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DACAAR’s Pioneering Researfh on Saffronin‘Herat:
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Saffron grown in Afghanistan some 4000 years back
and in Herat 80 years back.

In 1973 Afghanistan government established a trial
farm of saffron in Ordokhan Farm of Herat

In 1991 returning immigrant from Iran who worked on
saffron farm in Iran started planting saffron in
Ghorian district of Herat.

In 1998 DACAAR established four saffron trial farms
in PZ district.

In 2002 Directorate of Agriculture Herat distributed
saffron corms among 400 farmers in 11 districts of
Herat.

In 2005, the implementation of RALF 02-02 project in
PZ started.

In 2005-06 DACAAR also initiatedsaffron trial in
Lagham, Eastern Afghanistan

ZOA and French Cooperation working in Wardak
district.

Currently in Afghanistan 83 Hectares of land is under
saffron plantation in seven provinces and
approximately 1000 farmers.
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Research in saffron
production and marketing as
alternative to poppy cultivation

DFID and managed by
ICARDA

: DACAAR
WSU and MAI

1 Jan. 2005 to
Dec.2006 (No cost extension to
Oct. 2007)

Pastun Zargun
District, Herat
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Accomplished during first 6 months of project

WSU conducted a 6 day training for 11
DACAAR and 3 MAAHF staff.

A comprehensive survey was conducted on
socioeconomic dimension and farm
economics of saffron

Organised farmer field-days, workshops, and
progress reports.
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The survey of local markets show that prices of
saffron in Herat is 10,000 to 18,000 Afs per Kg
(in bulk) and 15 Afs per gram in Kabul (small
quantities)

Saffron market in Dubai was surveyed and
information on other markets gathered by WSU.
Price in Dubai is 1DH to 3.5DH per gram. In
America and Europe 1-8 US$/ gram

Links established with GSE and Hamidzai
company and exploring links with other

European and USA markets is in process
through WSU.
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The consultants from Iran and GSE assessed
the specific production and processing needs

A saffron expert from lran was hired and a 4
days training was organised for DACAAR
staff, MAAHF, Herat University, and ZOA
staff. One DACAAR staff trained in
Netherlands for one month and he has
organised further trainings

5 training courses for 81 farmers (19 VOs)
and practical demonstrations were organized.
500 farmers (250 male and 250 female) were
trained in 2006

73 farmers from 22 villages visited saffron
farms. 45 from Faculty of Agriculture, Herat
University visited saffron field and association
in November, 05.
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Three saffron association have been
established with a total membership of 250
farmers. Two in PZN south and one in PZ
north

3 association management committees have
been formed and trained.

Different equipments for saffron testing
according to ISO standards identified and
will be purchased shotly.
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DACAAR working with 250 farmers in PZ
and many more are interested in growing
saffron.

RALF 02 has created linkages of saffron
growers with state, NGOs, Markets, and
between farmers at large.

Farmers, NGOs, Herat University and
MAAHF staff are trained

Developing linkages with GSE and
Hamidzai company is in process while
linkages with other European and US
markets is in process.
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