Integrated Floodplain Management

Reintroduction of Locally Lost Fish Species

How are fish lost locally?

Due to different man made and natural canses wetland habitars are changing, Loss of m:gmmr\ rOuts,
loss of depth, pollunon and Ashing pressure ete, are causing the dsappearance of fish species locally.
At present some -pr:cu.- of hsh: Mem, Sa.rpullt!., Pabda, Kalbaush, Chatal, Ayr ete. are not found m
many water bodies of the country, some more are rrely found. Onee these fish were found n
abundance in those water bodies, but they may sl present in other parts of the counery.

What species of fish 1o be stocked?

Fxpenence suggests that the fish species that depend on zooplankton and other anmals for their food
are more volnerable and will be eliminaced fiest. The earn_‘c'tr_'si are Mens, Ayr, Golsha '['Engﬁ_ Pabda,
Fol, Clatal, Sarpunti, Gowrar ete, On the other hand, all these fish breed in the floodplams, so these
E!‘i’ can i)’L' mill‘“'[luc‘.'f-[ ﬂlld IL'“!‘-tzbli.khﬂ& oven l..l'l a Ck]!i".d. oar FL'mi-EIUIHELE S}'!itl:n'!. jn[[".'fmt’-.l]!l I“ i.l.litfm.l
needed on what .l'-p::l:in,:s were avatlable, and 13111!: those should be stocked of habarar 15 snll suable for
them, sufficient food = available m nature.

What quantity of fish to be stocked?

C[Jlmi.d:-.rin_g all the factors, 1-2 b:g of matured fish of each of the selected :c!n‘:r:k:s can be stocked m
the SANCTHUATY per decimal of s area It 18 better to stock 2 male per 1 fermale fish

Is restocking required every vear?

Expenence suggests that of sufficient matured fish are stocked fingedings of those species wall be
observed m the followmyg year. This proves that stocked fishes are successfully propagating and are
recstablishing, now they needs urgent protection to allow them to reestablish effectnvely, In this
situation, there 15 no need o stock CVELY FEar .\gni.n.. if ﬁn.g‘t:ﬂing! are stocked mstead of matured
fishes, they should also be protected (o grow bigger and matred o breed. Sancruanes will be very
helpful in helping them to reestablish.

Where can mature fish be collected?

It 15 better to collect mature fish from water bodies simalar to where the bish wall be stocked. Ths wall
be good for the mnsported fish o acchmatize quickly. If sufficient mature fish = not available,
fingerhings of the marpeted species can also be stocked.

When is the suitable time to stock?

MMature fish should be stocked at least one month ahead (jamﬂrl\r-i"l:bmar'r] af r-rrawn.iu.g SEASON, 8O
that the mtroduced fish are acchimatized and ean breed i the next breeding season (April-August).
Fugerings can be siocked any tme afrer the monsoon, Whenever 1 the stocking nme, fishers and
uthr_‘r I‘(!(iPIE st 1]‘: m[lﬁ"ﬂlhll noft o Eﬂ'l—.!'l YI'JI:RE rtilltn]t{ucﬂd E_‘i!\ﬂ'.!‘ Fl]r fﬂ“’ }'L'ﬂl'!i HIILE m!l_'ﬂﬁl‘f rl'].l_‘m
if netted.

How does it work?

In the Kahetaedia Beel i Pakundia under CBEM 2, 51 :-'pl:cir:.ll of fsh were n:purted tluring hasehne,
but local fisher and other people reported once Sarpunti, Pabda, Golsha and Guetar were also
available i this beel. Accordingly, in the followmg year those species were stocked in thar beel, after
which all the species were able o reestablish themselves.

}.illﬂjumgil]g mﬁulrﬁ wiere f(".md l.l'l rmrrkl‘i‘ﬂ“)l’l' EF}I‘.‘.E!..I'_‘!‘ or “'l‘.riﬂ“.‘.l FeSOUnces mﬂnﬂgﬂmﬂﬂ: Frrllpf_'l'_".‘; w
through stockmyp of locally lost fish speces. This s now a wellrecogneeed step towards species
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This fact sheet 15 prepared based on research findings of vanous projects aimimng at improved floodplam resources management.
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Restoration of Fish Habitats

What is the importance of fish habitats?
One of the mportant cavses of decline m species dversity and bologeal resources m the nature 15
the reduction or destruction of their habiar. That s why restomnon of agquatie habitat 1 consulered,
at present, as one of the prorty actvaty.
What are the reasons for the destruction of fish habitat?
Some mportant reasons for descrucnon of aquatic habitats are hsted bellow:
o Siltanon of wetlands,
& Conversion of wetlands (agnculture, roads, settlements, markers etc),
o Dvidng wetlands and stoppmg migeatory routes by roads, embankments, shuce gares ete.
o Destruchon of forests on the watershed and wetlands,
o Unsustamable cultvaton on ull slops.
What can be gained through restoration of fish habitats?
Habneat restoranon 1s beneficial for Bsh m many ways:
& Sufficient water can be ensured for brood fish to survive, allowng reproducton.
®  [ishes wall be able migrate o thew required habitats to breed and geow
Fually, fish speeies diversity wall be restored and producnon will be mereased.

What results from habitat restoration?

[0 Fish carch {kg) —¢— Specics Diversity
Increase o species  dwersaity  and

producton observed atier reconneching R 12232 a3 o
Shighargee beel wath Dhawleshswary 12,000 B S '55_ 60
Rover 1 Delduar L‘-pazﬂa., Tsmgai]_ 10,000 - ’(_/ | RGo3 a0
Producton mereased to 2.5 ton to 12.2 4 i

tons, 46 species mcreased (due to il i
mtrpsion of fsh from the ri\'c,:r} o O3 6,000 — +30
Though due to less flooding, m the 4,000 —+ 2481 —+20
second year pmducrimn reduced w87 2000 —- BEEE 1
tones, which 15 stll more than 3 nmes | | ) |

double than previous producton. This 0 ] I t-._-il'npal:r 0
cleady shows that producnon can be Bascling Ve Veunll
mereased  many  folds  along  wath

mnereased six-.r,:'lcs if fsh m.'i.gmﬁ.em can be Fig. 1: Fish production & species diversity of
facilitated  through re-establishing lost Tangail's Siharagi Becl after restoration.
linkages.
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Wetland Forest

What are wetland foresis?

Wetlands are fertle and productve resources system. Many aguanc plants grow m wetlands hle Huyal,
Koroch, Tomal, Barun ete. trees irlcludiug vaneties of reeds and other p!a.ms, all these trees and 11].nnt!a
together form wetlind forests. These plants and trees can survive even if they are submerged for 6
momths or more.

What is the significance of wetland foresis?

Wetland forests have multiple effects on aquanic ecosystems to make them resourceful, They work as a
shelter for fish and other agquane animals, m submerged condinon algae grows on them, which = a
sood food for fish, Many bish species use thas forest as spawnmyg ground, many buds and other
wialdlife buld neses moae Many Gshng gears cannot be used i these forests, 50 1t 15 a natuml protected
area For fish. Wetland forests p]nj' a vital role as wave breakers and protect human settlements and
other resources. Besides, people regularly harvest fuel wood, thatching and house buslding materals,
tree branches for katha ete

What is the present situation of the wetland forests?
Most wetlnd forests of the Haor regon are lost, whilst the rest are under threar, People have

drr.rm}'ud dense wetland forests r(:[:klr_'ﬁsl'v for ther needs. Sull n few i‘J!ﬂCt.'!‘- Hiapal-Kozoch forest 1s
present i very smiall p;l.h:h::ec. .-’\:curdin.g o the pu}pic m Haor n-.girm., less than 5% of the wetlind

forests exist today, Sall tree felling 15 going on m these forests, if this trend s continued, soon wetlnd
forests will be lost Elll'irl!l!'. [Jr:up!c will be devotd of much vsefulness of these Forests. On the other
hand, common properties will be oceupied by the mfluental: the wetlind enviconment will be
hn.mp[:r{:d_

What to do now?

The present swuation of the werland
forest 15 entical, bat there 15 sull nme. e e gl Humam

Imnatives should be taken as s 3 I i 1

nitia ves should be e oAs S00mn as thatehimg matenals Tk, storm)

possible; Aestly, a survey should be

conducted o see how much forest s :"‘b;’l: Mechcmal
i bl

left, where, and how they are bemyg
man:agl,:d_ On the basis of ﬁntﬁl\g}‘.,

Fish.

plans should be prepared o conserve o
and repuvenate them. Secondly, through g
the surveymy smiable sites, locanons = i Fual
where there once were forests should be Fuh
weneified  for forestation, including FEA, Nespmg ol

: 1 pAwRE i G : i
there m\.'rlr_-miup status and pn:s-urlt s ground “,'lm,::-;w: e bz binds
rattern. 'l.'h.inl[}‘, A massve, paniciflatlrr'\.' =
forestation Program should be under Fag 1: Benehits of wetland forest - |

taken on the wlentified suimble P]SI:I:R
Who's involvement is necessary in doing this?

The Mimstry of Land, Dstrct Adoumstcnon, Upaxla Administarnon, Union Pacshad, Forese
Dﬂpﬂmlmﬂﬂ[1 N(‘;(J‘- H.ﬂd fl'lt‘ ].GJL'}!’ rl!ﬂ'i);l'_' I'].l‘.f_‘{l oy Coame Efll'wmi ﬂlll,l '\m.'lfk tng!:rhur I.l'l [l'li:Fl:‘ ﬂfr‘l'\"lrii‘.s.
It wall be worthwhile to mennon here that CNRS took the first ever iitatve of reforestation with
Hyal-Koroch mrees involving local communines actively. The endeavor was successul.

This fact sheet 15 prepared based on research findings of vatious projects aiming at improved floodplam resources management.
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Watershed Management
for Wetland Conservation

What is watershed?

Surrounding hlls, kind, streams and canals of a wetland from where mmwater fows m, can be rermed
as the watershed for a water body. _\'lt:rphulq:g\' and land type determmes the siee of warershed

Why watershed management is important for wetlands?

Marphology, land type and management of watersheds have an wmpact on the qualiy and quantty of
the wetland. For example, mtenswe cultreaton e the watershed will canse high erosion, wiach wall
enhance the rate of :iﬂting, ;‘Lg:lirl1 use of :Lgﬂ]-clwmica[.u wll pt:l]url: the aqlmtic enviconment, thus
harming the hfe n w That & why, for a susminable management of a wetland, its watershed

m;lJIH.gl!ﬂl:L'lT' !._‘i !.IIL‘\'I.HI‘J]K.‘..

Understanding the importance of watesshed management m relinon o conservation of Hal Haor
will further clz.rlf"\.' thie wsue. Ahout 60 streams |)ri1|g m the rumvter to Haill Haor from ats watershed.
Hill slops are mrensrvely cultrvated with pimeapple and tea in honzontal rows, thus the mimsarer
washes down the soil o the Haor, siling-up the streams, canals and beels. As a result, many beels dry
up or holds low water and impacts the aquanc life s adversely. Besudes, agrochemicals commg m are
further detenomting the aguatie envaronment. Therefore, 1o ensure a sustamable management of Hal
Haor and sts resources its watershed management s important.

What are the main factors for watershed management?

Land use pattern (agnculture, aquaculture, forest cover, mdustoes, settlement ete.) 1 probably the most
impnrtaut factor m terms of wetland IR ECTTRC T All these actraibies should be done inosuch a way
that dioses nor have any :nmstnmphi: affect om the resources and lvelihood of the pl:(l['lll! ir_'m'ing w the

(;i)‘“-'ﬂ BIresms. Si.‘lﬂ!l‘. TI'lL'ﬂ'l[K;ti "-['P!' bl.‘lﬂ;l’ \'I-"L'lﬂ_'l'!ﬁl'l.vl!tl I'[]'.'Lﬂ.ﬂ:gf_‘.l']'li_‘ll[ are (.I!..‘QELI‘SECI','(.I btﬂ[ﬂ\-‘_

- L"l)l’l!.‘:l"-lh‘.(lll oan I'l'll' hiHH ﬂlld ;dl]l'tH lhf_' Streams: i:‘-‘JI'[!!i[ COvVer on r]'lt.' l'ld]‘- Tll'ld Flll.'ll'lg thf_‘ Streams
'“r'!]l !ih'l'\'\.'ﬁt[ T th waler ﬂﬂ“ﬁ' r['.l'l.[:‘ I.'l.:l’.lucﬁ:.‘i- CIOs iﬂII Z.I.'IEE !ﬂ.lll.l!‘;l‘l’jl:‘ arc '\.'I:I!.' iﬂl}]!)ft’mt [:[ s '\\"Crl:ll'l.d.‘i

bebow:

- l'lm"mmmuur t-l'i.‘.'.l'l:[u'\' ﬂ'l.lhi\'ﬂh‘.ﬁﬂ'l I.!'l T!'N_' h.l]l !ili);'.l.“f [:GJ“T[I"[IT '['ll::ll'll“'rlﬂ.(lll i I'l'IL‘ hl.“ !‘I{IPS \\-"ill'l IL‘!’EF

t!.."ﬂj'-_l‘l: '“r'i" [l!LtUCE !ﬂ]ﬂ Cros i(]'[l Hl'ld laur.l:&tiﬂca

®  Treatment of pollutants at sources: Pollutants from mull-factones or other sources should be
teeated at source so that they cannor harm the aquﬂtic habatat and life bellow:

- {:ﬂlp (Il‘\'Ef!‘l‘EL"ﬂ:*l‘("l ﬂml ]Jf'.'"_'l' use [lf water: ftll]ti\']'iﬂ]!l a1 Fhu “-'Hrl.'[!ihf_‘li !‘Iu}uld I)l' “-'[!]l
F]a.ﬂﬂ'lfﬂj_ “-ﬂtrr hul\gr!' Er[i[]!; ].Ll{ﬂ.‘ 1_'"31'” I'IH:E !i]'l(lu].li bl'. ['-'I‘Iﬂ-cb‘l .I:l!' [EH!: water LlEml\L{i.ﬂg EF[!E)!'-
hike wheat, manee, gache ¢ic.

&  (Cantwnary measures for m.|us:u|lu.rr_': Alen 5pul:ir_'s of fish should not be cultvated in the lnmds
m watersheds. Because these fish of escapes and goes to the nameal wetlands will harm the local

:ipl::r.irs. even can elimimate local rc[u-tci.r_':i.

Thas fact sheet 1s prepared based on research findings of vanous projects aiming ar improved floodplan resources management.
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Consensus Building in Integrated Floodplain
Management through PAPD

What is PAPD ?

Particypatory Actwon Plan Development (PAPD) 12 a method for bulding consensus among multiple
stakeholder groups wsang different particpatory tools on actions those are needed for the susmmable
management of natural resources.

PAPL 15 a dynamuc process; there are no immediate solunons, A continuous process of action and
reflecton 15 needed to further dc\'ﬂ:h:p cnmmim:it}' achion p]a.n as lvelhoods and the natural resousce
base changes.

PAPD needs skilled facibtanon and a good understanding of the resource systeme, local social and
msttutional funchons,

PAPLY takes normally 8 davs tme wath 4 skilled facilitator i a sirvanon dealing wath 4 w0 6 different
pomary stakeholder groups (ep Bshers, farmers, landless, women, sharceropper, leaseholders), The
exact length of 2 PAPD depends on the number of stakeholder groups and facihtators.

Problem Census

feehndder growps in & community (fishers, farmers,
women, eic, ) sepanely identify problems they fice, malyse
causes & effecss and find ot saluitors

Problem Cluster and Prioritisation

Secondary stakebolders (.. chief executive of 2 subdismict (LN ), nmioa

In the following situatian . PAPD will

parishad chairmen) join with primary stukehs to dscuss and prioritise

take 3 minimmem § days:
problems related s nanrl resounces mandgemiend o Wetland srea 1 1o X ha
Analyses of Solutons o | ullages with 1000 hovsehalds in total
3 ® §stakebolder groups {e.g. fish
farmens, women, day labarer, e1e,)

® Two skilled facilitaroes
® Venue that allows for concurent
Consensus on Solutions

1 Secondary siakeholders jonsly review the compiled analysis of
solutions recommended by separaie prmary stakeholder groups and agree
poential salstions

T

The end product of PAPD isa
community action plan

How PAPD Benefits a Community?

[’ﬁrfil:iimtiun m a shared ].t:arrl.'i.ng process, which 1= not controlled h', vocal or mcii;-l:le_ﬂiticall!'
mfluentml It 15 a pro-poor methodology that actvely encourages parncipaton of the poorer members

of a community.

Fr‘}!EFJ.ild.th P El]ﬂll]TLl.n.i";' ] hﬂ'ﬂ-‘ gﬂ:nﬂ:r C{K“I‘[IE over |I'IJL' tl'lﬂ.l'lg: pr[IEL'KS ﬂn.d I‘.I]'I.:'JI(}'\-'(‘_'ITI!‘.ﬂt l.!'l lh.l:!f
C(Immﬂll.in‘IS I!'T.QI.I]H..H‘I,'ITI(!III H.ﬂd s (Jf I'J.‘ilh.“]l.l FESCHINCES.

Il-il'lﬁ'ﬂ.l'il'lg thf.' agl‘:l'.l.d:l. {IJI.' []iFCH}i!iiﬁJn I‘.‘-" I‘II(L‘H.'IHI[T (!I"I\"l:l'l Il.ﬂ.d L'\l'{ll'\"{:!: “'1t'1| I'l'l.'l'.l.t‘ ﬂtllt‘r th!.'l.'l bting E.'iﬁd
and imposed by external actors.

To know detmled PAPD methodology contact: CNRS or visit website www.enes-bed.org _- LT r ; ;
T'hss fact sheet s prepared based on research findings of vanous projects aiming at improved floodplamn resources management.
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Integrated Floodplain Management:
Barriers in Having Better IFM Institutions

Recent Natural Resources Management
(NEM) projects have emphasized ncreased

local  participation,  mamly  through Facilitation &

[:nmmuu'lt:,' Based Resource Mnnagcmcm Guidance

[nsttunons (CB-RMI). Evidence suppests / \
ha st of them could ake h ;
pemgees (e Bty o o coune | G0REENS Equitsbe
PRl i B ¥ Action Benefits

pn’l-p[ll"}r DSOS :lml Ru&mil'ull.\l.‘!?}f —-[hf_“
process and anstitunons need w© be more \‘ Consensus ind /
i!lEluRi\'(ﬂ ﬂn.l! f[l‘.u!i (] ﬂl:h“.t'\:il\g f_‘quilﬂb!l: Erlt'humm

bl!lwﬁ:!i !hﬂ)ug‘]\ cﬂ]l‘h_'l—.[:l\'t.' ;II:H‘I!IIS. I{L'ﬂd

NRSP report on Insntution Envieonment

Partapatory Method [RB195)

What are the barriers?

Collective Action: Inadequate participation

L. Pre-imtarve mdifference can be due to hck of clear understanding of project objectves among
commumity members, and through real exclusion of the poor (as m some fshenes projects like 4th

Fisheries lJrn'puEr. MACH pm;n‘.m]_

2. Post mitatree decline m support for msnmtons can anse i certan stakeholders are disenfranchused
or abenated and 1if the :)ppurtun.inr cost for pn.rh.r.ipati:m 15 o higi‘t.

Facilitation: weak [acilitation
1: DL‘C!H‘liﬂJ{‘ l.i.i.ﬁlugu:: and miteraction: panil:li'mri[m tends to be an L'nri}' focus (ﬁ]r :xﬂm[:l:.- a8 an J.:ari}'

stage of the projeet eyele) but later mtermetion between prmary  stakeholders  and
facilitating supportng apencies becomes less frequent.

&

: G-n'ps between ub;cr.tiu-s and unLl{:rsmm!ing_ the level of support for new munatwves ammed ar
benefitmyg the wider commumties for the long term depends on residents clear undesstanding of
project objectves, msnutons and actovaties, but process documentation revealed gaps.

3. Poor ||11|:agtzs and meffective coordinanon between government ag{‘.n:i.::.\: and partner NGOs at
natiomal and local levels pree nse to confhcts (or conbuson) and result m poor participation.
Government agencwes tend to focus on technecal aspects and producnon, while NGOs are seen as
r:_-:}‘mnr-ﬂ)h: for lvelihoods and Equ'tr.r. For t:xanq'ﬁc_ Loeal Government has not been Furrn.al]}'
mvolved 10 most project actvines, and thes s a mssed oppormngy. MACH experience sugpests
establishing a strong link with a suable (or approprate) local government committee for
cnmmullllj.‘—hasud Tanggement of wetland resources |'ll'!JdH.C{!!i pﬁsitwu results.,

4. Lack of NGO Capacity: poor skills of NGOs and thewr staff m facihtanng local RMIs have faled to
MAKITEE pﬁrlbc:i.pa.liun andl dm'd.'!:bp eHectve ﬂrgamznthms. FFP evudence SUEEeEts that smaller
NGO s were less effective.

{Continued following fact sheet)

Thss fact sheet 15 prepared based on research findings of vanous projects aiming at improved floodplam resources management.
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Integrated Floodplain Management:
Barriers in Having Better IFM Institution

Equitable Outcome: inequitable poverty outcomes

L. Resource capture by non-targeis: 'resource caprure’ by ehtes and the workings of local power
Structures can [{‘!51.I.|f il’l aﬂuﬂtﬁt.‘; !JI:iJ'Ig Ch}l!'ﬂl:!].ﬂ:fi (ﬂ\r ﬁiphl‘]!li_'f‘[} ﬂ\l’ﬂ}' Fn)m Tht P(I(lr_ NE'\.\-
oppormumtes that anse from IFM mterventons are most readily accessed by the wealthier who can
atford wvestment m ome and money. The problem s more acute where interventions, such as
‘-ISI'].L‘I'.H‘.F marlagtrm:nl are bﬂ.‘:t[.; on SUE)H.KII\' {!'J[l}‘\.']l_‘il..l]“ l"lf ACCESS righn; l'l.'L'ILI iﬂl!llrﬁ:l wilhuut dE]L‘

concern for mechanisms to assure preferential aceess o (or by?} the poor.

2. Unrestricted access to RMIs: commumty orgamzatons open to all ereate an oppornunity for the
powerful to jom commattees, mtluence decision-making and ke conteol of resources. Approaches
that lemt ehte capture, while ncluding some elites who can help mfluence opmon positreely need to
be found.

bt

Limited understanding of constitutional arrangements: constiutional arrangements (voting
rigl'ns, r:ﬁgibililg for different posts, r:rc.} gcn‘er:liug the npn:ﬁrirm of the RMIs need to be
established early or there 1 space for ¢hite dommance and lack of transparency.

4. Influence of pre-existing power structures: often the distnbunon of benehits 16 mbuenced by
pre-existuyy power steuctures (e UP Charman, mosque comamittee, samay).

u

. Unwillingness to challenge local elites: NGO shills and commutment to helpug the aghts of
poor pﬂnph:_ r.]m]l(:ngr: local eltes and overcome conflcts cannot be assumed. In gr:m_'ml, st
projects lack focus (lack of provision) on grass roots advoeaey aspect and thus cannot be assumed
the RMIs are week m systemancally cusmg ther vowes to challenges local elites and other
anomahes

6. Fuzzy property rights regimes: thus problem arses when the local veality does not corvespond
with prt_'-(lr:ﬁrltd IFM nbin:cti\'u:t. In some cases this can be i:u:nq:(nmtﬁ! for the benefit of
sustainable and equitable IFM, for example local access arangements are sometmes found to
operate on behall of a broad range of smkeholders which may be equirable by giving seasonal open
access to local poor m beels and encourage agreement on and complance with consecvanon
A SITES,

e

A sectoral focus to TPM can miroduce conflict and polanze the posinons of different user groups,
f[)r Exnnlij!u .Ill HONITHE CB}"'\-I !iiwg l'ﬂ'l!!' Eghﬂf.ﬂ 119'\1: hl,:‘.‘ﬂ suppt Jfl[‘f(l whi:n. rh(:[‘: arg mutr‘rp].u
stakeholders. Parncipatory Action Plan Development (PAPD) has been suceessfully used to develop
mutual awareness and consensus betaeen frmers, hshers and other mterest groups

o

« A structured orientation to NRM: should move away from a focus on techmeal service
provisions. S0 far IFM has nor empowered the benehicarnies on awareness of rights and
entitlements, which would enable them to counterct 'explottanon’ or ‘exclusion' by powerful
miterests. Several projects use production mereases as there success mdicator bur the poor may be
excluded m the process of rasmg producton,

Consensus: Lack of Widespread Support

L Intervention induced conflict 1FM mterventions have tended m several cases to ahenate some
groups, widen differences in mterests and ereate contlicts. This probably eelates 1o the difficulty
achieving collectve benefits available 1o a wide mnge of stakeholders, Conflict has been less in
some sites where PAPD was used.

2, Lack of strategic communication and policy influencing: lesson learning and policy wfluence
have been ad-hoe and unstructured. There was no uptake of research fndings and lessons learnt
from projects to create widespread support or scale up IFM neither in the policy arena nor for

reansfernng thes for new programmes.

This fact sheet 15 prepared based on research findings of various projects aiming at smproved ﬂuodplainnesources management.
a Further Information
Q Center for Natural Resource Studies (CN
A = MM‘G WorldFish Hnmelq-r;.ﬂﬂzu},nnm ISEQ;F;;E_METI:‘L]}E
bt e 1TAD TENTER Tel: 0886514, Fax: 88029856700
W ek e Lrad_cerry el sl b e Exnail: coesia)dominos.com, Weh: wamecnss hd.og
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Plan & Design —
CHRS Resoume Urit

Integrated Floodplain Management

Challenges In Having Better IFM Institutions

Collective Action

L The pupose of [FM msutubons must be cleady explamed before meerventions, and project messages must be easy w
understand,

2 Actmabes and objectives chould mpact a range of groups in a snge of ways o that all stakeholder groups can realize benefirs.

3 Cost-effectveness for pa.-r[‘iripau#s must be ensured, amd the wader commumity and members of RMEs should expect
teansparcncy and accountabibiey from there representatives.

Facilitation

4 Progeet staff should mamtam dualogue and dissemmate the project's messages theoughout s hfe span.

5 {.'ani:mlkm s govemment s.grnms and NGO e crucial, E"ol:gin.g Inks between RMIs, local govemment and the loeal
admmustration 15 enbeal for sustlimi:liih"ruf RMs.

6 The expenence of myolved saff {n Goli and NGOs) to develop and support RMIs should be assessed carefully. Traming
needs should be assessed at the begmmmy,

1. Loeal NGOs should be backed up by close support and mentonng from expenenced feld based techmeal assstanee stall, or 2
more expenenced NGO team.

Equitable Ouicomes

8. Fnsure eardy mchusve plannny and merease staff swareness of power issues.

9 Avond 5F.n_mg]'p subvidized Eﬂpllls [uu'p'rmhitlim: and access ﬁghls;irl!iﬂ.i start wath low cost smaller actions,

10, Formahamg (repstraton with social sernces or cooperative) BMIs can belp mprove the prospects of sustamabahiy but s not
sufficient b ensure apprup‘nnl‘c msftbns.

11, The needs and pmpL'rrL'iJn.'smtnri.oﬂ of fshers/ resource users should be illtﬁl!mﬂh.'d m all 1FM progects.
12 A full understanding of the role of the key mformal msnutions should be achweved prior 1o ay mtervention,
13, Inclusive and parbewpatory decisson makey (PAPD) ean provide a role for the ehite 1 supportmg [FM mitiatves,

14, Faahtators need 1o s.lJaPI to t.'ristin.g loeal access arrangements and I_lllJ:; understand them m rehaton o the bvebhoods of the
poor, pacticulardy the opportunities they provide at certan tones of the year

15, Some foom of sooal neonnassance should attempt to map miformal MM mechamsme.

16, By adoptmy 2 more miegrated spproach meludmg dilferent lwvebhoods groups, new 1M ean buld relatonships and fmkage
amoaig those groups.

17, Projert dus‘i.gu should iurorp.rmtc elements oftmpowr_rmmlmd AWANCTIESS ﬂ!-ri‘g{‘lts and entitbements.

Conseasus

18, A prucess approach can buald capacaty through flexabibty and adaprababiy of project actianes.

19, Implementing apencies should be swane of the bottkenecks that tend to appear and of strabeges o avod them,
20, Daspute or condhet resolution should be seen as an intepral part of RM[s

M. The nparil:.l ol each pmiu:l: toy eomsicher these ssues s hmited. Natonal Fr.ﬂirics are starfmng to strees crss-sectoral mbs, with
calls for mtepraton a1 mimstenal level.

22, Astructured approach o commumeatien for pobiey mfluence should be meomporaed monew [FM mibanves.

5, Beeause doodplan manspement perfomuance (outcomes aud mopacts] relate very chosely fo approach and objectve, [FM
apences should earefully consder thear future role and spproach m the lpht of essons leamt from past expenence.

This fact sheer is prepared based on research findings of vanious projects aiming at improved floodplain resources management.
Further Information
A E M RA‘G Q Center for Natural Resource Studies (CNRS)
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