DITY EXCHANGE
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to your business by reducing
selling and sourcing commodities




e To establish a market that brings value

to Its members and the trading public. In

T so doing, facilitate trade between buyers
any agricultural commodity

the world at large.




 To provide market information and marketing
services to buyers and sellers of commodities by
L= establishing and operating a commodity exchange
of the highest integrity available to Ugandans as
ahd-international buyers and
on an open and free market

utual benefit of the sellers and




ng systems for UCE.
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Aggrieved party lodges
dispute in writing with

UCE
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UCE informs all parties
involved of the nature

of dispute
meeting

and calls a

UCE advises
parties on
arbitration

procedure
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not reached
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Trading information
from UCE activities

Stock reports, buying -
and selling volumes

‘and values etc -

Market information
from the public

domain

Meteorological and
market information;
‘regional &
international
information

Bespoke information

from trading
partners and
networks

Specific reports,

specific requests

information, etc

‘from traders, early

| UCE DATABASE
News Public Web Management
Letter Media Page Reports
Promotion strategy Management
plans and
forecasts




et iInformation

— Whole sale agro inputs and produce pricesat
urban/district centers.

— Retalil prices at nearby local markets.
— Retall prices; Supply nad demand conditions.

LE — Market prices and market developments.
— International pricing.




* One weekly price reporting.
» Periodical price analysis.
Us e Annual crop analysis.

* One weekly retail/wholesale price
reporting.
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arketing issues.




I-dellvery model for

It Is a framework used to categorize

and share commodity information

[y r—

among Iits major users, with the
stablishing a market that

to Its members.




I-ers of the information

1. Organized rural farmer groups
2. Traders

3. Brokers

4. Certified Warehouses.
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Managers.

nstitutions.
odity Exchange
ed Stakeholders




_uthored as a result of

rtz 1. Inquiries from the information user
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2. Routine actions such as weekly or

ports




 Farmers
« UCE e Trading floor
e Brokers Website
LE |. Warehouse Database * rarmers
““““““““ _ e UCE
operators =mal e Government
e Other Radio

Newspapers

institutions




ort:

1. Establishing infrastructure for the farmer
groups — Office desk and chair, computer (with
LE UPS), printer and Internet connectivity

equipment (wireless).

lopment

tent management, Internet

all messaging




mentation:

The support is provided to the rural farmer groups

(ACE’s) on arevolving fund arrangement.

Challenges:
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1. Loan recovery from ACE’s
urnover in ACE’s implying that

ew staff has to be implemented

okers




nd Contact
OFFICES:

Plot 47/49 Nkrumah Road
Uganda Co-operative Alliance building
Tel: 041-345678, 031-262921/2
Alex Rwego — Manager
Mobile: 077-467108
1l: alexkr@uce.co.ug
wesigye - Mobilization
-519906,
)rahm@uce.co.ug
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