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1. INTRODUCTION AND OBJECTIVES

The am of the DFID/FMSP Project No. R.8467 entitled 'Incorporating Common Pool Resources
(CPR) Issues into Fisheries Management Policy' is to synthesize information on fisheries within the
context of CPR issues, including access rights and livelihood importance for poor fishers, drawing
upon existing FMSP materials, in particular, and to communicate the findings to fisheries and other
stakeholders, especially policy-makers. The main source of information will be DFID/FMSP project
clusters2 and 7.

The project is scheduled to operate from April to October 2005, and the principal output will be a set of
four 'Policy Briefs which will be developed using a synthesis of FMSP projectsin Clusters2 and 7 as a
starting point.

A preliminary (draft) Communication Strategy (CS) was developed for the project at the project
proposal stage (March 2005) and this is shown in Appendix 1 below. During the initial months of the
projects, this preliminary CS has been reviewed and further developed.

The objective of the current report is to consider the steps which have been taken to develop the
preliminary (draft) CS and to present a finalised version of the CS which incorporates the advice and
recommendations received from various sources at each step.

2. APPROACH AND METHODOL OGY
There were three steps taken to review and devel op the preliminary (draft) CS as follows:

- first, the comments of a set of anonymous reviewers at the project approval stage were considered;

- second, advice was requested from Communications Experts from IMA Ltd, with particular
reference to the development and design of policy briefs;

- third, the advice and recommendations of the FM SP project leaders (clusters 2 and 7) was requested
(as shown in Appendix 2);

- Thefindings of the three steps (above) were synthesized and used to produce a finalised project CS
(Appendix 3 below).



3. KEY FINDINGS

The key findings from each of the five steps which reviewed the preliminary (draft) CS are presented in
this section.

- first, the main comments from anonymousreviewer s can be summarised asfollows:

- the communications plan indicates that the websites and policy briefs are the chief communications
channels media; the communications are not too complex and this is appropriate;

- itisalso appropriate to inform stakeholders that new material is available through targeted e-mailing
and through network such as NACA and Stream;

- policy briefs are appropriate for policy-makers, but insufficient for other stakeholders, and
promotion of the main synthesis report report should be considered, for example through articles in
newsletters,

- DFID regiona offices are an important stakeholder and should be listed separately in the
communications matrix;

- it might also be advisable to promote the findings more widely than fisheries targets (set in the wider
CPR context);

- it would be useful to identify and address specific target CS in the communications matrix;

- activities should be included for monitoring progress on communicating with the identified
stakeholders;

- the current groups of stakeholdersis very broad and the project may want to prioritise stakeholders
by selecting geographic areas or narrowing down the groups to be communi cated with;

- the project could aim to publish the briefs on a variety of web-pages including those beyond the
fisheries sector (e.g. Eldis, SL Connect, Forestry Co-management);

- it would also assist dissemination of the briefs if they were presented to organisations at the draft
stage for comment;

- second, the advice of the communications experts at IMA Ltd on the development of policy
briefsincluded:

- the policy brief should be directed at a single well-identified category of research client (policy
briefs containing recommendations directed at severa clients, are less likely to induce the desired
response from any one client);

- the policy brief should consist of the following three sections with a clear, logical connection
between them, as follows:

- (i) statement of the problem: one to two sentences; explain why the policy brief has been written;

- (i) the research results: this should not include details of research activities,

- (iii) the developmental implications. which need to be taken up by development agencies, policy
developers and decision-makers; the policy brief must make clear which institution should take what
action; recommendations must include specific, realistic actions that decision-makers and policy
developers can take; the policy implications should be laid out as specifically as possible for those
who need to take the relevant decisions,

- the actual design of the policy brief (paper colour, no. pages, logos, contact points) can be modelled
on existing designs available through DFID etc;

- Tipsfor successinclude:

- use appropriate language for your target audiences,

- givefull references of any research or information quoted;

- bebrief, concise and to the point;

- ask othersfor ideas before writing and consult the appropriate people;

- everyone in the project needs to understand the position the project istaking;




separate fact from opinion; do not include irrelevant information;
do not use abbreviations unless necessary;

third, the advice and recommendations from FM SP project leadersincluded (in no particular
order):

Comments on the preliminary communications (draft) strategy:

overall strategy appears sound, although other products may be needed to reach communication
targets (e.g. Newdletter articles);

the draft report should be used as a basis for communication, rather than as a product itself;

it will be necessary to define more clearly the target audience and their particular needs; actions can
then be prioritized;

there is currently a wide range of stakeholders from National to International levels — who is the
most important target group — will the policy briefs and project report need to be modified for
different audiences?

Comments on choice of communication stakeholders:

agreed that policy-makers and decision-makers are the priority — but is that group heterogeneous?
communications stakeholders identified seem appropriate; perhaps DFID would also be an
important stakeholder;

Communication of project results — past experience?

Workshops, publications and face-to-face meetings, plus FM SP website;

lessons |earned: passive communications works for interested parties such as academics;

active communication through workshops generated interest — unsure about subsequent uptake;
possibility of developing one central product and then raising awareness and increasing accessibility
of thisto awide range of stakeholdersis an option that can work;

Role of and experience of policy briefs?

Policy briefs will work for higher level stakeholders, but at a ground level may not have the desired
impact (of passing on key messages from FMSP findings); what is needed is a more practical guide
to help national level stakeholders (e.g. Checklists with simple messages and case-studies?);

policy briefs are fine but usually if they highlight not only the issues but also provide a pointer
towards additional information that the reader can then use; on their own not particularly substantial;
email is useful way of distributing; possibility that they will not be printed out or read; e-mail less
expensive than printing;

Other comments?

A certain general audience can be reached via websites/printed materials (passive communication);
for adefined priority audience a more active approach is needed;

for monitoring and evaluation of CS consider the use of distribution lists, records of responses to
communications and KAP surveys,

there is a need to ensure that the synthesis report adequately reflects the detailed findings of the
projects which make up FMSP Clusters 2 and 7 — it is a good idea to circulate the synthesis report,
and subsequently the 'policy briefs to all FM SP project leaders for checking and comments;

with regards to the four specific policy briefs, some projects leaders have highlighted where their
projects can contribute in particular areas (e.g. Importance of fisheries for the poor; nature of formal
and informal rules);




4. SUMMARY AND RECOMMENDATIONS FOR FINALISING THE PROJECT
COMMUNICATIONSPLAN

The findings of the three steps undertaken in developing the project communication plan (above) are
summarised below and provide a clear set of guidelines for finalising the plan.

(i) Communications stakeholder s
- policy-makers and decision-makers are the main target;
- at the national level, thiswill include Directors/Heads of :
- Department of Fisheries,
- Department of the Environment;
- Department of Agriculture;
- Department of Water;
- Department of Planning;
- Department of Finance,
- In addition, advisers and sources of information at the national level and used by the decision-
makers will also be targeted including:
- National Fisheries Research Organisations,
- National Environment and Agriculture and Water Research Organisations,
- NGO fisheries, environmental and agriculture organisations;

- At the international level, thiswill include:

- Policy and decision-makers at regional and international levels (international organisations);

- Donor organisations (representatives at national and international levels);

- In addition, advisers and sources of information at the international level and used by international
decision-makers will also be targeted including:

- Researchers and policy advisers working on fisheries and other CPRs within internationa
organisations and key regional and other country organisations;

(i)  Research product / message to be communicated:
- the main research products will be a synthesis report and a set of four policy briefs (or key sheets)
derived from this report;
- while the synthesis report will contain a detailed overview of the FMSP findings on CPR
management, the policy briefs will be designed to have a wide-spread appeal, and to alert and build
awareness of the main findings of the FMSP, and the possibilities for using them in policy
development;
- the policy briefs will be designed and written using 'best practice' guidelines for these types of
communication products;
- the four areas where the findings of the FMSP projects clusters 2 and 7 can make an important
contribution are:
- the importance of CPR (fisheries) for livelihoods;
- factors which affect CPR (fisheries) management;
- approaches for improving CPR (fisheries) management;
- future research priorities for CPR (fisheries) management;

(iii)  Communication channels and media
- the approach will consist of three elements:

- Firdt, establishment of knowledge products:
- asynthesis report summarising the main findings of the FM SP (clusters 2 and 7) will be prepared;




- aset of four policy briefs based on the synthesis report will be prepared and finalised;

- synthesis report and policy briefs will be distributed to FM SP project leaders for comment and then
finalised;

- knowledge products placed on two websites: FM SP and OneFish;

- Second, general promotion of knowledge products:

- the existence and availability of the knowledge products (above) will be advertised initially through
articles in newdletters and journals (e.g. Common Property Digest, Marine Policy, Naga and SFLP
newsl etter);

- inaddition, a'flyer' about the project and the knowledge products will be distributed through e-mails
to a number of international information networks (e.g. OneFish, IIFET, NACA, Stream, LVFO
network, SFL P network, SADC network etc);

- Third, specific promotion of knowledge products.

- the existence and availability of the knowledge products (above) will also be promoted through
targeted e-mails to the national policy-makers and their advisers (above, first) in at least 20 countries
where fisheries are important for livelihoods, nutrition and poverty reduction, including:

- Africac Senegal, Ghana, Chad, Uganda, Tanzania, Kenya, Malawi, Seychelles (see list of
organisations in Appendix 4);

- Asia India, Bangladesh, Thailand, Cambodia, Laos, Vietnam, Indonesia;

- Pacific and Caribbean: Fisheries Forum Nations (Fiji, Tonga); Caricom Nations;

- South America: Brazil, Boliviaand Mexico,

- Ineach case, an initial e-mail will have a'project flyer' attached; and a follow-up e-mail will have a
copy of each policy brief; which will also be sent as printed copies,

(iv)  Approach to monitor and eval uate the implementation of the communications plan:

Finally, the consultation with the FM SP project |eaders provided general advice on the monitoring and
evaluation of the communications plan. It was recommended that the PL should keep detailed records
of any responses from the target communications stakeholders. In addition records should be kept of
web-based products accessed and downloaded. Finally, the adoption and impact of the project (and
primarily the impact of its knowledge products) will have to be assessed in the future by appropriate
regional offices (e.g. DFID regional offices) and this will be raised with the offices in question as part
of the current project.



APPENDIX 1

MARINE RESOURCES
ASSESSMENT GROUP

FM SP Project Communications Report and Communications Matrix:
Project: Incorporating CPR Issuesinto Fisheries Management Policy

Applicant: Dr. Arthur E. Neiland, IDDRA Ltd
Date: 20 December 2005

1. Communication objectives and background information

The aim of the project’s CP in relation to the project purpose is to provide information and knowledge
about Common Pool Resource (CPR) management and issues which will (i) enable policy-makers to
identify the opportunities and constraints which they face in attempting to improve fisheries policy
development and the design and implementation of fisheries management systems (during the life of
the project); and (ii) assist policy-makers in improving fisheries policy and management systems into
the future (after the project has finished).

2. Resear ch product(s) / messages to be communicated

The project will design and develop a series of policy briefs on ‘Incorporating CPR Issues into
Fisheries Management Policy’. The policy briefs will be based on a synthesis of the findings of a series
of recently completed FM SP research projects from different parts of the world. The policy briefs will
focus on four main issues:

- the importance of the relationship between CPR management and livelihoods and poverty

reduction;

- the identification of key factors which affect the performance of CPR sectors, especially
fisheries;

- the opportunities for improving CPR (fisheries) management by addressing the key factors
(above);

- theidentification of future research priorities, as means to further understand and improve CPR
management;

3. Communication stakeholders

The communication stakeholders for the project have been identified in broad terms. At national level,
the main stakeholders (the most influential) are the government policy-makers. Other important
stakeholders are the government fisheries managers, government research agencies, and also NGO
fisheries management and extension staff. At international level, the main stakeholders are policy
makers, the donor community, and researchers.

While at this pre-project stage, the nationa policy-makers have been nominated as the priority
communication stakeholders, since they are most influential in fisheries policy design and management
in the target countries for the project, the project will, once it has commenced, undertake a more
detailed communication stakeholder analysis to check this prioritisation. The services of
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communications expert will be commissioned by the project to assist with this process.
4. Specific communication objectives

The project will make available important and new information and knowledge on the management of
CPR, with particular reference to fisheries. In particular, the project will communicate information
which, if used appropriately, could lead to a change in the way in which fisheries policy is developed
and fisheries management systems are designed and implemented in many countries, particularly where
fisheries have an important role in sustainable livelihoods and poverty reduction. The immediate
outcome of communicating this information is likely to be a re-consideration of the conceptualisation
of fisheries management, leading to a broadening of approach. Many fisheries authorities still focus on
biological and production objectives, the new knowledge products will call for a greater consideration
and inclusion of other issues and new perspectives e.g. economic and social objectives, rights-based
approaches to management and the role of institutional development.

5. Communication channels and media for communication

For the primary communication stakeholders (national policy-makers), the main communication
channels and media will be the use of specific ‘policy briefs', available in electronic form through
international websites (e.g. www.onefish.org). In addition, where certain countries have limited internet
access, printed versions of the policy briefs will also be made available. The development, availability
and value of the ‘policy briefs will be promoted to the stakeholders via targeted e-mails, one-to-one
meetings (where appropriate) and by general promotion through newsletters of different forms and
distribution.

The communication materials (policy briefs) will be produced by the PL. Consultation with the project
leaders of past FMSP projects and their collaborators will ensure that the policy briefs are useful,
usable and accessible. Thiswill also be checked by the communications adviser to the project.

Once the project commences, if it is found that the range of communication stakeholders needs to be
broadened, and that this also requires further consideration of the types of communication channels and
media, then the project activities will be modified and adapted appropriately within the constraints of
the time/budget.

6. Monitoring and evaluation

The uptake of the research products will be monitored through direct contact with the FM SP overseas
collaborators (have their policy-makers accessed and used the products?), through access counts for
web-based products (assuming policy-makers are the main clients), and through reports from target
institutions (although given the short duration of the project this might not be feasible).

The extent of adoption of the research messages from the policy briefs will aimost certainly be
revealing at a later date e.g. through the development and implementation of new policy documents.
Similarly, the development impact of the project is likely to occur beyond the life of the project. It is
proposed therefore that the impact assessment of the project should be incorporated within the impact
assessment activities undertaken by DFID regional offices. The appropriateness of this proposal will
need to be discussed with h regional offices concerned once the project has commenced. It might also
be feasible for a future DFID- FM SP to assess the impact of the current project, since it draws upon a
range of other important projects funded by DFID over the past 10 years. The current project will aso
assemble information relevant to the ‘Impact Assessment Questionnaire’ throughout its life, and
particularly during the communications strategy component.
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Communications Matrix: Incorporating CPR |ssuesinto Fisheries Management Policy

Communication | Research Product/ | Current Communicatio | Communicatio | Approach to
stakeholders message to be knowledge, n objectives: n channelsand | monitor and
communicated attitude, practice | Desired mediain which | evaluate
of stakeholders outcome of resear ch implementation of
communication | product will be | communications
/ promotion communicated | plan
Initial stakeholders
identified from
FMSP project (i) the importance of Knowledge of CPR | To generate The main entry- Monitoring points:

reports; possible

CPR (fisheries) for

issues and CPR

greater awareness

point to the large

Uptake:

modificationswith | livelihoods; (fisheries) of the possibilities | volume of Current project:
further (ii) Factorswhich affect | management is for improved CPR | research findings | (i) Project milestones
development of CPR (fisheries) increasing, but (fisheries) generated by the (i) Access countsto
communications management; understanding can management FMSP over the web-based products
strategy in project (iii) Approaches for greatly benefit from | using the FMSP past 12 years, (iii) Reports of target
(in consultation improving CPR further attention to research findings, | with referenceto institutions (possibly);
with FM SP. staff, (fisheries) management; | empirical resultsof | to greater CPR
DFID regional (iv) Future research research such asthe | awareness of management, will | Adoption/impact:
offices etc) priorities for FMSP. Many aternative be a series of (iv) future assessments
CPR(fisheries) stakeholders are still | fisheries policy briefs (to to be recommended to
National level: management operating within management be developed in appropriate offices (e.g.
outdated paradigms and the | this current DFID regional offices
(H) DOF fisheries management possibilities project), made or CGIAR centres);
management and frameworks which which these open- | availablethrough | (v) use of DFID impact
extension staff; focus on up for poverty international web- | assessment ‘Working
(1) NGO Fisheries productionist and eradication. sitesand also in towards impact
Management and technol ogy-based printed copy assessment) (process
extension staff; solutions to poverty forms. documentation)
National Fisheries eradicationin rural
Research Agencies, areas. Note: other
(G) National channels and
Policy-makers media will be
researched early-
on, and this
component of the
project may be
modified to match
stakeholders with
information
types/forms;
International Level:
(A) Donor
community; As above Fisheriestend to To increase As above As above
(C) Strategic overshadowed by understanding and
researchersin other CPRs and importance of
IARCs; agriculture within fisheriesrelative
(D) Applied rural economy; to other CPRs
researchersin undervalued by (forests, water and
IARCs; policy-makers; rangeland),
(B) Strategic particularly for
researchersin the poor;
Developed
Countries
(G) Int Policy
makers
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APPENDIX 2
Survey of FM SP Project L eaders — documentation distributed

IDDRA Ltd

Portsmouth Technopole
Kingston Crescent
Portsmouth, Hants PO2 8FA
United Kingdom

Tel: +44 (0) 2392 658232
Fax: +44 (0) 2392 658201
E-mail: neiland@iddra.org

20™ June 2005
Dear FM SP Project L eaders and Collaborators,

DFID/FMSP Project No: R8467
Title: Incorporating Common Pool Resour ce (CPR) Issuesinto Fisheries Management Policy
(April —October 2005)

| would like to introduce the above (new) project to you and also request your cooperation.

The aim of the project is to synthesise information on fisheries within the context of CPR issues,
including access rights and livelihood importance for poor fishers, drawing upon existing FM SP
materials, in particular, and to communicate the findings to fisheries and other stakeholders, especially
policy-makers.

The main source of information will be DFID/FM SP project clusters 2 and 7, and including projects
which you have led and/or been involved in.

The key project milestones and outputs are summarised in Table 1 below.

The first output — a draft report on 'Incorporating CPR Issues into Fisheries Management in Devel oping
Countries: Key Lessons and Best Practice’ — has now been completed and is attached (CPR No.2). |
would welcome your comments and suggestions regar ding this report by 24" July 2005 if
possible.

Y ou will aso note that the major output of the project will be a set of four 'Policy Briefs, which will be
developed using the synthesis of the FM SP projects (above) as a starting point. An example of the type
of policy brief which is envisaged is shown in a second attachment (CPR No. 3). In addition, | have
attached the preliminary project ‘Communication Strategy' for your information (CPR No. 4).

Over the past few weeks, | have been discussing the options for the further development of this
strategy, and in particular, the design of the policy briefs with expertsat IMA Internationa (J.
McMartin and colleagues). | would aso like to have your views and opinions within the context
provided by the results of the project synthesis report (above).

In order to dothis, please find attached a brief 2-page questionnaire (CPR No. 5) for you to
complete, also by the 20" July 2005 if possible.
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Please feel freeto share all of thisinformation with your project counterparts overseas as appropriate.
The more comments and views which can be incorporated into the policy brief design process the
better asfar as| am concerned.

Asthe project progresses, | would also like to share the other outputs with you, between now and
October 2005, and to request your comments and views. An honorarium of £200 per person is available
for this activity (invoice details to follow later once you have confirmed your acceptance of this offer).

Finally, I would like to thank you in advance for your cooperation, and | ook forward to your response.
If you have any questions about any of the above, please do not hesitate to contact me.

Best wishes for now

Arthur Neiland
Leader, FM SP Project No. R8467

Attachments:

1. CPR No.1: Covering letter

2. CPR No.2. Draft Report 'Incorporating CPR Issues into Fisheries Management in Developing
Countries: Key Lessons and Best Practice’;

3. CPR No.3. Example Policy Brief;

4. CPR No.4. Preliminary Project Communication Strategy;

5. CPR No.5. Questionnaire;

Table 1:
Milestone (date) Key output

1 (20 June 2005) Draft report ' Incorporating CPR Issues into Fisheries Management in Developing Countries:
Key Lessons and Best Practice' and contact with FM SP project leaders including questionnaire
on communications strategy;

2 (31 July 2005) Final Report (as above) completed and made available on website: www.onefish.org

3 (31 July 2005) Report on Project Communications Strategy;

4 (20 Sept 2005) Draft set of Policy Briefson Incorporating CPR Issues into Fisheries Management in
Developing Countries: Key Lessons and Best Practice’; design of parallel promotion campaign
(viatargetted e-mails, newsdletter articles, etc) ;

5 (31 Oct 2005) Final set of Policy Briefs completed and made available through various websites;

6 (31 Oct 2005) Report on Promotion Campaign to alert potential users of the new policy briefs;
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DFID/FMSP
Project: Incorporating Common Pool Resource (CPR) Issues into Fisheries Management Policy
June 2005
Communication Strategy — Brief Questionnaire

(Answer in spaces provided)
Name:
Y our project No:

6. The preliminary communication strategy:
Do you have any comments to make on the preliminary communications strategy produced for the CPR
project? Do you agree with the general approach?

3. Communication stakeholders:

The main communication stakeholders for the CPR project have been prioritised at the national and
international levels (e.g. Policy-makers and decision-makers) — do you think other stakeholders should
also be included given the focus and nature of the CPR project?Please identify specific stakeholders
and justify your recommendation:

/next page
- Communication of your project results (Clusters 2 and 7) in the past:

14



Please give an example of the type of communication channel and media which you used
successfully in the past —what lessons do you think this provides for future communication of the
CPR research results?

4. Policy briefs
Have any of the results of your projects ever been used to develop Policy Briefs or Key-Sheets
before? What do you think makes a successful media product of this type? Do you have any
particular comments or observations on the design of apolicy brief or the communication channel
which should be used (e.g. Websites, printed versions etc?)

Thank you for your help.
Pleasereturn to: Arthur Neilland (neiland@iddra.org)
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APPENDIX 3

Revised Communications Plan

MARINE RESOURCES
ASSESSMENT GROUP

FM SP Project Communications Report and Communications Matrix:
Project: Incorporating CPR Issuesinto Fisheries Management Policy

Applicant: Dr. Arthur E. Neiland, IDDRA Ltd
Date: 31 July 2005

1. Communication objectives and background information

The aim of the project’s CP in relation to the project purpose is to provide information and knowledge
about Common Pool Resource (CPR) management and issues, derived from a synthesis of the findings
of the FMSP (clusters 2 and 7) research projects, which will enable policy-makers to identify the
opportunities and constraints which they face in attempting to improve fisheries policy development
and the design and implementation of fisheries management systems.

The management of fisheries in many parts of the world has proved to be very problematic. The
performance of fisheries policy has been generally low and unsatisfactory with a limited achievement
of such goals as sustainable production, economic efficiency or social equity. While the reasons for this
overall outcome are varied in different parts of the world, it is aso recognised that a better
understanding of the fundamental nature of ‘fisheries systems will be needed to improve management
in the future. A large proportion of fisheries still operate under a‘ common pool resource’ state —where
one actor’ s use subtracts from another’ s use (subtractibility) and where, in contrast to public goods, it is
often necessary, but difficult and costly, to exclude other potential users outside the group from using
the resource (excludability). Therefore information in these areas will be of great future importance for
policy-makers.

2. Resear ch product(s) / messages to be communicated

The main research products will be a synthesis report and a set of four policy briefs derived from this
report. While the synthesis report will contain a detailed overview of the FMSP findings on CPR
management, the policy briefs will be designed to have a wide-spread appeal, and to alert and build-
awareness of the main findings of the FMSP, and the possibilities for using them in policy
development.

The policy briefs will be designed and written using 'best practice’ guidelines for these types of
communication products. he four areas where the findings of the FMSP projects clusters 2 and 7 can
make an important contribution are:

- the importance of the relationship between CPR management and livelihoods and poverty
reduction;

- the identification of key factors which affect the performance of CPR sectors, especialy
fisheries;

- the opportunities for improving CPR (fisheries) management by addressing the key factors
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(above);
- theidentification of future research priorities, as means to further understand and improve CPR
management;

3. Communication stakeholders

The communication stakeholders for the project have been identified from the FMSP project reports
(clusters 2 and 7), and also based on a consultation exercise with the relevant project leaders and their
collaborators.

It has been agreed that the main target are policy-makers and decision-makers at both national and
international levels.

At the national level, this will include Directors/Heads of a range of relevant government departments
including both fisheries, other NR sectors and aso planning and finance departments as follows: :

- Department of Fisheries,

- Department of the Environment;

- Department of Agriculture;

- Department of Water;

- Department of Planning;

- Department of Finance,

In addition, advisers and sources of information at the national level and used by the decision-makers
will aso be targeted including:

- National Fisheries Research Organisations,

- National Environment and Agriculture and Water Research Organisations,

- NGO fisheries, environmental and agriculture organizations (e.g. IUCN and WWF);

At the international level, the main targets will include:
- Policy and decision-makers at regional and international levels (e.g. internationa regional
organizations such as river basin authorities — Lake Victoria Fisheries Organisation);
- Donor organisations (representatives at national and international levels);

In addition, advisers and sources of information at the international level and used by international
decision-makers will also be targeted including:
- Researchers and policy advisers working on fisheries and other CPRs within internationa
organisations and key regional and other country organizations (e.g. UN FAO and WFC);

4. Specific communication objectives

The project will make available important and new information and knowledge on the management of
CPR, with particular reference to fisheries. In particular, the project will communicate information
which, if used appropriately, could lead to a change in the way in which fisheries policy is developed
and fisheries management systems are designed and implemented in many countries, particularly where
fisheries have an important role in sustainable livelihoods and poverty reduction. The immediate
outcome of communicating this information is likely to be a re-consideration of the conceptualisation
of fisheries management, leading to a broadening of approach. Many fisheries authorities still focus on
biological and production objectives, the new knowledge products will call for a greater consideration
and inclusion of other issues and new perspectives e.g. economic and social objectives, rights-based
approaches to management and the role of institutional development.
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5. Communication channels and media for communication
The approach will consist of three elements:

First, establishment of knowledge products:

- asynthesis report summarising the main findings of the FM SP (clusters 2 and 7) will be prepared;

- aset of four policy briefs based on the synthesis report will be prepared and finalised;

- synthesis report and policy briefs will be distributed to FM SP project leaders for comment and then
finalised;

- knowledge products placed on two websites. FM SP and OneFish;

Second, general promotion of knowledge products:

- the existence and availability of the knowledge products (above) will be advertised initially through
articles in newdetters and journals (e.g. Common Property Digest, Marine Policy, Naga and SFLP
newsl etter);

- inaddition, a'flyer' about the project and the knowledge products will be distributed through e-mails
to a number of international information networks (e.g. OneFish, IIFET, NACA, Stream, LVFO
network, SFLP network, SADC network etc);

Third, specific promotion of knowledge products:

- the existence and availability of the knowledge products (above) will also be promoted through
targeted e-mails to the national policy-makers and their advisers (above, first) in at least 20 countries
where fisheries are important for livelihoods, nutrition and poverty reduction, including:

- Africa Senegal, Ghana, Chad, Uganda, Tanzania, Kenya, Malawi, Seychelles (see list of
organisations in Appendix 4);

- Asia India, Bangladesh, Thailand, Cambodia, Laos, Vietnam, Indonesia;

- Pacific and Caribbean: Fisheries Forum Nations (Fiji, Tonga); Caricom Nations,

- South America: Brazil, Bolivia, Chile and Mexico;

- Ineach case, aninitial email will have a 'project flyer' attached; and a follow-up e-mail will have a
copy of each policy brief; which will also be sent as printed copies,

6. Monitoring and evaluation

The monitoring and evaluation of the implementation of the communications plan will have four
elements:

First, project monitoring — the PL will report on the achievement of project milestones;

Second, acknowledgement of information received — e-mail and letter responses from target individuals
and organizations will be documented and reported by the PL ;

Third, additional uptake of information will be recorded by access counts to web-based products, and
any reports of targets institutions during the life of the project;

Fourth, for adoption and impact assessment, future assessments after the life of the project will be
requested and recommended to a number of appropriate offices with a specific interest in NR and CPR
issues (e.g. DFID regional offices and CGIR centres), including the use of DFID impact assessment
methodol ogy.
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Table 1: Communications M atrix

: Incor porating CPR |Issuesinto Fisheries Mana

gement Policy

Communication Research Product | Current Communicatio | Communicatio | Approach to
stakeholders / messageto be knowledge, n objectives: n channelsand | monitor and
communicated attitude, practice | Desired mediain which | evaluate
of stakeholders outcome of resear ch implementation of
communication | product will be | communications
/ promotion communicated | plan
Stakeholders - Main research - Knowledge of - to generate Therewill be Monitoring points:
identified from FMSP | products will be a CPRissues and greater awareness | three key
project reports; and synthesisreport and a | CPR (fisheries) of the possibilities | elements: Project monitoring:
based on consultation | set of four policy management is for improved CPR (i) PL report on
with FMSP project briefs derived from increasing, but (fisheries) policy (i) establishment | achievement of project
|eaders and other this report; understanding can formation and of knowledge milestones,
staff (Clusters 2 and - while the synthesis greatly benefit from | implementation, products:
7); report will contain a further attention to with particular - asynthesis Acknowledgement of

(1) National level:

1.2)
Directors/Heads of:
- Depart. Fisheries;
- Dept.Environment;
- Dept. Agriculture;
- Dept. Water;

- Dept. Planning;

- Dept. Finance;

2.3)

Advisers &
information sources:
- National Research
Organisations;

- National
Environment,
Agriculture, Water
Research
Organisations,

- NGO fisheries,
environmental, and
agriculture
organizations (e.g.
IUCN, WWF);

(2) International
level:

(2.1.) Policy and
decision-makers
within international
organizations
(regional and
international levels
e.g. River Basin
Authorities);

(2.2.) Donor
Organisations (reps at
national and
international levels);
(2.3.) Advisersand
sources of
information at
international
/regiona level,
including researchers
and policy advisers

detailed overview of
the FM SP findings on
CPR management, he
policy briefswill be
designed to have a
widespread appeal,
and to aert and build
awareness of themain
findings of the FMSP,
and the possibilities
for using themin
policy development;

- the policy briefswill
be designed and
written using ‘ best
practice’ guidelines
for these types of
communication
products,

- the four areas where
the findings of the
FMSP project clusters
2 and 7 can make an
important contribution
are:

(i) the importance of
CPR (fisheries) for
livelihoods;

(i) Factors which
affect CPR (fisheries)
management;

(iii) Approaches for
improving CPR
(fisheries)
management;

(iv) Future research
priorities for
CPR(fisheries)
management

empirical results of
research such asthe
FMSP.

- Many stakeholders
are still operating
within outdated
management
frameworks which
focus on
productionist and
technol ogy-based
solutions to poverty
eradication in rural
areas,

- Fisheriestend to
overshadowed by
other CPRs and
agriculture within
rural economy, in
that more attention
isgivento
investment in
management,
production and
development of
sectors such as
agriculture, forestry
and water;

- thered
importance and
significance of
fisheries are often
undervalued by
policy-makers, who
fail to recognize the
contribution made
to livelihoods,
economic
development and
poverty reduction;

- the potential for
even greater benefit
flows from fisheries
is often not fully
realized and
opportunities for
development and
growth are lost;

reference to
fisheries
management,
using the FMSP
research findings,
- to generate
greater awareness
of alternative
fisheries
management
paradigms and the
possihilities
which these open-
up for increased
benefit flows to
society from
fisheriesincluding
economic growth,
sustainable
livelihoods and
poverty
eradication;

- to generate
awareness and
provide
opportunities for
policy-makersto
develop and
implement policy
which capitalizes
upon and
integrates
fisheries with
other CPR
including forestry,
water and
rangeland, as part
of abroader
approach to
environmental
management,
economic
development and
poverty reduction;

report of the main
findings of the
FMSP (clusters 2
and 7) will be
produced;

- aset of four
policy briefs
based on the
synthesis report
will be prepared
and finalized;

- synthesis report
and policy briefs
distributed to
FMSP project
leaders for
comment and
finalization;

- knowledge
products to be
placed on two
websites: FMSP
and One Fish;

(ii) general
promotion of
knowledge
products:

- initial
advertisement of
knowledge
products through
short articlesin
newsl etters and
journals (e.g.
Marine Policy,
Common Property
Digest, Nagaand
SFLP newsletter);
- followed up with
the distribution of
a‘flyer’ through
targeted emailsto
various
international
information
networks:
OneFish, IIFET,
NACA/Stream,
LVFO network,

information received:

(ii) email and letter
responses from
individuals and
organisations (to be
summarized by PL
report);

Additional Uptake:

(iii) Access counts to
web-based products
(iv) Reports of target
institutions (possibly);

Adoption/impact:
(iv) future assessments

to be recommended to
appropriate offices (e.g.
DFID regiona offices
or CGIAR centres);

(V) use of DFID impact
assessment ‘Working
towards impact
assessment) (process
documentation)
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working within
international

organizations and key
regional and country

organizations (e.g.
UN FAQO; WFC)

SFL P network,
SADC network);

(iii) specific
promotion of
knowledge
products:

- targeted e-mails
to national policy-
makers and their
advisersin at least
20 countries
where fisheries
areimportant for
livelihoods and
poverty reduction:
- Africa: Senegal,
Ghana, Chad,
Uganda,
Tanzania, Kenya,
Malawi,
Seychelles, Asia:
India,
Bangladesh,
Thailand,
Cambodia, Laos,
Vietnam,
Indonesia; Pacific
and Caribbean:
Fisheries Forum
Nations; Caricom
Nations; S.
America Brazil,
Bolivia, Mexico,
Chile;

- ineach case, an
initial e-mail will
have a‘ project
flyer’ attached
and afollow-up e-
mail will have a
copy of each
policy brief;
printed copies
also to be sent;
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APPENDIX 4

In the following list, 20 developing countries throughout the world where fisheries are important for
livelihoods and poverty reduction have been identified.

For each country, policy-makers in fisheries and in related government departments and organisations
have been identified, along with a range of appropriate advisory organisations (mainly research
organisations and NGOs).

Department of Fisheries,

Department of the Environment;

Department of Agriculture;

Department of Water;

Department of Planning;

Department of Finance;

National Fisheries Research Organisations;

National Environment and Agriculture and Water Research Organisations;

NGO fisheries, environmental and agriculture organizations (e.g. [UCN and WWF);

Senegal
Ministeredel’agriculture et de I’ hydraulique (agriculture and irrigation?)

Minister: M. Habib SY, Director of Cabinet: M. Oumar TOP (tel: 849 75 77); Sec. General M.
Oumar TOP (tel: 849 71 91)

Building Administratif 3e étage BP 4005 tel: 849 70 00 823 39 74 fax: 823 32 68

Direction De L agriculture M. Lat Soulabé FALL tel: 821 32 50
(source: http://www.gouv.sn/ministeres/magri/service.cfm?sigle=MAH& serv=DA)

Ministére de I'Economie maritime (marine economy)

Minister: M. Djibo Leyti Ka, Director of Cabinet: M. Sidy GUEYE (tel: 849 73 34); Sec. genera M.
Saliou Rama KA (tel 849 73 32)

Building Administratif BP 4050 tel 849 70 00 823 34 26 fax: 823 87 20

(source: http://www.gouv.sn/ministeres/memaritime/contacts.cfm)

Direction des péchesmaritimestel: 821 65 78 fax: 821 47 58 no address given

(source: http://www.gouv.sn/ministeres/memaritime/service.cfm?sigle=MEMA& serv=DOPM)

Ministére del'Environnement et dela Protection dela Nature
Minister: M. Thierno LO, Director of cabinet: M. Mamadou TALL (tel 842 59 02), Building
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Administratif - 2e étage BP 4055 Switchboard: 849 73 92 889 02 34, fax822 21 80, website:
http://www.environnement.gouv.sn
(source: http://www.gouv.sn/ministeres/menvironnement/contacts.cfm)

Direction Des Eaux Et Foréts, Des Chasses Et De L a Conservation De Sols (Dept of water,
forests, Chasse and soil conservation)

Responsible: Colonel Matar CISSE, address: Parc Zoologique de HANN — DAKAR tel: 832 06 28
(source: http://www.gouv.sn/ministeres/menvironnement/service.cfm?sigle=M EPN& serv=DEFCCYS)

Direction De L'environnement Et Des Etablissements Classés (dept of environment and ....)
Address: 106, rue Carnot BP 6557 Dakar Etoile (tel: 821 07 25822 62 12) email: denv@sentoo.sn

Source: http://www.gouv.sn/ministeres/menvironnement/service.cfm?sigle=M EPN& serv=DEEC

Ministére del'Economie et des Finances (Ministry of Economy and Finance)

Minister: M. Abdoulaye Diop, Director of Cabinet: M. Oumar SYLLA (tel: 822 11 06), Sec. general
M. Oumar SYLLA (tel: 889 21 07), Address. Rue René NDIAY E BP 4017, tel: 889 21 00 821 03 78,
fax: 822 41 95, web site: http://www.finances.gouv.sn

(source: http://www.gouv.sn/ministeres/mfinances/contacts.cfm)

Ministére du Plan et du Développement (Ministry of planning and development)

Minister: M. Mamadou Sidibé, Director of Cabinet: M. Nouhou Demba DIALLO, Address; 8, Rue du
Docteur Guillet BP 4010, tel: 823 29 93 fax: 823 14 37 http://www.plan.gouv.sn/

(source: http://www.gouv.sn/ministeres/mplan/contacts.cfm)

National Fisheries Research Organisations;

Mr Boubacar BA

Observatoire Economique de la Péche au Sénégal, B.P. 289, Dakar, Senegal
+ 221 8219469 + 221 8219469 oeps@syfed.refer.sn

(source http://www.cordis.lu/inco2/src/acprepd5.htm

National Environment and Agriculture and Water Research Organisations;

NONE FOUND

NGO fisheries, environmenta and agriculture organizations (e.g. [UCN and WWF);

IRD, Senegal

Représentant: Mr Christian Colin
Administrateur: Mr Jean-Charles Héralil
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BP 1386, Dakar - Sénégal
Téléphone : +221 849 35 35
Fax : +221 832 43 07

Courriel : infos@ird.sn

(source: http://www.ird.sn/)

Institut PANOS de Afrique del’ Oeste

Institut Panos Afrique de I’ Ouest
6, rue Calmette

BP 21 132 Dakar Ponty

Dakar - Sénégal

Tél : +221 849 16 66

Fax : +221 822 17 61

Mail : panos@panos-a0.org
http://www.panos-ao.org

IUCN

Bureau national del'UICN Sénégal
B.P. 3215

Dakar

Sénégal

+221 869 02 80 (standard)

+221 824 92 46 fax

uicnsenegal @iucn.org

Abdoulaye Kane

Chef de Mission

+221 869 0280
abdoulaye.kane@iucn.org

WWF Programme Office ( WAMER),

Dakar (SN)

West Africa Marine Ecoregion Sacre Coeur [11 No 4996
Senegal

T: +221 869 37 00

F: +221 869 37 02

Ghana

Ministry of Environment, Science and Technology
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PO Box M232

Accra

Tel: 021 666049, 662264
Fax: 021 666828

Environmental Protection Agency
PO Box M326

Accra

Tel: 021 664697/8

Minister of Lands & Forestry and mines Dominic FOBIH

www.fcghana.com

motgov@hotmail.com

P.O Box M212 Accra

(+233-21) 665949, 687337

(+233-21) 666896

(source: http://www.ghana.gov.gh/governing/ministries/index.php - for all those below)

Minister of Food & Agriculture Ernest DEBRAH

P.O Box M37 Ministries, Accra
(+233-21) 663036/6171360
(+233-21) 668245

Policy, Planning, Monitoring and Evaluation Directorate (PPMED)
Ministry of Food and Agriculture

PO Box M37

Accra

Tel/Fax: 021 668264, 668248

Contact: Mallam | Seidu, Director.

Mallamis@mofa.gov.gh.

Directorate of Fisheries (made up of 5 divisions)

Directorate of Fisheries

PO Box 630

Accra

Ghana

Tel: 021 776071/2

Fax: 021 776005

Contact: Alfred Tetebo, Director

Marine Fisheries Research Division

Dr K Korantang

mfrd@africaonline.com.gh

Postal Address. Deputy Director of Fisheries, Marine Fisheries Research Division, P.O. Box BT-62,
Tema, GHANA, West Africa

Tel +(233 22) 202346

Fax +(233 22) 203066
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Fisheries Commission
P.O. Box 1630
Accra

Directorate of Agriculture:

Directorate of Agricultural Extension Services
Ministry of Food and Agriculture

PO Box MB 37

Accra

Ghana

Tel: 021 664557, 027554371

Fax: 021 665282

Contact: Osel Frimpong

Agricultural Sector ServicesInvestment Programme (AgSSI P)
Ministry of Food and Agriculture

P.O.Box M37

Accra

Tel: 021 668264

Fax: 021 668248

Contact Mallam Seidu

Minister of Finance & Economic Planning Kwadjo Baah WIREDU

P.O Box M40 Accra
(+233-21) 686204
(+233-21) 668879

Minister of Local Government & Rural Development Charles BINTIM

National Fisheries Research Organisations;

Council for Scientific and Industrial Research Secretariat (CSIR)

Council which is umbrellato a number of organizations including the Water Research Ingtitute and the
Agricultural, Forestry and Fisheries Sector

Off Augostino Neto Road,
Airport Residential Area,
Accra

Deputy Director-General, Agricultural, Forestry and Fisheries Sector
P .0.Box M.32, Accra, Ghana.

Telephone 233-021-777651 233-021-760-16, Fax 233.621.779809.
narpcsir@ncs.com

(source: http://www.csir.org.gh/AFFS.html)

Sustainable Fisheries Livelihoods Programme (SFL P)
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National Co-ordinating Unit
Ghana

Directorate of Fisheries

PO Box 630

Accra

Tel 021 776071-2

Email: ncusflp@ghana.com
Contact: Doris 'Y eboah.

National Environment and Agriculture and Water Research Organisations;

Volta River Authority.

PO Box M77

Accra

Tel: 021 664941 — 9, 669028 — 37
No information available on-line

Water Resear ch I nstitute

The Director,

Water Research Institute
P.O.Box 38, Achimota, Ghana
or

P.O.Box M.32, Accra, Ghana

Tel: (233 21) 775351/2, 77953-5, 775511, 761031
Fax: (233 21) 777170, 761030
E-mail: wri @ghana.com

NGO fisheries, environmenta and agriculture organizations (e.g. IUCN and WWF);

[UCN

Bureau de Projet du Ghana
Peter Howard

Conseiller Technique Principa
phoward@ghana.comWildlife Division
P.O Box M 239

Ministry Post Office

Accra

++233 21 666 476 tél/fax
iucn@wildlife-gh.com
phoward@ghana.com

The United Nations University, Institute for Natural Resourcesin Africa
UNU/INRA, Private Mail Bag, Kotoka International Airport

Accra

Ghana
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Phone : 233 21 500396

Fax : 233 21 500791/2
Email : unuinra@ghana.com
Web : nttp://www.unu.edu/inra

Chorkor Fish Processors
PO Box 836

Mamprobi

Accra

Tel: 021 320787

Contact: Grace Quaye

Friends of the Earth Ghana
PMB GPO

Accra

Tel: 021 512311-2

Fax: 021 512313

Email: foe@ghana.com
Contact: Theo Kwesi Anderson,
Director

Ghana I nshore Fisheries Association
Fishing Harbour

Tema

Contact: Ankama Okai, Executive
Secretary

Central and Western Fishmongers I mprovement Association (CEWEFIA)
PO Box EL25

Elmina

Tel: 042 32310, 36025, 024

278377

Email: cewefia@yahoo.com

Contact: Victoria Churchill

Koomson

Ghana National Association of Farmers and Fisher men
PO Box M37

Accra

Tel: 021 662795

Contact: Mr Bismark Nettey

Ghana National Canoe Fishermen’s Council
PO Box 14867

Accra

Tel: 021 662873

Contact: NIl Abeo Kyerekwanda IV

Kromanste Fish Smokers Association
PO Box 84
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Saltpont

Kromanste

Tel: 042 33835

Fax: 042 34535
Contact: Hannah Abban

National Fisheries Association of Ghana (NAFAG)
PO Box 1157

Tema

Tel: 022 210806, 020 8150820

Contact: FIt Lt, M.G. Tackey (Rtd)

National Inland Canoe Fisher men Council
PO Box 01699

Osu

Accra

Tel: 021 275106

Contact: Samson Mahu

The above from http://www.ex.ac.uk/imm/Directoryfinal .pdf

Chad

Department of Fisheries,

Department of the Environment;

Department of Agriculture;

Department of Water;

Department of Planning;

Department of Finance;

National Fisheries Research Organisations;

National Environment and Agriculture and Water Research Organisations;

NGO fisheries, environmental and agriculture organizations (e.g. [IUCN and WWF);

Uganda

Ministry of Agriculture, Animal Industry and Fisheries

The Permanent Secretary Mr. Obong O. O. David(Tel +256-41-320004, fax: +256-41-321047)
psmaai f @infocom.co.ug

Minister of State for Agriculture Hon.Dr. Kibirige Sebunya mosagr@hotmail.com
Minister of State for Fisheries Hon. Dr. Fabius Byaruhangafbyaruhanga@parliament.go.ug

Commissioner fisheries resources Nyeko Dick (tel: +256-41- 321 048, fax:+256-41-321047)
Asst. Commissioner fisheries production. Etot John Peter (tel +256-41- 321 048, fax:+256-41-321047)

Asst. Commissioner fisheries regulation. Kizza Francis Xavious+256-41- 321 048+256-41-321047
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Assistant Commissioner - Policy Analysis. Semanda Samuel (Tel:+256-41-320722 / 075621943,
fax:+256-41-321047)

Department of Fisheries Resour ces

P.O. Box 4,

ENTEBBE

Tel: 256 041 322026

Fax: 256 041 320496

E-mail: fishery@imul.com

Industry: www.lakevictoriafish.com website

Source for above: http://www.agriculture.go.ug/fisheries.htm

Ministry of Lands, Water and Environment

Directorate of Water Development
P.O. Box 20026
Kampala

Tel: 256-41-505945
Email: director@dwd.co.uq
Website: www.dwd.co.ug

Chief Sector Adviser
P.O. Box 20026
Kampala

Tel: 256-41-505-943
Email: adviser@dwd.co.ug

Water for Production

P.O. Box 20026

Kampala

Tel: 256-41-505942

Email: lubunga-rw@dwd.co.ug

Water Resour ces M anagement Department
P.O. Box 19
Entebbe

Tel. 256-41-320914/321316

Fax. 321368
Email: nsubuga.wrmd@dwd.co.ug

Source: http://www.dwd.co.ug/contactus.php

Directorate of Lands and Environment

Wetland I nspection Division
P.O Box 9629 Kampala,Uganda



Tel 256 (0) 41 251375: Fax 348772
E-mail:mailto@ugandawetlands.org

National Environment M anagement Authority
Tel: 256 41 251064/5/8

Fax: 256 41 257521

Kampala - Uganda

email: info@nemaug.org

National Fisheries Research Organisations;

Lake Victoria Fisheries Organisation
Plot No. 2 Oboja Road & 28 Kisinja Road
P.O. Box 1625 JINJA — UGANDA

Tel: +256-43-120205, 120206 Fax: +256-43-123123
Email: lvfo-sec@lvfo.org

Dr. Richard Ogutu-Ohwayo

Deputy Executive Secretary
ogutu-ohwayo@lvfo.org

Ms. Caroline Kirema-Mukasa

Senior Fisheries Management Officer
Mukasa@lvfo.org

National Environment and Agriculture and Water Research Organisations;

LVEMP

Dr. F.L.Orach-Meza
National Executive Secretary
LVEMP National Secretariat
John Babiha Road

P.O.Box 5

Entebbe, Uganda

Tel: 256-41-321459
Fax: 256-41-321385
Email: administrator@lavemp.or.ug

Uganda Fisheries and Fish Conservation Association
Head Office, Bukoto, Old Kiira Road,

Plot. No. 1508 Block 213,

Opposite Kadic Hospital P.O. Box 25494,

Kampala— Uganda.

Tel: 256-41-530912 or 256-77-603947.

Email: fishers@uffca.co.ug

Fax: 256-41-344636
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NGO fisheries, environmental and agriculture organizations (e.q. l[UCN and WWEF);

Warren Nyamugasira

The National NGO Forum (for suggestions?)
P.O. Box 4636

Kampala

Uganda

Telefax: (256-78) 260-372

E-mail: ngof orum@infocom.co.ug

WWF Uganda
WWF Uganda Plot 58 Bukoto street P.O Box 8758 Kampala
Uganda

Tanzania

Ministry of Agriculture and Food Security
P.O Box 9192
Dar es Salaam

General Lines Telephones:
+255 22 2862480
+255 22 2862481

Director, Policy and Planning (tel: +255 22 2862074, Fax:+255 22 2864460), dpp@kilimo.go.tz

(SOUFCEZ http://www.tanzania.go.tz/ministriesandinstitutionsf.html)

National Irrigation Master Plan
Kilimo House 2, Temeke
P.O.Box 9192, Dar es Salaam
TEL / FAX : 022-2865645
E-mail: shimazaki @kilimo.go.tz

Ministry of Natural Resourcesand Tourism

The Permanent Secretary,

Ministry of Natural Resources and Tourism,

P.O. Box 9372,

DAR ES SALAAM.

Tanzania

Phone: +255 22 2111061-4

Fax:  +25522 2123158

Email: mnrp@africaonline.co.tz
nature.tourism@mnrt.org

(source: http://www.mnrt.org/mnrp/contacts.html)

Marine Parks and Reserves, Tanzania
P.O.Box 7565



Dar Es Salaam

Tel: +255 (0)22 2 150 621 / 2 150 420

Fax: +255 (0)22 2 110 352

E-mail: marineparks@raha.com
Website:www.marineparktz.com

(source: http://www.marineparktz.com/contacts.htm)

Fisheries Division

Director of Fisheries
Fisheries Division

Ardhi House, Kivukoni Front,
8th Floor, Room 809.
P.O.Box 2462,
Dar-es-Salaam

Tel: 02 -22- 2122930
Fax: 02 -22- 2110352
info@fisheries.go.tz

(source: http://www.fisheries.go.tz/)

Ministry of Finance

Madaraka Avenue, off Shabaan Robert Street, Dar es Salaam
Postal Address :PO Box 9111, Dar es Sdlaam

Tel: 022 2111174-6

Fax: 022 2110326

Email:ps@mof.go.tz

National Fisheries Research Organisations;

National Environment and Agriculture and Water Research Organisations;

LVEMP

Mr. Christopher M. Nyirabu
Regional/National Executive Secretary
LVEMP Regional/National Secretariat
4th Floor, Patel Building, Maktaba Street
P.O.Box 78089

Dar-es-salaam, Tanzania

Tel: 255-22-2118417
Fax: 255-22-2110215
Email: Ivemp@cats-net.com

(source: http://www.tanzania.go.tz/ministriesandinstitutionsf.html)

NGO fisheries, environmenta and agriculture organizations (e.g. IUCN and WWF);

Lawyers Environmental Action Team



Lawyers Environmental Action Team (LEAT)
MazingiraHouse, Mazingira Street

Mikocheni Area

P. O. Box 12605

Dar es Salaam

Tanzania

| eat @mediapost.co.tz

http://www.leat.or.tz/about/

Economic and Social Research Foundation

51 Uporoto Street, Ursino Estates

P.O Box 31226, Dar es Salaam(255-22) 2760260 Hotline; faxes:. (255-741) 324508, (255-22)
2760062info@esrf.or.tz , esrf @esrf.or.tz

WWF Tanzania Programme Office,

Dar es Salaam (TZ)

Plot No. 350 Regent Estate Mikocheni Dar es Salaam
Tanzania

T: +25 522 270 0077

F: +255 22 277 5535

Kenya
Ministry of Livestock and Fisheries Development
Kilimo House,
Cathedral road,
P.O. box 30028,
Nairobi.

Telephone: 2718870
Teex: 22766,Fax:2711149
www.livestock.go.ke

Fisheries Department
MONOR Godfrey V.

Assistant Director of Fisheries
PO Box 90423

MOMBASA

Tel.: 041 315904

Mobile: 0733 705634

E-mail: monorgv@yahoo.com

RUWA Renison K, Dr

Deputy Director

Kenya Marine and Fisheries Research Institute
PO Box 81651

MOMBASA

Tel.: 254 11 471435

Mobile: 0733700572

E-mail: kruwa@kmfri.co.ke
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OCHIEWO Jacob

Socio-Economist

Kenya Marine and Fisheries Research Institute
PO Box 81651

MOMBASA

Tel.: 254 11 475151-4

Mobile: 0733 804395

E-mail; jochiewo@kmfri.co.ke

Kenya Marine Fisheries Resear ch I nstitute (KM FRI)
P.O. Box 81651

Mombasa, Kenya

Tel: (254) 011 475151/2/3/4/5

Fax: (254) 01147 22 15

Ministry of Water Resour ce Management and Development
Maji House,

Ngong Road,

P.O. Box 49720,

Nairobi,

Tel. (254-020) 2716103/03, 229261

National Fisheries Research Organisations;

National Environment and Agriculture and Water Research Organisations;

ALI Mohammed

Coordinator: Coastal & Marine Programmes
National Env. Mgt. Authority

POBox 67839

NAIROBI

Tel.: 254-2-67839

E-mail: biofish@africaonline.co.ke

(source:  http://www.fao.org/documents/show_cdr.asp?url_file=/docrep/007/y5362e/y5362e02.htm)

Centre For Biodiversity
National Museums Of Kenya
P.O. Box 40658, Nairobi
http://www.museums.or.ke/

LVEMP
Dr. Jane W. Wamuongo
Assistant Director, Land & Water Management



LVEMP National Coordinator

Kenya Agricultural Research Institute
P.O. Box 57811, 00200, City Square,
Nairobi, Kenya

Tel: 254-20-583301/20, 583348
Fax:254-20-583344
Email: jwwamuongo@Xkari.org

NGO fisheries, environmental and agriculture organizations (e.g. [IUCN and WWF);

The Green Belt Movement
P.O. Box 67545

Nairobi Kenya

AFRICA

Courier Address (for DHL, Fedex, UPS etc):
Kilimani Lane, Off Elgeyo Marakwet Road

Adams Arcade

Nairobi, Kenya

AFRICA

Tel: +254.20.573057 / 571523
Email: gbm@wananchi.com

Environment Liaison Centre International (ELCI)

City Square

Nairobi 00200

Kenya

P.O. Box 72461

Nairobi

Kenya

Tel: 254-2-576114, 576154
Fax: 254-2-562175
Contact: Samuel Waweru
http://www.elci.org

IUCN East Africa Regional Office

PO Box 68200,
Nairobi, KENYA

Mukoma Road
Off Magadi Road
Langata, Nairobi

Email: mail @iucnhearo.org

WWF Eastern Africa Regional Programme Office (EARPO),
Nairobi (KE)

5th Floor of ACS Plaza Lenana Road No 1/1203 Nairobi Kenya
Kenya
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T: +254 20 577 355
F: +254 20 577 389

M alawi,

Ministry of Mines, Natural Resour ces and Environment
Private Bag 350,

Lilongwe 3,

MALAWI,

Telephone: (+265) 1 789 488, 1 788 990

Fax : (+265) 1773 379

email : naturalres@malawi.gov.mw

or : naturaresources@mal awi.net

Department of Fisheries,
P.O. Box 593,

Lilongwe,

Malawi,

Tel: 2651 788 511, 788 716
Fax: 265 1 788 543

Malawi Fisheries Research Institute
P.O.Box 27

Monkey Bay

Malawi

Phone : (265) 587440/587360/587432
Fax : (265) 587204
Email : fru@sndp.org.mw

Department of Environmental Affairs,
Private Bag 394,

Lilongwe 3,

MALAWI.

Tel: (265) 1 775 888, 775 818, 775 812
Fax: (265) 1 773 379

Principal Secretary

Department of Research and Environmental Affairs
P.O. Box 902

Blantyre, Malawi
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Phone. 635 588
Fax : (265) 635 095

Ministry of Water Development,
Tikwere House,

Private Bag 390,

Lilongwe 3,

MALAWI,

Tel: (+265) 1 770 238, 1 770 344.
Fax: (+265) 1773 737.

E-mail : wrd@eomw.net

Ministry of Agriculture, Irrigation & Food Security,
P. O. Box 30134,

Lilongwe 3,

MALAWI, Central Africa.

Telephone:(+265)1 789 033,1 789 252
Fax:(+265) 1 789 218
email: agriculture@agriculture.gov.mw

Agricultural Research and Extension Trust
ARET, P.O.Box. 9

Lilongwe

Malawi

Phone : (265) 761 148
Fax : (265) 761 615
Email : aret@mal awi.net

Ministry of Economic Planning and Development
P. O. Box 30136,

Capital City,

Lilongwe 3,

MALAWI,

Telephone : (+265) 788 390
Fax : (+265) 788 131
email : epd@malawi.net

All the above from http://www.malawi.gov.mw/

National Fisheries Research Organisations;
National Environment and Agriculture and Water Research Organisations;
NGO fisheries, environmental and agriculture organizations (e.g. [UCN and WWF);



Seychelles

Ministry of Agriculture and Marine Resources
Principal Secretary MAMR

Box 166, Victoria

Seychelles

L Joubert. antmous@seychelles.net

National Fisheries Research Organisations;

Seychelles Fishing Authority
Fishing Port

Mahe

Seychelles

PO Box 449
Tel:224597/224521
TIx:22284 SFA SZ
Fax:224508
email:sfasez@seychelles.net

NGO fisheries, environmental and agriculture organizations (e.g. [IUCN and WWF);

LUNGOS (Liaison Unite of NGOs in Seychelles),
Chairperson

LUNGOS Building, P.O.Box 885, Victoria, Mahe, Seychelles.
Tel: 225376;

email: lungos@seychelles.net

SOUTH AFRICA

Department of Agriculture

Mr Masiphula Mbongwa Director-General

Private Bag X250, PRETORIA, 0001

Agriculture Building, Block DA, Ground Floor, Room 10, cnr Beatrix Street and Soutpansberg Road,
Arcadia, PRETORIA

(012) 319 6690

(012) 319 7135

secdg(@nda.agric.za

www.nda.agric.za

Department of Environmental Affairsand Tourism

Ms Pamela Yako Director-General

Private Bag X447, PRETORIA, 0001

Fedsure Forum Building, North Tower, cnr Pretorius and van der Walt Streets, PRETORIA
(012) 310 3955/3747

(012) 322 4832/ 320 4746

pvako@deat.gov.za

www.deat.gov.za

Directorate: Resource Management and Allocations
Mr Andre Share

ashare(@deat.cov.za




+27 (21) 402 3019

Directorate: Intergrated Coastal Management and Development
Mr Noel Williams

nwilliams@deat.gov.za

+27 (21) 402 3181

Department of Land Affairs

Mr Glen Thomas Director-General

Private Bag X833, PRETORIA, 0001

Old Building, 184 cnr Jacob Mare and Paul Kruger Streets, PRETORIA
(012) 312 9846

gsthomas@dla.gov.za

land.pwv.gov.za

Department of water affairs and forestry

Mr Jabulani Sindani Director-General

Private Bag X313, PRETORIA, 0001

Sedibeng Building, 185 Schoeman Street, PRETORIA
(012) 336 8726

yca@dwaf.gov.za

www.dwaf.gov.za

SADC Marine Fisheries and Resources Sector (Southern African Development Community)

Tel: +264-61-2053911, 220558
Fax: +264-61-235269

Postal address :

Private Bag 13355

Windhoek

Namibia

WWF South Africa
Private Bag X2

Die Boord
Stellenbosch

7613 South Africa

Tel: +27 (21) 888 2800
Fax: +27 (21) 888 2888
Media contact: ctreasure(@ wwf.org.za

India
Department of Fisheries,
Department of the Environment;

Ministry of Agricultureand Cooper ation

Department of Animal Husbandry, Dairying and Fisheries
Mr.Ajay Bhattacharya, JS(Fisheries)
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jsfy@nic.in

Ministry of Water Resour ces
Shri K.S. Ramasubban

Joint Secretary (Admin)

Room No. 403,

Sharam Shakti Bhawan,

Rafi Marg,

New Delhi - 110001
011 - 23710343 (O)
011 - 26889528 (R)
011 - 23710343
jsadm-mowr@nic.in

National Fisheries Research Organisations;

National Research Centre on Coldwater Fisheries

(Indian Council of Agricultural Research)

Bhimtal - 263136, Distt: Nainita

Uttaranchal, India Phone: 91-5942-247279, 247280 Fax: 247693
Email: nrccwf@sancharnet.in

Dr Kass

National Environment and Agriculture and Water Research Organisations;
NGO fisheries, environmental and agriculture organizations (e.g. [UCN and WWF);

BOBP

Post Box No 1054

91, Saint Mary’s Road

Abhiramapuram

Chennai — 600 018

Tamil Nadu, India

Telephone: # 91 44 24936188, # 91 44 24936294
Fax: # 91 44 24936102

Email: bobpysy@md2.vsnl.net.in

Director a.i.: Dr Yugrg Singh Yadava

Focal point BOBP

Department of Animal Husbandry and Dairying
Ministry of Agriculture

Krishi Bhavan

New Delhi — 110 001

India

Mr P K Pattanaik IAS

Joint Secretary (Fisheries)

Tel: #91-11-23381994

Fax: #91-11-23070370

Email: pattu@nic.in

South Indian Federation of Fishermen’s Societies
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SIFFS Central Office

Karamana

Trivandrum 695 002

Ph: 0471-2343711, 2343178, 2345056
Fax: 0471-2342053

E-mail : admin@siffs.org

SIFFS- Regiona Office Malabar
5-20-K, Mukund Apartments
Eranjipalam Post

Calicut 673 006

Kerala, India

Ph: 0495-2368789

E-mail: sifrom@siffs.org

Integrated Coastal Management

64-16-3A, Salagrama

Pratap Nagar, Achyutapuram

Kakinada, Andrapradesh,

India- 533 004

Ph: +91 (0) 884-2364851

Fax: +91 (0) 884-2354932

E-mail: icm_kkd@satyam.net.in; rmy_sujata@sancharnet.in

SIFFS Regional Office

Clo SK. Dist. Co.op. Fish Mktg.
Federation

P.B. No. 114, Mulihithlu,
Mangalore - 575 001

Karnataka

Ph: 0824-446056

International Collectivein Support of Fish workers

|CSF, 27 College Road,
Chennai

600006

India

Telephone (91) 44-2827 5303
Facsimile (91) 44-2825 4457
E-mail: icsf @vsnl.com

|CSF, Brussdls Office

Rue du Midi 165,

B-1000 Brussels,

Belgium

Telephone (32) 2 - 513 1565
Facsimile (32) 2-513 7343
E-mail: icsfbrussel s@yucom.be




National Fishworkers Forum
Velankanny Junction, Valiyasthura
Thiruvanthapurtam - 695 008
Kerala

nff @md2.vsnl.net.in

Bangladesh,

Ministry of Livestock and Fisheries
Building No. 6

Floor 5th & 14th

Bangladesh Secretariat

Segun Bagicha

Dhaka-1000.

Source: http://www.bangladesh.gov.bd/ - no further information on departments. Most of the site in
Bangla

National Fisheries Research Organisations,

Bangladeshi Fisheries Resear ch Institute

Mymensingh 2201, Bangladesh

Phone: (091) 4874, 4828

National Environment and Agriculture and Water Research Organisations;

BIDS

-17, Agargaon, Sher-e-Bangla Nagar
Dhaka 1207, Bangladesh

Phone: 323026-7, 316959

E-mail:

Fax: 880-813023

Director General: Abu Ahmed Abdullah
computer.bids@driktap.tool.nl

NGO fisheries, environmental and agriculture organizations (e.g. [UCN and WWF);

BOBP contact

Ministry of Fisheriesand Livestock

Government of the People’ s Republic of Bangladesh
Bangladesh Secretariat

Dhaka— 1000

Bangladesh

Mr Khan Md. Ibrahim Hossain

Joint Secretary (Fisheries)

Tel: # 88-02-7161977

Fax: # 88-02-7161117

Thailand

Department of Fisheries
Kasetklang, Chatuchak, Bangkok 10900 THAILAND
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Tel : (+66 2) 562-0600-15
Fax. (+66 2) 9406203 , 5620493
E-mail : webmaster @fisheries.go.th

Department of the Environment;

Department of Agriculture;

Department of Water;

Department of Planning;

Department of Finance;

National Fisheries Research Organisations,

National Environment and Agriculture and Water Research Organisations;

NGO fisheries, environmental and agriculture organizations (e.g. [UCN and WWF);

Thailand Environment I nstitute

Address: 210 Sukhumvit Road, Soi 64, Bangchak Refinery Building 4, Prakanong, Bangkok, Thailand
10260

Phone: (66)(2) 331-0047, (66)(2) 331-0060

Fax: (60)(2) 741-63061

E-mail: info@tei.or.th
URL: http://www.tei.or.th/main.htm

Thailand Development Resear ch I nstitute Foundation

565 Soi Ramkhumhang 39(Tepleelal), Ramkhumhang Rd, Wangtonglang, Bangkapi , Bangkok 10240,
Thailand.

Tel: (662)718-5460 (36 lines) Fax : (662)718-5461-2

E-mail : library@leela 1.tdri.or.th

Homepage : www.info.tdri.or.th

WWF Thailand Programme Office,

Asian Institute of Technology 104 Outreach Building Bangkok 10501
Thailand

T: +66 2 524 6168

F: +66 2 524 6134

viyadam@wwfthai.org

Cambodia
Ministry of Economy and Finance
H.E. Keat Chhon
Street #92, No 60, Khan Daun Penh, Phnom Penh
023 428960 / 428634-5
023 427798 / 430960
efi @camnet.com.kh
www.mef.gov.kh

Ministry of Agriculture Forestry and Fisheries

H.E. Chan Sarun

No 200 Norodom Blvd., Sangkat Tonle Basak, Phnom Penh
023211351/ 211352
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023 217320
icomaff @camnet.com.kh
www.maff.gov.kh

Department of Fisheries
N° 186 Norodom Phnom Penh 12302, Cambodia
023 211 340

|

Source: yellow-pages Cambodia.com

Ministry of Environment

H.E. Mok Mareth

No 48, Sihanouk Blvd., Phnom Penh
023 427894

023 427844

www.moe.gov.kh

Ministry of Water Resour ces and M eteor ology
H.E. Lim Kean Hor

No 47, Norodom Blvd., Phnom Penh

023 724289/ 724327

023 426345

mowram@cambodia.gov.kh
www.mowram.gov.kh

Ministry of Planning

H.E. Chhay Than

No 386, Monivong Blvd., Phnom Penh

023 212049/ 720901 / 720902 / 212055 / 215071
023 210698 / 210944

mop@cambodia.gov.kh

www.mop.gov.kh

Source for al above ministries. http://www.cambodia.gov.kh/unisqgl 1/egov/english/organ.ministry.html

National Fisheries Research Organisations;
National Environment and Agriculture and Water Research Organisations;

NGO Forum on Cambodia
Address: #9-11 Street 476, Toul Tompong, P.O. Box 2295, Phnom Penh 3, Cambodia.
Tel: (855)23-213482,994063  Fax: (855)23-214 429

WWF Cambodia Conservation Programme



#28,

Street 9,

Sangkat Tonle Bassac,
Khan Chamkar Morn,
Phnom Penh,
Cambodia

Cambodia (Kampuchea

L aos

Department of Fisheries,

Department of the Environment;

Department of Agriculture;

Department of Water;

Department of Planning;

Department of Finance;

National Fisheries Research Organisations;

National Environment and Agriculture and Water Research Organisations;

NGO fisheries, environmental and agriculture organizations (e.g. [IUCN and WWF);

WWF Lao Program Office

House No.53,

Saylom Road Ban Saylon P.O. Box 7871 Vientiane,
Laos PDR

Laos

T: +856 21 216080

F: 856 21 251883

Vietham
No information available on-line

Department of Fisheries,

Department of the Environment;

Department of Agriculture;

Department of Water;

Department of Planning;

Department of Finance;

National Fisheries Research Organisations;

National Environment and Agriculture and Water Research Organisations;

NGO fisheries, environmental and agriculture organizations (e.g. [IUCN and WWF);

WWF Indochina Programme Office,
Hanoi (VN)

40 Cat Linh Street Dong Da District,
Hanoi

Vietnam

T: +84 4 736 6375

F: +84 4 736 6376

Indonesia
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Department of Fisheries,
Department of the Environment;
Department of Agriculture;
Department of Water;
Department of Planning;
Department of Finance;

All on-line government information in bahasa Indonesia

National Fisheries Research Organisations,
National Environment and Agriculture and Water Research Organisations;
NGO fisheries, environmental and agriculture organizations (e.g. [UCN and WWF);

WWF-Indonesia, Jakarta (ID) Main Office

Kantor Taman A9,

Unit A-1 JL. MegaKuningan Lot. 8.9/A9 Kawasan Mega Kuningan Jakarta 12950
Indonesia

T: +62 21 576 1070

F: +62 21 576 1080

WWEF-Indonesia, Tarakan Office (ID)
J. Gunung Belah No. 188,

Tarakan,

Kalimantan Timur

Indonesia

T: +62 551 21723

F: +62 551 21507

WWF-Indonesia, Mataram Office (ID)
J. WR. Supratman No 5,

Mataram,

NTB 83121

Indonesia

T: +62 370 631023

WWF-Indonesia, Kupang Office (I D)
J. DODIKLAT No.2,

Kelurahan Oebubu,

Kupang,

NTT 8500

Indonesia

T: +62 380 820580

F: +62 380 829412

WWF-Indonesia, Pekanbaru Office (ID)
J. Ronggowarsito | No.1 Pekanbaru,

Riau 28131

Indonesia

T: +62 761 21 984

F: +62 761 855 006
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WWF-Indonesia, Denpasar Office (ID)

WWEF Indonesia Bali Jeff Building JL. Raya Puputan No. 488 Renon Denpasar 80226 Bali - Indonesia

Indonesia
T: +62 361 231805
F: +62 361 231803

WWF-Indonesia, Jayapura Office (ID)
Genung Panin,

Jalan Percetakan No. 2-4,

Jayapura,

Papua 99110

Indonesia

T: +62 967 533387

F: +62 967 533480

Fisheries Forum Agency Nations (Fiji, Tonga)

Forum Fisheries Agency
PO Box 629

Honiara, Solomon Islands
Tel: +(677) 21124

Fax: +(677) 23995
E-mail:inffo@ffa.int

Following are official fisheries contacts for member states

Saimoni Tuilaucala

Acting Director of Fisheries
Department of Fisheries
Ministry of Fisheries Forests
P O Box 2218

Suva, Fiji

Tel: (679) 301611
Fax: (679) 308218

Mr Isikeli Mataitoga

Acting Chief Executive Officer

Ministry of Foreign Affairsand External Trade
P O Box 2220

Government Building

Suva, Fiji

Tel: (679) 3 330 9645

Fax: (679) 3330 1741

Mr lan Bertram
Secretary of Marine Resources
Ministry of Marine Resour ces
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PO Box 85
Avarua, Rarotonga
Cook Islands

Tel: (682) 28722/28730
Fax: (682) 29721

Mr Bernard Thoulag

Executive Director

National Ocean Resour ce Management Authority (NORMA)
P O Box PS122 Pdlikir, Pohnpei

Federated States of Micronesia

Tel: (691) 320 2700/5181
Fax: (691) 320 2383

Mr Maruia Kamatie
Director of Fisheries
Fisheries Department
P O Box 276
Bikenibeu, Tarawa
Republic of Kiribati

Tel: (686) 28061 / 28095 / 28252
Fax: (686) 28295

Mr Danny Wase

Director

Marshall 1slands Marine Resources Authority
P O Box 860

Majuro

Republic of Marshall Islands

Td: (692) 625 8262
Fax: (692) 625 5447/5130

Mr Anton Jimwerely

Acting Chief Executive Officer

Department of Fisheries and Marine Resources
Aiwo District

Republic of Nauru

Tel: (674) 444 3733
Fax: (674) 444 3812

Mr Ernest Nemaia
Director
Department of Agriculture, Forestry & Fisheries
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Ministry of Agriculture, Forestry & Fisheries
P O Box 74, Alofi
Niue

Tel:(683) 4032
Fax: (683) 4079/4010

Mr Silas Orrukem

Director

Bureau of Oceanic Fishery & Management
Ministry of Resources & Development

P O Box 117, Koror

Republic of Palau 96940

Tel: (680) 488 3997
Fax: (680) 488 1475

Sylvester Pokajam

Acting Managing Director
National Fisheries Authority
P O Box 2016

Port Moresby, NCD

Papua New Guinea

Tel: (675) 320 3133
Fax: (675) 320 0159

Antonio Mulipola

Acting Assistant Chief Executive Officer
Fisheries Division

Department of Agriculture

Apia, Samoa

Tel: (685) 20369
Fax: (685) 24292

Mr Tione Bugotu

Permanent Secretary

Ministry of Fisheries & Marine Resources
POBox G13

Honiara

Tel: (677) 39143
Fax: (677) 38730

Mr Mose Pelasio
Senior Policy Advisory Officer (Fisheries)
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Tokelau-Apia Liason Office
Apia, Samoa

Tel: (685) 20822 (Samoa Office) or (690) 3127
Fax: 690 3108 (Tokelau Office)

Mr Ulunga Faianunu

Deputy Secretary for Fisheries
Ministry of Fisheries

Sopu

Nuku'alofa

Kingdom of Tonga

Td: (676) 21399
Fax: (676) 23891

Mr Afelee Pita

Secretary

Ministry of Natural Resources
Private Mail Bag

Vaiaku, Funafuti

Tuvalu

Tel: (688) 20 827/20836
Fax: (688) 20 826/20 149

Mr Moses Amos
Director

Fisheries Department
Private Mail Bag 045
Port Vila

Republic of Vanuatu

Tel: (678) 23621
Fax: (678) 23641

WWF South Pacific Programme Office (SPPO),
Suva (FJ)

4 Maafu Street Suva PMB GPO Suva Fiji

Fiji

T: +679 33155 33

F: +679 331 54 10

Caricom Nations

Caribbean Community Secretariat
P.O. Box 10827

Avenue of the Republic
Georgetown
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GUYANA

Caribbean Regional Fisheries Mechanism
Belize
No email available for CFRM but there is a ‘contact us' on-line form for queries at www.caricom-

fisheries.org

Brazil

Brazil is afederal republic so each state has its own government structure.

Secretaria Especial de Aquicultura e Pesca (aquaculture and fisheries)
Presidéncia da Republica

Esplanada dos Ministérios Bloco D

CEP: 70043-900 Brasilia - DF

Telefone: Oxx (61) 3225 5105/3218 2874 / Fax: Oxx (61) 3224-5049
comunicacao@seap.gov.br

http://www.presidencia.gov.br/seap
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www.mma.gov.br (Ministry of environment...meio ambiente)

contact us links currently out of action (fale conosco upper rh section of screen)

i
~ = 00—~

Department of Agriculture;

m
O N W

www.agricultura.gov.br

page out of action currently

IBAMA Ingtituto brasiliero do meio ambiente e dos recursos naturais renovaveis (Brazilian
institute of environment and natural resources)

( IBAMA - SCEN Trecho 2 - Ed. Sede - Cx. Postal n® 09870 - CEP 70818-900 - Brasilia-DF

5 E-mail: linhaverde.sede@ibama.gov.br

)1 Fax: (61) 321-7713

3 CEPTA Centro de Pesquisa e Gestdo de Recur sos Pesqueir os Continentais (centre for research

( and management of inland fisheries resources)

4 Laerte Batistade Oliveira Alves
Head

Telefone: (19) 3565 1299 Ramal 232
Telefone Direto: (19) 3565 1075

Fax : (19) 3565 1318

E-Mail: |aerte.alves@ibama.gov.br
Secretaria: Gediene Araljo Cantelmo
E-Mail: gediene.cantelmo@ibama.gov.br

Secretary General

Mara Aparecida Pilon Gongalves — Head
E-Mail: mara.goncalves@ibama.gov.br
Suzete Maria Appes dos Santos

E-Mail: suzete.santos@ibama.gov.br

Agéncia Nacional de Aguas (national water agency)
SPO - Setor Policial Area5 Quadra3 BlocosB, L eM
CEP: 70610-200 - Brasilia- DF
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Fone: 61 2109-5400
Wwww.ana.gov.br
Many departments in the Agency, full list of names, telephones and emails on the page.

INPA Instituto nacional de pesquisas da amazonia (National institute for Amazonian research)

Diretor do INPA
José Anténio Alves Gomes puraque@inpa.gov.br

Coordenador de Pesquisas e Projetos- COPE Research and projects coordinator
Gislene Almeida Carvalho Simony@inpa.gov.br

Coordenador a de Capacitacdo- COCP training coordinator
Elsa Rodrigues Hardy erhardy @inpa.gov.br

Coordenadora de Extensao- COXT Extension coodinator
Jackson Fernando Régo jackson@inpa.gov.br

Coordenador de Administracdo- COAD Adminsitration coordinator
Silvio Jardim de Oliveira Silva juci @inpa.gov.br

Assessor de Relagdes I nstitucionais- ARIN Institutional relations
SOnia Sena Alfaiasonia@inpa.gov.br

Assessoria de Documentacéo e I nformagéo — ADIN Documentation and information
Y eda Video de Souza Penedo yeda@inpa.gov.br

Nucleo de Pesquisa em Ciéncias Humanas e Sociaiss NPCHS Social science research
Edinea Mascarenhas Dias edineia@inpa.gov.br

WWEF-Brazil, Brasilia (BR) Main Office

SHIS EQ QL 6/8 Conjunto E - 2° andar 71620-430 Brasilia
Brazil

T: +55 61 3364 7400

F: +55 61 3364 7474

WWEF-Brazil, Sao Paulo (BR)

Rua Demostenes,

627 /| 9.43 Campo Belo 04614-013 Séo Paulo SP
Brazil

T: +55 11 5535 4190

F: +55 11 5533 9357

WWEF-Brazil, Rio Branco (BR)

Rua Senador Eduardo Assmar,

1111 - 2° andar,

salas 01 e 02 Bairro 6 de agosto - RIO BRANCO (AC) CEP69901-160 BRAZIL
Brazil

WWF-Brazil , Chapada dos Veadeir os (BR)
Rua 01,
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s/n° Qd 11 lote 04 Setor Planalto Alto Paraiso (GO) CEP 73770-000 Brazil
Brazil

WWF-Brazil, Corumbé (BR)
Escritorio Programa Pantanal para Sempre Caixa Postal 206 - Corumba (M S) CEP 70625-300 Brazil
Brazil

CHILE
Department of Fisheries;
Undersecretariat of Fisheries

Ing. Sandoval Precht
Oficina Central: Bellavista 168, piso 16 - Fono: (56-32) 502 700 Valparaiso, Chile
Oficina Coordinacion: Teatinos 120 piso 11 - Fono (56-2) 473 3900 Santiago, Chile

Sernapesca: Servicio Nacional de Pesca

Leonardo Nufiez Montaner(tel: 32-819261, email: lnunez@sernapesca.cl)
Jefe de Departamento

Departamento de Administraciéon Pesquera

Victoria 2832, Valparaiso

Tel : 32-819262

Fax :32-819260

General email: depadpes@sernapesca.cl

www.sernapesca.cl

Department of the Environment;

CONAMA: Comisién nacional del medio ambiente.
Teatinos 254 / 258, Santiago Centro, Santiago

E-mail: informacion@conama.cl

National Environment and Agriculture and Water Research Organisations;

CONAPACH (Confederacion Nacional De Pescadores Artesanales De Chile)
Montealegre 398 Cerro Alegre, Valparaiso. FONO: 32-232602

www.conapach.cl
FIPASUR (Federacion Provincial de Pescadores Artesanales del Sur)

Marco Ide Mayorga (President)
Federacion Provincial de Pescadores Artesanales del Sur - Valdivia
Camino a Niebla Ruta T-350 - Terminal Pesquero

www.fipasur.cl

NGO fisheries, environmental and agriculture organizations (e.g. IUCN and WWF

ECOCEANOS (Centro para la conservacion y el desarrollo sostenible)
ecoceanos@ecoceanos.cl
WwWw.ecoceanos.cl



Fundacion Terram (democracia, ecologia y politicas publicas)
Bustamente 24 of. 51

Santiago

www.teram.cl

Greenpeace Chile

Eleodoro Flores 2424, Nufioa
Santiago

Chile

Tel: +56 2 343 77 88

Fax: +56 2 204 01 62

email: info-chile@cl.greenpeace.org
www.greenpeace.org/ chile

MEXICO

Fisheries website down at the moment
Instituto Nacional de 1a Pesca
www.inp.semarnat.gobmx

Secretario de Medio Ambiente y Recursos Naturales (secretariat for environment and natural
resources)

www.semarnat.gob.mx

contactodgeia@semarnat.gob.mx

Comision Nacional del Agua (nacional water commission)
Insurgentes Sur 2416, Col. Copilco el Bajo, C.P. 04340
Delegacion Coyoacan, Mexico DF

www.cna.cob.mx

Greenpeace

Dr. José Ma. Vértiz 646
Col. Narvarte

México 03010, DF

Del. Benito Juarez

WWEF

Av. México 51
Col. Hip6édromo
Meéxico D.F., 06100

Omar Vidal
Director y Representante
Tel: +52(55) 52 86 56 31 Ext. 218

Jatziri Pérez
Cootdinadora de Comunicacion
Tel: +52(55) 52 86 56 31 Ext. 223

jperezwimex.org
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