SEACAP 11- NATIONAL TRAINING PROGRAMME
ON RURAL ROAD MANAGEMENT
(2nd Year Support Programme for RT2 Project)

Introduction of D3a Workshop
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= Raising Awareness on Rural
Road Maintenance for District
Leader

"Participant Requirement |

= District Chairman
» Deputy District Chairman in
charge of transport sector

w

Main contents:
= Rural Road Maintenance in
general
= Disscussion

) Kiem tra - Danh gia

D3a

" Training kit |

» Rural Road
Pocketguide

» Training Modules on Rural Road
Maintenance

= Film, drawings, pictures... of
Rural Road Maintenance

Maintenance

W

= |ntroduction of Rural Road
Maintenance in general.

= Disscussion on the role of District
Leader & Rural Road
Maintenance

Hngemen

= Place: at Province
= |mplementer: PDOT Trainer
= Duration: 1 days

= Self - assessment after fulfilling each training module

= Workshop Effectiveness Evaluation



SEACAP 11 — National Training Programme on Rural Road Management
2" Year Support Progarmme for RT2 Project

One-day Workshop Programme - Awareness Raising for Local Leaders in Rural Road Maintenance
(D3a Course — for District Leaders)

RMENISETEOIN 13130 | 14h00 | 15h00 | 16h00 | 17h00
- Discuss based on the
. module  M8:  "Local
- Opening | - Introduce basic - Watch a film about Rural Leader and Rural Road
Speech concepts of - Rural Road Defects Road Maintenance Maintenance"
- Introduce | Rural Road and Causes (Module + What Local Leader
basic concepts | Network and M4) o - Fund Mobilization & shouldineed and/or can
of Rural Road | Maintenance Rural Road Maintenance @ do to sustain Local Road
Network  and | (Modules of M1; - Define Priority in P Implementation Network
Maintenance M2; . M3) Rural Road AV 4 (Module M5) + Sharing experiences
(Modules ~ of | (continued) Maintenance (typical report on rural
M1; M2; M3) (Module M7) - Rural Road Maintenance road maintenance
Management Process implementation)
(Module M6)
- Closing Speech
Coffee Break \: Lunch
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