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Interlocking ‘Drivers’ of Change

Growing & changing
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Opportunities and Threats

¢ Expanding markets —
opportunities for livestock
producers

Demanding markets
(product quality and food
safety) — exclusion of some
producers from market (and
sector!)

The Changing Landscape




Responses to the Changing Landscape

o Initial conditions:
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Responses to the Changing Landscape

Production systems:

Extensive production
systems

Mixed crop- livestock
production systems

Intensive production
systems

The Changing Landscape
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Responses to the Changing Landscape

Production systems:

Extensive production
systems

Intensive production
systems

The Changing Landscape
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Crop-Livestock Farms
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Mixed Crop-livestock Production Systems

Characteristics
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Predominantly small farms

Livestock contribute to
= income

= food

draught

savings

Insurance

= social status

(Informal) traders

Processors / wholesalers /
retailers




Predominance of Small Farms
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M Ixed Farms and Livestock Production
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Employment & Market Share (Milk)
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Three Stylized Pathways
of Livestock Sector Development
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'Stylized’ Development Pathways

Positive, equitable
livestock development
path

Livestock sector
stagnation / involution

Positive but in-equitable
development path

Livestock Sector Development Pathways




Livestock Sector Development Pathways

1. Positive & Equitable Path

Growth leads to
broad-based rural
production and rural-
to-urban processing
and distribution
systems

Decentralized rural
Industrialization,
exploiting rural labour
and entrepreneurial
skills
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2. Stagnation / Involution

Rural production systems
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3. Positive but Inequitable Path

Small modern sector
benefiting from LCL

—e— Milk production
20,000 —— Milk trade
= production linkages
= concentration of
production
= food safety/quality
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Summary

td X

Drivers

Livestock Sector Development Pathways

2. Stagnation / Small subsistence
involution farms )
Formal supply Urban
Large farms | — chain e consumers
3. Inequitable
pathway ~
Small farms Informal supply Rural
—> chain —> | consumers
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Summary & Conclusions

Summary

(Small) Mixed farms are and will
remain pervasive

(Small) Mixed farms significantly
contribute to livestock output &
rural employment

LCL different impacts on mixed
farms possible:

= positive, equitable
development path

= stagnation / involution

= positive but inequitable
development path
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Summary & Conclusions

Conclusions

Small mixed farms can be
competitive

Large & small farms / supply
chains can co-exist

Smallholder based (livestock)
industrialization is possible

Equity & growth are not mutually

exclusive t

‘Equitable’ livestock technical &
institutional policies




References & Further Reading

Staal, S.J., A.N. Pratt, and M.Jabbar. (2006). A Comparison of Dairy Policies and Development in
South Asia and East Africa. Country Case Studies from South Asia and East Africa — Kenya, Ethiopia,
Pakistan and India. ILRI, Nairobi. PPLPI Working Paper (forthcoming), FAO, Rome.

Haggblade, S., P. Hazell and T. Reardon. (2005). The Rural Non-Farm Economy: Pathway Out of
Poverty or Pathway In?“ IFPRI, ODI and Imperial College London. Proceedings from the Research
Workshop on The Future of Small Farms, June 26-29, 2005, Withersdane Conference Centre, Wye,

UK.

Nagayets, O. (2005). Small Farms: Current Status and Key Trends. IFPRI, ODI and Imperial College
London. Proceedings from the Research Workshop on The Future of Small Farms, June 26-29, 2005,

Withersdane Conference Centre, Wye, UK.

Pro-Poor g
Livestock ’[
e
>

For more information please visit the PPLPI website:
o www.fao.org/ag/pplpi.html

e Wwww.fao.org/ag/againfo/projects/en/pplpi/publications.html
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