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PISCES
Policy Innovation Systems for Clean
Energy Security (PISCES) is a five-year
Research
Programme
Consortium
funded by the UK’s Department for
International
Development
(DFID)
to develop new knowledge for the
sustainable use of bioenergy to improve
energy access and livelihoods in poor
communities. PISCES is led by the
African Centre for Technology Studies
(ACTS), Kenya with lead partners
Practical Action, M.S. Swaminathan
Research Foundation (MSSRF), the
University of Dar es Salaam and the
University of Edinburgh, together with
a network of national and international
partners and collaborators.

Policy Working Group (PWG)
The Policy Working Group (PWG) of
PISCES is an expert working group whose
objective is to develop a consultative
and participatory policy methodology
to discuss the policy issues and guide
policy statements on bioenergy. The
group, with focus on Kenya and Sri
Lanka, aims to achieve this by bringing
together policy makers, stakeholders
and experts to develop a combined
methodology on participatory policy
dialogue and apply the same in
developing bioenergy policy.
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Research Programme developing
new knowledge and policies to
promote energy access and livelihoods through bioenergy. One of
the PISCES working groups working
on policy innovations will be deliberating on a research theme on policy
development process by bringing together policy makers, stakeholders and experts to develop a
combined methodology on participatory policy dialogue and apply
the same in developing bioenergy
policies in the country. The core
policy working group is drawn form
Practical Action Consulting and
ACTS in Nairobi.
Dialogue is one of the most
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takeholders play an important role in the policy making
process, by providing synergy

in the generation of ideas and in
articulating the stakes involved in
given dialogue themes. Stakeholders
provide the initial buy-in of the ideas
being promulgated as an outcome
of the dialogue and ownership of the
resulting policies. Thus the identification of stakeholders is an important activity, identified by the PISCES
policy working group as a major step
in policy innovation.
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virtue of being widely associated with the subject. This
often brings on board enthusiasts who may not be stakeholders.
(iii) Another approach is open invitation, often made through
public media or calls for expression of interest. The invited
parties may assign themselves
a ranking with regard to the
agenda in question.
(iv) The last method is widely used
by government circles, whereby
one person invites a group of
people to discuss an agenda,
with or without rationale or
justification for being invited.
All these approaches have
relative advantages and disadvantages. One of the advantages
easily identified is the short time
required

from

identification

to

bringing them together for discussions. As a result of many parties
knowing one another within each of
these approaches, there is no need
to break interpersonal barriers.
However, among the disadvantages
are that the choice is often subjective, inherently biased and exclusive
in nature, with unequal representation of the various interests and
concerns.
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It should be noted that such a

process is a first attempt capturing
stakeholders in all the main subsectors, but the list may not at this stage
be inclusive of all players and actors.
However, it served as a first pass,
and additional stakeholders were
identified at that meeting via other
participants. During the workshop
one stakeholder enquired of the
organizers how participants were
identified, since they had not previously been invited to such meetings,
and indeed had complained to the
parent ministry (at the time agriculture) for being sidelined.

Conclusions and Recommendations

T

he market mapping approach provides a systematic method of identifying stakeholders, and carrying out an analysis of the critical role stake-

holders play when dealing with biofuels products and services.
The rationale for using market mapping is the ease with which the
linkages can be identified and established for the purpose of assigning the
relative weights of the players.
The Policy Working Group would like to recommend adoption of the
market mapping approach as a methodology for identifying stakeholders
and players in a policy dialogue by the policy making processes and especially governments and other key policy making bodies.

