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| INTRODUCTION

1.1 Introduction

The University of Zimbabwe and The University of Reading have been conducting research
on the production and marketing of processed food products by small-scale producers in
Zimbabwe. The project 15 now in i1s third and final phase, The main objectives of the project
have been to determing constramnis 1o the production and marketing of food products hy the
small-scale sector.

Phase | of the study included consultations with key informants, a retail survey of processed
frunt and vegetable products currently on the market in Zimbabwe, a series of focus group
discussions with consumers, and a series of case studies with small-scale
producers/processors. Information gathered from these activities was key 1o the design and
elaboration of rescarch conducted under Phase [ of the project. The latter included
conducting a producer/processor survey with 3(K) cottage and micro-enterpnises across three
provinces of Zimhabwe, involved in processing dried fruit, dried vegetables and fruit
preserves (L.e. jams, marmalade and jellies). The research also invelved a consumer survey
with 500 low-, middle- and high-ineome households in Harare, which focused on the
purchasing and consumption patterns of the products indicated. Constraints to the production
and marketing of processed horticultural products by small-scale producers/processors were
identified duning Phase Il (Table 1.1},

Phase [1] has involved the identification of potential solutions to the constraints highlighted
above, and the vahdation of these through discussions with small-scale producer/processors
themselves, The project will conclude by producing a senes of policy recommendations, that
are considered both technically and economically leasible instruments for facilitaling the
effective production and marketing of value-added products (based on horticultural and’or
frumt crops) by small-scale producers. The latter will be developed through a process of
consultation with key informants, including national and municipal government departments,
NGOs, producer/processor organisations, ete. The recommendations will be discussed in
terms of their economic, technical and political feasibility.



Tahle 1.1 Constraints to the production and marketing of processed food products by
small-scale producers/processors in Zimbabwe

Lack of primary resources (land and witer resources), and capital inpats.
Inadequate support from public depertments and other orgamisations n terms of
trasming (e.g. farm operation/production, processing, handling, marketing).

Unavailability and use of *mappropriate’ technology: processing techmques, handlmg
of raw materials, etc. Knowledge of post harvest technology. Lack of appropriate
storage facilities, e.g. cold storage for raw materials, semi-processed products and
processed products. -

s Access 1o suitable packaging materials (e.g. glass bottles, plashe botiles, polythene
bags, ete.) and packaging sizes (small, medium, large). And/or use of recycled
packaging materinl {e.g. glass jars and plastics) Problems of hygiene and cléaning of
recyeled packaging materials

Lack of acoess to credit facilities.

Decliming tourism industry (domestic and foreign towrists). Impact of declinmg
tourism mdustry and deterioratng economy

Lack of available knowledge of food products produced by small-scale pru-duc:rs
Lack of information about small-scale food processors., ,

Inahility to provide varying quantities of products and inconsistent supply of products '
throughout the year.

Posar shelf hife ur]:r;:llnﬁ.n.ﬁ.

Inability o comply with food safety standards and regulations. |

Limited access 1o viahle 1'1'|m']-i|r[rnaE channels.
huh1]1t_j. to use acceplable food labellng,

[ ]
o Limted access to ﬂahlr rmurketing chn:rmﬂ:
» _Inability to usc acceptable food lubelling.

1.2 Ohjectives of Phase 111
Therefore, the main objectives of activities under Phase 111 are:

e Todraw up a lisi of potential solutions to the constraints {i.e. to the production and
marketing of processed food products) identified from the producer/processor amd
consumer surveys (See Table 1.1), through a process of consultation with Key
informants.

e To validate the potential solutions identified above, through in-depth interviews with a
sub-sample of small-scale producers/ processors.

o To draw up a list of policy recommendations that are considered both techmcally and
economically feasible instruments, for facilitating the effective production and
marketing of value-added products (based on horticultural and/or fruil crops) by small-
scale producers.

I




1.3 Methodology

1.3.1  Identification of potential solutions

In order o identi fy potential solutions 1o the constrainis (1o the production and marketing of
processed food products) highlighted from the producer/processor and consumer surveys, a
senies of semi-structured interviews (n=15) were carried out with providers of technical
ussistance, policy-makers and producer/ processor organizations. The identification of
informants to participate in the exercise was facilitated by previous consultations exerciscs
carried out under Project R7485. and other links that the project team had built up with
various organisations during the course of the praject.

Letters of invitation were sent 1o potential informants in onder to request their parbicipation in
the semi-structured interviews, and outline the objectives of the proposed interview and

further detmls of the project. In some cases, it was difficult to get individuals or organisations
to participale in the activity given their heavy workloads. To reduce the amount of disruption

upon informants, interviews were largely held at the offices of the respective organisations
and usually lasted between | and 2 hours. Given that the team were satisfied that they had
generated sufficient information from the 16 interviews held, no further interviews were
scheduled. Table 1.2 presents a list of informants that participated in the study.

Table 1.2 List of informants that participated in “Identification of potential solutions® exercise

Oirganisation Bindividaal Role of orpanization | Inferview carried
| interviewed out by
Comsumer Council of Zimbabwe Blrz Mutondohon Provide techmical L.E. Nyangn
= 1% 03 assislance
Chinhamora Agreculural 1 Giahaden Producet/processor R.Mazare / M. Mbhazo
Producers Association arganation
City Health Department fr. Chibandn Provide techoical H.T. Gadags / LK.
| iMsnslanee Myanga |
Development Technology Centre | Mr. Tungpa Rukuni Provide of technicsl P.Muredes |
(DTCY, The University of aqgiEance
Zimbabwe [ )
Zimbabwe Farmers Union b Chimzwani Provide techmical . Muredkes / N, M=o
- gsistance
iovernment Analyst Laboratores | Mr Zinds Provide technical T. H. Gadaga
LEEISANCE 1 o
| Horuculwral Research Centre Mr F. Chigurmira Provide techmical M. Mharo
assistance h
Jekesa Plungwa Vilingondo Mrs Jambaya Prowide techmcal P.Muredzi /N,
I _ asEistAnCe  Mhaza
[ Mimsiry of ¥ outh Gender & Mrs Katena Policy-maker T.H. Gadaga / I,
Employment Creabon | | . | MWhoen
Murehwa Food Processors Mr.B Nyntumbu Mz | Proslucer/processor L Nyanga | B Nazare
A ssociation | Muzuva TP AIIEation
§SEINCO Mr W Fifieen Provide technical H.T. Cadaga
asgislance
Bilveirn House Ms 1. Chusla Producer) processar R. Mazare/ LK.
| organisation | Wyanga |
Standards Association of Ms L. Terera | Provide iechoical R. Magare /B
Zimbahwe nasislance Rl
Zimbabwe Froject Tt M Chipare Provede 1echnical B Mazare / H
| assistance Mlainibo
Fimbabwe Women's Bureau N Manone Provade fechnical M. Mhazo
| Essistance P Mureds




1.3.2  Validation of petential solutions

To validate the potential solutions identified above, in-depth interviews were held with a sub-
sample (n=15) of small-scale producers/processors that participated in the formal survey
carried out at the end of 2002." The interviewces included representatives of the three study
products {i.e. dried fruit, dried vegetables and fruit preserves). Given the constraints faced by
the project team in terms of sourcing fuel ete., interviewees were selected on the basis of their
proximity to Harare. Again interviewees were conlacted in advance and requested to
participate in the exercigse. All in all, the response from the sub-sample of small-scale
producers/processors was very positive. Interviews were largely held at the production siles ol
the respective producers/processors. Most interviews lasted approximately 2 hours. Table 1.3

gives some details of the informants that participated in the validation exercise,

Table 1.3 Sub-sample of small-scale producers/processors that participated in
“Validation of potential solutions® exercise

Type of enterprise Lacation of business Agro-ecological Prodduciis)
(district, ward, etc.) | region where smdl- pricessed
sciale enterprise
_located
Diried 1. Dred vegeables Nyamutumby 2b Cirled vegetahles
Vepetables | processor Willage, Murchwa
1. Dried vegeiables Murehwa centre, b Diried vepetables
prOCELLT Murehwa
3. Direedl vegetables Myanmrumba villape, b Dried vepetables
POICEESOT Murehwa il |
4. Diried vegeinbles Wengen Junc i, 3 | Dried vegetables
_processor Chirmanimani )
5. Dined vegelahles Chiwaks Village, 3 Dned vegetables
PIOCessar Mudzi )
Dried fruie | 1. Dried fruit processor | Chipimge town 1 Direed fruits
{ vendor -
2. Diried fruif processor | Nyamutumbu village, b Diried fruirs
! wendliog Murchina
3, Divied frunt processor | M1 Selinds Hospital [ Dried fruits
! vendar
4, Dried frull processer | Chipinge town I Divied fruis
S versdor |
5. Dried fruit processor | Chipinge town I Diried fruits
! vendor
Jams / Fruit | 1. Jam & preserves Malwainte Village, 2a Fruit Jams and
preserves | procesior Mloromders Preserves
2 lam & pressrves Ramvalley Farmy, i Frust Jams
processor MNyanga
3. Jam & preserves Froggy Farm, 1 Fruit Jams and
IO ESS0r Myanga preserves
4. Jam & preserves Halfway House, 2y Fruit Jams and
P OCE SR Marondera [rEservEs
5. Jam & preserves Juliasdale, Myanga 1 Fruit Jams and
procestist prEsErves

' Report 4 2 Report of producer processor survey.




1.3.3 Research instruments and data analysis

Both sets of interviews followed a standard semi-structured mterview schedule that was
designed on the basis of results from previous research conducted under the project.
Appendices 1 and 2 provide copies of the semi-structured questionnaires used. Two members
of the project team attended cach interview, One individual steered the interview, while the
other wok on the task of making notes of the discussion. Detailed notes were then wrillen up
immediately after the interview was conducted

The information was compiled from the vanous interviews conducted within cach exercise.
The qualitative data was analysed manually by constructing a series of tables 1o help organize
the abundance of information gathered.

1.4  Limitations of the study

The project team faced various challenges duning Phase 111 of the research. For example, the
consultation exercise in order to identify potential solutions to the constraints identified, had
been originally scheduled to take place dunng the first week of June 2003, Unfortunately
however, the interviews had to be postponed due 1o the national strike during 2-6" June 2003,
The tearmn also faced further difficulties gaining commitment from informants, and scheduling
the various meetings. This was no doubt due to the general disruption caused by the strikes. In
retrospect, 11 meght have been more appropnate 1o organise a one-day workshop with
iformants in order to collect the necessary information. Nonetheless, the guality of the
discussions held with key informants was high, and project team members were satisfied that
they had fulfilled the objectives of the research activity, through holding individual meetings
with a wide range of informants.

Visits with producer/processors were constrained by difficulties accessing fuel. Therefore, the
sub-sample of producer/processors used, was in some ways biased, as these were often
processors with greater advantages in terms of infrastructure and communications given their
greater proximity to Harare. The guality of the information gathered however, was
satisfactory.

1.5  Organisation of the report

The report continues with a discussion of the constramnts identified and the key solutions
proposed by the vanous key informants o address such constraints (See Chapter 2). Chapter 3
provides a discussion of the key findings generated from the series of in-depth interviews held
with the sub-sample of small-scale producers/processors. Chapter 4 then presents an overall
discussion of the findings and concludes by highlighting those solutions, which arc
considered feasible and workable by small-scale producers/processors and consumers,



| IDENTIFICATION OF POTENTIAL SOLUTIONS

2.1 Introduction

The exercise of identifving potential solutions involved mterviews with producers /
processors; finance organisations, training institutions, research institutions, standards
organisations, environmental health institutions and service providers (Table 1.1},
Constraints to the production and marketing of processed horticultural products by small-
scale producers/processors were identified duning Phase [l {Table 1.2) and these were
presented to vanous organisations and potential solutions to the identified constramis were

sought.

The information was compiled from the vanous inlerviews conducted.

The qualitative data was analysed and solutions 1o the respective constranis recorded as notes
were synthesised to concise solutions by members of the project team as a group. Table 2.1
shows the concise potential solutions as recorded by the team,

Table 2.1 ldentified Potential solutions

Identified Constraint Solution Identified !

Lack of primary resources Review cument legslahan governing Jccss 1o waler resources {issues ﬂfi;ﬂil;_ﬂ@_ﬁc

lland and wales resources), | Development of low cosd kmigation systems, and waler harvesling technigues that are

and capital inputs appropriale in a smaihokler sel-up
Fieview cument lard tenure systam with & view top providing sacurity of awnarship (giving
priceity o small-scale [female) producers)
Prosmate netwarks batwsan smali-scale producers/processors via formation of u:ﬂrru:rnﬂy
Bssacialions, and olher organizations o accass inputs (e.g. raw malerials, packagng
maberials, credil, atc ],
Promate linkages between producers and research and development insitutions and atner
organizations in croer o mprove access b resources (e g seads, agro-chemicals,
processing bechnologies].

Inasequale suppon from Nead for coorinated decentralzad Bpproach 1o the provesian of raming. This may incuds

public departments anid invalveman] of axpar irainers, bul also recognitionfadaping of local indigenous

omer organazalions in tlerms | knowledge (.9, producer-producer or farmer-farmer fraining programmers). Such iranes

of raning je.q. tarm should be basad n local communilias ||& exposing Mem o the needs of bensficienies)

| openation! produchion, and canversant i Iccal langeagas.

processing, handing More effecive promofion af franing programmers avallabie (e.g. via local apricultural

| markeling), shows, axchange visils, and afldchments 1o reseanch and fraining nglilufions) and
idenlification of podential banaficianes [ e lhose already invalved in produchon and
theralare with greaier access o raw maierials)
Developmant of appropiiste raning courses (both formal and mformal), which are open &3 |
maonitaring and evaluation by all stakehoiders irwalvsd
| Uinavalability and usa of Encourage co-cperalive or commadily associatans to build pmﬁﬁmu plants at sarve
'inapproprale’ lechnology tnem as a graup, andior the promation of ‘Sarvice processng cenires
pracessng techniques, Crease local fora and plaiforms for shanng informabon. For example, outreach

handling of ras matedas,
glc.

Enowiedge of posi-haréast
technalogy. Lack af

.0 cold siorage for raw

maienals. semi-processed
products and processed

programmears shawcasing lechnologies al vllageiward lgvel Furthermore, promols
producer-praduces, processor-procassor nitialives cancerning local knowledge of
‘approgriate’ chnolbes

Encourage RAD of ‘appeopriate’ processny aquwnmﬂmmggas

approprate slorage faciites,

Improve co-ordinadon among stakenokiers (e.g. Ministry of Haatth, Slandards Assacialion
of Zimbabwe, Gowernmenl Ansfyst, Institute of Food, Mulrition and Family Scencas, ate |
in aroer ko provoe aponopeiste information braining and Knowledge of food |aw and food
safety issues, with parhicular focus an smalk-scale producenproCesSar operlions




rodincts

Acpess |o suitabls
packagng matarals (e.g.
glass botlles. plasbic balties,
palythene bags. elc.| and
packaging szas (emall,
mediurm,

ERactve enforcement of food standards and requdations, and moniionng of faciibes used
for processing food products.

Furihar RAD initiatives conoerming altemalive packaging materials (eg sachets jor am
making|. and feasbiity [e.g. establishmant of smal-scale recycling plants) of recycied
packagng materals

Rousne examination and quaity conbrol of raw malenas, including water.

Lack af access b ol
faciines

Improwing access o long-term credit faciities, both formal fe.g. revolving fwnds, 'land
banks' sengifive to farmer credit nseds) and infarmal (e micre oedit schames offarad by
NE0s, women's argenizafions or other groups sefling up ‘borowers’ groups), for bath
Procucens and processors.

Greater provision of information on sowcas of funding (formal and informal sowrcas,
inchuding those not requinng collatersl g SEDCO), through vanaus mediums (8.9
farmers magazines, radio programmens, elg),

Provvide trainmig b smal-scale producarsiprocessors in terms of davelopmeant of business
plans

Imprave nteraciion betwesn lending Tacdifies (formal and infermal), NGO, and farmers o |
ovircome nacalive percapians of lending lo small-ssale sachar

Daclining taunsm industy
[domestic and foreign
Iouress) Impact of he
decining tourism industry

| and deeficrating sconamy

Encourage diversification inio regional and imlematanal markets (nence meeting
Bproprinie food standards) anddor linkages with ZIMTRADE and cross-barder
essocisiions. Promole producis processed by fe small-scale mdigenous secior on the
domestc markal
Encourage producer | processor fo incorparate a budget line for marked research and

| eshibifions o pramate their praducts [annual ZITF, Agricultural Exhibibon Show].
Encourape conbraciing relationships betesen smal- and large-scale processors, for thie
provision of mlermediary and othar inpuls. 0
heed for appropriade ‘pricing strategies’, 'market targeting' and markat sagmentation’ by
[egea [P gl e e

—_—

Lack of available imowledge
af food products producad
by small-scale prodacers

Promotian of products from fhe smal-scale secior through advertising, distibufion of
pamphlats in varieus ins$lubons, displeying wares 81 exhibibon shows (iocal and reglonal)
demansirations in formal ratal outlets (0.9, supermarkels), websiles and elactranic media,
informalion kiosks', eic

Improved organisabian, nebworking and collabarafion among smal-scale processors
facilifele mutual benehls (economies of scale and mone affeclive promobons, market
products & a group, sho

Pramotian of own brands by small-scale sector enerprises fo ovencome overshadowng by
lange-scaly companies.

WUsa ol food products in haalh and nuinfion programmers as wel as food nalief work.

Lack of information about
small-scale food pracassars

Developmen of a drectory of small-scale producers/processors (including mformatian on
preducts processed)

Promosion of prodicks from the smal-scale sector throwugh advertising, distribution of
pamphlets in various insitutions, deplaying wares af exnibibon shows (local and reglonal),
demonsirations in formad redesl ouflets (e, supermarkels), websiles and elactranic maedia,
inlmalian ‘masks’, elc.

Labelling accorting ko food standards and regulations (incorporating full contact
infcematiany.

Inabilty 1o provide varying
guantities of products and
inconsistent supply of
products froughoud the year

Adaptan of sultable lechnalogies (including research an crop vaneties thal ripen al
differant pariads of vear] and provision of adequale resources thal enable conbinuows
hericullural produckon (e.g. land acoess, waler resources and imigabion, greenhouses) |
Formaticn of small-scale producenprocassor essocizians o feclitaie muiual benefiis
{purchase mputs, market products, faciitats access |o cold storage, ate )

| Construstion of prodessing facilifies closa o sounce of raw malerals o reduce lossas
Camy oul consume nesearch in ofdef [o keep abreast of capsumer requiraments [package
siggs.pnceglc). O

Poor shelf |ife of products

Lise of sutabie packaging matenals that mammise shelf life of product (e.g. vacuum
pecking)

Meed for reseanch and wabdation of effective meshoos of preservation (both traditional and
camiméncial practices), and disseminafion of such miomaton among smal-scale secis
(including traming and selection of approoriaie praservatives)




imprave méthods of handling and slorage, power netwarks (e.g. provision of electricity and
| diesel] and ransporiafion systems {0 maximise shelf it of proguct
E-I-IFIH:I'I DfpBnizEdians assisting small-scale sector win distrbulicn af producls (eg.

pravisian of fuel —— .
inabiity to camply with food | Encourage use of national food standards (e g, Standerds Association of Zimbabwe), and
salaty standards and approprisle processng fachibes among smallscale sactor; whather as indwdusls or
rgulations associahions of processors [hence reducing cost of complionce)

Good co-ardination of training programmers and dsseminaton of matenals (2.9 Food
Stendards Act) redabing 1o food satety and Myglene, food standards and use of chamicas
in productioniprocassing, by Ministry of Health and Child Welfare: AREX, Ministry of
Trade. Indusiry and Commarce. ehc

Good co-ordinaton of fraining programmers and dssaminabon of matenals (2.0 Food
Slendards Act) refating 1o food safety and hygiene, food standards and use of chamicas
i produchanprocessing, by Ministry of Health and Child Welfare: AREX: Minisiry of
Trade, Indusiry and Commerce, &lc

Greater anforcement atrl:rrtg requistory bodies of lews goveming foad salety and hyoene,
food slandards

“Limited access lo watie Dwvalopmant of training programmars catering o small-scale processoes in product
markasng channals markesng, pncirg. competilion and mareing stralbgies; and improve access o

Mecessary resources for marketing (e g access o comguters and imemet facikies)
Market products [including ‘esahc’ indigenous foods and nowet Pro0uCts| processed by |
small-scale secior al local and regional {local media, billboards, schools, mformation
cenires, eds.), and international level (g, wabaites), Highlight success slarles of small-
BEdle prOCESSOLE el
Improve supply and quality of products {incluging packeging) in onder io faciltate sooess 1o
oiher markets (e-g. formal retail outlets
Establishmeni of joint ventures amang smal-scale processors, and also wih kange-scale
secar [0 faciidae efiective markating of products.
Improwve cammunication and rerspart networks in rural Ereas (md ‘80Cess (o fusl among. | Bmony
WGOs and oiher organszations suppoebing smal-scabe sactor in markedng of products)

| Ragulatary authoriies (8.9, ZRP] should facilisie ease of ransportafion of products |
Improwve sacunty af local and informal merkeds, fo promole greafer confidence amang
smiall-scale processors b sall products &1 such ouiels

Inability to use acceptable | Promole awareness and raining among processors on issued relatad to product kabelling,
food labselling in particiar Standards Associafon of Zmbabwe regutations on produat [abeting

Provide assistance in developing end sourcing labels, including access 10 expertise in

| graphics and support from packaging comparies in abel design and manudacturing

| Encourage franchising io include use of labals

1.1 Discussion of the potential solutions identified

Lack ef primary resources (land and water resources) and capital inpury

The majornity of organisations interviewed felt that there was need for a review of the land
tenure and water nghts legislation to enable more small scale producer / processors to have
aceess to land and water. Farmer organisations sighted an examiple the current situation were
farmers in arc not able to mnvest in capital projects without security of tenure.

Most technical and service providers suggested that producers and processors should form
commodity associations that would enasble them to have more access 1o large capital for
equipment and production input purchases.

On the other hand, women organizations felt the need for affirmative action targeting women
in eapital allocation of project funding.




Research orgamzations feli most constraints faced by producers | processors could be solved
thraugh hinkages with them.

Inadeguarte support from public departments and other organizations in terms of training
fe.g. farm operation / production, processing, handling, marketing)

Muost orgamzations interviewed were of the opimon that there is need for a coordinated and
decentralized approach to training where there is integration of difTerent institutions with
different arcas of specialization/expertise. An example was mentioned of the fact thar
currently traiming 1s done by two centers namely Silveira House and Ranche House, which are
both within a close proximity of Harare,

Producers and processors felt that they should be the iitiators of the training programmers
for training programmers to be more relevant and that facilitators should be conversant in
local languages and culture and should be able to have the right piteh or level, I was also felt
that evaluation after training was crucial

Unavailability and use of inappropriate technoelogy processing technigues, handling of raw
materials ete Knowledge on post harvest technology, Lack of appropriate storage facilities,
e.g. cold storage for raw materials, semi processed products and processed products

The majority of producer / processor organisations interviewed suggested the need 1o
encourage commodity associations to build processing plants that serve them as a group. One
organization sighted an example of the honey project in Nvanga were a commaodity
association has successfully helped small-scale producers with knowledge and resources in
their honey production activities.

An mteresting solution suggested by some organizations was the concept of *service
processing’ in which organizations with equipment can allow processors / producers without
the appropriate equipment to use ther eguipment for a *fee’.

Orgamzations like the Farmers Unioen felt research mstitutions like the Development
Technology Centre, University of Zimbabwe and Non Governmental Organizations or
companics that manufacture processing equipment (c.g. Tanrow Pyt Lid) should be
encourazed to showcase their technologies at village or ward levels.

Aecess to suitable packaging marerials (e.g. glass botiles, plastic benles, polythene bags,
etc.) and packaging sizes (xmall, medium, farge). And‘or use of recycled packaging material
fe.g. plass jors and plastics). Problems of hygiene and cleaning of recyeled packaging
marerials

The majority of organisations mierviewed were not fully aware of the contents and
requirements ol the Food Standards Act of Zimbabwe and suggested that the act be puhlished
and that copies be made available to producer’ processor organisations. Most felt that there
was need for training in food legislation before enforcing it and that there should be continued
mieraction between law enforcement agencies/traming mstitutions and producers/processors.

Members involved in the project identified the need for 1esting of water quality used by
producer/processors though no orgamzation mentioned il during the interviews.




The Zimbabwe Women's Bureau mentioned that through their various project activities they
had noticed small-seale processors using residential buildings as processing plants, which
they felt should be discouraged and was the main reason for food safety siandards.

Lack of access to credit facilities

[t was notable that the majority of organisations interviewed gave once again the idea of
formation of commodity associations as the prime solution to the problem of lack of access o
credit facilities. Access to credit as a group is viewed beneficial to small-scale horticultural
production.

Farmer organisations however were of the idea of the formation of a “land bank" that would
lend money on the basis of using acquired land resources as collateral. They suggested that
the government should work speedily to establish such 2 bank.

There was a general among producers / processors that currently most lending institutions
shun small scale processors regards funding and only give shori term finance packages which
small scale processors consider inadequate and not ideal for their long term survival or
production financing. Lending institutions should be encouraged to give ‘long term” loans
rather than the current shon-term arrangements.

Some orgamsations also that lending mstitutions like SEDCO, which do not require collateral,
should advertise their services more widely.

Members of the project team identified the need for co-ordination of efforts by credit
providers to avoid duplication and gaps; none of the organizations interviewed mentioned this
as a potential solution to the constraint of lack of access to credit facilities.

Declining tourism industry {domestic and foreign tourises) Impaet of the declining teurism
industry and deteriorating economy

Most organisations were in agreement of the need 1o diversify their product portfolios and
target local and international markeis as a solution to the mentioned constraint. Some felt that
small-scale producers/processors could sell thear products to established large-scale
processors like in the example were Caims Foods Pvt Ltd buys dried vegetables from small-
scdle producers.

One organization suggested the need to incorporate markel research budgets in processors
overall budgets that would enable use of funds i promotion activities by small-scale
pmteﬁsr.:rs-

The majonty of organizations nterviewed were in agreement that there 15 need 1o link
processors (o potential buvers through exhibitions like the annual Zimbabwe International
Trade Fair and Agricultural Exhibition Show.

Members of the project team identified a solution of the need for producers/processors to
work as a group to benefit from ‘economies of scale’,




Lack af available knowledge of food products prodiced by small-scale producers
Producer / processor organisations interviewed noted that currently big companies are using
their brand names and labels on products produced by small-scale producers thereby
shadowing exposure of small-scale producers. They felt the solution was in small-scale
proccssors working as an organized group in product promotion work ‘programmers, (o
benefit from economies of scale amd for effeéetve promolion.

Some organizations felt the need for the public sector to popularize certain commodities on
health and nutrition grounds.

One organization suggested that agencies that buy food products for food relief distribution
should be encouraged to include food products produced by local small-scale producers,

Lack of information about small-scale food processors

Muost salutions given were the same as those identified in 2.1.7 including the 1dea that
agencies that buy food products for food reliel distribution should be encouraged to include
food products produced by local small-scale producers.

Inability to provide varying guaniities of producis and inconsistent supply of produces
thraughout the year

Most organizations interviewed felt that there was need for small-scale producers/processors
to group together and use group facilities with cold rooms for storage e.g. having joint
ventures with large scale estabhished companies as a solution to their inability to provide
consistent supply of products throughout the year. Some suggested that small-scale processors
should put up processing acilities close to sources of raw matenals thereby reducing losses
and extending processing seasons with an example given of mangoes that nipen at different
bities an difTerent dreas.

Some also indicated the need 1o reduce market glut by staggenng production.

Poor shelf life aof producis

In general most organisations interviewed noted the need to promote good packaging of
processed material. An example of the technique of vacuum packing was suggested

It was also felt there was need to encourage small-scale processors producers to use
appropriaie preservatives

Inability te comply with food safety scandards and regulations

Technical service providers, environmental health institutions and standards organisations all
suggested the need for regulatory agencies to enforce laws pertaining 1o food standards,

On the other hand producer | processor organizations felt there was need for adequate training
in food safety and hyeiene of producers/processors by extension agencies and by village
health workers.

Some organisations felt that there was need for the Food Standards Act should be given as
part of the package in traming and business development and centralized processing through
associations should be encouraged thereby promoting compliance with regulations/standards
as i business unit. 1t was felt this would avoid individual complignce and cosis.




Limited aceess to viahle marketing channels

The overall solution of commodily associations was seam raised as potential selution with
most organsations sugeesting that small-scale producers/processors should group and form
an association that can then do marketing as a body.

A non-governmental organization called Jekesa Plungwa / Vulingondo suggested that small-
scale processors and producers should use more effectively information centers available in
NGOs like themselves,

some suggested the need to exploit the export market and enable export of “exotic’
mdigenous foods and exploration of regional and imernational markets targeting
Zimbabweans in the [iaspora, 11 was also suggested that the media should be encouraged 1o
highlight success stories of emergng small-scale producers processors.

Inability to use acceprable food labelling
Most organisations [elt the need for labeling issues 1o be raised during processor training and
the need improve funding to enable processors 1o access graphics expertise and equipment.

Franchising was also suggesied, as a solution in a siteation was the processor did not have
aceess to resources needed 1o produce quality labels,

2.3 CONCLUSIONS

The exercise identified potential solutions to the constraints raised in Phase I of the project as
seen by vanous organisations including technical services providers, standards organisations,
environmenial health institutions, finance credit providers, non governmental orgamsations,
research institutions and small scale producers / processors.

It was noted that for most of the constraints the main potential selution offered by various
organisations imterviewed was that of the need for producers’ processors to form commodity
assaciations. This solution seems to be appropriate for the following constraimts:

1 Lack of capital inputs.

2 Lack of appropriate storage facilities, e.g. cold storage for raw materials, semi-
processed products and processed products.

3 Access to suitable packaging matenals (e.g. glass bottles, plastic bottles,
polvthene bags, etc.) and packaging sizes (small, medium, large). And/or use
of recyveled packaging matenal (e.g. glass jars and plastics) Problems of
hyeene and cleaning of recveled packaging matenals

4  Lack of access to eredit facilities.

5 Lack of information about small-scale food processors,

Other solutions offered address other constraints as given in 2.1, The potential solutions
offered however cannot be said 1o be workable or feasible and neither can they be said to be
adequate to address the needs of small-scale producers / processors of fruits and vegetables.
An exercise to validate the potential solutions wdentified was therefore needed




3 VALIDATION OF SOLUTIONS
L1 Introduction

The work in Phase 11 included conducting a producer/ processor survey with 294 cottage and
micro-enlerprises across three provinees of Zimbabwe, imvolved in processing dried fruit,
dried vegelables and frunt preserves (1.e. jams, marmalade and jellies), The research also
involved a consumer survey with 300 low-, middle- and high-income households in Harare,
which focused on the purchasing and consumption patterns of the products indicated. It
concluded with the identification of constrainis to the production and marketing of processed
horticultural products by small scale producers / processors (figure 1.1)

In the validation exercise in-depth interviews were held with a sub-sample (n=15) of small-
scale producers/processors that participated in the formal survey camied out at the end of
2002.7 The interviewses included representatives ol the three study products (e, dned fruit,
dried vegetables and Trust preserves). Given constraints faced by the project team in terms of
sourcing fuel etc., interviewees were selected on the basis of therr proximity to Harare. Agmn
interviewees were contacted in advanee and requesied to parueipate tn the exercise. All in all,
the response from the sub-sample of small-scale producers/processors was very positive.
Interviews were largely held at the production sites of the respective producers/processors
Most interviews lasted approximately 2 hours . Table 1.2 gives some details of the informants
that participated in the validation exercise.

The interviews conducted 1o validate potential solutions followed a standard semi-structured
mterview schedule that was designed on the basis of results from the Identification of
Potential Solutions Exercise conducted under the project. Appendix 2 provides a copy of the
guestionmre used.

Information was compiled from the various imerviews conducted and 15 presented in Table
3.1 below;

Table 3.1: Validation of the potential solutions identified

' Identified Constraint | Solution Identified ! Frequency
Solutlon Solution
workable addresses
{n=15) producer |

OCESEOr
{ noeds (n=15)
| Lack of primary resaurces Review curant lagsialion governing accass o wabar 12 4
(land and water resources|, | resources (issues of walerrights) s e ———
and capital inputs Developmen| of low cost imigation systems, and watar " EE
| harvestng achniguis hal ane sapraprials in a
smallhalder sel-up, -
Raview curreni |2nd i2rmire sysiam with & visls fop 12 12
prowiding sacurty of canership (giving priceity (o smak-
scale (female) prodicers) = 155

* Report 4.2 Repon of producer processor susvey,




Promiote netwarks between small-scale
producersiprocessons via formation of commodity
Bssociabons. and oltwr crpanizations 1o acoess nputs
| (2.0 raw malenals, packagng materials, cradi, efc. |,

Promote §nkages bebween producers and research and
development institutions and olhar organizalions in order
to Improve access D resoIrTEs (2.0, seeds, BYro-
chatmials, processing bachnolagies).

Inedequate suppar from
pubic depariments snd
other crpanizations in lEms
of frening (2., farm
pperalicn pragduction,
progassing, handing,
markesng).

Noed for coordinalsd decentraknod approach 1o tha
prowsion of raning. This may incluse invoivament of
axpert trainers, but &sa recogniicniagapling of local
Indigenous knawlkadge (&g producer-producer or farmer-
farmer training programmers), Such trainers should be
basad in local communilies (La, axpesng them ko e
needs of benaficianas) and conversant in local languages

More effective promeion af iraining programmers
avalable [a.g. viz local agriculbural shows, exchange
wisits, and afachments |o reseanch and raning
institutions| and iden$dcation of polential benaficienies
tla those aleady invoived in praductan and [herefore

o e I

“Development urmpmpnlu braining courses (both formal
aitd irdormal), which are open | monitomng and
evalustion by &l siakehoklens nvotved.

Unavailabdity and use of
inappropriate’ lechnology.
procassing fechinkjues,
handing of raw matarials,
el
Knawladge of post-harvest
techinalogy. Lack of

aparoprale sloraga facilities,

&g, ookl slorage for raw
maleraks, semi-processad

prodincis and procassed
products

Access to suibable
packapng maleriak (2.9
gless botiles. plastic botlles,
polythens bags. ) and
packaging sies (smal,
e,

Encourage co-operaiive or commedity associabans o
build processing plants that sarve them as a growp, andiar
e promalion ol ‘service processing’ canties.

Create local fora and pladlorms for sharing information.

Far emample, oulreach pragrammers showeasing
bechnokighas of vilageiward lavel Furiharmore, promgle

producer-producer, pracessor-procassar inibatives
cancaming ocal knowkedge of ‘appeopriale’ lechnalogies

15

Encourage RED of ‘appropriale’ processng
_Equipmentiachnoiogies

14

Improwve co-ordination emaong stakeholders [e.g. Minsiry
of Heallh, Standards Associafian of Zimbabwe,
Govemmeni Angyst, Institute of Food, Nutrition and
Family Sciancas, alc.| in order & provide appropriste
informadan fraining and knowledge of food law and food
safely issuss, with particulsr focus on small-scale

_procucerigrocessor ogerations

1

Efiective andorcement of food sizndards and reguiations,
and monhoring of facliies usad for processing food

prodicts

Furiher R&D initiatves concaming allemative packaging
malerials {e.g sachets for jam making), and feasibility
(e-g esisbishmeni of small-scale recyding plants) of
tecycled packaging malenias

12

Routine examination and quality conbral of rew matenals,

inchuding water

Lack of accass o cradit
{ecilities

Improving access ip iong-1erm cresdit iscdities, bogh forma
(&g rewohing furds, land banks’ sensilive o farmar
credit neads] and informal (e.g. micro credil schemss
offered by NG0s, women's arganizations or other groups
seting up Dorowers’ groups), for both producers and
PrOCEESHS,

1

Geaatar provision of infoemation on sawroas of funding
{formal pnd informe sources, inchiding Mose nol regerng
coliateral eg. SEDCO], fhrough vanious mediums (8.0,

farmers magazings, radio programmers, elc).

14




| Provide fraining o small-scals prosucersiprooEssoes in

tarms of devalopment of business Elms

"

12

Improve mteraclion betwaen lending teclities (farmal and
informal), NGCs. and famers b avercoma negaive
perceptions of Iending io small-5ca% sector

13

12

| Declinng tounsm industry

| [domesic and foreign
iourists] impact of Ihe
gaclining fourism industry
and datenaraling econoemy

Encourage diversification inte regranal and internalisnal
markels (hence mesting approprists food slandands)
andior linkagas wilh ZIMTRADE and cross-border
asspciations. Promate producis processed by fhe smal-
scal indiganous sackar on ha domastic markal

15

L&

Encourage producei [ procassar o incorporale & bsdgat
lin= for markst research and exnibilions {0 promoie fheir
praducts {annual ZITF, Agricultural Exhitition Show).

13

Encourage confracting relabonships batween small- and
large-scale processors. far the provisian of intermediany
and ofher mpuls

| 11

Mead for appropeiate pricing stralegies’, ‘market tarpating'
and marke! ‘sapmaniaon’ by producersiprocassors.

Lack of available knowledga

of fopd products produced
| by small-scale praducers

Promation of products from the smalk-ecale sechor throwgh
adverisng, disiribution of pamphlals n vanous
insiitu3ans, displaying wares at axhinition shows (local
and regaanal], demansiralions in formal reta autlats (e.g.
supamarkets), welbsiles and alscirann meda,
informaton ‘kiogks', o

14

3]

improved ceganisabon. networkng and colaboration
amang small-scale processars ba facilifate mutual benafits
(econamias of scale and mong affectie promodons,
_merket produgls as & group, eic.)

Promaticn of own brands by small-scale secior
entarprises f0 overcome ouershadowing by large-scak
COMPaENIes

Use of Tood products in haaih and nulrlion pogrammarns
as well as food relsf work,

14

14

| Lack of mformation about
- small-scale fod processars

Devalopmeant of & directory of small-scale
prodicersiprocessors (incidng infarmatan an products
processad)

15

13

Promation of products from fhe small-scale sechor through
advarising, distribution af pamghiats in various
institusians, dispéaying wares at exhibition shows |local
and regianal], demonsirations in formal retail outiets {e.g.
supanmarkets), websites and elecironic media,
infermatian ‘kicsks , elc.

14

Labeling scoording be keod standards and regqulations
(incomporatng ful contad! informaticn).

15

|

| Inabiity to provige varying

| quantiies of producis and
inconsisient supply of
peoducts thraughoul the year

|

Adoption of sutabila technologies (including ressarch on
crop wanelies hal ripen ai dfferant periods of year) and
pravasion of adequale resowrces that enablke conbnuous
horticuBural produchon (e.g. land access, waler resources
|_and imigation, greenhouses)

15

15

id

| Fomaticn of small-scale producenprocessor essociations
ter faciifabs mubial benalils [purchase nputs, market
| praducts. facililate access 1o cold storage. #le. )

13

Construction of processing faciities dose 1o source of raw
miaterigls ko reducs losses

12

Camy out consumer resesrch In oroer ko keep abreas! of
CORSUMEr requirements (package sizes, price, olc |

14

| 14

“Paor shelf ife of producis.

Use of sutable packagng matarials that maximise sheff

life of produc! (e.g. vacuum packing)

i4

14




Maed far research and validation ol effective methods af
presarviiion [balh radibonal and commarncal pracions),
ervl disseminatan of such nfomalion among smal-scake
sachar (including training and selectian of apprapriate
presanvativas)

15

improve methods of handing and skorage, powes
networks {e.g. provision of eleciricity and desel) end
| Iransporaton syskams 1 maxenisa shall e of producl.

15

Suppart organizations assisbng smal-scale secior wilh
distribution of products (.o provisan af fued

4

| Inability % comply with tood
safety standards and
ragulations

Encourage use of national food standerds (2.0 Sandards
Associalion of Zimbabwe), and appropriale processing
facilities among smas-scake sector; whelher as ndividoais
ar assaciations of procassors (hence raducing cosf of
camipiance}

Gaod co-pedination of training programmers and
dissemination af matarials (e g Food Standands Act)
redating to food saisty and hygiene, food stencards and
use af chamicals in produciandprocassing, by Mnistry of
Heallh and Child Weltare; AREX. Minsiry of Trade,
Indusiry and Commerce, elc

15

Good co-ordnation of training programmers and
dissaminalion of materials (e g Food Standards Azl)
refating to faod safsty and hygiene. food standards and
use af chemicals in produchondprocassing, by Mnisiry of
Heallh end Child Welfare; AREX; Mirdsiry of Trade,
industry and Commarca, alc.

Greabar enforcement among regulatory bodies of aws
goveming food safety and hygiene, food standards

q

Development of fraining programmers catenng io small-

scal procassors in product marketing, pricing,

comgefifion and marketing sirategies; and improve acoess

to necassary resourcas far merkeling (e.g. access to
wiers and mismat {acililies)

Market praducts (incuging “exnlic’ migenous foods and
navel products) processed by small-scale seclor at local
and regionsl {locy media, bilboards, schools, Information
centres, etc ). and infermatonal level [e.g. websiles|.
Highiight success shories of small-scale processors

I'l

Improve supply and pualty of products (including
packaging] in ofder 1o faciitale access io aler markels
feg fomalremiovtels
Esisbisnment of pinl veniuras amang small-scale
processars, and also wilh larpe-scale seclor i faciitate
effective marketing of products.

15

— e

m

Ty

Improve communicalion and ransport nelworks in nural
aneas {and access o fuel among NGOs and other
Bfganizatians suppofng small-scale sector in marketing
of progucts]. Reguiatary authorities (e.g. ZRF) should
faciiabn aase of franspartalion of producls

13

Il

Imprave securily at local and informal markeds, b promole
greatar confidenca among small-scale procassars fo sall
progucts at such autlels,

Inabiity o use accaptabls
fond labeding

Promote awareness and ¥aining among processors on
I3gued relafed o product labeding, in particular Standards
Assaciation ol Zmbabwe regulatans on product labeding

14

Provide assislance in developing end souring [abels,
inciuding access io experkss in graphics and suppon from
packaging companies in labal dasign and manufacturng

Encourage franchising (o includa use of labals

i

L6



3.2 Discussion of the Validation of Solutions

Lack af primary resources (land and water resources) and capital inpurs.

The validation of solutions to this constraint revealed that the solution of 'reviewing current
legislation governing access 16 waler resources (issues of water rights)” was workable (12)
but just more than half of those interviewed (9) said this solution did not adequately address
the needs of most small scale processors. This is presumably because some do not perceive
the need 1o having their own water source or have an existing water source already in place.

The other solutions to the constraints were considered workable and adequately addressing
the needs of the small-scale processors.

Inadequate support from public depariments and ather organizations in terms of training
feg. farm aperation / production, processing, handling, marketing)

All the solutions given for this constraint were validated as workable and adequately
addressing the needs of the small-scale producer’ processor,

Most processors interviewed said they could gain more knowledge from training and felt
strongly that tramning should be decentralized.

Unavailability and use of inappropriate technelogy processing technigues, handling of raw
materials ete Knowledge on post harvest technelegy. Lack of appropriate storage facilities,
e.g. cold storage for raw materials, semi processed producis and processed products

Just more than half (9) of those interviewed said that the solution of *effective enforcement of
food standards and regulations, and monftoring of facilities wsed for processing food
products” was workable whilst less than half (7) said that this solution did not adequately
address their needs as small scale producers / processors. Most of those interviewed
apparently felt that *enforcement” could mean that their facilitics could face the risk of closure
due to inspections and strict adherence 1o regulations hence their feeling that this solution was
generally unworkable,

The rest of the solutions were validated as workable and adequately addressing the needs of
the small-scale producer / processor.

Access te switable packaging materials {e.g. glass bonles, plastic botles, polythene bags,
etc.) anid packaging sizes (small, medium, large). Andior use of recycled packaging material
fe.g. glass jars and plastics). Problems of hygiene and cleaning of recyeled packaging
Haferials

All the solutions given for this construint were validated as workable and adequately
addressing the needs of the small-scale producer/ processar,

Lack of access to credit facilities
All the solutions given for this construint were validated as workable and adequately
addressing the needs of the small-seale producer! processor.




Declining tourism industry (domestic and foreign tourists) Impact of the declining rourism
indusiry and deteriovating economy

Although most mterviewees fell that the solution of  'Encouraging producer / processor io
tneorporate a budge! line for markel research and exhibitions o promote their products
fannual ZITF, Agricultural Exhibition Show)" was workable (13 ) just more than half {9) of
those interviewed felt that this solution adequately addressed their needs. This could be
attributed to the fact that mest felt this could inflate their budgets and overall expenditures.

The solution of “Encowraging contracting relationships herween small- and large-scale
processors, for the provision of intermediary and other inpury " was generally regarded as
workable (11) whist just more than half (9) felt that this did not adequately address their needs
as small scale processors. The general feeling was that large-scale processors could easily
overshadow them and offer them small eamings while they make huge profis

The solution of ‘Need for appropriate ‘pricing strategies ', “market targeting’ and market
‘segmentation” by producers/processors” was regarded workable by just over half of the
interviewees (9) whilst less than half said this solution did not adequately address their needs,

The solution of Improved organisation, networking and collaborarion among small-scale
processors o facilitate mutual benefiis (economies of seale and maore effective promaotions,
miarker products as a group, efc.)” was regarded workable by just over half of those
interviewed (9) and said 1o adequately address the needs of small scale processors by over
half (9) of those interviewed. Those interviewed lelt that collaboration and networking for
mutual benefits could result in corrupt tendencies and prejudice of eamings to ‘small” plavers
Most feared being overshadowed in the process.

The rest of the solutions were validated as and adequately address the needs of the small-scale
producer | processor.

Lack ef available knowledge of food products praduced by small-scale producers
All the solutions given for this constraint were validated and adequately address the needs of
the small-scale producer’ processor,

Lack of information abowt small-scale food processors
All the solutions given for this constraint were validated and adequately address the needs of
the small-scale producer’ processor,

Inability to provide varying quantities of products and inconsisient supply of preducis
throughour the year

All the solutions given for this constramt were validated and adequately address the needs of
the small-scale producer’ processor,

Poar shelf life of products

The solution of ‘Support organizations assisting small-scale sector with distribution of
products (e.g. provision of fieel” was found 1o be workable by most interviewees (14) but just
more than half (%) said it adequately addressed their needs as small scale processors

The rest of the solutions were validated and adequately address the needs of the small-scale
producer / processor.




Inability to comply with food safety standardy and regulations

The solution of *Greater enforcement amiong regulatory bodies of laws governing food safety
and hveiene, food standards’ was regarded workable by just over half (%) of those interviewed
and just over half (%) felt this solution adequately addressed their needs as small scale
processors. As in the validation of one of the solutions (o constraint 3, most of those
mnterviewed apparently felt that *greater enforcement” could mean that their facilities could
lace the nsk of closure due 1o mspections and stnet adherence 10 regulations

The rest of the solutions were validated and adequately address the needs of the small-scale
producer /| processor.

Limited access to viable marketing channels

The majority of those interviewed (11} said that the solution of “fmprove securiny at local and
informal markeis, 1o promote greater confidence among small-scale processors 1o sell
products ar such ontlets’ was workable but just over half {E) felt this selution adequately
addressed their needs as small scale processors

The rest of the solutions were validated and adequately address the needs of the small-scale
producer /| processor,

fnability to use acceptable food labelling
All the solutions given for this constraint were validated and adequately address the needs of
the small-scale producer/ processor,

1.3 Conclusions

The validation of solutions exercise revealed that of the 50 solutions given for the vanous
constraints identified, 48 were validated as workable and adequately addressing the needs of
small scale processors of fruits and vegetables. Only 2 solutions were not considered valid by
those small-scale processors interviewed in the validation exercise. It is therefore concluded
that the 48 solutions validated can be the basis for formulation of policies and
recommendations that enable improved production and marketing of food products by the
small-scale sector,

14



APPENDIX 1. SEMI-STRUCTURED INTERVIEW SCHEDULE FOR
AIDENTIFICATION OF POTENTIAL SOLUTIONS
DFID-CPHP Project RT485

Facilitating the effective production and marketing of processed food products by small-
scale producers in Zimbabwe

Phase 111
Acuvity la. Consultation with providers of technical assisiance, policy-makers and

producer/processor organisations to identify solutions to constraints highlighted

Date:

Interview Time:

Venue of Interview:

Name of Interviewee:

Organisation:

Interviewers:

Briel Background of the Organisation:

List of Constraints identified

Question |

The survey conducted identified = | What do you consider, a5 pn organisation. the pastential solutions
Lock af praduction resources, o the dentilied constraimis™ |
Tapd, water resenrces, and copifal [

ipuity, 85 ope of the constrainis m
production and marketing of
products produced by the small-

| scale sector in Zimbabwe

20




List of Constraints identified {Continued)

 Qucstion?
The survey conducted identified - | What do you consider, a5 an organisation, the potential selutions
Tnadeguare suppart frome the to the identified constraints”
public depariments and ather

: argnisattons (b fermy of Lralalivg
= farm gperation . produciieg,
processing, handling, marketing;
s ange of the constraints in
production and marketing of
products produced by the small- |
s¢ile sector in Simbabwe

Lhucstion 3

The survey conducied wdentified- |

Unigvallability and ise of |

‘apprapriate” rechnology: ‘
|
!

What div you coidider, 38 on organisatio, the potential solution
to the identified constrams?

processing fechmigues; hamlling
af riw miferials; knesdedpe on
post-harvest techaology; as one of
the construints in production and
nﬁ.ﬂrkl':'[i.nﬂ ﬂfl:u'hdl.r..'t-: Flrl:rr.l.ul;cd |'.|'_|.I
the small-zcale secior m i
LZimbabwe,
I i

Questiond ' I
The survey conducted slennfied- What el you consider, as an orgamsanon, the potential solubions
Probicws of fpplene ol cleaniog | to the identified constraints”
of recyeled packaging material, as
| one of the consmrainms in |
production and marketing of
products produced by the small-
| scale sector in Zimbabwe
| Question 5
The survey conducted sdentified - Wheat do vou consider, as an orgamsation, the pofentinl solutions
Lack of access o credit facilities, | o the identified constraimts”
as ape of the construings 1n
praxtuction and markeng of
products produced by the simall-
seale sector in Zimbabwe.

Question b
The survey conebicted identified = | What do you consider, 33 an organisation, the polential salutions
Twipact af the declining fomrim o the idenfified comstrainis?

industry and fhe deferioraiing
ecenemy, &8 one of the constraims
in production and marketing of
products produced by the smill-

scale sector in Simbabwe.
DQuustion 7

The survey canducted idemiled What do you consader, 35 an organisaton, the potential solutions
Lack of available knowiedee of i the wewhified constramts”

Sfeod products produced by the
small-scale sector, as one of the
constraints in production and
muarketing of products produced by
the smnll-scale sector in
Zimbabwe.




List of Constraints identified (Continued)

| =

Dhuestion B
The survey conducted identified What do you consider, as an organisation, the potential solutions

Lack af information abour small- | 1o the identified conaraings’?
scale food processors; as one of ‘

tlae constraimits i production and
marketing of products groduced by
ihe small-sector in Zimbabwe, |

Question 9 I
The susvey conducted identified- Whut dos vou consider, as an organisation, the potential solutions
Tnahility to provide varving tos the identified constramis? I
guangities of products and the
consistent supply of the products
thraurpioud the vear; is one of te
consiraints in production and
murketing of products produced by
the small-scale secior in
Limbabwe,

Question 10
The survey conducted identified - | What do you consider, as an organisation, the potential solutions

Shorter shelf life of prodacis. as | to the identificd constrains?
one of the constraints in
productesn and marketmg of
products produced by the small-
sector in Aimbabwe, |

scale sector in Zimbabwe,

LQuestion 11
The survey conducted idennfied - | What do vou consider, as an orgamsation, the potential solurons

Foabilicy to conmply with food to the identified constraints?
safery standards and regoioiions,
s one of the constraints in
production and marketing of
products produced by the small-

Question 12

The survey conducted identilied - | What do you consider, as an organisation, the poiential solutions
Limited access te viahle to the identified construints

markering chanmels, as one of the

congtramts m prodisction and
marketing of praducts produced by
the small-scale sector in
Fimbabuwe |

st
The survey conducted identified - | What do v consider, as an orgunisation, the potential soluions
Fnahility to use acceprable fond to the identified constramnis”

fabellimg. as one of te constramis

in production and marketing of

products produced by the small- |

sector n Zimbobwe.

BT



