SEACAP 21 Slope Stabilisation Trials: Final Workshop, 26 September 2008

Lessons Learned
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| . - 3. However, the contractors’ workmanship was not of a high
= SEACAP 21 concerns slope stabilisation trials using low-cost standard. In SEACAP 21 the Engineer’s estimate was 40%
techniques. Some shortcomings in their performance should higher th.an the successful Phase 2 contractor’s bid
therefore be expected. g D
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= Slopes can be stabilised on a limited budget. 11 unstable slopes
were successfully stabilised for a total construction cost of 2
billion kips (US$ 235,000) :
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4. Good quality full-time site supervision is necessary.
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5. Technical specifications in Lao should help to improve the
contractors’ understanding of what is required.
7. The existing basic slope stabilisation concepts and use of local
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6. The scope of the stabilisation construction work will inevitably
vary from the design. Additional work may well be necessary after L )
the first wet season. A contingency sum is necessary to cover s However, the pts should be exter and follow a logical
these variations. sequence of insp and inv prioritisation, design,

construction and maintenance.
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9. Additional capacity building is required within the MPWT and
local consultants to ensure that this type of expertise is available
in-country.
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10. The project has been p y to budget and on
time due to the very good support from our local consultant and
from MPWT staff.
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Session 10: Lessons learnt



