion to meso level decision makers

This has been relatively successful and is primarily due to the networks CNRS maintains with
target organisations. The further promotion of PAPD through the booklet and the Resources Pack
(still in draft format) has added to the success of raising awareness about PAPD at this level. A
recent development is the inclusion of PAPD as the method to be used in district planning for the
management of coastal resources by the Water Resources Planning Organization (WARPO),
Ministry of Water Resources. ICZM has offered to host information on PAPD on its website. PAPD
is also being used extensively in the Community Based Fisheries Management Project. Most
recently IPSWAM have requested training in PAPD and their training unit is very interested in
promoting the PAPD training resource pack. (ref: Annex A V)

Currently CNRS, a national NGO, is using PAPD in the majority of its development projects.
Around 25-30 field staff are trained in PAPD. ITDG-Bangladesh has field staff trained in PAPD and
is currently using the method in R8103.

CBFM2 and MACH are donor supported projects (DFID and USAID respectively) and both work
through a team of local organisations. At these projects use PAPD, so the local organisations have
been exposed to it and trained in PAPD. Under CBFM2 these include BRAC, PROSHIKA,
CARITAS and Banchte Shekha.
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Fourth Fisheries Project is a government project, based within the DoF and supported with
funding from DFID and the World Bank. Although PAPD is demonstrated as an effective method
for including wide stakeholder involvement in the management of common pool resources, getting
to the point of actually seeing it included in a Government Institutions strategy is difficult in such a
short time period. The awareness has been raised and CNRS's relationship with influential persons
in DoF indicates that PAPD could become a widely used method in the near future. Methods
develop and change as they are used and it is therefore necessary to ensure that there is an
institutional home for PAPD. At the present time, CNRS is the institutional home and is very
committed to the further development of PAPD and other community based planning methods.

Recommendation: for issues of sustainability it is important to identify an institutional home near
the start of the research. This is especially important for ensuring that research products remain
available to potential users. Projects tend to produce many materials (whether reports, CDs,
videos, brochures) but unless a distribution and reproduction system is identified and functions
well to enable people to access the research then uptake and impact may be limited.

Scaling-out and Institutionalising the process

Since the beginning of the research the team has been considering how best to promote PAPD to
target organisations with the objective of institutionalising it within their systems. This would
require that PAPD becomes the method that the organisation uses in any of its projects concerned
with community based planning. Many organisations already use the methods that are used in
PAPD, but it is the process of PAPD that is new for many organisations.

Many organisations would say they are using participatory planning as a tool for community
development. The level of participation or consultation is however the critical element in PAPD.
The method relies on identifying and including the relevant stakeholders in the decision making
process. PAPD is a complex and long process. It requires that facilitators have a very good
understanding of the context; that they have good relations with the local community, which takes
months, if not years. The actual PAPD takes 7-10 days, but the pre and post PAPD activities take
years. It is therefore difficult to scale-up and institutionalise a method in a research project of 12
months. CNRS already has more than 8 years experience of developing PAPD and has instituted
its use in a number of organisations. During this research the integrated Coastal Zone Management
Project under WARPO decided to use PAPD for District Development Planning. Evidence is
provided in Annex A-V, the draft policy document and a statement made at the PAPD
Sensitisation Workshop, 27t January 2004. However, it should be recognised that some decision
makers in WARPO have had long-term exposure to PADP and have close working relations with
CNRS.

It is likely that the decision to formalise the PAPD training into a structured course and to provide
good quality support material (PAPD Resources Pack) has led to wider uptake and interest in
PADP. The distribution system for the resources pack will be through CNRS and the deciding
factor on long-term use and uptake with PAPD is likely to rest on CNRS’s ability to respond to
demand and provide necessary back-up support.

There may be a need to carryout more activities to raise awareness about participatory and
community-centred methods, which encourage and allow for wide stakeholder involvement
especially of the disadvantaged and excluded sectors of society who are usually dependent on the
common resources. Raising awareness of PAPD is one method for community planning, but
planners and policy makers need exposing to a wider range of tools and methods, which
emphasise the overall benefits of being more participatory and people-centred.

25




R8223 FTR — Annex A

Scaling up the method to other organisations outside Bangladesh is unlikely to be achieved before
the end of 2004. Initially the research team were going to work with World Fish Centre, Dhaka on
promoting PAPD in Vietnam or Cambodia, however, due to staff movements this has not been
achieved, though independently World Fish have used PAPD in Vietnam (see Sultana and
Thompson, 2003). The slow progress with developing the Resource Pack, especially translation into
English has limited its use outside Bangladesh. To test and develop the method in other South East
Asian countries would require more resources and especially translation into local languages. An
oversight in planning the research project is the assumption that an English version of the resource
pack is transferable to other countries. The method is very much field based and it is likely that the
capacity of fieldworkers in the English language would limit the use of the Resource Pack. There
were limited resources available in the research to fully fund the testing and development of the
Pack outside Bangladesh.

Recommendation: Scaling-up is a long-term and complex process. This research has learnt that
networks and personal working relations contribute significantly to the scaling-up process. A
promotion and networking strategy becomes crucial and should be developed from the start if
scaling-up is to occur. Even then it is unlikely success will be experience during the life of research
projects of less than three years. It is important that a strategy for communication (and scaling-up
where appropriate) is put in place at the start of the research.

The previous recommendation of identifying an institutional home for PAPD also holds here.
CNRS has been able to provide support and is currently a central contact point for PAPD. If the
method is to be more widely used then a strategy needs putting in place for regular support,
advice and back-up for the method.

Transaction costs of PAPD

The transaction costs of PAPD can be high. To date, most costs have been covered through donor-
supported projects, although the ICZM project under WARPO now intends to use PAPD in district
level planning. It will be interesting to monitor this process and estimate costs. The research has
provided estimates of costs of implementing a PAPD in a range of situations, but benefits still need
to be estimated. Benefits from PAPD have only been evaluated through qualitative assessments at
the end of the PAPD. The post-PAPD process and what has happened 6-12 months after the action
plan has been approved have not been fully documented, though what is likely to be more
important is whether PAPD has achieved its aim of building social capital. Sultana and Thompson
(2003) have attempted to estimate changes in social capital as a result of PAPD.

The costs of implementing a PAPD action plan are specific to each individual plan and depend on
the activities in the plan. For example, for an eight day PAPD with around 60 participants the
minimum cost is between USD542 and USD627. But again this is very variable for example,
depending on the venue, the type of materials used and whether or not in-kind payments should
be made to participants

Recommendation: More analysis should be conducted to gain a better understanding of the
minimum cost and resources needed to carryout a PAPD. This could be done through selecting
case studies from different organisations and providing full costings. There is a need to identify
ways of reducing the cost. For example, holding sessions for a few hours over a longer period,
rather than all day over a short period. Until now, the majority of PAPD’s have been carried out in
donor supported projects where PAPD’s have been fully budgeted.

PAPD Training
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Through the research there have been two full trainings of PAPD covering 19 participants from 13
organisations. Follow-up from the first group of trainees revealed that they have shared
information from the training with others in their organisations, but actual uptake within the
organisation has been limited either due to (i) cost of PAPD (e.g. transport, accommodation,
refreshments) (ii) at least two facilitators are needed, but so far most organisations have only sent
one facilitator to PAPD training (partly due to limited space on the training) and related to this
trainees feeling they need more support in running a PAPD (iv) planning within the organisation
may not provide for PAPD, for example, a PAPD is not included in project plans at the start of the
financial year and therefore funds may not be available.

Overall the response from trainees towards the training has been positive, though some
commented that the PAPD facilitators did not have enough time to spend with trainees as the
training was being conducted during a live PAPD.

Where possible the revisions of training materials have incorporated trainee comments.
Professional trainers have also been involved in revising the Facilitator’s Guide in the resources
pack. Issues here include the problems of continually translating from Bangla to English so that the
UK based researchers have an opportunity to comment on material and also recognizing that the
final version should be in English and Bangala. This questions whether the whole training process
should be developed in the national language first and then translated to a more universal
language later. In this case, however, the initial manual (from R7563) was written in English, then
later translated to Bangla. This is time consuming and care has to be taken in the translation as it
should be done by someone with a good understanding of the method as many ‘jargon’ terms are
used, which are not easy to translate.

The main issues around the training material and developing the pack are:

e  The time it takes to do this effectively

¢  The need to do a thorough testing and revision process of all materials

e  The time taken to translate between languages

e A need to get professional trainers involved in the process of developing the Facilitator’s
Guide and linking this to video material

e  Good quality (broadcast) video material of a PAPD, which is ‘staged’ rather than using an
actual PAPD to do the filming.

Recommendation: In planning research projects adequate time must be allocated to testing
training materials and courses with identified audiences. Ideally video material should be
produced and edited by a professional organisation and produced to broadcast quality standard if
it is going to be widely distributed. Professional reviewers should also be brought in to review the
content and layout of any training material (in all forms —whether print, video, verbal, drama).

511  Further promotion

The research planned to hold a stakeholder workshop on PAPD, however, during the research and
following the communication needs assessment it has become apparent that such an event is
unlikely to do more than raise awareness about PAPD to those already familiar with PAPD. What
may be more relevant is to hold a broader workshop, with different organisations presenting their
experiences with community based planning methods and specifically concentrating on the impact
of these methods.

There has been a broad interest from a wide range of organisations, in PAPD. Reasons for this
include it being a step-by-step process, using different participatory tools and methods, to bring
stakeholders to consensus on problems and issues that affect them. It is a pro-poor method and
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attempts to include all stakeholders. Regarding the promotion of PAPD, there is a need to widely
promote the Resources Pack once it is completed. CNRS will be the home of PAPD and has the
resources and capacity to widely distribute the first version of the Pack. As yet, there is no
consideration for costing future versions of the Pack.

CNRS has been the main driver behind PAPD since it was first developed in 1997. They have
continued to develop the method and have used it in a wide range of natural resource
environments from costal and floodplains through to livestock and forest systems. CNRS has good
working relations with many organisations in Bangladesh, both Government and NGO and
International organisations and donors. It is committed to the development of PAPD and will
continue to promote and use it at the end of this research. The research was a catalyst in promoting
PAPD and developing the Resources Pack.
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ANNEX A I: Communications Needs Assessment

Characteristics of target organisations and identified meso level decision makers

1. Type of Organization: NGO (National and local), Government agencies, International agencies,
Academic institutions, Project, Donor, Networking Body, Research Institution and Consulting

firm.

2. Field of interest: Wetland management, Natural resource management, and environmental

development.

3. Vision of the organization: Improvement of livelihood of poor.

4. Implementation strategy of the organization: Community based management, people's

participation.
List of Potential organizations
S1 | Name of Organization/Project | Type of organization Persons to be contacted
1 IUCN, Bangladesh International Agency Dr. Nishat, Rashed, Rakib, Ms. Krazai
2 ITDG, Bangladesh International Agency Ms. Bina, M. Ali, Faruk
3 CARE, Bangladesh International Agency Mr. Sazed, Shofiqul, Ms...
4 ICLARM, Bangladesh International Agency Dr. Paul, Nasim, Muzaffar, Dr. Matiar
5 PROSHIKA National NGO Mr. Rahman, Shabuz, Swapan
6 BRAC National NGO Mr. Mokarram, Zaman
7 CARITAS National NGO Ms. Shelley, Alamgir, Ms. ..
8 NACOM National NGO Dr. Anwar, Mannan
9 BCAS National NGO Dr. Atig, Dwijen, Ms. Olena
10 |Uddipan National NGO Mr. Imran
11 |ADI National NGO Ms. Runa, Igbal
12 |TARA National NGO Dr. Monir
13 |NABALOK Local NGO Mr. Zaman
14 |IDEA Local NGO Mr. Nazmul Haque
15 |MACH Project Project Mr.Bill Collis
16 |[FAO-Coastal Fish. Projt. Project Dr. Dilip
17  |Fourth Fisheries Project Project Ms. Saleha, Mr. Zahir
18 |PBAEP Project Mr.Mike Akester, Nittananda Bala
19 |ICZM-PDO Project Mr.Kamal, Dr. Rafiq, Dr. Mohiuddin
20 [SEMP-PMU Project Dr. Babar Kabir, Otin Dewan
21 |UNDP-Bangladesh, GEF Donor Dr. Amin, Tareq, Valdemar
22 |USAID-Bangladesh Donor Mr.Mamun, Dr. Mazumdar, Latif
23 |DFID-Bangladesh Donor Mr. Duncan King, Nazir, Humayun (FTEP-II)
24 |World Bank-Bangladesh Donor Mr. Imtiaz, Mr. Rafiq
25 |Shell Bangladesh Donor Ms. Ruba Islam, Mr. Ejaj
26 |Action Aid Bangladesh Donor/Int. agency Mr. Zahid, Mr. Bari
27 |Department of Fisheries Government Dept Dr. Nazmul, Kabir
28 |LGED (Local govt. Engr) Government Dept ??
29 |BARC (Agrires.) Government Dept Dr. Khabir
30 |DAE (Agri. Ext.) Government Dept ??
31 |Department of Forest Government Dept Mr. Ohab
32 |Dept of Sociology, Dhaka Academic Institution Dr. Monir
University
33 |Dept of Zoology, DU Academic Institution Dr. Rob
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S1 | Name of Organization/Project | Type of organization Persons to be contacted

34 |BETS Consulting Firm 77

35 |RMC Consulting Firm Mr. Mahfuz

36 |PRA Promoters Society- Networking Body Ms. Jebunnessa, Ahmad Salahuddin (PETRRA)
Bangladesh

37 |COFCON Networking Body Mr. Mamun

38 |BARCIK Networking Body Mr. Sukumar

39 |CERU, Chittagong University Research Institution Dr. Shahidul

40 |BIDS Research Institution 7??

Communication needs assessment - checklist

The aim of the focus discussion is to obtain the following information from key informants:

1.

Current practice and knowledge of community based management processes, especially in
relation to consensus building and/or conflict management in the context of natural resources

management.

Current practice and knowledge of participatory methodologies and experience with using
participatory methodologies (the processes rather than individual tools)

Their awareness, knowledge and practice of PAPD

If they know about PAPD, how did they find out about it, have they used it, etc

Level of interest in being involved with PAPD (e.g. training, receiving information, attending

workshops, etc.

Background information

[collect documents, e.g. annual reports, strategy documents, etc, where possible. Also any
dissemination/communications materials, especially those relating to policy/influencing and those
developed with communities]

1. Name of organisation
2. Contact details of the
person interviewed
3. Contact details of meso | (ie. someone in a senior position who is able to initiate change within an organisation)

level contact

If possible get a copy of the organisations annual report and their strategy. If these are available, if may be possible to skip questions

4-9

4.

Type of organisation

e.g Non-Governmental Organisation, private, international research, etc.

5. Size of organisation (i.e. number of | Number of employees (if possible distinguish between technical and admin/support
employees) staff)

6. Vision of the organisation If possible, get a copy of the organisations annual report, or strategy document

7. Key sectors/Field of interest e.g. fisheries, marketing, etc — get examples of current projects/programimes

8. Location of work Name regions in Bangladesh and countries if international

9. Type of funding and/or size of | e.g. through government grants; bilateral aid support; local funds,etc.

budget
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10. What is your organisations overall | e.g. do they take a systems approach towards understanding a situation? Are they
approach  towards community | aware of livelihoods approaches, the need to address gender, poverty, rights and
based work environment issues in projects?

11. Training in Participatory | Do they provide training? How many are trained in PRA and/or community based
approaches approaches?

12. Level of participatory activities | We need to define levels, e.g do they only use odd PRA tools, or do they combine
used in organisations work PRA tools in processes; do they have their own ways/adaptations of using PRA

tools, if yes, how.

13. Percentage of work involving | e.g. how much staff time or budget is spent on actually working with or facilitating
communities / implementation | communities
strategy of the organisation

14. Communications expertise/support | Does the organisation have specific communications expertise, or access to

communications expertise? — especially lobbying, policy, advocacy
Are communications materials produced in-house or contracted out — if latter who
undertakes this work?

15. Communication and/or | Does the organisation have a communications strategy and/or a policy for sharing,
dissemination strategy producing and distributing information?

16. Communications activities Do they have a newsletter, website, reqular meetings, etc?

17. Training/M&E officer Are their specific staff roles for training and M&E?

18. Is there any type of Monitoring and | Are there any internal systems in place?

Evaluation system in place for any
projects/programmes

19. Do you have any links with other | Name the organisations/key contact people
organisations who use CBM
approaches

20. What type of linkages do you have | Explain the type of linkage, e.g. through a network, meeting 1-2 times each month
with these organisations with other NGOs, email contact, etc

21. Does your organisation have a | Get web address
functioning website?

22. Do you have regular access to | Regular means at least once per day. If not find out how often they can access email
email?

23. Do you have regular access to the | Regular means at least once per day. If not find out how often they can access email

world wide web?

2. Knowledge/Attitude/Skills of PAPD

1. Have you heard of PAPD? [if yes go to 2; if no go to Q7] If you know that the interviewee has
heard of PAPD don’t ask this question.
2. How/where did you hear about | We want to know how the interviewee first heard about PAPD, for

PAPD?

example did they attend a workshop and hear someone talking
about PAPD, or did they read a newsletter and see an article on
PAPD. If a workshop, find out which workshop, if through video
find out where they saw the video. Did they hear about PAPD
through someone in their organisation, if they did ask for a name
or position, etc
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3. Have you had training in PAPD?

a. Where did you have training?

Who organised the training?

How did you find the training?
(ask for 3 negative points, 3 positive
points)

d. Could/did you conduct a PAPD
after the training?

e. Was  there follow-up
support/training from the
organisation/person that gave you
training in PAPD?

f.  What other support/training would
you like?

o o

any

This is to find out who is now doing training on PAPD (there may
be others apart from CNRS, e.g. WorldFish). 1t is also to get some
idea of the quality of training is (i.e. does it give enough skills to
allow people to facilitate a PAPD directly after training). We also
want to find out whether enough support is available after the
training (e.g. if they need more advice, or help on parts of PAPD,
who can they ask for help?).

4. Have you received any information

about PAPD? [specify type and source
of information]
a. How did you use the information?
b. What type of information would
you like to receive on PAPD?

If they say yes, investigate this further by finding out the type of
information received (e.g. was it a report with detailed information
about PAPD? was it through a workshop that briefly mentioned
PAPD but gave no detail?). In this question we are trying to find
out what message was given in the information and how this was
used. For example, the information may have been a workshop
presentation, but the interviewee was not able to use the
information (i.e. go out and start facilitating a PAPD)

5. Do you use PAPD now?

a. How do you use PAPD (the whole
process or parts?)

b. Does anyone else in your
organisation use PAPD? If yes, how
did they learn about it?

c¢. Have you adapted/modified PAPD
in anyway? If yes, how

d. Have you evaluated/tracked the
method? If yes, please detail and
give examples

This question is to find out who is using PAPD, whether they are
implementing the whole process (e.g. pre PAPD, a PAPD, post
PAPD and the action plan), or they are just using parts of PAPD
(e.g. only the problem census and action plan). We also need to
know whether they have added to PAPD in anyway, for example
they may have added another activity, or adapted the materials.

An important issue to discuss here is whether they have done any
monitoring of PAPD. For example do they get community
members to evaluate the facilitators? Do they get facilitator to
monitor community responses to PAPD?

Do you use other community based
planning methodologies, especially

We want to know if the interviewee/their organisation is using
other similar methodologies, if they are find out exactly what is

for consensus building? If yes, | involved in their method (e.g. does it involve stakeholder analysis,

elaborate problem census, etc.). Try to get more information about the
approach (e.g. they may produce a booklet, leaflet or have a
website)

Are you or your organisation

interested in knowing about PAPD?

How would you like to be informed
about PAPD (e.g. training, video,
leaflet?)

Try to get more information than a one word answer. For example
if someone says ‘training’, ask them why training and what they
would hope to learn through having the training.

How might you use PAPD in your
organisation/activities?
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10. How would you tell others in your
organisation about PAPD?

Ask for examples and what type of message they need to tell others
(e.g. if the interviewee says they would mention PAPD at a
meeting, ask what they would say about PAPD)

11. Are you interested in PAPD training?

If yes, what type of training are they interested in? e.g. a one-day
overview, or a full 6 day training?

12. Are you interested in attending a real
life PAPD

Media preference types

We are thinking about promoting PAPD to a wider audience, but we first need to understand how
people would like to receive information on PAPD. We also need to know whether they’d be
interested in any activities that involve monitoring PAPD and providing feedback on PAPD.

13. How would you like to receive information on PAPD

Media type/activity Needs from the information | Reason for selecting this

media type

Add rows as necessary

14. Are you interested in providing feedback on PAPD?

(e.g. we may ask the person/organisation to complete a simple monitoring form, or carry-out self-
reflection activities about the use and impact of PAPD)

35




9¢

I'V XANNYV U1 €28



L€

00ST JO €303 ARy pue uonezmedIo 81q e St V) POO[] “I03eurp100) 309l01 ] uesep] [npaleg "IN “uonyezueSI() [PUOTJRUIdIU] ysape[Sueg-gyv) 01
uoneziuediQ
(z-110ddng “z-eoruypa ], “6) “¢-INAILD T-INIED-Sg “103euIpIo0)) Ayeysnpy rewny| unieJ, "I JUSWILLIDAOL) UON] [EUOTIEN] (s9) eyays anpueg 6
*S9DINOSAI
uewny DV Ui YIIM dIe SISQUISJA] USWOA
uonIINN 07614 ‘SII0A UOHLHNN AJIUnuuwo))
926/ ‘SII0M AN[NOJ £TTTS ‘SIIOM WI[eeH
Arumunuo)) g8z g ‘SUBLIBULIdD A AJTUnwwo)) T-INAED uonezuedio (991 TUIIO)) JUSWAdURAPY
$G9¢ ‘sI1aydea ] [00UdS TFSEE ‘JIeIS 809/T JO [€10} ¥ -DVg “Iojyeurpioo)) 3o9fo1g UBWEZZNIEMUY "I\ | [EJUSWUISA0D)-UON [EUOHEN ey ysapeueq) DvId ‘8
‘uogeziue3io
a3 pIm Sunjiom are djernedxs sury jred jo requinu "aymnsur uonejuawadwi pue
© I9A0DIOIA ‘GF JJeIS [edTuyda], pue GT jyess 3roddng “yoreasar ‘Aorjod Juswruranog (serpnyg pasueapy
‘uoneziuedIo sy} Ym Sunfiom s jjeis (9 jo [ej0} I0}0911(] ATINDIIXT uewyey bny 'y '1q | -uou 4ryord-uou quapuadapuy 10y a1ua)) ysape[dueq) SyOg /
‘J3e38 9AnI0ddnNS ST WY} JO 3SaI pUE [EDIULPI] dI8 UOTSTAL(] SOLIYST] (O¥YVvY) uno)
(08 9SaY} INO “JFeIs 08T JO [€30) & sey uonezuedio ay], “I901JO DYHUSIOG JAIYD) pauryy Iiqeyy I -uonjeziue3iQ yoIeasay | Yoreasay [ermymoudy ysope[dueg ‘9
"a10Y) SunjIOoM I1e SJFels 01T JO [€10} V SAIV/AIH “I03eurpioo)) uresso pryez NILL uonezuedIO [eUoneUIAIU] ysape[3ueg — pry uondy G
‘uoneyuawa[dwr ysloxd ayy 103 Suryiom are 'SVYO4 ‘SVIRIVD (HDVIN) Arpuegsniy
1S9I pue SI9YI0 PUB dANRISIUTWIPE dI JJels (G 9SO} isidoforg uewyey Inqnquen ‘SUND payuswapdury Aunwwo) y3nory) ways£sooy
30 1no “3foxd ay ur SuryIom e Jyels G JO [e101 V SaLIYSL pue Ajre Jo JaryD) ‘PN pue 11adda( [orreq "IN ‘yoaloxd pajroddns qrvsn onenby jo juswadeuey £4
(WzDI-0ad) prezeq
[eINJeN] 2P JUSWUOIIAUY (yuauraGeuey
‘a10Y) SuDjIOM dIe SFFe)s 8T JO (830} 11adxy [euonep Iorusg urpp rewey N nqy 1A 103(01,] [EIUSWIUISA0D) Uo7 [eIseo)) pajerdajur) INZDI €
"sanIAnde ayy Sunuaura[dur 105 jye)s
JO IOqUINU dures ay} dAY OON Y} JIOAOIIOIA ‘JjeIs
yr0ddns aup are (o pue [edTUYDI ], 1€ ()QT “YURINSUOD jstenadg saurayst jo yuaunreda
aIe ()G WAL} JO INO “Fyels 00F Jo [e103 e sey pafoxd ayf, JuswaeUr A SOLIDYSL] wiefs] [niryeyz "IN 39901 JUSWIUIDA0D) 103(01] SLIdYSI Y3INoJ T
-paloxd Z-INIgD 9Uys Yim a1e SaLIdYSL Jo Juaunredaq
(£-33235 Sunzoddng ‘GT-sjueSISS Y SOLIBYSL] ‘C-1901J0 Iiqey] [nsureysg (¢-NA49D)
[EdIUYDA ], “g-1901J(O dHUSIOG ‘J-I03AIL(] JURISISSY 1030911(] ‘N D "IN pue ueAewnpy 7 9sey 10901 Juswaeury
“1-1030211(] 39901 ]) 103[01 ] J3€1S O JO [BI0} V| JUBISISSY pue 1030311(] 109(01] "PIN UIppnaiseN ‘I uoneZIuedI0) JUSWUIIA0D) SaLIdYSL paseg Ayunwuwo)) T
uonyeziuedio jo 3zIg uonjeudisa(q PaMIIAIdU] UOSID] uonezruedio yo ad£y, 3foxg juonyezruediQ jo awreN | # 1S

JUSWISSISSE SPIdU SUOTILdTUNWWOD Y} WOL) S} NSaI AaAIns peorrelag

I'V XANNYV U1 €28




8¢

*S9d1JO PIaY 0} dwn-[[NJ paudisse
Os[e a1k DIOP[IOM pased-Iajrenbpeay ayj jo
L6¥ 1NOQV ¢80T SToqUINU $301j30 P[a1 UT Jje3s [e00]

10309g juawdopasag

[eIny] eIsy yinog
1aurduy uonedry

uewezznbyey ‘N 'V 'S

uoneziedIO [euoneuIuy

ueq plIOM 9yl ‘61

“SOIATOR

suonezruedio ay) Sunuawaiduwi are jyejs ayj Jo

}sa1 pue uonensurwpe uoneziuedio ayy pajroddns
a1e J3e1s 0S¢ ATUO ‘J38IS 9176 Sey 1] "ysope[Sueg

30 ODN 18381 3y} JO BUO ST YITHSOU

werdor ]
juawrdo[aAd(] SoLIaYST]
“103eUIpI00D) Weidol ] I0Tusg

uewIyey NPy PN

uonezuedi0
[EIUSUILISAOD) UON]

VATHSOWUd 81

'G6 33B3S [BOTUYI9 ],
pue OF Jyels aoueury oI ‘0 Jyels 1oddng
‘uonyeziued1o ay} yim Sunjiom st jjess ¢GT Jo [e30)

aATMOaXg Jo1yD

Uewezznpryep 1zey "IN

uoneziuediQ
JUSWIUIZA0S-UOU [0

JOTOdVN Ll

4}

ueurrey))

Ye[[ON 9O MpPqV 1(

uoneziue3di0
[BIUSWIUISA0S-UON] [RUOLIRN]

(NODVN)
JUSWISAOTA UOT}BAIISUOD) 2INjeN 91

Z¢-weiS01 ] pue -JeLIe)ainag

saanjejuRsaiday Anunoy) ‘g-uonernsmurupe

pue dueur ‘g-ssafo[dws Jo IquuNnu [243]
j10ddns 1y 210y} SunjIom are sjjess gy Jo [e101 Y

190130 durweI3o1 ] I01uag
pue aanejuasaxday AryunoD)

UeWezznsy
"I PUe JeUSIN UNuTy 1Q

UOTU(] UOT}EAIISUOD)
PIIOA [eUOT}eUIS U]
‘uoneziueSIO) [eJUdUILLIDAOD)
-UON] [eUOTjeULI U]

ysape[dueg -NDI k18

Hes
j10ddng are 61 pue jyejs [edTUP] dIe ¢ ‘JIels Py
are / sny} Q) ‘d1a SUB{IOM dIe SJJeIS GF JO [€10) Y

weidor ]

RIN pue uononpsy|
Ayiqersunp “repea wea],

IV peuIueyoN

uonezueIO [euoneuIAU]

(dnoiny yuawdopasg
A3orouypa ], syerpawnraiu]) HALI g4l

“IaDRI ], [00UDS
aIe G pue (g JeIs [edrupa], pue ¢ jyess yroddng
‘uorjeziuegIo ay) pm SunyIom SI Jyels O Jo 230}

I0}O3II(] dAIINIIXY

ULy [yny "pN

‘uonyezuedIo
Areyunjoa 4yoxd-uou [ed0]

(yuawdoaaa yuswruoIiaug
pue [eImy 10§ S1U8D) AHAD k3

"€1 Je1s [edruypa ], pue (1 jyess yroddng
‘uoneziuedIo 9y} Ym SunIom S Jjess ¢g Jo 1210}

1201330 weidor ]

unuwejn
IV Ye[nuifey] eyesnjy

uoneziuediQ JI0MPBN

(NODA0D) s10MIDN
Ayrunurwo)) N[03I9YsL [eIseo)) 71

*00€ INOqe Ieau
SI J3e)S Te30) JO Jaquuny ‘s3oaloxd Surol uo oy uely
axow 308 aaey Aay ], “uoreziuedio 31q e SISV IV

UOISTAI(] SILIdYSL] “I0303I1(]

A[oys windag eremuy “1(q

‘uoneziuediQ [euoneN

SVIIIVO 1

"QATJRIISTUTWIPE ST ()OG SIU3 JO INO ‘JJels

wei3o1] A)1Indag pooyg
parerdayuy olorg Suryoorg

uornjeziue3Io Jo IZIg

uoneusdisaq

PAMBIIAIdUT UOSIdJ

uorjezruedro yo adA 1,

13loxg juoneziuediQ jo sawreN | # 1S

I'V XANNYV U1 €28




6€

‘(JenuapyU0))) UOIIDAS

ueyperdey ‘neweduey ‘fuodennd
‘Ieyenied ‘eoyg ‘eunyy ‘eInppeys
“mdpuey) ‘euqe ‘1qiquypoeJ-e3meN
qreSue] “mdprre ‘exey( ‘fuedyuen
‘Buedweung ‘euoxonaN “Indewe(

/a1doad pajqesiq /uswom Funoi
pue s Juadsajopy <dpnput ajdoad
pasieurdrew pue 100d asay Jo aWog

"SJYSLI II0Y) WIedaI 0 WY} )M
SI0M pue uswom pue s[id Afjenadss

*AJ1IMD3S POOYI[IAI] PUB WOPIIJ JO
3J1[ SALOL UR PE3[ ULd USZHID S YDIYM
ur “Ayurpur pue A11aa0d woiy aa1y

198pnq ayy 03 pajeprs ] | ‘“erdog ‘wer3Lny Ul SYIOM PIy UOLDY ‘a1doad 100d jo ssansip ajerpsuruy “‘uoneu J[qIsuodsar pue JUSPLFUd Y ysape[3ueg — pry uonoy G
‘(ysape[Sueg jo 19uI0D
proN) 1rsi( mdiayg jo serizedn
e[ON pue LreqeireN ‘nedeury(
“mdiayg jo suoniod puepom
Ay ‘(ysepe[3ueg jo 103u2)) PLUSI]
[redue] jo yred pue erizedn roxerey]
1opun s indizeo) ur uiseq DAY
ys8uog-einy romo “(ysoperSueg *Ay1s19A1p-o1g pue *S30IN0SIY
jo x3ur0d ypIoN) seizedpy | s3s9105 ‘o311 Jo Ayrpenb ‘satraysiq ‘1ojem [eanjeN ayj Jo a8eurw s[qeureIsns (HDVIN) Arpueqgsnyiy
*000°000°019 L “Asuow IeZeqIA[NOJA pue [e3UOWadIg Ipun '9'T JuawadeurW 9DINOSAI pue] 19M ST | y3noyy sonpai A}19a0d st UOTSIA 1€3]d Ayunuwrwo)) y3noyy waysAsodyq
juern) ‘payroddns qrygn PLISI(] TezeqIA[noIA Jo sure[dpoor] | 3109l0xd HHDVA JO 39103l JO PRy YL, e aaey suoneziuedio swoured ayl [V onenby jo juswaSeuey ¥
(pauonuaw jou (yuowadeuey
yIng pue gOo) reroerg (spInsIp 1) TeUOnEN qNg QUo7 [eiseo)) pajerdaqur J[qe[reae Jo0N auoy [e3seo)) pajeidauy) INZDI ¢
000000000021 ™LL "VdI
“jueq POM WOLj Uueo| saraysiy o yuaunredaq
pue 449 ‘aldd Y3 woiy
Asuour juerd st puny ay [, ysape[dueg ayj 1940 [[V d[qerreAe JoN d[qerreae JoN 109(01] SaLIdYSI Y3INOo T

‘pre yueid

Se 000°896°SE 1L Pue 40D
woxy LV A-dD 107 0000009
L UYPTYM JO 000°896 1%

1L "d1dg “rouoq

(rezeqrae[noy pue ein3e papnpul
3q Aewr) “eypueqren) 010ss3( ‘[rereN
‘[uoZredon) ‘efoyq “errequeuryerg
‘1p3ursioN ‘[uodaroysny ‘(uoZureung
‘euoyenaN ‘ySursuswi ‘Tredue],
‘euqe  ‘uoedoep ‘e13og “ndfeur
‘md3uey are spLnsI Ay ‘ysape[dueg
jo e[izedn $¥ pue pLIsIq LT

SOLIdYSI]

*Aouapiyap urejoxd ayj 19owr
0} pue yoeoxdde paseq Ayrunwrurod
y3noay uononpoid ysiy aseardur o,

SaLIdYSL Jo Jusunreda

(TWa4d)
Z 9sey ] 109(01 ] yuswadeue

SSLIAYSL] paseq AJrunuwo)) T

(L) punj jo aumjoA

S[I0M JO UOT}Ed0]

1SI3UIT JO PIa1]

UOTSIA

y2foxg juonezruediQ jo awreN | # 1S

I'V XANNYV U1 €28




0¥

000000°000°¢
L 98e1aAy 33pnq
ay areys o3 feonoerduur

yoeanno
pue uonyeorqnd “Ad>edoape pue
aouEUIdA0N) ‘BuTuTer) pue sisATeue
Aotjo “yuswdorasa( s[qeureysng

pue apei], ‘A319Ud [EUOTIUSAUOD

pUE 3[qeMaUY JUSWSSISSY

ypeduwy [epog pue juswssassy Jeduy
[eruswuoIIAuy ‘AJ1Indas pooy pue
A3ayexns uononpar Ay1aa0d ‘sisffeue
pooyreAr] ‘(Ays1oatp-o1q pue

-100d

a3 10§ 93 PI[MOU] PUE SIDINOSI

0} $S300€ puUE 20USN{ [EJUSUWUOIIAUD
pue an3oerp ynos-1Iou

aimsus ‘saandadsiad urayinos dojaasp
0} PARILIWIOD ST GV "SPOOYIAAT]
d[qeure)}sns pue UOTJRIAI[[R

£yroaod 1oy dryszeuyred ayearrd-orqnd
Sune)oey pue “YimoIs dIWouodd
prder Surdeinoous ‘edururarod pood
pue uonjedpnaed s aydoad Sunouwoid
Juawdo[eAdp pue JUSUIUOIIAUD

J0 uonerdajur 03 ddueproduur

jea18 saa1d gy D¢ ‘Teod ayj aaamyde o,
‘uonyejuawarduur 3osfoxd pue Loedoape
£o110d “voOTIENISUOWSD ‘S]OpOW
Gurdopaasp Aq yoreasar ygnomyp

98 pa[mou] [eD0] pue [EdTULD3)
Synuans Supueape pue Jurkdde

s13] Juerd oN Burpuny jjos armymoLide ‘Ansarog ‘satraysiq ‘1orep | Aqjuswdoroaap sjqeureisns pazejuad (sarpmig paduERApY
pue Surpuny paseq 303[01J "BISY YINOgG pue ysape[dueg | ‘puer) jusuraeue]y a0IN0saI [eInjeN -a1doad ajowoxd 03 suoisiaus gy DY 10§ amuR)) ysape[dueq) SyOg /
"PaAI2DAI OS[e
91 S9DINOS [EUOT} LU UL
WwoIj Sueoy pue “uosTer|
y1oddns uonepunoy ‘sjueid [9A3] [EUOHBUIIUL PUE [EUOHEN
pue pre A1unod [exaje[iq ‘Gurrojruow pue jusuwadeuewr
Se Jons ‘sadInos apIsing DIe3sY “UOTRUIPIOOD UDILISAY *Kousiyze
‘punj jo ao1nos rengax Anunod ayy 19ysuer], A3oroua] st uonezuedio pue SSauaAndaJJe dIeasar pasoxduur Ouvyg) Puno)
SI SUDURUI JUSWUISAOD) I9A0 [e SunjIoMm st uorezIUeSIo Y], a3 JO JSATBIUL JO POy LY Y[, st uoreziuedIo ayj JO UOISIA 9], | ydIeasay [ermynoudy ysape[Sueg ‘9
“uonejIUeg pue 193 M/ATH
pue SaseasIp pajprwsuer) A[[enxas
uo uorssed pue Suroenuod jo ysu
3s91ea13 Je UIJA] /SIIoMm Xag /sdnoin)
039 SSa[pUET /SSLTUNUIWOD SNOUSIpU]
(OLL) punj Jo awmjoA S[I0M JO UOT}Ed0] JSI3UT JO PIa1] UOISTA y2fo1g juonezruediQ jo awreN | # 1S

I'V XANNYV U1 €28




v

"000°099°€SS

L sem 328pnq

sejuIeD €00¢-100¢ 1ea4 oy
104 "yoddns pre [exeyefiq
y3noiy) puny s3od sejrre)

"S9LIJUNOD A} JO SUOLIIY UIASG
UT SPPLISIJ G 93 UL SYIOM SYIRIVD

*2]9 [00UDS dpeI],
quawrdoraasp Ayrunwwod pajerdajug
‘werdor ] yuswdo[eraq uswopn
‘SOLIOYSL ‘JUSWIUOIIAUY “dIed Y3[edL]
pue Ade19)r ‘UonedNpa [eULIo]

Aq mau e Jasy1 puyy 03 Aepoy Ajruewuny
9[qeUS [[IM UOTYM WSIUBWNE] MU

© JO U0Ieas Ul s sejlre)) ‘ysapejdueq
ur yoany) drjoyie)) ay jo s3urnyoesy
[E100S 33 Y}IM dUBPIOdde uf

SVIIIVO 1

‘junoure 323png ayy Aes 0}
J[NOTJIp ST I ‘JueId-qns pue
juern) 4roddns pre [ersjerg

suoneziue31o

1oujaed sj1 10 AISAT[OP IDIAISS JOITP
y3noayy ysape[3ueq 1240 [e spoafoxd
s31 Sunuawardwir st ysape[dueg-gyv)

‘s300loxd may axe arayy sweroxd yoes
1opuq) ‘swerdord [e1aaas 108 aaey
ysape[Sueq -gyvD “Ajruny pue

uotssedwod ‘9dUS[[aXd U} IM UOTISSTUI

ey sensind gV ‘SIOI0 PIM
Ajyrepros uf eonsnfur pue A3ra0d
saoI0juTaI pue 3dnpoid jey) 411008 ur
sa0105 93 Surduayreyp ayy Aq a3ueyd
Sumse[ sayeiroey TV SIomiau
[edo] pue [eqo[3 orureudp a3 jo jred
sy “Aulrp uewny 193so0y pue Apaaod
Syeuruurpd 03 ajdoad ajqersuna

pue 100od yym 1a32303 sx1om
ysape[dueg gy v ‘SOLIUNUWIWIOD
[e00] jo suoneridse 3y} £q papmo

-ardoad jo A3uSrp a3 03 JusunTLIUIOd
S[qes[eysun Ino I0j SIANMAIIAD
umouy dq [[Im dp “A1xoaod Surpus
0} PIJEDIPP JUSUIDAOUI SPIMPIOM

e unym 2010y jo reupred pue

9010 Teqo[3 e 9q [[IM [EUOT}eUIS U]
TAVD *Lumdas pue Ludp

ur aA1] 9[doad pue awod19A0 U]
sey Ay1aa0d a19ym ‘eonsn( [ewos pue
20ueIa[0} ‘2doY JO PLIOM B 39S I\

ysape[Sueg-1yvD 01

32 Q14 ‘qIA0N ‘PeION

SI9)O pue JueID)

‘uorjeziue3io ayy Jo
eare Suppiom ayj are spLysip mdnfeny
‘[TexeN ‘euniy| ‘ensny ‘010ssaf

RIE)
‘IJeldipueH ‘9IN}MOLSG i[esH PV
€891 AVHS “99l01] arnymoenby
d[qeurelsng jo juswdofeas
‘SOLIBYSL,] dseq AJUNUIWO)) 4IpaID)

juswdoraaap
PIYD pue juawdo[aAdp UaWO A

J[qe[reAe JoN

(SQ) eways ayoueyg ‘6

"€00¢

Tead au 10§ 000°000°060°01
L Palo1q 198png

[eNnuUYy "S32IN0SAI UMO
pue sjuerd “Surpun,] 1ouoq

‘ysope[dueq jo spLisi(q
9 s [1e ut soSe[Ia $Ze19 Ul SuDfIom
I ‘ODN 18981e] §,p[I0M ST DV IH

‘swexdoad 038 uoneonpas pue Jururen
‘uorjejIueg ‘UonedINPY YISl ‘AdeIa)|
JNpYV ‘uonjejueld 931], SILISYSI]

*Kypruye pue uordiax

‘xas ‘93e uo paseq uornjejrojdxa

Jo suLIoj [[e pue uoneperdap
[eruawuoIiAud ‘A31aa0d “reduny
woij 991 ysapedueg deIOWIp
pue Ayreay ‘pausiySrius snl y

(99nTIwrII0)) JUsWdULAPY
[einy ysape[dueg) Ovid 8

(IL) puny jo aumjoA

S[I0M JO UOT}Ed0]

JSI3UT JO PIa1]

UOTSIA

y2fo1g juonezruediQ jo awreN | # 1S

I'V XANNYV U1 €28




[44

*SI0M 10§ P00y st ad A}
393png ay1, "000°000°0S0%

"PaI9A0D a1k SPINSI(] D33 UoeSoeN
a103eN “euqe ] ‘e[[ruo)) ‘Suodenryd)
1oY[4g “lueSureunyg drysiaured ayy

*033 uone3nIA I93sesIq

1 ‘Ajpyewrrxoxdde Guowry "UMO I} UO SIWNIUWIOS pue ‘astrd1ajus [[ewrg “Gurimioeynue *Arenba [re jo jyouaq
st uonjezrue8io dryszowred ySnonyy ysape[dueg ur ‘Burssavoad-018y ‘uononpor | ayp 10y A[qeureisns pasn st A3ojourpay (dnoxo yuawdoasag
oy} jo 193pnq [e303 Ay, | 32mSIPp A19A 3sowe JursIom ST (LT POO, “UsWIom pue uew 10§ YOI yorym ut £319a0d jo 9915 prIom y A3oouypay, ayerpauriojuy) H(LI BT
40D pue

vai ‘dldd ‘>4Mm ‘arvsn
‘TIM St uorezruedio

ayj Jo 1ouop 1olewr

941, "000°000°6 — 0000008
1 Aereuwrrxordde
s1398pnq 1eak

auo [e303 Ay, “Surpuny jas
pue S J WOl Ueo[ “Juels)

‘A3 B[Ry pUE PUqRJ] JO BURY],
andprureq pue reeuelng ‘enyueg
‘e1ag ‘luo3a1oysry Jo euey ], qeIreyq
‘reyprerny ‘ipeney| ‘pdursereN jo
euey [ mdquyg ‘ooqeag “Ipreyouoiy

039 swwreId01J J1par) ‘Quwer3or]
yuswAodury J[og UaWOA
2)MINSa(] “SALIBYSI “AdeIdiNT INPY

uoneziuedio
9} JO UOISIA dY} SI UOTJRIA[[e A}IAO]

(yuawdopaa( yuswruoIiaug
pue [e1my 10§ a0U8D) AAAD €l

"000%29

sem 398pnq ayy ‘100 1e24
oy uf Juerd se papuny
IOUOP Y], ‘Spuny [ed07]
pue AemIoN-UOLEPUNO]
wi03s ‘ISNL dI¥d
‘drdq st 1ouop ureut ay,

‘euUTUY pue eingyjes ‘jeyrodeyg
“mdfoxg ‘meyerey( ‘meyente]
‘ejoyg “eungiog ‘ua, ‘indrurxe |
‘rezeq s,x0D) “uo3eRIyD) Jo SPLYSI]
130 eypizedn) O 91 194 [e3se0)

"SODN

squRW NODJOD 10y 110oddns
Sumure1], ‘SOON 2quiaw NODAOD
103 310ddng onsio7 ‘uswopy

oy 03 siseydwg renonaed yim
ysape[3ueg jo J[0J-IdYSL] [eISe0))
10 SOIALDY UOReIDUa.) juswiordury
PUE SWO0dU] AL RUIS[Y JO
uonedyruap] 91 0aloxd Jusrmd may
aaey uonezruedio ay [, ysape[dueg
JO 3]oq [€ISLOD 3} JO SIBYSIY

ay jo Juswdo[aAap dIIIOU0Dd 010G

019
SISATeUR DTUIOUO0D3-010G ‘JUIWIUOIIAUD
29 pue] [e}seod ‘S1aysy ‘A1aysiy

“US1J JO UOTJeWLIOJUT 9} LUTWISSSIP

pue 103705 “wiay)} Suowre woryerdaur
a3 9JePI[OSUOD ‘SOON IoquIaw

jo sanweded ay Surdofessp 103
swwer3oxd pazienads pue oywads
ugisap 03 sadesiaus ysope[Sueg

JO 3[oq [eISLOD 3} JO SISYSY

ay jo Juswdofaasp druouody 010G

(NOD40D) M10MIN
Arunuwwo)) M[0J1ysL] [eIseo)) 4

- uoszad

a[oym,, Y} Jo uswrdoraaap rerdajur
ySnoay 917 JO 93e)S URWNY JIOW € 0}
uewny ssaf woij uosiad ayj jo yymoid
ay sassajord sejure)) "uorssedwod pue
uonerdurajuod ‘raferd jo ‘dryspustry
pue aj1] Jo sanfea raydny Sunerqura

(IL) puny jo aumjoA

S[I0M JO UOT}Ed0]

JSI3UT JO PIa1]

UOTSIA

y2fo1g juonezruediQ jo awreN | # 1S

I'V XANNYV U1 €28




1994

00S°0£T'119°81

L ST junowe 3o3pnq
2002-100T 1ea4 [edsy

QYL "punj umo pue JS3d
“ueo[ yueg ‘Ayrunuruwod
I0UOP 3} ULIO] JueIn)

SI punj s,uonezuedio
33} JO 30INOS Y],

SPLASI LS O
e[[izedn $¥¢ s10400 pue ysapeduegq

9} I2A0 [[e SYI0M VITHSOUI

peasawor] ‘puef dorD) ur 2d1deI 007
I norIdy 821307007 “UO1D9)0I ]
Ansaroy [ernjeN pue A13sa10,]

[e1D0G “UOTRIdUDSaY PUE UOLD}0I]
[EJUSWIUOIIAUY Pue UOneSLLI]

pue armynordy “9InjNoLIag “SaLIaYSL]
SD03SaAIT “@anynoLIdy [esrdo[oog
‘Gunerausn) awoduy pue juawiojduryg
‘Gururer], quawdo[aaaq uewnyy
‘Burpring uoneziue3iQ s,o[dosaJ

‘a1e $oBIARDE YIIHSOWU JO seary

‘dnenowsp Apumuad

pue “punos AJ[ejusWuOIIAUD

qsnl A[reros ‘orqeymba

pue aanpnpoid Ajresturouoda st
yorgm £3910s e sadesiaud yTHSONI

VIAIHSOdd ‘81

Palord 5oAY
pue SWOOUT-TIVD YHM
swwrer3oxd diysiaured

sey uonezuesio

YL IS J wox

ueo[ pue jueid A[urew

st puny uonezrue3io ay [,

‘ysope[3ueg jo PIUSI(
indizen) pue jeyraSeq ‘eunyy
A} UI SYIOM UOTeZIUeSIo 3y,

'3 HPIID-0IDTW ‘JUSWUOIIAUD
‘uonedNpa qIesY ‘spySL uewny
‘1opuad ‘uoneziuedio sajdos uo

Sunyrom Apuasaid st uonezruedio sy

*£3a100s snosadsoid a1y A110a0d v

AOTOdVN L1

‘mdpewe( “mdiayg 4oydg

uonN[[O] [eFUSWUOIIAUY
‘A0eD0APY ‘SSoUDIEMY ‘SOLIOYSI]

HCQEQO~D>O@|OUW SpIemo}

‘sper] [[IH SuoSeny) ‘ueGuweunyg ‘AJISISATPOIY “JUSWISSRURTA] 90IN0SIY yoeoxdde aanoeord pue aaneaouur (IWODVN)

y1oddns pre [exsrerig ‘mdizen) ‘Y3ursuew A ‘(uedyruey [eInjeN JuswaSeury pueIA ue y3m AJISISATPOIY JO UOHJRAIISUOD) JUSWAAOJA] UOTJRAIISUO)) INJeN 91
I0M DED
‘(JuowaBeURA] 19)SESI(] PUE PURIIAM JO SNDOJ UBW dY} JOU SI SIY} YSnoyy
‘1972 M) INIAMVM Pue (juawssassy | “Surjooypds ur juswdo[aaap s[qeureisns
pue Suruue[J ‘me] [eJUSWUOIIAUY) Jnoqe pajeonpa aq o3 pasu a[doad
‘ysape[dueg jo uorday | VJI1d ‘(ARIN) yuswedeuey 201nosay | jeyy apdourid ayy syroddns gD -asned
[eIse0)) os[e pue uniepy 1§ ‘fuedredon [eINJEN ‘UOHBAISISUOD) AJISISATPOLY) NDAI 23 ut pajsazajur Aprenonred
‘(urerd poory) y3ursuew KN ‘[eysLiy, NODOIY 21e swrexdorJ pauuerd jou axe oym o[doad 03 30suu0d
‘(spea] [tH Suodenyd) LHD ‘SUYND pue 3urod uo aray ], ‘Juswadeury | 0} MOY MOYS 0} SI aN[eA Pappe § DD
M UoTjRIDOSSE Ul ysape[3ueg Jo apIs I9)SESI(] pUe PUB[IIA “T9IeA *9INJEU SIAIISUOD PUE SIN[EA Jey)
1SBa- 310U Ul urseq Ioe}] [uefureunyg quawissassy pue SuruuelJ ‘me | prrom isnf e aaey o3 St ND JO UOISIA
9002 03 dn 000°000°50E ‘(euy]) (P[IOM dY3 UI 3S9I0J | [EJUSWUOIIAUY ‘JUSWSTLURW IDINOSI YL DA jo a8ejueape aaneredwod

L “Surpun,] 1ouoq

aao1duew }sadae] ay) ueqrepung

[eINJeU “UOHRAIISUO)) AJISIDATPOI]

pue NDAI 03 9n[eA PappV DHD

ysapej3ueq -NONI o1

(IL) puny jo aumjoA

S[I0M JO UOT}Ed0]

JSI3UT JO PIa1]

UOTSIA

y2fo1g juonezruediQ jo awreN | # 1S

I'V XANNYV U1 €28




144

‘AdVd St yeys ssedoid ut s[oo}

Apoq [ed0] urdojpasp puy

Vd Sutsn st GYND 1] uoneziuedio ‘Gurureny L10yedonred -dryszowred ySnoxyy sansst (HDVIN) Arpuegsniy
*SaTUNWIWIOD 1oujre] “diysreuyred ySnongy sapraoxd GND Aprenonred JuswuoIIAUL pue A3raa0d Ayunurwo)) y3noyy ways£sodyg

Ay} ym Sunjiom awn jyess 94,6/ | poyew Axojednaed ayj sasn josfoad sy, uoneziuegio s,oupred mQ ‘1opuad ssaxppe 30afoxd sy, onenby jo juswadeuey ¥
Apnys ase)) ‘s3unasw Juejnsuo)) -Bururen (uowaZeuey

%02 ‘(uotssnosiq dnoio) sndog) 094 apraoad jou op £oyy ‘oN SjUdWWO)) ON Uo7 [eIseo)) pajerdajul) INZDI €

‘100lo1d oy Sunuawaduur

103 Burpuads st awin Jyels Jo 9,0f a3eIaAe
9} I9AIMOL] "I9JEW 3} JNOJe dILME
Apoexe jou we | ‘uonuaAzaur afoxd
a3 Sunuawardwr 03 Gurpuads sy

J3e1s pue 393pnq ay3 Aes 0} JNOYJIp SI I

*KoaIns aurpaseq
10§ S[00} V¥ PPO a3 sasn pafoxd ay,

"ODN WOIJ I9qUIdW JJe)s
JO I9qUINU JWES PUe SILIDYSL]

jo yuaunyreda(] ayj Jo
j3e3s 06T sapraoid joafoxd ayy,

‘30aloxd ayy ur sansst opuad
oY) sassaxppe osye 3afoxd
OUL "POOYI[SAI] ST IOM
paseq Ayrununuod spremoy
yoeoxdde [rerano yoafoxd ay

sartaysIy jo juaunredag

109[01 SALIBYSL] YHNO] Z

*Ayrunuruod

ay3 ym puads sw gyess Jo 9,08 INoqy
“SaNIUNWIWOD dY) Sunje)I[oey aIe Jjels

ay pue uonjeyuawsdwr 33(oxd apy 107
puads st Asuow a3 pue sarTUNWWIOD 3}
Im saom 3urajoaut Aqpe3os st 3oafoxd sy

‘sagexped umo 1y

2ARY SV IRIVD ‘VIIHSOUd DVad M1
ODON s1owred 1yiQ (193U YSLIPIOM
ySnoiyy) eysoys ayyoeg £q pasndoy

0S[e poyjaw awos ‘(UJV J "9'T ‘S[00}

Vi dUIquIod sMo[[0] SYND ‘saypeordde
V3d 9sn uonezruedio s, oujred

oy, ‘diysroumreg ySnoayy yuswarduar
Ao “Bunyuawardwur Appoairp jou axe app

'SAND

JO dUEISISSE AU} YIM VI
Gunyuawardwr am oafoxd ayy
ur pue (3run uonejuawa[dury)
JIun g pue

Gururer) umo Ino aaey I\

‘sansst A310a0d

pue 1opua8 Suissarppe are
wa)sAs 90IN0SaI [eInjeN ‘ZIA
saypeordde wa)sAs a01nosax
Gurssnooj st 309foxd ayy,

SoLIaysIq JO wﬁwaaumgwm—

(¢-n49D)
Z 3sey ] 103lo1 ] yuswadeuey

SILIAYSL] paseq Ajrunurwo)) ‘T

S[I0M jo d8ejuadidg

sananoe Arojedpnred jo [pAd]

saydeoxdde
Axoyedpnreg ur Sururery,

yoreoxdde suonyeziueSip

p2foxg juonezruediQ jo awreN | # S

d[qe[reae J0N

PLIOM 3} I3AO [[Y

a[qe[reae J0N

d[qe[reae J0N

Jued PIIOM 94 L 61

‘uonyeziue31Q) YO 0} DULISISSY
quawdoppas ur ronduwo))
‘uonen[eAy pue SULIO}TUOIN

ypeduy quawdoread( astdiajuyg
SIWOU0DY [[ewg ‘ Yi[edr] “‘Suisnoy]
“UOIONPOIJ PIag pue Juruapren)

JuswaSeue|A 19)SeSI(]

(IL) puny jo aumjoA

S[I0M JO UOT}Ed0]

1S319)uT JO P31

UOTSIA

y2fo1g juonezruediQ jo awreN | # 1S

I'V XANNYV U1 €28




°i%

duies pue awy 9,9 IRy} puads
J7€1S 9T, "SIUIUNWIOD dU} YIIM dAJOAUT
are adejuadrad winurrxew 303(oxd ayy Uy

'S[00} V¥ TUSISJJIP SARY SN "S[00} W
QUIqUIOD SNOLIEA SN ysape[dueq -V

ddAd dYL ‘J3e3s uoneziuegio
1aured ano jo Sururen
Vi d Surpraoxd are app

PpIoyasnol ay1] saydeoidde
Gururwrer3oid snorrea

sey ysape[3ueg-gyvD

ysope[Sueg-1yvO 01

%0L-9WL],

"pasn sI S[00} Y J “‘UMOwy A[}oeXd JON

*3[qRUOIIUSUI JOU ST I9quinu
oy nq Sururen; papraoxd

st jye3s uoneziue3iQ
‘uonjeziue3Io apis

Jno papraoid sem Gururen oN

“JUSWIUOIIAUY
pue ‘spy3ny ‘A319A0] “Topuan)

UO YIOM OS[e IMA SIOM paseq
Aunuwurod spremo} pamoy[oy
are yoeoxdde pooyreary

(59) eypys anpueg 6

“UOTJUSAIDIUL AJTUNUIUOD
oy Sunuawsrdwir 105 puads st 3o3pnq
Yl JO %,0£-99 Pue AJTUNUIWOD dU} 10§

98Ny st Ioquunu 9y

pue 31 WLIOJUT P[NOD UOISIATP

Sururen au} “roquunu dsaures

VI a4} INoge s1eme jou wre

*SUOTJUSAIDIUL
aaneaouur Surdeinoous
yoeoxdde onsijoy

(9anIuIwIo)) JusweduRApY

w JjeIs Jo 9,08 puads uoneziuedio syl | ‘S[00} V¥J PPO ay} sasn uoneziuedio ayJ, 1 ‘Sururexy Surpraoid are ap, e sarjdde uonezuedio ayy, eIy ysape[dueq) DVId ‘8
“uonjezrue3Io ay Jo
A3ayens uonejuswardur sy 10§ pajedof[e
s1198pnq ap Jo aejusdiad sures sIeak ¢ jsef ur jyess suosrad
pue £runurwod 9y} Yim I0M 0} duin "umo Ino 10y ssadoid Aue padorasap jou 0T ¥Vd pue suosiad 0z Wid ‘yoeoxdde A1ojedonred (sarpnyg pasueapy
73S JO 9%,0G-0F SiT puads uoneziuedio ayy, pue s[003 VY J ppo asn uoneziue3io ayJ, ur paurer} uonezruedio ay [, 9y} mof[oy uoneziuedio ayl, 10§ aMuR)) ysape[dueq) syOg ‘/
“SNSSI [RJUSWUOIIAUD
ay pue £praaod “repusd ayy
‘Junowre 398pnq ayy Aes 03 JNOYJIp ‘ssavoxd sassarppe os[e uoneziuedio
s1313nq a[doad Ayrunuruuoo ayy 105 | ourquiod Aue aaey 3,uop uonezue3io ayJ, *9aure) Jo IPquInu YL "pooyrRAI] st yoreoxdde Ouvyg) Punod
%06 spuads st aw jye3s uonjeziue3io oYl | °S[00} V] PPO Y} sasn uoneziuedio ayJ, oy Aes 03 JNOLIP ST 31 ‘ON [[exaa0 uoneziuedio sy | yoreasay [ernnoLdy ysapedueq ‘9
‘[9A9] Ayrunwruiod
e awn Jyess I3 Jo 9,0/ noqe puads *A[reuoneurayuy
Aoy pue Ayrunurwod 9y} Yim Apoaip ‘APandadsar garv-ATH | pue Aqpeuonepn Sururen vyd
Sunyiom are suonezruedio oured | pue jusuremoduy pue Aoersyr ur Sursn Gurpraoad are Loy -Sururen 039 syt uewny ‘Ajroaod
mQ "A[JO9IIp IOM 3,UOpP dM SNedaq SANOILS ONIAJALS “IDH 11Ty Surureu Surpraoad pue jiun Sururen pue 1apuan) ‘saypeoidde
‘73838 [9Ad] Ayrunwiwod Aue dAeY 3,U0p I s[00y Aroyedodnire uMo Iy aaey A3y, ayeredas 303 sey pry uondy POOYI[DAI] JO d1eME Ik AT, ysape[dueg — pry uondy G

‘(suonyeziueSio yusweSeuew
3DINOSIY “ZIA) UOIINISUL

SI0M Jo aGejuadIag

sanianoe Arojedpnred jo (a9

saypeordde
Aroyedonae ur Sururery,

yoeoxdde suoneziuedio

pafoxg juonezruediQ jo awreN | # S

I'V XANNYV U1 €28




9%

J7©3S JO 9,0/£-09 S31 puads uoneziuedio oy, | pue s[00} VY J PPO Sosnh uonezuedio ayJ, paures) jJou uoneziuedio ayJ, 9} SMOT[0] uorezrue31o ay[, pue [exny 10j a1ud))) ATID €1
‘uorenyis e durpueisapun
9,G-€ SI SOUTUNWIUIOD 10§ 'S[00} V¥ SurpIedar uoryuaAIajul yonur ‘Burureny A1oyedonred jo spremoy saypeoidde (NODH0D) MIoMIPBN
puads 398pnq pue swy syewrxordde ayy, dAEY J,UOp I “A[Mau paurioy NODIOD sp10s Aue apraoid Jou op ap waysAs Aue aAey] Jou Op I Aunuwwo)) M[0J1YsL] [eIseo)) g4
“dInjeu
pardde ue yym yusuoduwod
pajeidajur ue SI ydIeasay
‘pajonpuod ospe axe spafoxd
JO uorEN[EAd pue Apnis
ydap ug *sansst juswdoasp
pue sisA[eue [e10S UO SI9ped]
pUe SI9YIOM [BIDOS 0} SISINOD *SaNSSI dA0qE
Sururen) ure) wnrpaw oy Surpregdar swerdoxd
pue 110ys yjoq sapraoxd Burog uo (p ueyy arow asey
1aD 24l ‘(@) ammnsug ASY, "S9NSSI [RJUSWUOIIAUD
juswdoread(] sejrre)) pue syySur uewny
*0,G/-%0, d9e1aAe ue ur puads st Asuowr 'S[003 VI d Surureu aynyysur Sururen ‘K11on0d “1apuag ssarppe
3y} pue 9,69 a3eIdAL UR SI AJIUNUIUIOd Bursn jo sfem umo 1133 aAeY A9y} U)o e aaey Ady], "Appuanbayy 0} paau peordde pooyr[ear]
ay) 103 awny Iy} Surpuads are jyess ay [ Jsowr yng ‘s[00} Y J asn Aay A[[erouany Gurureny 3urpraoxd st sejrre) Jnoqe dIeme [[oM SI SejLIe)) SV.IRIVD ‘1
*039 Juawdo[aaaq
Ay1AOY drwouody
[[ews ‘uoneIqeyar
pue Jor[ey ‘arnjonuseryuy
Burping Juawuoriauyg
pue uoneIIUeg “I9Ye
‘uonyednpy ‘uonimy pue
e ‘sayoeorddy aoinosay
[ernjeN pue 2oLy
‘Kymbyg 1epusn) ‘Burpying
Aypede) ‘diysiowmyre g
A3oyens *Ayqiqe uorsiazadns ‘Koedoapy ‘saypeorddy
uonezruedio ayy Sunuawa[dwir 10§ pue UoneZI[IGOW AJIUNUWWod paseg sy3ry ‘sayoeordde
puads st junoure 323pnq ayy jo adejuadiad “Vld U JFeIs 00§ paurer AJ1IMdag pOOYI[ATT
saypeordde
SI0M Jo dSejuadiag sanianoe Arojedpnred jo (a9 Aroyedonae ur Sururery, yoeoxdde suoneziuedio pafoxg juonezruediQ jo awreN | # S

I'V XANNYV U1 €28




Ly

"%S6 Inoqe s1398png
Uy pue AJTUNuIuod ayy 10§ 906 WL}
13y Surpuads st jyeis uonezruedio sy,

'S[00} Vid
PPo 3y sasn Af3sowr uorezruedio ayJ,

006 drewrrxoxdde 3ururern
sap1aoxd uonezruegio
ay) ‘yoeoadde Arojedonre ur

OUST[O}] A} Se JI [[eD oIe oM
pue pooyr[aArj st yoeoxdde
[Te1aA0 uonezuedio ayJ,

VIAIHSOdd 81

9%,0£-09 SI SIIUNWIWOD 10§
puads 3198pnq pue swy syewrxordde ayy,

's[00} Vi J Surpredax
UOTJUDAISJUL YDNW dABY },UOP I

Jyess 1ySe

I0J [EULIOJUT pUE Jjels OM} 10§
SGururen Lro3edonred reurioy
sapraoid uoneziuedio ayJ,

‘Juswadeuew

90IN0S3I [eInjeu

UM UOHRZITIOW 21208
pue yoeoxdde pooyr[ear]
sey] uonjeziuegio ayy,

AO0TO0dVN pas

‘sanrAnioR 3ooloxd
9} JO JUSWIIYIA] A} 10§ S[00} W]

‘suonezuediQ
03 Sururer] juswageuey
20IN0S3Y [eINEN

yoeorddy Suruuerd paseq
201nosay ‘yoeoxddy paseq

Ppaziuoysnd A3y} SaWaWOg ‘S[00} V¥ pue jjess 1193 jo suosiad g | enss] pue wa[qor] yoeordde (IWODVN)
%09 SBuisn uogeydepe umo 1Y) 303 aaey opn | 03 Sururen; vy J papraoid apn paseq yejiqer]/waisAsody JUSWIAOJA] UOTFBAIISUOD) dINEN] 91
UOISSIWWIO)) [BAIAING ‘uonezruegio
saadg-DGg “(Fuswissassy ANSISAIPOIg 1auwred ySnoxyy 109foxd 1no
prdey) vy ‘Guawuoiiauy [e3seo)) jo juswadur ap “Jusweeuew
Jjuswssassy pidey)) DV Surweu sjooy -Bururen yaloxd ur Appoarrp
%0I-%S Sursn jo sAem umo 11ay) 303 aaeY I\ apraoid jou op ap "ON JA[OAUL JOU OP dM A[[ediseq ysape[dueg -NDNI gers

‘santanoe 3o9foad ay jo
uonejuawadur 105 198pnq pue swry jyels
J0 9,09 spuads a8eraae uonezuedio ayy,

‘Burzimn are £ay) pue ssavoxd
AdVJ UO paurer) a1e am Mou jng ‘s[oo}
V3 Sursn jo sAem uMo o aAeY IM

“UIM [eap 0}

9yedNPd pue S[00} Y} SN O,
-ardoad Lyrunurwod pue jyeis
ayy 03 Surureny Lroyedonred
sapraoxd uonezmuedio ay,

-A3orens
uonejuawa[dwr weidoid ayy
UI PII9A0D OS[e 318 239 SjyS
uewny] ‘A}1oa0d pue 1opusn)

‘pooyraAr st yoeordde
[[e12A0 uonezIue3Io Y],

(dnoiny yuawdorpasg
A3oouypay, ayerpaurioyuy) H(LI g

‘uonyezuedio

oy jo A3ayens uonejuawarduwr

a3 10§ pajedof[e st 33png ays Jo %0/
pue AJunuuod ayj Yirm SI0M 0} duin

"“umo 10§ ssa001d Aue padofesap jou

Vd ut [ouuosiad Aue

"SaNSSI [BJUSUIUOIIAUD
pue 1opual ayy ssarppe

pue A3x9a0d a3 dyedrpers o3
a1doad 100d 3y 105 Sunyrom
st uonjeziuedIo Ay, ‘sisA[eue
uonenyIs 10y wajsks Aue
SMo[[0F 394 j0u uoneziuedio
ay, 'yoeoxdde pooyraar

(yuawrdoraad( Juswruosiauy

SI0M Jo aGejuadIag

sanianoe Arojedpnred jo (a9

saypeordde
Aroyedonae ur Sururery,

yoeoxdde suoneziuedio

pafoxg juonezruediQ jo awreN | # S

I'V XANNYV U1 €28




8y

“ID1JJO RN pue Jururen)

1e[N3a1 pue 9)ISqIAL

uoredunuwod 03 ssadoe

(yuowaBeuey

-9[qeorddy Jo0N | paseq juarp 1oy} aaey A3y “19)J9[SMAU dARY AdY} “SIX "SJUSWIO)) ON sey uoneziue3Io sy} ‘sox Uo7 [e3Iseo)) pajerdajur) INZDI €
*MOUS Wy A1ejusawndop
pue eweip 39138 Aq
‘ssad01d 19pun Els SSOUDIBME SSeW S9ZIUe3IO
‘[192 Sururen S131inqg ‘Suruonouny oL se | Inoge areme A[joexe Jou we o9loxd ayy, -asnradxa
“JInoqe se jusunredap ayy inq | aysgapp ou sey sloxd sy |  ‘eaey Aewr jusurjredap ayp UOTJEdTUNUIUIOD 3} dARY sataysty Jo jusurredaq
areme jou we [ pue yred | ‘90 Surturen oyads ou pue | -Zunesw rendax ‘doysyiom | Ing ‘A391e1)s UORUTWASSIP SaLIdYSL Jo Jusunreda ’ :
oy} Surop s [[90 TN Y.L 1190 291N sey ploxd oy | “Bururen ayy sey josfoxd ayy, oyyads ou sey pafoxd sy, ayj osye pue pafoxd ayy, 109[01 SaLIAYSL] YMNO] z
‘110da1 UMO INO
sonpoid app “uonezruegio
orqnd [epIeuIwod
Aue a1y ap “Sunurad
193s0d 10§ ‘WO UID]
SII 9M UOT}RIUSWNIOP
09pIA 10§ INg
‘[949] Ao110d pue Aoesoape
“UOT)RULIOJUT ‘Burqqor ur A[reradsa sotaysiy jo jusuredag
Sunnqinsip pue Sunnpoid asnradxe uonedTUNUIWOD ) )
‘swerdoid se [om ‘Burreys 103 Aor110d € 10/pUe UMO INO dABY M (z-Na9D)
se 10aloxd yoes 105 spoyjewr ‘1190 AN pue ‘sguneawr zengar pue A3aye1)s suonedTUNUIWOD ‘S[LI9)EW SUOT)EDTUNWUWIOD Z 9sey ] 103(01 ] yuswadeuey
HIPIA UMO INO 9ABY AL | Sururer] umo Ino aaey I I9)J9[SMAU dABY M ‘SIX e sey uonezuedio ayJ, asnoy-ut saonpoid joq SaLIdYSL paseg Ayunwuwo)) I
wd)sAs AS3jex)s uoneUTUIASSIP y1oddns jasnpradxa
uonen[eay pue ULIOJTUOTA] 190130 IR /Sururel], | SIPIANOE SUOHEIIUNWIWIO)) / UOTJedTUNUIUI0)) SuOrEdTUNWWO0)) p3fo1g juoneziuediQ yo saweN | #1S
SjURUWIWOD) ON| SjUUIWO)) ON SUSWILLIO) ON SUSWIOD) ON Sueg PLIOM YL ‘6L
“0IM)
Gururen) ay aareda1 Aewr
I9qUIDW JJe)S A} JO SWI0G
‘JyeIs 0GT Inoqe st saydeordde
aseq AJTunuwuod pue jyeis peoxddy
saypeordde
SI0M Jo dSejuadiag sanianoe Arojedpnred jo (a9 Aroyedonae ur Sururery, yoeoxdde suoneziuedio pafoxg juonezruediQ jo awreN | # S

I'V XANNYV U1 €28




6¥

‘uonjeurIojut unnqrisip

‘[[92 A pue Sururer], pue Supnpoid ‘Gurreys 'siseq qol ayy
‘swwerdord se [fom oywads ou Jnq yoreasar ‘s3unjeaur 105 £or10d € 1nq A331enS U0 JOBJUO0D SIWI) JWOS pue
se joaloxd yoea 105 spoyrowr uo asnradxa g pue 1e[n3a1 pue IS gom SUOJEITUNUIUIOD USHLIM asnradxe uopEdIUNUIWOD (sarpmyg padueApy
HIPIA UMO INO dABY I JI9UIRI], UMO INO dABY M “I9)}9[SMIU dABY M ‘SI X ou sey uonezruedio syl umo sey uoneziue3io sy, 10§ 213U ysape[3ueg) SyDg /
*S9LI030IIP
[eoruya) pue saryderdorqiq
‘sjrodar renuue ‘uonyeziue8Io
‘staded Teoruyoay ‘sunsng I9YJ0 UM UOTJeWLIOfUT
‘waysAs uonenyesd ‘sydei3ouow dyULDS | UOLBUIWISSSIP Ay} dARY INq ‘uonezIuesIo ayy
pue SULIOJIUOW UMO | “UOISIAIP RN pue Sururen apnpur suonedrqnd ‘A3arens uogeorunuwwrod | yim Sunjrom are [puuosiad OuvY) [Punod
s3I sey uonezrue3io ay} ‘sax sey uonezue3Io 3y} ‘S9x sey uonezuedo ayJ, ou sey uonezrue3io sy [euoneWIdIU] pue [euoneN | UdIeasay [ermnouly ysape[Sueg 9
*2}9 SIBUIWS
‘sdoyssiom ‘s3uneawr
‘112 ‘[[92 3N pue Sururer], 1e[nga1 pue a)Is qom JIUN UOTJedIUNWIWOD
HIPIN UMO 113} ey Aoy, umo Irayy aaey L3y, ‘I91JO[SMIU dARY OM ‘SIX ‘ON yeredos e aaey ap ysape[3ueg — pry uonoy G
“S[I0M a3 03 pawojrad
pa1ry a3 o }1adxa awos
0} pue GYND “aloxd ayy
JO Jreyaq uQ ‘uonejuasaxd
“UOREULIOp jurod romod ‘siaysod
Sunnquysip pue Sunpnpoid ‘ertod
‘Gurreys 10y Lo1j0d e sy SHOCOT [EOIUH2} A
239 preoq[[iq pue sivsod 9M JNg "UOI}EdIUNUILIOD SIPHIOYELL LOREDIIMIIOD
9STOY-UI I1a) dARY A3y,
‘sguneowr re[ndar pue noqe A3aens (HDOVIN) Arpuegsniy
“I01J0 GRIN pue 911S gom “A[[euorsendo A1aa suonedIUNUWOD dyads *asn1adxe uoredIUNWWOd Aununuo)) ySnoxyy waysdsooy
“[[92 HIPIA UMO INO dABY AL | Surureri] umo Ino aaey apm I9}J9[SMAU dARY M “S3 X ou sey uonezue3io sy 100d sey uongezruedio sy, onenby jo juswaSeuey b
239 19p39[smau “syrodoar 1|
S[ELI9}EW UOHedIUNUIWIOD
9SNOY-UI 119y} dARY A3y,
‘Koedoape pue Aorjod
‘sguneswr ‘Gurhqqor ur asnradxa
wR)sAs A83jens uoneurudssIp y1oddns jaspradxa
uonenpeay pue SULIOJTUOTA] ID1JJO FPA /SuUrurer], | SIHIATOE SUOTIEITUNUIWIOD) / UOTJEdTUNUIUO)) suoredTUNWWO)) paloxg juoneziuediQ jo sweN | #7S

I'V XANNYV U1 €28




09

UI UOJRULIOJUT A[oUIl) pue
djeIndde YHM juswaeuew
ap1aoxd o ‘waysAs g
[euIa)ul Ue Sey sejre))

*SIDIJO
AN 11adxe awos yym

1190 AN 31q e sey seyrre)

“MOU d)IS-GOM AUk dARY]
j,uop Loy Ing sSuneswr
pue 1p9[smaN ‘sproday

[enuuy re[nday sey sejure)

10J AZ93eI}S UOTIEdTUNWIWIOD
sey uonezruedio

aY [, ‘paonou Loy

se [[e 105 uado st sejrre))

pue Adrjod “SurAqqor
uo YI0Mm os[e are Ay,
‘319dxe vonEdTUNWWOD
UMO dAeY SeILIRD)

SVIIIVO 1

“(AND
uorenfeAy pue SULIOIUOIA
K10yedonaeg ayy Surpnpur

suwrwrer8ord se [am
se joaloxd yoea 105 spoawr
HIPIAL UMO INO dABY A

‘192 4N pue
Jururer], uUMo Ino aAey I

‘s3unjeouwr
1e[ngar pue a)is qom
“I91JO[SMIU dARY OM ‘SIX

30 Vid Apmis

‘Guneawt ‘JGy] “Surureny
aziue31o0 os[e uoneziuedio
ay) Aj1a1308 9A0QE

A} JO INQ "UOTEUWLIOFUL
Sunnqiysip pue Sunpnpoxd
‘Burreys 103 Adrj0d e 10/pue
A8ayens suonedTUNUIWOD

e sey uonezuedio ayyJ,

‘[949] 4Ao110d pue Aoesoape
‘Burqqor ur A[readsa
as119dXa UOHEdIUNUILIOD
UMO INO dABY dM

‘S[eLIajeul suonjedunuuwod

asnoy-ut saonpoxd FYvD

ysopejSueg-qyvd | 0T

-aurPpIng ay

dABY 9M JNq JI pawWeu jJou
am pue uonezuedio mo

Ul W9)SAS uoneneas pue
uriojiuow ALY 9M ‘89X

IO AN Pue 190150
Gururexn) ‘(90 Sururer],
sey uogezuedio sy,

‘uogyeziue3io

1o ur Ajren3ar joaw

3M puR 3JISGIA OU dARY

9M 1N UOT}EDTUNUIWIOD 10§
uonendin seded pue ja5es|
410da1 [enuue ‘rapa[smau
saonpoid uonezruedio ayyJ,

‘uonjezruegio

o) WOy S[erIajewr

ayy aseypand o3 Ayrunyroddo
ue ST 9I19Y) pue uoneziedio
1auyred 10 siouop

o) Suowre paynqrysip

I0J S[eLIS)eU 3y} JO dWOG
‘uonjeziuegio £q padofaaap
S[eLI9}eWl UOT)EdTUNUIUIO))

“S{rom oy} urroyrad
SIOPUDA IO U} NSU0d
pue eapr ay sdofesap

ad 9yl ‘uonezuedio
ay ur Sunyrom st asnradxa
UOIEDIUNUIWOD ON

(S9) ewPYS dppueg 6

‘waysAs
uoneneas pue SuLiojruow
[BUISIUL INO dARY M

"I901J0 FRIN pue Sururen
paseq-palord mo aaey ap

‘sSunesw
IeNSal pue 3)ISqOpL
‘19}}3[SMaU dARY OM ‘S X

"[[90 UOT}EdTUNWIWIOD pue
190 AdedoApe ARy 9M S

‘[eLI9}eUl N0
Pa10RIUO0Dd dARY JUOP A3}
g AJuo asn 301530 I}
107 s3r0da1 esruay 1|
S[ELI9)WI UOT)edTUNUIUIOD
9SNOY-UI 113} dAeY Ay,

‘Aoeooape pue Lorjod
“Burfqqoy ur asnradxa
UOTJEDIUNWILIOD 0} SSADIB
sey uonezuesIo sy ‘S9x

(99nTUIII0)) JUBWROURAPY
[eamy ysape[dueq) Dvid ‘8

wR)sAs
uonjenfeaq pue SULIO)TUOTA

10130 G /Sururer],

SINIAIOE SUOTJEITUNUIWIO))

A83jens uoneurudssIp
/ UOTJedTUNUILIO))

j10ddns jasnradxa
SUOIEdTUNUWIWO))

13fo1g /uoneziuediQ jo sureN | # 1S

I'V XANNYV U1 €28




1S

“WI9)SAS
uonen(ead pue JuLIojrIour
[eurajur a1ay 308 aaey Aay,

I201J0 RPN pue Sururen
paseq-palord mo aaey ap

‘s3uneauwr
IenSal pue 3)ISqopL
‘19}}9[SMOU dARY OM ‘S X

UOTJEULIOJUT
Sunnqiysip pue Supnpoid
Burreys 103 Aorjod e 10/pue
A3s3en38 suoryedTUNWILIOD

e sey uoneziuedio ay[,

107 sy10da1 edruday a1y
S[ELI9}EW UOT)edUNUIUIOD
9SNOY-UI 113} Ay Ay,

‘Aoeooape pue Lorjod
“Burfqqoy ur asnradxa
UOTJEOTUNWILIOD 0} SS3DOE
sey uonezruedio ay) ‘sax

ysapej3ueg -NONI 'qT

-ooe[d ur waysAs Surrojruow
[eUIDUL 2ARY 9M
swrer3oxd/soalord A1oaa ug

*S1901J0 SurIojruow
pue Sururei] aaey apm

‘s3uneauwr
1e[nga1 pue a)Is qom
‘19)}13[SMaU dARY 9M ‘S X

‘uonjeurIojuT UNNgLYSIP
pue Sunnpoid “Gurreys
105 Aorjod e sey HAII

232 Aoedoape

Korpod pue Sunjromisu
‘A3orounpay pue

1apuan) ‘Gurpring Lyoeded
reuonmysuy ‘“A3ojoupay,
jo Iaysuel] pue Surureiy,
‘Koedoape A[renadsa
as119dXa UOHEITUNUIUIOD
aaey uonezruedio ayf,
*S[eLI9}e Wl UOT)EdUNUILIOD
asnoy-ur unnpoid st HA L]

(dnoiny yuawdopasg
A3oouypay, ayerpaurioyuy) H(LI BT

"I9Y) ST Wwd)sAs uorsiaradns
Jye1S JO JI0YS B Inq
‘SPOYIOW RN OU dARY M

-asnradxe gN
pue ISurei] ou aAeY I

s3uneawr re[ngdar pue
repuared 4arydured 4apj00q
‘2INyd0Iq aALY 9M ‘S9 X

“UOT}eULIOJUT
Sunnqiysip pue Supnpoid
“Burreys 103 Lorjod e Inq
A3e3en38 suoryedTUNWILIOD
ou sey uoneziuedio ayyJ,

‘a8parmousy ayy aaey
I01D3I1(] SAYNDAXY A} INq
‘asnredxe uopedIUNUIWOD

ou sey uonezue3io ayJ,

(yuewrdopaaa( Juswuoriaug
pue [eIny] 10y 213udD) AHAD €l

“SOLALIOR
uoneziuedIo U INo
I03UOW 0} wistueydaw dn

MO[[OJ 9ABY dM JN( “WISAS
uoren[eas pue Surioyuow
Aue aney 3,uop ap

‘payeudisap

120130 10 JIUN UOLeN[eAd
pue Suriojruour 10

Gurureny Aue aaey] 3,uop ap

‘sguneaur re[ndar pue
amypoiq 41odaz fenuue
“I9}J9[SMIU dARY dM ‘SIX

“UOT}eULIOFUT
Gunnqrusip pue Sunpnpoid
‘Burreys 103 Aorjod aaey nq
‘A3a3e1)s SUOTFEITUNWILIOD
oywads Aue

jou sey uonjeziue3io ayJ,

‘Koedoape Lorjod

‘Burfqqo| uo yIoMm 24kl pue
as11adXa SUOEITUNUIUIOD
e sey uonezruedio ay [,

(NODA0D) s10MIDN
Ayrunurwo)) N[03I9YsL [eISe0D) 4

“Buppiom st (NA) HuN
Suriojiuoy pue Juruuey g
3} ‘SUOISIDAP e} 03 I9PIO

‘uonjewIojur SUNNLYSIP
pue Supnpoid ‘Gurreys

‘Koedoape

wR)sAs
uonjenfeaq pue SULIO)TUOTA

10130 G /Sururer],

SINIAIOE SUOTJEITUNUIWIO))

A83jens uoneurudssIp
/ UOTJedTUNUILIO))

j10ddns jasnradxa
SUOIEdTUNUWIWO))

13fo1g /uoneziuediQ jo sureN | # 1S

I'V XANNYV U1 €28




[4s

SJUSWILIOD ON] SJUSWILLOD ON] SJUSWILIOD ON] SJUSWILOD ON] Sueq PIOM YL ‘61
‘uonyeIoud3
juswkordure pue swodur
pue juswdo[eadp 01nosax
uewny quawdopaap
"239 SI9PS[SMaU ysI[Suy pue d[qeurRISNS ‘SANSSI I9PUI
e[3ueg Ap1a31enb ‘sarnypoiq UONeZIRIDOUdpP pue
VIHSOU ‘satrerp *S[ELI9JEW UOI}EDIUNUILIOD 9DUBUIDAOS “UOI}EdIPEeId
“SI0M 0} PIJoAIP renuue qrodax £jianpoe juaIayyIp dnpoxd £119a0d JO sansst uo syIOM
a1k Jje)S [[IS JO I_quINu [enuue rwas pue fenuue | swweirdord uoredrunwwIod wed} Areuridospynu
*BuryIOM SI [[20 uonEN[EAd e [[9> yjoq ays ug [[2> | saysiqnd os[e uonezmuedio j10ddns yuswdopaaap v Loedoapy
pue Surrojruow peduwr | uoneneas pue SurrojruOw 9], "UOT}RUIWIISSIP pue wajsAS UOHRUTWISSIP pue sisA[euy Ad10q
ue qof sty 10,] "waysAs joedwy pue [0 Sururen 103 sydexdojoyd aarsuayarduwod aaey [[20 juswdoreaa( pue @D
uoren[eas pue Surioyruow juswdoaadp uewny | [[BS pue dpI[s ‘OIpne ‘0apIa 9DINO0SAI UOHRIUIWNIOP 9DINOSY UORIUIWNIO]
[EUISJUL INO dABY M ‘S9 X sey uoneziuedio ayy, | seonpoid uoneziuedio sy], | pue UOHEULIOJUL 3y} INg ‘ON pue uoneuLIou] VIHSOU ‘T
epreq JOT0dVN pue
1192 SIIA sey uoneziue3io
'SaIATIOR UoneZIuR3IOo INO IO AL, "UORULIOUT
103uOW 0} wstueydaw dn AR pue 190130 Sururer], Sunnquysip pue Sunnpoid
MO[[0J 9ABY 9M NG “WIA)SAS | dABY 9M JNq ‘[[0 UOEN[LAD 's@uneewr | “Gurreys 10y Lorjod aaey nq
uonen[eAs pue uriojruow pue Suriojyruour 10 rengaz pue jrodaz [enuue ‘A39ye1)s sUOTIRITUNWILIOD -asIadxe suonedTUNUWIWOD
Aue aneyj,uopop | Sururen Aue saey] j,uop apn ‘I9)19[SMIU DALY M ‘S ou sey uonjeziuedo ayJ, 100d sey uoneziuedio ayy, MOTO9VN /1
U0 BUWLIOJUT
‘sgupeowr | Sunnquysip pue Sunpnpoid ‘uonewIoyur unnqrisip
pue jourajur 03 ssaooe | ‘Burreys 103 £orjod e 1o/pue | pue Sunnpoid ‘Gurreys 1oy
ren3ax aaey Aayy ynq ays A3s3en3s suoryedTUNWILIOD A3s3e1)s suorRITUNWIUIOD (INODVN)
‘[[92 HIPIA OU dABY M SI9DIJO SuUTUIeI) SARY OA\ | (oM “I9}I[SMAU OU dABY A e sey uoneziuedio ay[, e sey uonezrue3io ay[, JUSWSAOJA] UOTFBAIISUOD) dINJEN] 91
ASedoApe “Teriajewt 3no
Ppajoeuod aaey }uop Loy}
ng *A[uo asn a01Jo I}
wR)sAs A83jens uoneurudssIp y1oddns jaspradxa
uonenyeAy pue SULIOJIUOIA ID1JJO FPA /SuUrurer], | SIHIATOE SUOTIEITUNUIWIOD) / UOTJEdTUNUIUO)) SUOT}EdTUNWIUIO)) 13fo1g /uoneziuediQ jo sureN | # 1S

I'V XANNYV U1 €28




€9

Spe[3ueqaied MMM

"SOK "SOK ‘SO K ‘uonezruedio oured o are Loy, ‘s1oue ] VD “LINOUd ‘INADG ‘SAND ysape[dueg-qmyv) 01
V1ag ‘Wodwa ‘qID ‘SVIIAVD
'SOX 'SOA ON 3uneaw pue Juswadeuew-o) ‘diyssulreg ‘VITHSOUd ‘SAND DAM DVId (S49) ewprays ayoueg 6
I0MPN SVIRIVD ‘VIIHSOUd
pue 49D jo 1oured oy se uonezuedio “I9YUR)) YSL] PHIOM ‘SUND ‘SILISYSI] (99pTIIUIO)) JUBWRdURAPY
‘SOA ‘SOA JOUDBIqT MMM “S9 K aA0qe a3y} [im agexur sey uonezuedio ay [, jo yusunreda ‘eyayg ajpoueq ‘SyDg ‘VIdd ey ysape[dueq) VI ‘S
JPUSedOqTMMM eIpul- Y ‘ueisyeJ (sarpmig padueapy
EN '$ak Sk IawIR ] SFTOMIIN -1dds ‘NONI ‘HOVIN ‘SUND ‘SV.IIIVD 103 amyua)) ysape[Sueq) SyOd L
g1oeeyp ‘uoneziuedio ‘uonjeziuedio 1oyjo saypeordde NGD (O¥vg) Puno)
SO ‘SO DIES MMM ‘S9X AU} YIm Sunjromiau st aZesuI] 9L | SYj UM SYUI[ 9SO Sey uonezruedio ayj ‘saf | ypreasay reamymnoudy ysopeSueg ‘9
"J0JU0D [rewrs pue NDN Yim diysiaquiaw
“{I0Mm3zu ySnoyy sadesur| axre Ay ], ‘saypeoxdde
IO preuonoe MMM 17z yuduodwod JNFS ut suoneziue3io NGD Sursn are oym suorezrueio
‘SO SO ‘SOX IPupreJ 9y} a1e gy g pue WODVN ‘SAND 0/ nogqe 1eau Yym adesyur aaey Aay L, ysape[dueg — pry uonoy q
BEL “I9Yj0
Suuoyouny jou st 41 UOEad 3IM U0 EDIUNUIWIOD pue Sunoaw (HDVIN) Arpueqgsnyiy
1nq SIOTPEW MMM uoneUurpIo0d 1e[ndar e 31s Aoy 4oafoxd VAJAS ‘193U YSL] PLIOM Ayunurwo)) ySnoxyy ways£sodyg
"SOK "SOK Sax ay) jo 1aupred oy are uoneziue3io ayJ, VIVL ‘SYIRIVD ‘SAND ‘SvDd onenby jo juswadeuey 52
"10BIU0D [rewd pue NDNI Yim diysioquiouwr
“SI0Mm3du ydnoayy sadexur| are Ady],
17 ¢ yuduodwod JNFS ut suoneziuedio (yuowadeuey
ESN "$ak "$ak 1BUIRJ 3y} 812 YOI Pue WODVN ‘SUND aamg ‘s x0D-0v4d ‘ddAl TI-dsad auo7Z Teise0) payerdaun) INZOI '€
‘Burures] oy urreys *100l01d 19130 JuOWILLIOAOS
105 303loxd 1930 Y3IM r0MIaU pue 0aloxd pue HDVIA ‘¢-INIGD 311 “o9load aseq SaLIdYSL o Jusunreda
"SOK ‘SOK ‘ON ayj jo raured se yury ayy sey 3oafoxd sy, | Ayrunwrwiod 130 yim paxury sey 30afoxd sy 109[01 SaLIAYSL] YHMNO] Z
saLIdYsI Jo Juaunredaq
‘uorjedTUNWWOd Ie[ndal aaey pue Sunsaw IURD) (z-INI9D)
UOTJEUTPIOOD JO dWIT} S} UT ISYJO oed USLIPIIOM “WODWI ‘SAND ‘SV.IRIVD ¢ 9asey ] 103l01 ] yuswadeuey
‘SO K ‘SOK ‘oN | 309w suonjezruedio ayy ‘drysreuyred ySnoyy, Va4 “ePeys a1ypueg “VIIHSOU ‘OVId SSLIAYSL] paseq AJunurwo)) ‘T
[rewx
3)1SqI M 0} -q 0} SS3NVY AISqIM
$$300Y Ten3ayy remgay Suruonpuny sadesury jo adA, M sagexqury p3fo1g /uoneziuediQ jo sawreN | # 1S

I'V XANNYV U1 €28




i

‘J0BJU0D

Z10o-ysepe[dueq | [rews pue NDN] YIM dIysiaquuiaw “SI0m3au
-ue ySnoayy sadesyury axe Lay, ‘17 ¢ yusuodwod
qprrom mmm//dny JINES Sunyuawaydur ut suoryeziue3io
'SOX 'SOX Sax Isujred ay3 ore Sy g pue WODVN ‘SIND SAND NODVN ‘SvOd ‘v1d9 ‘ASdD Sued PIIOM SYL 61
SVIIIVO
SIOEYIYSOId MMM suonezIueSIo AP PIM | “DVIF TIuD YSII PHOM ‘SYND ‘SHaYSL]
SO SO ‘sox | o8exur yromiau pue drysmoujre e aaeyapy | o jusunreda( ‘eypys aoueq ‘SyDg ‘V1dd VIIHSOUd 81
"aseq padu ‘Sax 'SOA 'ON dysrowre (#IVD) DOAY ‘Avav MOTO9VN L
uonezuedio aujred mo st vy JAS (WODVN)
'SOA 'SOA 'SOA DdM ‘VIVL ‘SVIIIVD ‘SAND ~-svDd asdd ‘v1d4 ‘SAND ‘svDd ‘NDNI JUSWSAOIA UOHEAISSUOD) SINjeN 91
"JORJUOD [reurd pue NDN Yim diysiaquiowr
3 “r0m3au y3noryy sadesurf axe Loy,
TO NI MMM]T: 17z yuduodwod JNFS ut suoneziue3io
'SOA "SaK ‘SaX Isujred ayj are Sy pue WODVN ‘SIND SAND NODVN ‘SvO4d ‘v1dd ‘ASdD ysape[3ueg -NDNI ST
"J0RJUOD [reurs pue NDN Yim diysiaquiawr
ZI0ySope[su “r0m3au y3noayy sadesur] axe Loy, ‘saypeordde
BASpIT MMM/dIYg 17z yuduodwod JNFS ut suoneziue3io NGD Sursn are oym suorezruedio (dnoiny yuawdopasg
"S9X "SOX ‘SOX IPureJ a3 a1 §yDd pue INODVN ‘SAND 0/ INOge Ieau [3Im a3exur] 2AeY AL A3orouypa ], syerpawnraiu]) HALI g4l
VIIHSONd (yuawdopaa yuswruoIiauyg
Appoam ‘sax "$ak ‘ON BuwIed | DVd ‘191UaD YSLIPHOM ‘SUND ‘SYLIIVD pue ey 103 anua)) ATAD | €T
(NODH0D) romipN
"ON '$ak ‘ON J10MIN 30D “DIYIA ‘VSIA ‘NVdIAAN ‘AdsI Arununwo) sjopraysy] [eyseod | 7l
dANN ‘VAINva “Poiurm
"suonezuedIo Ay ypIm “I93URD) YSI PIIOM ‘SAND ‘SoMaYSL]
"SOX ‘SO ‘ON | 98equry spromiau pue diysiaureJ e aseyapy | Jo jusunreda( ‘eyayg apueg ‘SyDd ‘VIdd SVIIIVD I
3I0°US
[rewx
3)1SqI M 0} -q 03 SSaNVY JISqIM
$$300Y ren3ayy remgay Suruonpuny sagexqury yo adA g, M sagexqury 193fo1J juonezruediQ jo awreN | # 1S

I'V XANNYV U1 €28




qs

e [l L T B A TTLITTYrE uava Ty \TEATITTE I AT TV .w
Burp[ing snsuasuod 1930 SN IM | WIJ U AV SN 9M | PaAIedar [ SIIND WoL] Gururen j10ys e pey | ‘poaloxd NIGD SR ey ysape[dueq) DvId
*30aloxd Juaragyip *AJ1ATIOR DIBISAI
"syoaloxd yuazagyrp 1o ur ssadoxd qavd pue Arunuruod (sarpyg paduRApY )
INO Ul S[00} V¥ J PIZIWO03Snd asn apy | 9y3 jo 3red asn am ‘oN INO UI 31 38N M "ON ‘AdVd uo Sunjiopm "SOK 10§ 913Ud)) ysape[3ueg) SyDg 4
(DAVe) [puno) 9
“WVd PUe VY 943 9sn om ‘oN ‘ON 'ON ‘oN | ‘doysiom e ur ‘SIND 'S9x | yoreasay rermymouly ysaperdueg
‘sisATeue 3o8pnq A1ojedonie pue AJ
se [[om se ‘[00} A10jedpdnaed sayjo asey | qJvd uo swwerdoxd
9M "(SAIV-AIH 10j) SANOLS DNIddALS aaey Lewr oym
‘(yuaurromoduwrs uawom pue Aoe1dy| ‘szougaed 1no st i1 08
10) IDHTAHY 1 sordoopoypawr | ‘Apooxrp swurerdoxd "SUND woyy ddvd ‘ddvd yuswordur
Suruuerd Lrojedpnied paseq Arunwwod juswaduur uo 3ururer} paAradaI asoup sapuade .
jo sad A} omy asn A[rewads apy | J0u op am asnedaq ‘ON SJJe)IS INO JO SUO ‘S ‘ON I930 pue SYND "SOX ysape[dueg — pry uondy s
"SAND oy Areradsa
‘AdVd a4y jo ssadoxd ‘uogyezuedio roured (HDVIN) A1puegsniy
[[NJ pue 9IS p[ey | INO WOIj UOHEUWLIOJUL Aunwwo) y3noryy ways£sooy .
‘AdVd 243 ATuo asn am ‘ON INO UI SN 9M “S9 X A} DATIDAI AN ‘SOX 'ON SAND "SOK onenby jo juswadeue v
"'SAUND
30 palod HOVIN 'SAND
Aqreads suonuaazajur jo 123loxd yuarayyip
pue uoREIUBWINDIOP ur paonpoerd pue
-guneswt ‘Gunuam jroday juawdoransap qavd (yuowadeuey .
uonensuo)) ‘Apmg ase)) ‘Ao "SOA ON "SOX UL PIAJOAUL SEA SAND SOK Juoy7 [e3se0)) pajerdaiul) INZDI 2
“Adoo prey pue
‘Apaed | [rews Aq suonjewrrojur *JISIA 9)IS P[OY WOI] sarraysIy jo jusunredag .
ON | AdVd oy asn om ‘sax MY DATIIDI [ “SIX ‘ON "HOVIA Pue SIND ‘SOK 303[01] SaLIdYSI Yo ¢
-1oded
sapis uonejuasaid satraysr jo yusunredaq
"TINAED no ‘doys>rom ~doysxrom (- NA49D)
‘spoafoxd Juazagyp ur (qJvd jo ssavoxd UONRZI}ISUdS UOI}eZ}ISUSS Z 9sey 109(01 Juswaeury .
INO UI S[00} V¥ PIZIWOISND 9SN IAL | S[OYM 3} ISN 9M ‘S & Ay ug ‘s9x ‘ON e Ul ‘SYND ‘SOK SaLIdYSL paseg Ayunwuwo)) t
advd
moqe
preay
sa13010pOYIdIA nok
Suruuerg paseg Lyrunwuro) AdVd S | uoneurIoyu] paAIdAY Sururer], paArddYy WIOYM /AIIYAM WOI] JAeH p3fo1g /uonezruediQ jo saureN #18

I'V XANNYV U1 €28




99

WOIJ UOT)RULIOJUT “I9)Ud)) YSLIP[IOM (ruowdoraaa yuswuoriaug .
OoN ON AU} 9ATOIAI T ‘SIX OoN je doyssrom e ug "S9K pue [eIny] 10 a1us))) YD e
(NODAOD) d1omIN 71
arqeorddy jo0N arqeorddy 10N arqeorddy jo0N arqeorddy 10N arqeorddy 10N "ON Ayrunwiaio)) [03Iayst [e3seo))
¢pauLIojun st 3t Aypm
'Vidd WOy SISfIp
ddvd moy mouy 03 “I9IURD YSL PIIOM
[ pnom T ‘ssadoxd Aq eyppayg gjapueg
ddVd moqe [rejap Ul SI Iayjoue pue
‘syoofoxd Ay mow J,uop [Ing | JAIGD ddousLadxs pue
HOVIA Pue Z-ALIgD ut pajudwordur st "sp0olord HOVIN ‘SUND WOy Advd | SAND 4q [oog WsS1q
$s9001d Y[ "UOTINJOSAI DIJUOD 10J SOOI pue z-IN gD Ino JNOge UOT}eWLIOJUT ur stauQ ‘'ddvd .
ISN 9M SIWNPWOS PUe Y J SN M | Ul dVd Suisn a1e apy PaATedaI aARY | ur Sururen) aAeY A TR NIDD "SOK SVINIVD I
-Adod prey oy
os[e pue A[[edTuo1da[d
ySnoy) uoreurIojur
AdVd 243 2A19031
03 1] oM Jng ‘3K
‘spoaloxd yuazayyp ‘Mou UOReULIONI (V. .
INO UI S[00} V¥ PIZIWOISND Isn I AdVd SN 3,uUop dIpM auy} asn jou pIp A oN SAND "SIX ysape[Sueg-qivD ot
“UOTSSas Ay}
jonpuod 03 pajroddns
‘uogezneso TINAGD o DdM 'SAND
IO Ur qJdvd | urirasn pue DJpm oy Aq pazruegio sem
‘paloxd g ayj jo ssavoxd ajoym woIj uonewIojur ayy | Sururer) ayj ‘eusng ur ‘doyssrom .
SINGD N0 UI OV J 9 9sn A[UO am ‘ON oy Suisn are oA\ | POAISDRI dABY OM ‘SoX | Sururen oy pey ] ‘Sax e ur DM pue SYND "SaK (S9) eyays aypueg 6
‘31 asn 03 Ayrunjroddo sy ‘paxmbaz se ‘advd jo ‘Bururen
aAeY oM INq (IJV ] INOJe UOHPULIOJUT |  9ZIWIOISND 0} ABY dM uoneurroyur pajepdn | 9y 2AeY 03 pajSIIAIUL
Spaau Ajrunwuod jey} angj st i saurn awog ‘ssadoxd AI9A8 9ATODAI 0} 1] we T jng ‘ssadoid
‘sardojopoyow adavdawoyred | pmomi-gqdvdinoqe [30} UI Jou Inq
Suruuerd paseq Hrunwwod ayy asn am ng ‘Aem UOIeWLIOJUT [Te19p advd uo (9oNTUIWI0)) JUSWROURAPY
advd
moqe
pieay
sa13010pOYIdIA nok
SuruueJ paseg Arunurwo)) AdVd S | UOneULIOJU] PIATIIY Sururer], paAdaY WOYA /AIIYM WOI] aAely 123lo1g /uoryeziueSiQ jo swreN #18

I'V XANNYV U1 €28




LS

a1qesrddy 10N arqesnddy 0N a1qesrddy 10N arqesnddy 10N arqesnddy 10N ‘ON MOTOIVN ar
‘os[e
ssavoxd qJvd aup
Gurdopaasp saafesino
9M 'ssaooid ayj ynoqe
‘dd v d Sunowoxd yjm paA[oAur J0u [re3ap mouy I sade 1oy
are Aoy Ing *AJV J INOge UOHeULIOjul ‘Apoexs qdvd sanane JuewdoPaap (WODVN) .
Ppasu Ajrunuuurod jeys anaj st i Sursn jou are ap V/N V/N UM PIje[aI We | Sy "SOK JUSUISAOJA] UOTJEAIISUO)) dINJEN ot
‘JuawaSeuey
90IN0S3Y I0B}] paseq
Ayunurwo)) opun
‘syoaloxd SAND wrog yndino
aandadsar mayy ur JINES ‘doysiom
advd 8usn (SAND) ‘dINES Tepun ddvd y8nonp qdvd ym V/1'¢g 3usuodwod ‘o1
"ON uonezue81) eure | uo sproday SYND "SR pasnpoxnur ing ‘oN JINES ySnoxy, Sax ysape3ueg -NDNI
‘sdip oapia
198 03 19)39q U] dALY
PINOM J] "MOU J1 Pasu
am og -3ururen) ayj jo
renuew Aue 398 3 upip
9M ‘JyeIs ano Juowre
"SuOTye) T a8pa[mouy| parmboe
QWwos punoy INo pareys om
aaryaming "ddvd pue QAND 49 Advd
Jo pouiaw a3 noqe uo Jururer) paAradax
PasSNOSIp dALY I JJeIS INO JO OMT,
‘ued yuawdofaaap *SUOTJUSAIS)UT
~Sd ‘dld a8e[ia ajenuuIoy pue uoneIUSWNIOP ‘SIND
pare> sardoopoypew Juruuerd paseq 0} AdVdJ Sursn ‘Gunum jroday £Aq pazruedio qqvd (dnoxn yuawdoasg .
Ayrunurwood jo ad4£) omy Afurewr asn app are am Apuarm) "SOK uo 3ururer pey ap "SAND SR A3oouypay, ayerpaurioyuy) H(LI v
“I9JU)) YSLIP[IOM
pue JVId ‘SAND
advd
moqe
pieay
sa13010pOYIdIA nok
SuruueJ paseg Arunurwo)) AdVd S | UOneULIOJU] PIATIIY Sururer], paAdaY WOYA /AIIYM WOI] aAely 123lo1g /uoryeziueSiQ jo swreN #18

I'V XANNYV U1 €28




89

Aw ur qqvd 2ys ynoqe "SAND "SPUSUTMDOP (HOVIN)
areys ued ap sroupred | Ay} JO dURISISSE Y3 YHM Ppaje[aI IB8Y30 pue “apjoog ‘adVvd 243 moqe Krpuegsnp] Ayrunuwo))
HDVIA pue uoneziuedio 109oxd OV Ino ur Jo[Jea] ‘09PIA “Sururern; Aq | I0W MOUY 0} PaISISIUL y3noiy) wayshsooq
SOK S9x Ppaje[aI W) SWwog AdVd oyl Suisn are op | pauLIojur aq 03 I P[NOM I SI UOT}EZIUESIO INO ‘SAX onenby jo juswadeue
syaloxd paseq orwouody (yuowaZeuey auoy
ON ON V/N | -OIOG Ul pasn aq P[nOM v SOX [e3580D) pareIdau]) INZDI
"sy1 Suisn “uordeIAUI
105 puuosiad 1aford | 1aproysyess sy pue uewIdYsSy
‘doysyiom azuedio I9Yj0 pue SuruueJ Ayrunurwod Surureny ‘Gururen
10 3undaW UOTRUTPIOOD — 1opa11] Amda ur “Sururen; Aq qJIv.d 9ys 9} dAEY 0} PajSaIARUI sarraysIy jo juaunreda
"SOX "SOX A} Ul dIeYS dq Ued I| AU} Y3IM dIeyS Ued | JNOQe WLIOJUI O} I P[NOM | yonur AI9A a1e 9M ‘S9 103[01] SaLIdYSI Y3INOo
‘suoryeziuegio satraysr jo yusunredaq
“UO}RWLIOJUI 3} ISAI[DP 1awred ano y8noyy ‘advd (Z-INEED)
pue 31 uo sdoysyrom paloxd ayy ur qavd ‘Bururen) pue [rew SIUOIII[D AU} INOqe MOouy| 03 I 7 9sey 30901 Juswageuey
"SOX "SOK azruedio Aewr apy | oyy Suisn a1 p{nom ap I9B[SMAN 398 03 Juem I\ prnom [ A[snoraqQ “sax SaLIdYSL paseg Ajyrunwuwo))
3
ururery,
advday | Sumpen sRYIO
[€31 3A13Sq O ur 0] SIY ], 9)eUTWISSI(] uoneziuesiQ P3forg
0} 3saro3u] | 3sdIOU] 3M ueD MoH uf dVdasn | ddVdnoqy S0y urea] oL Addvd 1mnoqy jsaraqu] juoneziuediQ jo sweN | #71S
(uorsstrwo)) [eArAIng saadg)DSs ‘spoafoad ‘SAND wiroy ndino
‘(Juawssassy Aysiaarporg prdey) vay aAndadsar ey ur JINES ‘doyssprom
‘(juauruonIAuy Tejseo) Jo Juswssassy | AJVd Suisn (SIND) "JINAS pun Advd ySnonpy qJvd Wwim V/1'7'z yuauodwod .
pidey) gDV Surureu sjooy Suisn ‘sax uoneziuediQ 1euyre | uo sproday SYND ‘S9X paonponur ng "oN JINES ySnoayr, SOK Sueq plIop YL 6t
‘S9[onIe Ue
ur 10 39p3e3] a3 £q 10 doysyIiom ‘reuruuss
3y Ul 1ea 9q PInoys Uy [ 'ddvd
A} pue Y Y} INOJE UOISNJUOD dUI0S .
dAeY | pue S[00} VY J Suisn are am ‘sa ‘'ON ‘'ON ON ‘Guneswr Z-INI9D "SIK VIIHSOU 81
advd
moqe
preay
sa13010pOYIdIA nok
Suruuerg paseg Lyrunwuro) AdVd S | uoneurIoyu] paAIdAY Sururer], paArddYy WIOYM /AIIYAM WOI] JAeH p3fo1g /uonezruediQ jo saureN #18

I'V XANNYV U1 €28




65

‘Gururen
e Guraey 105 ajdoad 1o advd moqe (NODI0D)
Jo MaJ puas 10 Sureaur syoaloxd Gurwod Surmou pajsarajur SI0MIaN ATunuruo))
"SOK "Sax o8uerre [im am aq Ay | INO UL IV SN [[IM 90 | "ISIy Sururen) aaey 03 Juem ap yonur £19a a1 A4 M[0FIaYST] [eISe0))
SISU)O ULIOJUT
‘mou £snq ure 0 I P[NOM dM ILUTWIS syoafoxd ‘Gururer], ayj paxmbax
111q 3sar3ur /sdoys y10m/uorssos Ppaseq 20Inosay] [eInjeN oste ap “Adoo prey pue sdip Advd ur Surmouy
oy 308 aaey | "SaX Sururen ayj ur ur pasn aq P[Nopg 09PIA 2ABY 0} I P[NOM M\ | PoIsarajur A[[ear are ap| SVIRIVD
“UOTJRULIOJUT J]} IDAI[P
pue 31 uo sdoyssyiom “[TeUI DTUOI}O3[d
"SOK "SaX azrue3I0 [[Im om 3q Ay SJUSWIUIOD ON “I9119[SMaN 193 03 JueM | 9SINO0D JJ0 2ING ysapedueg-g3yv)
-awiry Sururen) ‘AdV d 23 Jo Surpuejsiapun
ayy ur pue ‘SaNIATIOR 19)39q 0} IATIOIJID “UOT}eULIOFUT
3foxd mo oy 10§ 9zmuedio | AI9A ST QA Ui Pue ‘039 JISIA arepdn syt pue qIvd
UI UOISSas 3y} Kewr Sururen pue ssom ‘doysyzom ‘Sururery, oy} Mouy 03 JSaIAUL
9AI19SqO [ “ON ‘SO ‘uorssas Suyariq e up | uorssas umyetiq Aep auQ Aq aanayye A1oa aq 1M 3] yonur AIoA a1e 9M ‘S9X (s9) eyays anpueg
‘ssavoxd
AdVd I[e SuLmowy 2A13jJ2
azowr aq [im sdip oapria ing
‘doyssprom | syoaload paseq orwouody | "9And8yJe aq [[IM IV INOge ‘ddVd Inogqe [rejap (991 TUILIO)) JUSWADULAPY
"SOK "SaX azrueS10 1M om 3q Ay |  -OIDOG UI pasn aq PNOA 19139[smau A[reak Jrey urys | K19A9 mouy 03 JueMm | ey ysape8ueq) Hvid
“UOTJEULIOFUT df} I9AT[DP “ToAd[
pue 31 uo sdoyssrom Arunururod je y1om [TeUr DTUOI)OR[d (sarpmyg padURAPY
"SaK "SIX 9z1uedIo [[ImM 9M 3q Ayl | UDIEISII INO UI JT ISN ML 19119[SMaN 193 0] Juem | 3sInod Jjo aIng | 10y anua)) ysapedueq) SyOg
‘steurwas pue doyssiom
‘Guneaw 1s1A play aduerre
‘Advd an ‘uos1ad uIadU0d A PIM
Surreys 1oy doyssrom pue *san3ea[[od NIVd uonperaur Aq JVJ mnoqe ‘ddVd 2y Surmou ur (DY) [PUNOD) UdIeasay
"SOK "Sax Teurwas az1ue3Io ued A INO JIM dIBYS UBD A4 | POWLIOJUT 3q O3 I P[NOM M Pa1Sa19)UI 218 9M ‘DINg e mousy ysspedueg
‘uoneyuawa[dur
‘doyssprom ‘Gunsawr pary 10a11p Aue
Gurzrue3io a8paymouy| | aaey 3,uop am pue qJvd ‘[Tew dIUOIII[D
"S9K "Sax 1IN0 3JLUTUIISSIP [[IM IM Sursn jou are am ‘ON “I1919[SMaN 193 03 JueMm | *98IN0D JJO ysape[3ueg — pry uonoy

"ddVd oy} SuLreys 10y
doys>iom a8uerre aq ued
pue Sunesu UOLRUIPIOOD
ay ur uoyezuedio

I'V XANNYV U1 €28




09

SI9UI0 WLIOJUI
0] I P[NOM dM TRUTWIIS

mou /sdoys sprom/uorssas | spoaloxd paseq orwouody Advd ut Surmouy
oN | 10u-ON Surureny ayj Uy | -0IOG UL pasn aq PNOM v paisaraur A[[ear we | Mueg PIIOA YL
“BIPAW DTUOI)II[D
Gururen ‘uonjeznredIo mo ur it Gursn £q uonewIoyur
Gurduerre £q areys asn 03 d[qe Aewr am ua} ITe arepdn ‘doyssrom
9q ued J1 [9A3] JOOI SSBIZ pue Sururer) ay} woiy 10 reurwas ayj ur Sutreys
10 pru 105 pue ‘doysyrom a3parmousy ay 398 pue rern3ax “(ssadoxd sfoym) ‘AdVd 2y mogqe
“reurwas ‘Sunaaur jusuradeuew I0TUSS INO Sururer] 49 Qv ay) Inoqe Gurmous ur pajsarajur
"S9K "Sax e ozrue3Io ued ap UJIM 9IBYS P[NOM dA4 | POWLIOJUT 3q O3 NI P[NOM M yonur A19A 318 9M ‘S9K VIIHSONd
039 [enueur ‘uonyezueS3io Surdrows
‘Bururer; Suraey 10y J3[Jea] I] SHUSWNDOP aIe aMm se ‘qJVd Inoqe
ardoad 1mo jo may puss 10 uonezuesio Pa1e[a1 I3Y30 uay) pue Surmous| pajsarejur
"S9K "Sax Sunoawr a3uerre Aew apy | INO UL IV SN [[IM A | IsIy Sururer; aaey 03 jJuem ap yonuwr £194 a1 I\ MOTOEYN
'sAep 6/g Jo awn
198u0[ e yons 33 j0u 1M | ‘ssadoid
“mou g 'ddVd 9j [ed1 e Ul pusie Aadvd jo uonepesd (INODVN) 1uswasoy
JYS1130N 'ON "SaK SJUAWIIOd ON| SJUSWILIOD ON| PINOd I JT 19139 3¢ PINOM I] dn A1048 ayy mowy | UOTJEAIISUOD) dINJEN]
SISU)O ULIOJUT
01 9[I] P[NOM dM TEUTUISS
mou /sdoys sprom/uorssas | spaloxd paseq orouody
‘ON | 30uU-ON Sururen ayj Ul | -01OG UL pasn aq PNOM v SN ysape3ueg -NDNI
‘s[e} 9]qe}
ur pue doysyrom ‘Sunsaur ‘uefd juswdofaasp (dnoiny
Surzrue81o a3paymouy dISI[OY € d)e[NULIOJ O} [Tew DTUOI}DI[ juswdoreaa(g A3orouya],
"SaK "SaX INO SJeUTWIASSIP [[IM 9\ |  ssadoad onerdowsp e sy “19)39[SMaN 393 0} JueMm | 98IN0d JJO derpaurLiul) HALI
‘Bururen ayy ‘Burureny
Sumyel e qdvJ oyl | [ea1 reonoerd pue puodsariod (tuswdoppas ustuuoIiAUg
"SOK Sk "ISUJO IIM SIBYS UBD A\ | 9ST 03 I P[NOM dM ‘Saf | jourajul ‘Teurnof 398 o3 juem | SN pue [emy] 105 91ud)) qIAD

I'V XANNYV U1 €28




ANNEX A II: Exposure visits and sensitisation workshops

Participant evaluation of the Exposure visit to PAPD
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Name & Address Q1. What did Q2. What was | Q3. What Q4. Whether you
you see in the day your feelings/ sorts of have further interest to
either follows up understood? information do know more about
discussion in your you need for PAPD?
own organization? promoting this
(Why, when,.....)? in your

organization-
when it is
required, (do
you need it
before-during-
after exposure
visit)?

Ms. Olena Reza

Bangladesh Centre for Advanced

Studies (BCAS)

House # 23, Road # 104,

Dhanmondi R/A, Dhaka-1209,

Bangladesh, Phone: 9113682 (Off),

8125279 (Res), Fax: 880-2-8111344,

E-mail: atig.r@bdcom.com ,

Website: www.bcas.net

Mr. Faruk-UL-Islam Yes, we have I think they have It could be Yes, because, the tool

Manager, VR & NRM discussed among identified some promoted to must be adapted in

ITDG (Intermediate Technology | our team members good issues. organisations different rural context.

Development Group) as ITDG is adapting | Facilitators have but they have to | We want a “flexible

House # 27 or 32, Road # 13/A, (1#t | and modifying the good skill. think to make it PAPD” guideline. We

& 2nd floor), Dhanmondi R/A,
Dhaka-1209, Bangladesh, Phone:
8111934, Fax: 880-2-8113134, E-mail:
faruk@itb.bdmail.net

tool in a char/sand
bar context under a

NRSP project R8103.

ITDG recognises
CNRS and other
related
organisations’ role
in the process of

But the process is
still too formal.
What people
express in a
meeting/workshop
may be superficial
(some times) to
some extent. It is

more people-
friendly.

More
information
needed on pre-
PAPD and post
PAPD stage.

need sufficient evidence
and analysis on how
PAPD may work in
reality or may not?

developing the tool. | difficult to explore How long it may

ITDG thinks, that the real fact related take to prepare

the tool could be to some root people for a real

more flexible to problems. Formal PAPD under

internalise in local and informal different

institutions. It inquires are needed | context?

should not be an to investigate the How

expert-driven or real conflict issues. “community

NGO driven tool. We also think how planning” and

We have to find could we make the “consensus

how people like to tool people building”

apply the tool. friendly? happens

together?

Mr. G. M. Shamsul Kabir, Assistant | Discussion for This tool would be Procedure of Yes, further
Director identification of helpful to resolve PAPD, step by information on PAPD
Community Based Fisheries different problems conflict among step is needed procedure is required.
Management Project Phase 2 & issues and also community level for my

(CBEM-2)

Department of Fisheries

Matshya Bhaban, (10th floor), Park
Avenue, Ramna, Dhaka-1000,
Bangladesh, Phone: 9571698 (Off),
8954284 (Res), Mobile: 017-1979230,
Fax: 880-2-9558883, E-mail:

their possible
solutions related to
project waterbodies
by beneficiaries and
other stakeholders
through
participatory

because they find
their problems and
by themselves. They
would be sincere
about the solution
of the problem.

organization. We
expect your
cooperation
whenever we
will implement
PAPD.
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Name & Address

Q1. What did
you see in the day
either follows up
discussion in your
own organization?
(Why, when,.....)?

Q2. What was
your feelings/
understood?

Qs. What
sorts of
information do
you need for
promoting this
in your
organization-
when it is
required, (do
you need it
before-during-
after exposure
visit)?

Q4. Whether you
have further interest to
know more about
PAPD?

cbfm@dhaka.net
gmskabir@dhaka.net

approach is really
helpful for
management of
project activities
which we have
shared with our

colleagues.
Mr. A. K. M. Kaikobad The PAPD method Problem and They want to During visit show the
DFO is for identifying the | solution identified implement the fish of any given swamp
Department of Fisheries problems and from the integrated | PAPD.Itis or pond and arranging
Tangail, Phone: 0921-53678 probable solutions discussion of the necessary to any cultural program.
for a given area. A administration, know the Arranged video-show,
discussion took NGO, & local methodologies. cap and booklet

place with the
Upozila fisheries
officer after the
following day of
PAPD, four fisheries
officer were present.

participants. If the
institution realizes
its responsibilities,
and try to solve
them.

During visit
necessary fund
needed as well.

distributed, and
arranged training by
skilled trainer.

Mr. Kayum

APM, FPP, IFSP, CARE-
Bangladesh, Sirajganj
CARE-Bangladesh

House # 63 or 66, Road # 7/A,

Dhanmondi R/A, Dhaka-1209,
Mobile: 011-815048, Fax: 880-2-
8114183, E-mail:

sajedul@carebangladesh.org

During observing
the discussion and
presentation session
I think in many
cases our PLA
process is like as
PAPD. Through
PLA we made
village wise
activities plan and
ensure community
people involved in
planning and
implementation
stage, which is
followed in PAPD
process.

Women
participation
ensured in both
processes.

Related
government-
department and
local government
personnel are
involved in both
processes.

I think this process
is effective for rural
development
activities, rough this
process beneficiary
has access to
involve in planning
to implementation
activities. Also they
make discussion
what would be
right. Besides this
they monitored
their activity as well
as impact analyses. I
am very much
impressed when I
have seen the
government
administration and
related department,
local elite persons
NGO personnel are
socially involved
with this process
and they are
committed to play
active role.

During external
visit I show
almost
maximum
process we
followed in our
project
mentioning
different name.

Our
implementation
strategy is
almost same.

Out of PAPD follow up
session I have keen
interest to visit the
implementation system
of CNRS activities.
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Sensitisation Workshops — Participants list

Sensitisation workshop 1: IUCN conference room, 29 March 2003, 3-6 pm

Name & Address

Dr. Khabir Ahmed

Chief Scientific Officer, Fisheries Division Bangladesh Agricultural Research Council
Farm Gate, Dhaka-1215, Bangladesh

Phone: 8111463, 8110618 (Off), 7712436 (Res),

Fax: 880-2-813032

E-mail: kahmed@barcbgd.org

Mr. Mayen Uddin Tazim, Community Management Specialist

Fourth Fisheries Project

Department of Fisheries, Matshya Bhaban (7t floor), Ramna, Dhaka 1000, Bangladesh, Phone: 9560525 (Off), E-mail:
mavyeen.tazim@fourthfish.org , tazim@bdonline.com

Mr. Clustojhe Magnet, Fisheries Specialist

Fourth Fisheries Project

Department of Fisheries, Matshya Bhaban (7t floor), Ramna, Dhaka 1000, Bangladesh, Phone: 9560525 (Off), E-mail:
chris.magnetaA@fourthfish.org

Mr. Mahbubur Rahman

Fisheries Biologist

Management of Aquatic Ecosystem through Community Husbandry (MACH)

Winrock International, House 2 (4th floor), Road 23/A, Gulshan-1, Dhaka-1212, Bangladesh, Phone: 8826556 (Off), 9138463
(Res), Fax: 880-2-8826173, E-mail: mrahman@winrockbd.org mis@mach.bangls.net

Mr. G. M. Shamsul Kabir, Assistant Director

Community Based Fisheries Management Project Phase 2 (CBFM-2)

Department of Fisheries

Matshya Bhaban, (10t floor), Park Avenue, Ramna, Dhaka-1000, Bangladesh, Phone: 9571698 (Off), 9571696 7210407 (Res),
Mobile: 017-1979230, Fax: 880-2-9558883, E-mail: cofm@dhaka.net gmskabir@dhaka.net

Mr. Md. Anwar Hossain

Project Coordinator, BRAC-CBFM-2

BRAC

BRAC Centre, 75 Mohakhali C/A, Dhaka-1212, Bangladesh, Phone: 9881265 (Off), 8824180-7 Ext. 2212, Fax: 880-2-8823542,
8824185, E-mail: bractd@bdmail.net training@brac.net

Mr. Sajedul Hasan, PC, Flood Proofing Project, IFSP

CARE-Bangladesh

House # 63 or 66, Road # 7/A, Dhanmondi R/A, Dhaka-1209, Phone: 8114207 (Off), 9343197 (Res), Fax: 880-2-8114183, E-mail:
sajedul@carebangladesh.org

Mr. Mohammad Ali

Manager, Food Production Program

ITDG (Intermediate Technology Development Group)

House #27 or 32, Road # 13/A, (1st & 2nd floor), Dhanmondi R/A, Dhaka-1209, Bangladesh, Phone: 9123671 (Off), 8111934
Fax: 880-2-8113134, E-mail: ali@itb.bdmail.net

Mr. Valdemar Holmgren

Biodiversity Management Expert

UNDP, BGD-99-431.

Coastal and Wetland Biodiversity project, Department of Environment, Room # 405 (34 floor), Paribash Bhaban, Agargaon,
Dhaka-1207, Phone: 9111379, Mobile: 017-1595009, vholmgren@sdnbd.org

Dr. Aminul Islam
UNDP, Dhaka
IDB Bhaban, Agargaon, Dhaka, Phone: 8118600, Fax: 8113196, aminul.islam@undp.org

Dr. S. M. A. Rashid

Executive Director

Centre for Advanced Research in Natural Resources and Management (CARINAM)
Phone: 9120434, carinam95@hotmail.com

Mr. Md. Rakibul Haque, PO

IUCN Bangladesh

House No. 11, Road No. 138, Gulshan 1, Dhaka 1212, Bangladesh, Phone: 9890395, 9890423, 9690395, E-mail:
rakib@iucnbd.org
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Name & Address

Mr. Rashiduzzaman Ahmed, Sr PO & TM

IUCN Bangladesh

House No. 11, Road No. 138, Gulshan 1, Dhaka 1212, Bangladesh, Phone: 9890395, 9890423, 9690395, Mobile: 018-252394
(Rashed), E-mail: rashed@iucnbd.org

Dr. Ainun Nishat, CR

IUCN Bangladesh

House No. 11, Road No. 138, Gulshan 1, Dhaka 1212, Bangladesh, Phone: 9890395, 9890423, 9690395, E-mail:
nishat@iucnbd.org , iucnbd@citecho.net

Mr. Sabuj Kr. Chowdhury, Project Coordinator (CBFM-2)

PROSHIKA

Proshika Bhaban, 1/1-Ga, Section-2, Mirpur, Dhaka-1216, Bangladesh, Phone: 9005797, 011-812183, Fax: 880-2-8015811, E-
mail: fdp@proshika.bdonline.com

Mr. Abu M Kamal Uddin, Senior National Expert, Environment & Natural Hazard

PDO-ICZM Program Development Office-Integrated Coastal Zone Management

Water Resources Planning Organization (WARPO), Ministry of Water Resources, Bangladesh (MoWR), Saimon Centre, 5%
floor

Road 22, House 4/A, Gulshan-1, Dhaka-1212, Bangladesh, Phone: 9892787 (Of£f), 9348568 (Res), Mobile: 017-1736888, E-

mail: kamal@iczmpbd.org kamal-abu@yahoo.com

Mr. Abdul Halim, Principal Scientific Officer
WARPO
House # 4/A, Road # 22, Gulshan-1, Phone: 8814217, 8814554, E-mail: warpo@citechco.net, dg warpo@bangla.net

Mr. Sadequl Islam, PSO
WARPO
House # 4/A, Road # 22, Gulshan-1, Phone: 8814217, 8814554, E-mail: warpo@citechco.net, dg warpo@bangla.net

Mr. Md. Shahjahan
WARPO
House # 4/A, Road # 22, Gulshan-1, Phone: 8814217, 8814554, E-mail: warpo@citechco.net , dg warpo@bangla.net
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Participant Evaluation of the first Sensitisation Workshop on PAPD

Name & Address Q1. Please explain Q2. What else to Q3. How could you
which part (s) is (are) not know about PAPD? use PAPD in your
clear? organization?
Dr. Khabir Ahmed On 29/03/03, it was a one-hour | Cycle of PAPD? It is not sure at this stage,
Chief Scientific Officer, discussion meeting, where Sustainability of PAPD because, we know very
Fisheries Division Bangladesh | PAPD briefed to the process? little about the process.
Agricultural Research Council | participants. The time was so Possibilities of PAPD Even we do not have any

Farm Gate, Dhaka-1215,
Bangladesh

Phone: 8111463, 8110618 (Off),
7712436 (Res),

Fax: 880-2-813032

E-mail: kahmed@barcbgd.org

limit to understand the whole
process of PAPD. As I
understood, the PAPD is
ongoing process of planning to
develop the natural resources,
which has the similarities with
PRA approach of planning as
we exercise during the
planning phase of our FSR&D.
PAPD deals with multi
stakeholders whose desire and
interest is different. Each of
them will try to draw their
own part, thus, there may arise
conflict. How successfully
PAPD can address such issue
in our complex socio cultural
system?

What are different tools that
were used in a particular case
you studied (?). As noted it
takes days, weeks or months
to reach the implementation
phase. What would be ways to
match the activities if PAPD is
planned to excise in a day
instead of month or vice a
vise? However, the part/s is
/are not clear to me! Would be
grateful, if, you kindly let me
know more about the PAPD.

exercise at GOs level?

field orientation on PAPD
exercise. The possibilities
of PAPD at our end may
be explored during the
planning of future
program. As I crossed
many of the extension
providers knows very little
about the PAPD, indicated
that CNRS need extensive
extension thrust among
the GOs stakeholders.

As PAPD is a useful tools
of planning, wishing its
maximum exercise among
the users.

Mr. Mayen Uddin Tazim,
Community Management
Specialist

Fourth Fisheries Project
Department of Fisheries,
Matshya Bhaban (7 floor),
Ramna, Dhaka 1000,
Bangladesh, Phone: 9560525
(Off), E-mail:
mavyeen.tazim@fourthfish.org ,
tazim@bdonline.com

No Comments.

It is not understood that
how PADP would be
used for the monitoring
and evaluation of a
project/program.

No indication is
observed with respect
Community
Management approach
for using the natural
resources properly.
What are the
mechanisms to establish
a sustainable community
management system?
The mechanisms for
resource control pattern
are absent that can be
considered

Local initiatives with
respect to managing the
Natural Resources

During the project
identification PADP can be
used for finding out the
beneficiaries needs and
attitude towards the
proposed program/project
with respect to “Natural
Resource Management”.
Through the PADP
process, the concern
organization can be able to
identify the
negative/adverse impacts
of the future or proposed
project. Moreover, through
PADP, people can be
involved in the early stage
of the project.
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Fisheries Specialist

Fourth Fisheries Project
Department of Fisheries,
Matshya Bhaban (7t floor),
Ramna, Dhaka 1000,
Bangladesh, Phone: 9560525
(Off), E-mail:
chris.magnetaA@fourthfish.org

Mokhles were clear to me. I
have been using the PAPD
(without knowing the name)
for more than 20 years: at first
in Oxbow project 91980-1984)
where we designed structures
(box culverts, drainage
facilities) only after consulting
the local dwellers,
stakeholders; second, during
the preparation of Jamalpur
priority project (1995), where
over a year we explained the
project (protective
embankments, bridges,
concrete structures etc.) to
more than 200,000 people, and
received their comments,
feedback and valuable
information.

impact of PAPD, and
how to chose indicators
to evaluate the positive
outcomes of the
exercise?

Name & Address Q1. Please explain Q2. What else to Q3. How could you
which part (s) is (are) not know about PAPD? use PAPD in your
clear? organization?
should be considered
Mr. Clustojhe Magnet, Both speeches of Abigail and How to monitor the We use PAPD every day in

our organization, whether
through contracted NGOs
(16 different ones in FFP,
Open Water management
Component, which work
on 57 different sites all
over the country), or
during our field trips
(interviews of fishers and
importance of the
information they give on
biodiversity, changes in
flowing patterns, siltation
etc.).

Mr. Mahbubur Rahman
Fisheries Biologist
Management of Aquatic
Ecosystem through
Community Husbandry
(MACH)

Winrock International, House
2 (4™ floor), Road 23/A,
Gulshan-1, Dhaka-1212,
Bangladesh, Phone: 8826556
(Off), 9138463 (Res), Fax: 880-
2-8826173, E-mail:
mrahman@winrockbd.org
mis@mach.bangls.net

PAPD and its process are clear
to me.

Is there any process how
a project evaluated at the
end or after the project
in the same process?

PAPD is being used in my
project at the beginning to
id problems and possible
solutions from the invited
stakeholders. This helps to
identify problem areas,
sometimes new areas to
address.

Mr. G. M. Shamsul Kabir,
Assistant Director
Community Based Fisheries
Management Project Phase 2
(CBFM-2)

Department of Fisheries
Matshya Bhaban, (10t floor),
Park Avenue, Ramna, Dhaka-
1000, Bangladesh, Phone:
9571698 (Off), 9571696 7210407
(Res), Mobile: 017-1979230,
Fax: 880-2-9558883, E-mail:
cbfm@dhaka.net

| gmskabir@dhaka.net

Sequence of some steps of
PAPD, as tool of consensus
building is not clear.

As PAPD is a tool of
consensus building and
develop ownership
among community
People. In future,
whether they could
organize PAPD by
themselves for resolving
any conflict?

We will train our project
staff and develop a
mechanism to help staff to
use techniques and
methods of PAPD to help
BMC/RMC in turn to
successfully run project
activities.

Mr. Md. Anwar Hossain
Project Coordinator, BRAC-
CBFM-2

BRAC

BRAC Centre, 75 Mohakhali
C/A, Dhaka-1212, Bangladesh,
Phone: 9881265 (Off), 8824180-
7 Ext. 2212, Fax: 880-2-8823542,
8824185, E-mail:
bractd@bdmail.net
training@brac.net

PAPD process is a good tool,
as it is grass root people
focused; but there is a
drawback within the process-
i.e. it is not gender sensitive. I
am not clear how it can be
effective in ensuring
participation of all sections of
people, especially
disadvantage women or
children.

Replication process.

I think, before growing to
replicate it in any
organization, adequate
knowledge and skills are
necessary. Only dialogue
is not enough. But there
are some techniques of the
process — PAPD, can be
used scatteredly and these
are going on.
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Name & Address

Q1. Please explain
which part (s) is (are) not
clear?

Q2. What else to
know about PAPD?

Q3. How could you
use PAPD in your
organization?

Mr. Sajedul Hasan, PC, Flood
Proofing Project, IFSP
CARE-Bangladesh

House # 63 or 66, Road # 7/A,
Dhanmondi R/A, Dhaka-1209,
Phone: 8114207 (Off), 9343197
(Res), Fax: 880-2-8114183, E-
mail:
sajedul@carebangladesh.org

I found the PAPD document
clear. Again most of the issues
were nicely clarified in the
Dhaka meeting by Mokhles
and his team.

I would be interested to
know “Preparatory
activities for PAPD” as

well challenges in PAPD.

Also, I wonder to know
about lessons learnt
from application of
PAPD.

The Flood Proofing Project
is implementing its
activities in Jamalgonj
through active partnership
with CNRS. Also, the
project has several
approaches for community
participation.

CNRS can think to apply
PAPD in Jamalgonj FPP
and CARE would
appreciate it.

Mr. Mohammad Ali
Manager, Food Production
Program

ITDG (Intermediate
Technology Development
Group)

House #27 or 32, Road # 13/A,
(1st & 2nd floor), Dhanmondi
R/A, Dhaka-1209, Bangladesh,
Phone: 9123671 (Off), 8111934
Fax: 880-2-8113134, E-mail:
ali@itb.bdmail.net

Everything is clear and nicely
presented by Mokhles and
Abigail.

Sharing opportunity of

the related organization.

Household interest
address process, is it in-
build in the PAPD or
incorporate in future.
Micro level should
addressed in the PAPD
process.

We are using the PAPD in
our char development
project. But not full
process, partial process we
are implementing.

Mr. Valdemar Holmgren
Biodiversity Management
Expert

UNDP, BGD-99-431.

Coastal and Wetland
Biodiversity project,
Department of Environment,
Room # 405 (3 floor),
Paribash Bhaban, Agargaon,
Dhaka-1207, Phone: 9111379,
Mobile: 017-1595009,
vholmgren@sdnbd.org

Dr. Aminul Islam

UNDP, Dhaka

IDB Bhaban, Agargaon,
Dhaka, Phone: 8118600, Fax:
8113196,
aminul.islam@undp.org

Dr. S. M. A. Rashid
Executive Director

Centre for Advanced
Research in Natural
Resources and Management
(CARINAM)

Phone: 9120434,
carinam95@hotmail.com

The PAPD process is self-
explanatory, which is clear but
overlaps with the processes of
some of the previously used
consultation processes.

I would reiterate what I
said after the
consultation that the

process is not new. What
needs more to be done is

to further refine the

process. CNRS is almost

there, congrats! In this
context both good and
bad examples from
previous existing
consultation processes
be analysed more
critically and the pros

and cons of the previous

processes thoroughly

reviewed and compared

The process no doubt has a
democratic principle
allowing all levels of
stakeholders to contribute
to the planning and
implementation processes.
Further all forms of
resources and resource use
patterns are documented
making it logical to take
strong, bold and
democratic decisions in the
planning and
implementation processes,
a process that my
organization upholds.
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Name & Address

Q1. Please explain
which part (s) is (are) not
clear?

Q2. What else to
know about PAPD?

Qs. How could you
use PAPD in your
organization?

with the proposed PAPD
process.
Standardization of the
PAPD process (or a set
of parameters) for
different ecosystems,
where the stakeholders,
problem may be
different so that there is
consistency when data
from different localities
are used for
compositional analysis
or comparative studies.
This may probably help
in the planning and
designing of the project
approaches (e.g. may
possibly be based on the
nature of the problems).

Mr. Md. Rakibul Haque, PO
IUCN Bangladesh

House No. 11, Road No. 138,
Gulshan 1, Dhaka 1212,
Bangladesh, Phone: 9890395,
9890423, 9690395, E-mail:

rakib@iucnbd.org

All parts of the PAPD
Sensitization workshop are
clear. In each part consent of
the local people has been
valuated.

PAPD process is
comprehensive and
output oriented. But the
process is very little
practiced by the
development
organizations. To
enhance the use of the
process more capacity
building training could
be organized for NGOs
and government
relevant officials and
departments. So the
bottom-up planning
process would be
adopted and practiced.

PAPD is used in the
primary stage of any
development project for
formulating the plan with
local multi stakeholder
groups.

Mr. Rashiduzzaman Ahmed,
Sr PO & T™M

IUCN Bangladesh

House No. 11, Road No. 138,
Gulshan 1, Dhaka 1212,
Bangladesh, Phone: 9890395,
9890423, 9690395, Mobile: 018-
252394 (Rashed), E-mail:
rashed@iucnbd.org

Dr. Ainun Nishat, CR

IUCN Bangladesh

House No. 11, Road No. 138,
Gulshan 1, Dhaka 1212,
Bangladesh, Phone: 9890395,
9890423, 9690395, E-mail:

nishat@iucnbd.org,
iucnbd@citecho.net

Mr. Sabuj Kr. Chowdhury,
Project Coordinator (CBFM-2)
PROSHIKA

Proshika Bhaban, 1/1-Ga,
Section-2, Mirpur, Dhaka-1216,
Bangladesh, Phone: 9005797,

Earlier I attend PAPD training
arranged by World Fish Center
as an observer and listen the
presentation of Mokhles bhai
at IUCN -I enjoyed both of
programs. All the tools seem

I think it would be more
helpful if the total
procedure and tools that
are using in PAPD were
available in a binding
book.

PRA program that
available in our
organization and the tools
used in that program can
be shuffled comparing
with PAPD tools. Thus, the
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Name & Address Q1. Please explain Q2. What else to Q3. How could you
which part (s) is (are) not know about PAPD? use PAPD in your
clear? organization?
011-812183, Fax: 880-2-8015811, | to me well equipped. tools that are using
E-mail: recently in PAPD, all of
fdp@proshika.bdonline.com them would be very
helpful.
Mr. Abu M Kamal Uddin, Everything is clear! Nothing! No way!

Senior National Expert,
Environment & Natural
Hazard

PDO-ICZM Program
Development Office-
Integrated Coastal Zone
Management

Water Resources Planning
Organization (WARPO),
Ministry of Water Resources,
Bangladesh (MoWR), Saimon
Centre, 5t floor

Road 22, House 4/A, Gulshan-
1, Dhaka-1212, Bangladesh,
Phone: 9892787 (Off), 9348568
(Res), Mobile: 017-1736888, E-

mail: kamal@iczmpbd.org
kamal-abu@yahoo.com

Mr. Abdul Halim, Principal
Scientific Officer

WARPO

House # 4/A, Road # 22,
Gulshan-1, Phone: 8814217,
8814554, E-mail:
warpo@citechco.net,

dg warpo@bangla.net

What are the specific
objectives of Participatory
Action Plan Development
(PAPD) are not clear. What are
the basic difference between
PAPD and Guidelines for
Participatory Water
Management (GPWM) used in
Water Sector Project.

How PAPD process
could be used in
Planning and
Management of Water

Sector Projects. What are

the methodologies to be
followed in PAPD for
collecting primary data
of a project. How PAPD
could be used for
making linkage with
other organization i.e.
how it could help to
build up consensus
among different
stakeholders.

Water Resources Planning
Organization (WARPO) is
presently developing
Organizational
Development Plan (ODP)
for its strengthening and
capacity building for
expected new dimension
of works after the
approval of National
Water Management Plan
(NWMP). I think PAPD
process could be used in
organizational
development plan of
WARPO and internal
development of
relationship among sector
agencies.

Mr. Sadequl Islam, PSO
WARPO

House # 4/A, Road # 22,
Gulshan-1, Phone: 8814217,
8814554, E-mail:
warpo@citechco.net,

dg warpo@bangla.net

Mr. Md. Shahjahan
WARPO

House # 4/A, Road # 22,
Gulshan-1, Phone: 8814217,
8814554, E-mail:
warpo@citechco.net,
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Name and Designation Organisation E-mail & Phone
A Jenkins BWDB -IPSWAM andrewjenkins@btinternet.com
A Mulhall ITAD abigail. mulhall.@itad.com

. cnrs@dominox.com
M Anisul Islam CNRS anis_cnrs@dominox.com 9886700
M. Mokhlesur Rahman CNRS cnrs@dominox.com 9886700
Sayed Iftekhar PDO-ICZMP Iftekhar@iczmpbd.org
Muhammad Taher Consultant PDO-ICZMP nupur@citechce.net.
Afsana Yasmeen PDO-ICZMP afsana@iczmpbd.org

M. Abul Kasham

IPSWAM Trg. Specialist

kasem@dhaka.net
9132818

Grace C Ignacio

BWDB -IPSWAM

gigna@i-manila.com.ph

J. Samarakoon IPSWAM / BWDB
Robert Enns IPSWAM robenns@bangla.net
John Marandy IPSWAM johnm@bangla.net
. dg warpo@bangla.net
Md. Shahjahan WARPO 9895163
Md. Hasan Parvez WARPO
Mohiuddin Ahmed PDO-ICZMP
Kazi Muzammel Hoque DAE kmhoque@bdonline.com
Deputy Director, WM&AE Wing 9124778
Md. Noorul Islam Mia DLS 9110115(0)
Livestock Statistical Officer T 0171207945 (M)
Md. Saeedur Rahman
CE/ PD, CERP BWDB 9565420
Md. Shahjahan WARPO 8814218
Dr. Hamidul Huq PDO-ICZMP

Livelihoods Spicialist

Zakia Yasmin Joarder

Department of Women's

yasminjoarder@hotmail.com

Deputy Director (Plan) Affaires 9347594
Dr. Md. Liakath Ali SNE, PDO-ICZMP 8826614
Abu M Kamal Uddin SNE, PDO-ICZMP
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ANNEX A III: Trainees Comments on PAPD training

The participatory action plan development training was organized by CNRS at Elenga Resort and
Kalihaty field site, Tangail. The first training comprised a day’s orientation, followed by eight days’
‘observing’ a PAPD. Ten trainees representing eight organisations participated in the training. The
trainees were mainly mid-level field staff in their organisations. The participants were asked to
evaluate the PAPD Facilitators” Guide whilst observing the real PAPD.

The participants at the first training were:

Trainee Position Organisation

Britta Lipper Volunteer Natural Resources | VSO, Bangladesh

A. K. M. Mahbubur Rahman | Social Assistant Manger Social Development Foundation (SDF),

Mustafa Kalimullah Al Program Officer Coastal Fisherfolk Community Network

Mamun (COFCON)

Md. Abdul Aziz Munshi Education Coordinator Action Aid - Bangladesh

Mohidur Rahman Khan Field Officer Nature Conservation Management (NACOM)

Tofayel Ahmed Research Officer Bangladesh Centre for Advanced Studies (BCAS)

Laila Bilkish Banu Research Associate ITDG (Intermediate Technology
Development Group)

Nasrin Akter, Technical Officer Community Based Fisheries Management
Project Phase 2 (CBFM-2), Department of
Fisheries

Susmita Choudhury, Scientific Officer Community Based Fisheries Management
Project Phase 2 (CBFM-2), Department of
Fisheries

A summary of comments from the first trainees included:
Difference between the Session and the Manual and suggestion
No difference was observed in the session with the manual, a few exceptions like

* In the manual, page 15 mention that the prioritisation of the solution, but it was not practiced
in the session.

= All the energizer game was not practiced.
= In the session 3.3, solution analysis should be written in the manual.
The participants suggested followings:

* The flow chart of the PAPD session and the facilitators guide should be attached in the
manual.

= Seasonal Calendar example copy should be attached in the manual.

* Include the Pre-PAPD and the Post-PAPD in the manual.

* The PowerPoint presentation sequence was irrelevant.

= The Resource Mapping and the Seasonal Calendar may practice in the Pre-PAPD.
= Some example may incorporate instead of the blank format.

=  The materials requirement list should be include in the manual, it also assist the facilitator and
in preparation of the budget.
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Font size

90 % of the trainee facilitator was mentioned that the font size is easy to read and 10 % mention
that it is a bit small.

Accumulation description of problem census

60 % of the trainee facilitator was mentioned that the accumulation description of the problem
census is easy to understand and 20 % mention that it is not easy to understand, 10 % mentioned it
is medium and same percentage mentioned that it is understandable. Moreover they have some
suggestions as follows:

» The result of Problem census should be visualized.

Pictures should be more meaningful.

>

» Proper instruction needed about problem clustering.

» It’s very important to discuss posters of the format in this stage and citing example.
>

Proper instruction should be given on how much problem class (VIPP card set) set may
required.

A\

The process should be more clear and understandable.

» Solution analysis of the problem census seems complex. To make it easy need cooperation of
all relevant personnel.

Difference between the first plenary Session and the Manual and suggestion

The plenary session was conducted according to the manual, but some deviation was also
observed, like

Short briefing about the plenary session was not clearly expressed.

Required to change the representative number (as manual stated 5-8) for the plenary session.

Opinion on layout, diagrams, and format

30 % of the trainee facilitator was mentioned that the layout, diagram, format is enough and 40 %
mention that it is medium, 20 % mentioned it is not enough and 10 % have no comment in this
regards. Moreover they have some remarks as follows:

» Most of the cases there were no relevancy with the discussion and the photographs of the
manual.

» In the final plenary compilation, solution analysis display and reporting format were
landscape & portrait respectively that creates confusions.

Season calendar diagram should compiled in Bang]la.

Social impact analysis diagram and identification process: +, -, () etc. are confusing and
complex, especially for the participants.

» Pictures are not clear, visible and not relevant, in page 16 & 24.
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> Picture, diagram, & format in multicolor and these should be well decorated & well structured.
Relevancy the layout, diagram, and format

50 % of the trainee facilitator was mentioned that the layout, diagram, format is relevant and 30 %
mention that it is nearly relevant, 10 % mentioned it is moderately relevant and 10 % mentioned
that it is less relevant. Moreover they have some remarks as follows:

e Most of the cases there were no relevancy with the discussion and the photographs of the
manual.

e  Formats should discuss citing examples and this should not be placed in the appendix rather
in the related chapter.

The text of the manual

80 % of the trainee facilitator was mentioned that the text of the manual is easy to understand, and
20 % have no comments. Moreover they have some suggestion as follows:

& Proof reading & grammatical errors should consider.

&  Concentration should give in sentence making and spelling.

Using of manual

50 % of the trainee facilitator was mentioned that the manual is very easy to use and 20 % mention
that it is easy to use, 30 % mentioned it is moderate. Moreover they have some improvement
opinion as follows:

e In the manual days should be remarked clearly, like I day—2"" day—3" day—4" day—5"
day .............

e Example can be attached for each and every format. (Though instances drawn for few cases.)

o Color photograph could be include in the final manual. It will be good if the group photo
printed in full page.

e Instructions for the facilitator should be more specific.
®  Required to more cautious for each session’s objective.
e Joting system required to more realistic

e  Without practical idea and instruction, this manual cannot be used.

e Idea for preparing complimentary manual pack adding relevant video clip seems very
effective.

o Cluster/segment of different chapter- pre PAPD, PAPD, post PAPD and format is in Annex.
e Incorporate Schedule and flow diagram.
o Manual’s topic should be keep similar with the session.

o It would be good if the pictures appear more clearly.
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Elaborate idea should not keep in the manual rather it can come as a handout with the
manual.

It would be good if the material chart kept separately, and approximate budget for PAPD
program can be mentioned.

1t would be better if the manuals found in good binding form.

Easy presentation, adequate & proper picture attachment, diagram should be presented.

Other annotation

The manual is prepared as project related,; and noted that it is possible to use in other cases.
In that case PAPD used reference could be added at the manual appendix.

In the Plan development workshop, only few problems analyzed.
Voting system appears to me good.
Aware about time management.

It should be considered how course could be carried out with minimum facilitators & other

staff.

1t is required to reduce the course time.

It should be think how PAPD can be conducted by less expenditure.

Facilitator should have role in PAPD (for special case). Unless good output may not come.
One example could be used in all chapters for its relevancy, may be form an ideal PAPD.

A discussion meeting among the trainee facilitator and comments on final draft can be
improved the efficacy of manual.

This training required more facilitator; as a result total training cost may increase.

The first plenary representative selection, (in the manual mentioned 5-8 persons) should be
more or less.

It would be good to use the correct spell and the proper photographs in description places.
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Findings from the second test of the PAPD resources Pack

Participants at the second PAPD training, 15t — 23+ July 2003 were:

Name Position Organisation
Md Rafiqul Islam Associate Project Coordinator (CBFM- | PROSHIKA

2)
Md. Kawsar Hossin Technical Officer DOF-CBEM-2
Md. Shahidul Islam Trainer, BRAC
Md Yaqub Ali Senior Trainer BRAC
Khan A A Emon Bin Reza Unit Coordinator NABOLOK
Farhana HOq Programme Officer CARITAS
Salam Begum Research Associate ITDG-Bangladesh
Kamal Hossain Research Associate ITDG-Bangladesh
Md. Saiful Islam Khan Research Associate ITUCN-Bangladesh

At the second training, participants completed an evaluation form to comment on each step in the
training. Overall results were very positive. Comments on the second PAPD training include:

Question

Score

Other comments

Do you think that the project
introducing session is
important?

10/10 — very important

How was the selecting
session of PAPD
participants?

3/10 - easy
7/10 — quite easy

Session of selecting project related beneficiaries needs
to be more clear.

How is the problem census
session?

8/10 — quite easy
2/10 - ok

Do you understand output-
accumulating session of
problem census? How it can
be made easy?

Generally understood

There may have flexibility to extending the
process on voting system in first day of problem
clustering by the whole participants. Output
compilation session of the problem census was
easy, so there was no problem in
understanding.

In your opinion, how
important were the alliance
developing issues?

8/10 — very important
2/10 — quite important

It was tough to reach in agreement with the project-
related topics. Later on those were not included in
the problem analysis, but it should consider in the
analysis.; Secondary stakeholder involvement is
needed in more concentrated way, through
sensitizing in pre-PAPD stag; Steps should be
taken for further improvement of issue ranking;
Key words should use before phrase, for e.g.
“Assistance” is more effective than “Assistance
with each other”. At least three issues: regards,
patience, and sacrifice should come with
importance. The issue of “Influence” should
come at the end of the list, the term “Influence”
also appears in negative, which is confusing in
real sens; It could be done by VIPP card; If it
done by posters, it should not show all 8
together rather can be shown one by one.

How was the field analysis

9/10 — important

In fact it is necessary, but before including in the
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Question

Score

Other comments

session of stakeholder force?

1/10- not very important

PAPD participants should have a clear idea about
stakeholder. List of stakeholder should relate with
occupation and project.; wide discussion can practice
with the project related and other-related
stakeholders and about their role. In most cases if the
discussion appears open, some sort of control should
be required in the facilitation.

How important is the steps
analysis session?

10/10 — very important

Emphasis as well as opportunity should be given on
the expression of participant’s own opinion during
group discussion and STEPS analysis.

According to your 9/10 — good Degree of participation varied by professional group
observation how was the 1/10 - ok and moreover basing on participant’s criteria.
participation rate in different

phase of PAPD?

In your opinion, how was the | 9/10 — good Needs to be aware of time; some subject matter
role of facilitator? 1/10 - OK needs to be clearer;

Is PAPD relevant with your
working area?

5/10 — relevant
4/10 — quite relevant
1/10 — not very relevant

Uses of different concepts of PAPD tools in suitable
field. There is no opportunity to use whole tool in the
ongoing project; little opportunity in future.
Concerns about the time and manpower
required for PAPD

What is your opinion about 4/10 - long Depends on facilitator; should take less time

the timetable of PAPD 6/10 - ok

workshop?

Does this PAPD training 9/10 — achieved Training is too short

meet your expectations? 1/10 — moderately

achieved

Which training-topic do you All topics; participation by all kinds of

like? stakeholder; identification of problems;
communities drawing their own resource maps;
active participation of men and women;
documentation and record keeping; COBWEB
and problem analysis; Grass roots level problem
identification and analysis.

Which training-topic did you Awareness of time; re-drawing training

not like? activities on posters; trainers not paying enough
attention to the trainees (more concerned with
doing the PAPD)

In which PAPD-topics Group discussion Primary stakeholder

emphasize should be given? selection, group discussion, and decision-
making. Awareness raising through pre-PAPD
stage; More involvement of secondary
stakeholders
Giving emphasis and enough time in open
discussion in the first and final plenary. Project
related topics, in which all beneficiaries can
participate. Pre-PAPD & problem identification
of PAPD.

In which PAPD-topics Too much time on problem identification;

emphasize should be

relaxed?

How were the training 9/10 — good

venue/privileges? 1/10 - ok

Other comments on PAPD-

For development of the method, CNRS should
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Question Score Other comments

training: make further contact, through letter or any
other way, with the trainee for their assistance
& suggestion. If needed contact can be made
with questionnaire. I think if trainees try their
best PAPD method may prepare a movement in
the social development. And for this reason
development of this method is necessary.

Do you want to continue to 10/10 - yes If possible further network can be made with
be informed about PAPD? the PAPD research persons.

A workshop for opinion sharing can be
arranged after completion of PAPD.

At the second PAPD training an evaluation was carried out at the end of the course to identify what trainee
facilitators felt they had learnt. The following summarises their response (total 10 trainees)

The participatory action plan development training was organized by CNRS at Elenga Resort and
Kalihaty field site of Tangail. The training program was for one day class room training. The
participants were asked to evaluate the PAPD facilitator training.

In the training program ten participants from eight organizations was participated. All the
participants are mid level staff of the concern organization. Following are the evaluated comments
of the participant trainee facilitators.

The Blind test of training resource pack (After classroom training) of R8223: PAPD, by trainee
facilitators.

In the evaluation process, the trainee facilitator was asked that they are confident to facilitate
following sessions of the process at community level independently in your working areas. The
answer is as follows:

a. Cobweb

All of them are confident to facilitate the session, except one person (IUCN, as he is not present at
the session)

b. Problem listing
All of them are confident to facilitate the session.
c. Problem separation (project related and non-related)

All of them are confident to facilitate the session, except two women, one from CARITAS
and another from ITDG Bangladesh as they are think complexities exist in the causes and
impacts and not clear.

d. Problem scoring
All of them are confident to facilitate the session.

e. Problem prioritisation (ranking)
All of them are confident to facilitate the session

f. Cause-effect-affected group-solution analysis
All of them are confident to facilitate the session.

g. Differences among cause, effect and problems

40% of them are confident to facilitate the session and rest of them is confused in the topics. They
suggested to clear the subject matter.
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h. Resource mapping

70% of them are confident to facilitate the session and rest of them is needed to practice and
observe the field session.

i. Seasonal diagram

70% of them are confident to facilitate the session and rest of them is needed to practice and want
to know the difference of seasonal diagram with seasonal calendar.

j- Selection of participants for first plenary

70% of them are confident to facilitate the session and rest of them is need to practice and required
to rapport building with the community people.

k. Problem clustering
70% of them are confident to facilitate the session and rest of them is need to clarification.
1. Problem-solution matrix

60% of them are confident to facilitate the session and rest of them is need to practice and required
to observe practical session in the field and also some clarification.

m. Facilitation of opening plenary

50% of them are confident to facilitate the session and rest of them is need to practice and required
to observe practical session in the field.

n. Problem cluster prioritisation

60% of them are confident to facilitate the session and rest of them is need to practice and
facilitation skill.

o. Stakeholder listing
80% of them are confident to facilitate the session and rest of them is need some clarification.
p. Force-field analysis

30% of them are confident to facilitate the session and rest of them is need to practice and required
to observe practical session in the field and also some clarification.

q. Analysis of purposes and alternatives of solutions

50% of them are confident to facilitate the session and rest of them is need to practice and required
to observe practical session in the field and also some clarification.

r. STEPS analysis

50% of them are confident to facilitate the session and rest of them is need to practice and required
to observe practical session in the field and also some clarification and required assistance of co-
facilitator.

s. Social impact analysis

70% of them are confident to facilitate the session and rest of them is need to practice and required
to observe practical session in the field.

t. Testing of consensus building indicators

40% of them are confident to facilitate the session and rest of them is need to practice and required
to observe practical session in the field. One of the participants confused about the facilitation of
the session in the training.

u. Compilation of primary group level output

78



ANVt & L ANe LAIVIVEIZY L3 2ER

70% of them are confident to facilitate the session and rest of them is need to practice and required
to observe practical session in the field. Two of the participants confused about the facilitation of
the session in the training.

v. Development of posters

60% of them are confident to facilitate the session and rest of them is need to practice and required
to observe practical session in the field. Two of the participants confused about the facilitation of
the session in the training.

w. Facilitation of closing plenary

Only 10% of them are confident to facilitate the session and rest of them is need to practice and
required to observe practical session in the field and required some clarification. One of the
participants confused about the facilitation of the session in the training.

x. Explanation of posters to participants

70% of them are confident to facilitate the session and rest of them is need to observe practical
session in the field and required some clarification. Two of the participants confused about the
facilitation of the session in the training.

y. Consensus on interventions/solutions

30% of them are confident to facilitate the session and rest of them is need to practice and required
to observe practical session in the field and required some clarification. Two of the participants
confused about the facilitation of the session in the training.

z. Indication on future course of action

Only 10% of them are confident to facilitate the session and rest of them is need to practice and
required to observe practical session in the field and required some clarification. Three of the
participants confused about the facilitation of the session in the training.

Overall comments (if any) compared to your (organization) present practice:
The participants also give some overall comments, which are as follows:

= There are some research hypothesis to explore the CB process/avenue from the community in
our organization; where oversee the scope/ time of CR stage to low medium high risk issue
then implementation odd PAPD PPR/CPR (ITDG Bangladesh).

*  Our present practice is about Char development. So PAPD application is possible; especially
more sensitising work is needed with pre-PAPD (ITDG Bangladesh).

* In our working area we generally elaborately discussed with the beneficiary and in case of
problem identification or solving, we help or motivate or suggest take the best or we facilitate
on understanding the problem specially in the group meetings (CARITAS).

= This method is not familiar to my organization. So there is no provision to apply, but we use
some tools of PRA and FGD (NABOLOK Parishad).

= At present the organization is practicing as traditionally but after completing PAPD program
we must practice this method (CRED).

* We don't use this method in our organization. I think, it is more effective for training session to
find out the real problems, causes and effects. To develop an effective action plan, we can use
this method (BRAC).
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ANNEX A IV: Video Script
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The following outlines the video script used in the preparation of a 20-25 minute for the PAPD

resources Pack. First Draft — 8t July 2003

Introduction:

1. Logo: CNRS & ITAD

2. Pictures or photographs for this video are taken from a real life PAPD conducted at
Kalihati, Tangail under CBFM2 project

3. PAPD (Participatory Action Plan Development)

4. This video is audio-visual support to a PAPD training manual. The video should be
watched in conjunction with the manual.

5. Main Section:

Video Audio

TITLE

PAPD (Participatory Action Plan PAPD is a method used for consensus building with

Development) different stakeholder groups in the community in

INSERT their management of common pool resources

BANNER (CPRs).

WETLAND BEEL (Typical Beel fishing and
interaction viz. fishing and surface water
extraction), FLOOD PLAIN} RESOURCE MAP
SEASONAL CALENDAR PROBLEM LIST
(WITH VOTE) VOTING/SCORING GROUP
WORK PRESENTATION CLOSE SHOT
(PARTICIPATORY FACILITATOR)
BANNER

LONG SHOT

VENUE

PARTICIPANTS COMING

SOME ACTIONS (ABIGULLE, BRITTA,
TRAINEES)

TRAINING

LOCAL ELATES

In 1997 CNRS initiated this process in Charan Beel
(Tangail) and associated villagers for improved
management of wetland resources. Technical
assistance provided by Newcastle and Durham

Universities in the UK and financial support was
provided by NRSP, DFID

In 2000, with support from NRSP, CNRS, WorldFish
and some partner organisations from UK and
Bangladesh further developed the method [and in
2003 CNRS with support from NRSP and ITAD
started developing a PAPD communications
programme]

This method is also effective in hill, forest, haor
(deep floodplain) and costal areas.
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Video

Audio

COBWEB
- Briefing (original)
- Different groups exercise

VIDEO CLIP-1:

Cob-web/web of life is a game used for participants
to get to know each other. It is also used as an ‘ice-
breaker’.

Other games can be substituted for the cob-web, but
they should serve the purpose of bringing
participants together in a team and helping them to
get to know each other.

INSERT
Four different groups (photograph & subtitle)

- Grouping (using chocolate or cards)

- Group work

- Writing problems on VIPP cards

- Problem listing one small group presently
their problems and other groups cross-
checking and using (v') marks.

- Setting photo card along with the VIPP
cards.

VIDEO CLIP-2:

Problem census sessions are conducted separately
in primary stakeholder groups, such as farmers,
women, fishers and landless so that in all steps of
the process we can capture each stakeholder group
characteristics and opinions. Problems are identified
and analysed in this session.

To ensure the participation of all participants a large
group (i.e. 20 participants) is divided into 3 —4 small
groups. The group is divided randomly by for
example, distributing four different sizes of
chocolates or coloured card. Those will large form
one group, medium another group, etc.

Small groups record their problems on a flip-chart.
A general list is made from the problems identified
by all small groups by one group listing their
problems whilst the remaining three groups check
whether they have identified the same problem. If
they have, they discard the card. The process is
repeated until all the problems are listed. The
general list is displayed on a board and each
problem is visualised (using pre-drawn picture
cards, or one drawn by a participant). This enables
non-literates to be involved in the process.

Problem sorting

- Facilitators & participants are discussing
about problems and placing for both project
related and problems not related to the project

The participants divide all identified problems into
two lists. One list is for all problems that directly
relate to the organisation or project and can be
resolved to some extent. The other list is for all
problems that cannot be addressed by the project or
organisation. This process is conducted in a large

group.

If a facilitator describes the purpose, objective and
scope of work of the organisation/project before
hand, then it is easy for participants to split the
problems between the two lists.
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Video

Audio

Problem scoring

- Description on voting/scoring (original
voice)

- Participants are scoring (close shot & long
shots) of different primary stakeholder
groups.

- Scoring and ranking problem scores
(different groups & subtitle)

Participants score problems using adhesive labels.
Each participant has five labels. The participant can
decide how many stickers are assigned to each
problem.

The scores for each problem are counted and the
problems are then ranked according to scores. The
highest ten scored problems are then used in the
next exercise.

Problem Analysis:

1. Setting formats (insert)

2. Discussion on problem analysis (original)
3. Long shot (Action)

4. Close shot (Action)

5. Interaction and comment of participants

Cause, effect, affected social class and possible
solutions are discussed and identified for each of
the ten problems. This analysis is recorded in a pre-
designed matrix.

All steps of analysis action shots
Cause - CS

Effect - LS

Affected group - MS

Solutions — PAN

Seasonal calendar & RP

- Small group work (LS)

- Training Resource map LS + MS + CS
drawing

- Seasonal calendar

- Group presentation on resource mapping
& seasonal calendar (women group)
presentation reaction of audience

A large group is divided into two. One for
developing a seasonal calendar and the other to
develop a resource map. After completion the
groups come together. One participant from each
group presents their work. Comments and
clarifications for improvement are sought from the
participants.

Preparation for first plenary:
= Staff and trainees working together
= Debate among training/staff
= Preparing problem solution matrix
= Preparing problem lists (project related)

VIDEO CLIP- 3: Opening Plenary [change to:
Preparation for joint meeting of secondary and
primary stakeholders for problem cluster and

prioritisation].

Facilitators compile all information from the
previous activities to present back to the
participants in a joint meeting with all stakeholders.

Facilitators make two posters; one listing the
problems related to the organization/project the
other listing all the other problems.

Facilitators make 4-8 problem clusters, where each
cluster is based on a common theme and contains
similar types of problem. This is only done for
project/organisation related problems. Expertise is
sought from local project staff to assist facilitators
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Video

Audio

with problem clustering.

A problem solution matrix is developed for each
of the problem clusters to present at the joint
meeting.

Setting problem solution on board:
(MS/LS)

Discussion on problem cluster (original
voice) and participants agreements on
problem cluster

Small group work

ranking

Problem clusters (different small groups)
Setting on display boards and counting
Final Ranking (total votes & position)
Display important problem solution
matrix (03 Matrices

Selection of 10 important solutions
interactions of participants

Bargaining among participants

Finally selected 10 major solutions.

VIDEO CLIP-4: joint meeting

Some participants from primary stakeholders join
with other stakeholders (e.g. union council
chairman, member, local influential, government
officials and NGO representatives) in the joint
meeting.

All compiled information is presented in the joint
meeting.

The rationale of problem clustering is described to
the participants and their agreement is sought
regarding the clustering.

Participants are divided into 5-8 mixed stakeholder
groups. A set of problem clusters is distributed to
each group for prioritisation. They rank the
problems using sticky labels. After compilation of
all the groups’ findings, the three top prioritised
problems are selected for the next part of the
process. The problem solution matrices for these
three problems are presented to the participants.

Participants identify the ten most important
solutions for a STEPS analysis.

Listing stakeholders in small groups
Sorting for common list

Final listing & setting on brown paper or
display boards (different groups)

VIDEO CLIP-5: STEPS ANALYSIS [change to
solution analysis to match PAPD booklet]

Participants are separated into their primary
stakeholder groups (e.g. fisher, farmer, women, etc).

Primary stakeholder groups identify and produce a
list of all stakeholders who influence their
livelihoods. The large group is divided into 3-4
small groups and each small group produces a
stakeholder list. All lists are complied and one
single list of stakeholders produced. If the small
group does not have any literate people, then school
children help them record information.

STEPS Analysis

Questioning by facilitator and replying
from participants, LS, CS, MS, (original

STEPS Analysis
The purpose, possible alternatives, political/social,
technical/economical and environmental/
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Video

Audio

voice)
For all STEPS
Purpose
Alternate
Socio-political
Technical & Financial
Environmental
Sustainability
Reaction & reply of participants

sustainability aspects for the ten solutions are
detailed and discussed with participants for
testing feasibility of the solutions.

Stakeholder Analysis

Paper setting

Interaction among participants and
reaction of participants

Setting VIPP cards

Complete output (insert) CS/LS/MS

Force field analysis is done with the identified list of
stakeholders.

Format - Insert
Facilitators and participants presentation and
reaction CS/LS

Participants rank their preferences for measuring
level of consensus (e.g. using measures of trust,
reciprocity, unity, etc.)

Format — Insert

Discussion on social impact analysis
(original voice)

Reaction and participation of participants

Social impact analysis is carried out to assess the
potential impact (negative, neutral or positive) of
the solution on each of the identified stakeholders.
The analysis is recorded in a matrix.

Preparation for final plenary [change to second
joint meeting]

Group work (staff and trainees) — LS
Conversation among trainees & facilitators
and staff. C5/MS.

Preparation of posters for final plenary
MS/CS

VIDEO CLIP 6: Preparation for final plenary
[change to second joint meeting]

The STEPS analysis from each separate stakeholder
group is complied into one matrix that analyses all
the data. The assistance of project level staff is
necessary when compiling the matrices.

Poster Display

- Staffs and facilitators setting posters for
presentation LS/MS

Briefing a PAPD

Briefing a PAPD by facilitator (original
voice)

Audience - MS

Guest — MS/CS/Action

Observation of posters

LS all participants

Group shot

Attentively observing (MS/CS)
Presenters’ presentation CS/LS
Open discussion (Sub title)

* Participants

Guest

Facilitator

VIDEO CLIP 7: Closing Plenary (change to
Second joint meeting)

Participants from the first plenary (change to : joint
meeting) are involved in the closing plenary.

A brief description of the process is presented to
participants who give their opinions, suggestions
and potential assistance.

Participants are divided into three small groups and
each group circulates to look at each poster (change
to: community action plan).

Participants sit together and discuss what they have
observed in the posters. Particularly suggestions
from Government officials and local influentials are
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Video Audio

= President (UNO, UFO, UP Chairmen) noted.

- Audience reaction & nurses

Evaluation All participants evaluate the PAPD process.
- Participants filling up formats

- Trainees & staffs helping participants

LAST PART
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[add at the bottom of video] This document is an output from a project funded by the UK
Department For International Development (DFID). The views expressed are not necessarily
those of DFID.
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ANNEX A V: WARPO Draft Policy Document

Extract from: Water Resources Planning Organization (WARPO), Ministry of Water Resources,
Government of Peoples Republic of Bangladesh. Terms of Reference (ToR) For Development of
Integrated Coastal Resources Database (ICRD) Under Integrated Coastal Zone Management Plan
Project ICZMPP). MARCH 2004. Draft document.

BACKGROUND

147 Upazillas of 19 Districts of the southern part of the country and Exclusive Economic Zone
(EEZ) in the Bay of Bengal constituted the coastal zone of Bangladesh. This area of the country, like
other areas of the world are resourceful but it also paces vulnerabilities like cyclone, storm surge
etc.

Development activity in this area is implemented by different agencies of the Government of
Bangladesh (GOB). As usual, each agency has its own mandate, which, often is narrowly focused
towards a particular sector (for example water development, road building etc) without giving
proper attention about the effect of such development activities on other sectors. Obviously, such
mono-sectoral development activities cause adverse impacts on the environment of the areas.

To reduce the vulnerabilities of the coastal lives (of all living organisms), for improving the living
standard of costal people by enhancing their livelihood capacities (poverty reduction) and to
coordinate and harmonize the development activities of all implementing agencies working in
coastal area for maintaining a healthy eco-system, the concept of Integrated Coastal Zone
Management (ICZM) has been evolved.

GOB in 1999 adopted a policy note entitled “Integrated Coastal Zone Management: Concept and
Issues” to materialize ICZM concept in the country. Consummately, World Bank (WB), The
Netherlands Government (GON) and World Food Program (WFP) fielded a mission (in 1999) to
define the concept, goal, objective and policy for ICZM in Bangladesh. Based on the findings of the
Mission and GOB policy note, Integrated Coastal Zone Management Plan Project (ICZMPP) was
framed.

Out of six outputs of ICZM, ICRD will provide better information and a better understanding of
coastal conditions and processes in support of ICZM. This involves development of tools for
ICZMP planners.

ICRD has an important function in structuring a sustainable ICZM. From the beginning the ICRD
has been conceived as an important tool in bringing about the required interactions between
among agencies in the coastal zone. The ICRD output aims to structure a database and information
so as to make usable information available and accessible to all stakeholders of the coastal area.

The Knowledge generation and dissemination has been emphasized by the MTR held during
November-December 2003 period. Therefore, this TOR covers the ICRD development,
Dissemination and awareness building of the stakeholders and knowledge Gap filling as was
suggested by the MTR. Although Bangla version profile of the coastal zone and district
information packages are the two components of knowledge base but those will be done under
separate TOR. Some other components like website maintenance, brochure and newsletters will
done under TA component.
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District development plan

Objective of the district development plan is to develop priority interventions for the district that
demonstrate ICZM policy and strategy implementation as priority investment as well as method
documentation of priority intervention formulation through participation of all level stakeholders.

Scope of work includes followings;

i.  Review of Previous Initiatives and Knowledge
ii.  Inception workshop
iii. ~ Awareness, Information Dissemination, Capacity Building (All Level Stakeholders)

iv.  Participatory action plan development (PAPD)
v.  Concluding workshop

Methodology

e TC will select two Districts for this exercise.

e Inception workshop will be done for information sharing and to describe the purpose of the
District Development Plan.

¢ District Information package will be distributed to the stakeholders

e Participatory Action Plan Development (PAPD) tool shall be used to develop the district
development plan. PAPD shall be conducted in each of the upazilas of the district and a final
PAPD at district level. Participants of the upazila PAPD includes upazila level officers of all the
relevant Go agencies, Representatives of the functional organizations of the upazila,
representatives of the farmer, fisher, landless and women organizations, civil societies, local
NGOs and private sector representatives. Cooperation and participation of Local Government
forums, pourashava (if any), journalists shall be ensured. The PAPD steps like problem census,
problem clustering and prioritisation. Analysis of solution and consensus on solutions shall
lead to a final out put: the action plan. The district level PAPD shall be conducted in the district
with participation of district level representation similar to that of upazilas and the steps of
PAPD shall take wupazila out puts to compile and come to an consensus for the district
development plan. Few sessions shall be necessary for each upazila level PAPD and to develop
district development plan. Special area and resources of the district will be given priority while
developing the plan (e.g, if there is forest patch in the district then the forest resource users
shall be consulted in the process). Field visit and data collection will be covered as per
requirement. Identification of stakeholders and steps of PAPD methodologies shall be followed
in close consultation with ICZMP (WARPO).

¢ Concluding workshops will be done to finalize and to agree about priority of the interventions
in the plan.

This plan development activity will be done in association with competent and experienced NGOs.

Output
i.  District development plan including maps (for two districts)
ii.  Reports for district development plan including a method of development
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ANNEX A VI: External Reviewer’s Comments — English Draft

Review of PAPD (Participatory Action Plan Development) Resource Pack
(English version)

Pat Norrish (12 May 2004)

General comments

This is one of the best drafts of a guide (which is it by the way , the word Guide is used and the
word Manual -it would be useful to use the same term throughout) I have seen. There are lessons
here for all projects in relation to the skills and time needed to reach such a level and I look
forward to the research report. However, it will now take some time to polish. I recommend that
this stage isn’t rushed.

Function of the English Language draft

A decision needs to be made about the status and function of the English language draft. The
current draft is, I assume, a parallel version to the Bangla version, if not a direct translation. In
order for us to comment on the Bangla version we need to address this English version. The
current draft is very much orientated towards those working in Bangladesh.. For the present
purpose, which I think has to be to get a good Bangla version in place, I have critiqued the draft for
use in editing the Bangla version. If there is also a need for an English version in Bangladesh then
this editing will provide that version. Whether this then gives a Guide suitable for wider
distribution is open to discussion. For wider use it may need to be further adapted.

Two important questions
. Who is the Guide for?

My understanding is that the Bangla guide is intended as a refresher for those who have already
had a course in PAPD and are already using it and as a basic guide on the main steps in PAPD for
those wishing to learn about it. It is assumed that the needs in both cases are similar. Who the
guide is for and how they might use it is important for deciding on what to leave in and what to
take out, and also in looking at the structure of the document.

o What is the role of the video clips?

It needs to be clear from the text where the video clips fit in, the use of some kind of symbol to
highlight the use of a video clip would be helpful.

What needs to be done
Work is needed:
e on the overall structure of the guide

e on editing of the content, particularly those areas of content which are not central to
carrying out PAPD

e on the design and layout
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Each one of these areas affects the other and comments on editing and presentation are woven into
the comments on the overall structure and the structure of the Introduction, Pre PAPD, PAPD, and
Post PAPD.

No detailed analysis has been made of the contents of the individual activities, although some
general comments are made.

The overall structure

The overall structure of the PACK in the draft is as follows:
PAPD training manual

Tools of PAPD

A Dummy report of PAPD

VIDEO clips (VCD) supporting tool of training manual

This structure does not appear to reflect what I received which is a document called ‘Introduction
to this Guide’. It has an extensive set of appendices. I am unclear what it corresponds to in the four
item list above. It is not clear whether Tools of PAPD and A Dummy report of PAPD are integral to
the manual or will appear as separate items. Consistency is important for users and therefore what
the item is called in the pack and on its own front cover should be the same. A good editing job
will need to be carried out to check for other inconsistencies.

The structure of the guide is complex and this is where some considerable work is needed. There
is no contents page which makes work on the structure very difficult. I have extracted what appear
to me to be the main headings (chapters?), and the text headings and sub-headings (see attached
contents pages). However, I may not have captured everything as the heading systems are
extremely poorly thought through and confused.

The presentation of the structure is a mix of visual structuring through the use of bold and italic
combined unsuccessfully with two different numbering systems. The use of italic is particularly
unsatisfactory as it is makes the headings difficult to find quickly. The use of decimal numbering is
not really appropriate for a manual and is used here in a very confusing way. A visual approach to
all headings using different sizes of text which are sufficiently different from each other for that
difference to register with the reader would be the best solution.

The comment which follow refer to specific chapters/sections as set out in the draft. Each set of
comments starts on a new page. The headings as given in the draft are:

1 Introduction to this Guide
Background to PAPD

Pre PAPD Activities
PAPD

Post PAPD Activities
Conclusion

Annex

®® NN o a s~ W N

Dos’ and ‘Don’ts’ for the facilitators
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Introduction to the Guide, Background to PAPD, Pre PAPD, Conclusion, Annex
and Do’s and Don’ts for the facilitators (1,2, 6, 7 & 8)

The Introduction to this Guide and Background to PAPD contain more information than is
needed by the intended reader. At the same time there is too little information given in terms of
how to use the guide (where the main sections are, what the function of the different chapters or
sections might be) and a quick and easy overview of the PAPD process (such as was given in the
PAPD leaflet).

There seems to be little place for a Conclusion in a guide such as this. Any particular issues which
people need to think about should come at the start of the guide rather than at the end. Some of the
material could well be omitted altogether.

Why is Dos’ and “Don’ts’ for the facilitators consigned to the end of the manual? Facilitators need
to know what they should and should not be thinking about before they set out to carry out a
PAPD.

The Annex combines a mixture of planning tools and tips for facilitators, materials which can be
used in activities and a set of fully set out tools for use mainly in the pre-PAPD stage ( Note: I have
sent the sorted Annex as three separate Annexes to Abigail Mulhall for reference). I would suggest
that anything needed by a facilitator is put into the text at the point where they might need it.

Tools for use in the Pre PAPD could be omitted in favour of giving references to resources which
are easily available in Bangladesh, or which could be provided on a CD for those who cannot easily
get hold of them. there is little point in setting out exercises which are already well known and
produced in a variety of manuals and guides already. I suggest contacting whoever runs the PRA
network in Bangladesh to see what is already available and what the copyright situation is.

One possible editorial route would be to bring together in an Introduction the current 1, 2, 6, and 8.
However, some major decision need to be made about what to cut as this would come to a
considerable number of pages before people get to PAPD, which is presumable what they want to
do. I suggest the following alternative structure and possible content (Headings in Black,
suggested content in red).

Introduction to this Guide

What is PAPD?

This should be short and show the main steps. probably the best place to start would be
the PAPD leaflet which sets things out very clearly.

Who is the guide for?

Those who have had a course in PAPD and are about to start, or are already, using it and
as a basic guide on the main steps in PAPD for those wishing to learn about it.
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How to use the guide
This should explain structure and where to find things.

Explain where the video clips fit in

Resources needed

e.g.:
e  Time, resource and skill requirements for PAPD
e  Arrangements for honorarium and other facilities for participants

° Selections of suitable season and venue for PAPD exercise

Pre PAPD Activities: What you need to know about the community before you can carry out a
PAPD

This could either be a new ‘chapter’ equivalent in weight to Introduction to this Guide
or become part of the introductory

Introduction — This just needs to say something akin to what is in the leaflet ‘Before
starting PAPD a preparation Phase is needed for facilitators to: familiarise themselves with
the local environment and peoples livelihoods and to identify stakeholders who will
participate in the PAPD’ with an indication of what is in the section.

The activity sections from the draft need to be edited down so that they convey the kind of
information needed and the kind of approach which should be taken. Fully set out and
detailed tools are not needed. Instead a reference to the kinds of tools that could be used to
carry out the pre-PAPD activities should be made.

PAPD

The PAPD needs to have a properly signalled and titled introduction which covers the practical
issues of running a PAPD for facilitators. I suggest this is called Planning for PAPD. There is
considerable confusion about what is a step and this needs to be sorted out to avoid confusion. The
approach that I have taken below is based on the PAPD leaflet. The draft uses a pretty consistent
set of headings which is useful for the reader and works reasonably well at the moment. But the
detailed content needs to be consistent as well. It also needs to be presented in such a way that the
facilitators can see easily what they need to do. Symbols could possible help here. VIP needs to be
explained, or a different term used.

The individual exercises need a visually strong heading and each should start a new page.
Anything that is important to the running of the exercise should be in the text, NOT in a box at the
side. These boxes would be better left for photographs or other illustrative matter.
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PAPD
Planning for PAPD
Introduction
Proposed Daily Activities Timetable
Proposed Daily working schedule
Dos and Don’ts for facilitators
PAPD Step 1: Problem Census
Activity 1: Problem identification
Activity 2: Problem Selection
Activity 3: Problem Prioritisation
PAPD Step 2: Problem Cluster and Prioritisation
Activity 4: Problem Analysis and Solution
Activity 5: Problem Cluster and Solution Consensus
PAPD Step 3: Analysis of solutions
Activity 6: Identification of stakeholders and analysis
Activity 7: Impact analysis of problem solutions
PAPD Step 4: Consensus on proposed activities
Activity 8: Indicator analysis for consensus building

Activity 9: Primary/secondary stakeholder consensus building for the
implementation of proposed activities

Activity 10: Opinions of Local government and administration for proposed
project

Activity 11: The Community Action and Implementation Plan

Post PADP activities

Most of the activities listed in this chapter appear to be essential. However there is some confusion
about Conflict Resolution, which is a more general activity which could be employed at any time.
A decision needs to be made about where this should go possibilities are to put it in Planning for
PAPD or in Pre PAPD. My own choice would be Planning for PAPD

Post PAPD Activities
. Introduction
° Activity 12: Conflict resolution (to be moved as suggested above)
. Activity 13: Informing resource users about action plan
. Activity 14: Formation of plan implementation committee/organization formation
. Activity 15: Detailed planning and budgeting is this

. another activity?

95



ANULt & L ANe LAIVIVEIZY L2 ¥V A

e Activity 16: Approval from the respective authority is this another activity
. Activity 17: Collection of resources for implementation is this another activity
. Activity 18: Plan implementation

e Activity19: Monitoring and Evaluation

Overall new structure

The possible new structure for the guide is shown below. resources could either be referred to
within the text or a separate Resources chapter /section could be given at the end as shown, or
included as a CD.

1 Introduction to this Guide

What is PAPD?

This should be short and show the main steps. Probably the best place to start would be
the PAPD leaflet, which sets things out very clearly.

Who is the guide for?

Those who have had a course in PAPD and are about to start, or are already, using it and
as a basic guide on the main steps in PAPD for those wishing to learn about it.

How to use the guide
This should explain structure and where to find things.
Explain where the video clips fit in
Resources needed
e.g.:
e  Time, resource and skill requirements for PAPD
e  Arrangements for honorarium and other facilities for participants
e  Selections of suitable season and venue for PAPD exercise

2 Pre PAPD Activities: What you need to know about the community before you can carry
outa PAPD

This could either be a new ‘chapter’ equivalent in weight to Introduction to this Guide
or become part of the introductory

Introduction — This just needs to say something akin to what is in the leaflet ‘Before
starting PAPD a preparation Phase is needed for facilitators to: familiarise themselves with
the local environment and peoples livelihoods and to identify stakeholders who will
participate in the PAPD’ with an indication of what is in the section.

The activity sections from the draft need to be edited down so that they convey the kind of
information needed and the kind of approach which should be taken. Fully set out and
detailed tools are not needed. Instead a reference to the kinds of tools that could be used to
carry out the pre-PAPD activities

3 PAPD
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Planning for PAPD

Introduction

Proposed Daily Activities Timetable

Proposed Daily working schedule

Dos and Don’ts for facilitators
PAPD Step 1: Problem Census

Activity 1: Problem identification

Activity 2: Problem Selection

Activity 3: Problem Prioritisation
PAPD Step 2: Problem Cluster and Prioritisation

Activity 4: Problem Analysis and Solution

Activity 5: Problem Cluster and Solution Consensus
PAPD Step 3: Analysis of solutions

Activity 6: Identification of stakeholders and analysis

Activity 7: Impact analysis of problem solutions
PAPD Step 4: Consensus on proposed activities

Activity 8: Indicator analysis for consensus building

Activity 9: Primary/secondary stakeholder consensus building for the
implementation of proposed activities

Activity 10: Opinions of Local government and administration for proposed
project

Activity 11: The Community Action and Implementation Plan

Post PAPD Activities
Introduction
Activity 12: Contflict resolution (to be moved as suggested above)
Activity 13: Informing resource users about action plan
Activity 14: Formation of plan implementation committee/organization formation
Activity 15: Detailed planning and budgeting is this another activity?
Activity 16: Approval from the respective authority is this another activity
Activity 17: Collection of resources for implementation is this another activity
Activity 18: Plan implementation
Activity19: Monitoring and Evaluation

Resources
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