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Background
Main Issues

Approaches
Solutions

Quality Assurance
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Risk Management
Product expectations
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Project Objective

BACKGROUND

PROJECT OBJECTIVE

The primary project
objective Is to Improve
the sustainabillity of the
LVRR improved and
maintained through the
MARD/IRDSPCP.



BACKGROUND

The project strategy Is to
transfer the technical
knowledge developed
through the RRSR to the
IRDSPCP provincial

=== engineers in the 13
project provinces.

ect Strategy

Pro




Target groups

Knowledge transferred to:

m 10 trainers from MARD
and MoT.

m 90 provincial and project
Implementation staff from
the IRDSPCP provinces.
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BACKGROUND

Budget
Not exceed £51,000

@

m Consultants

m TOT Course implementation
m M&E Main Courses

m Management
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Project time
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APPROCHES

Final Project Objective oriented

Competency based training

L Sustainable outcomes

f Active involvement of local
authorities

/ Ll_f\F_J

: Dissemination of Low Volume
Rural Road (LVRR) Knowledge and Experience



APPROCHES

How best results be achieved?

m Modular approach: master-
oriented; Integration; self-pace.

m Learning by doing

m Sustainable support (web site,
distance support to courses/
trainers)
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Methodology
TASK GROUP 1 TASK GROUP 2 TASK GROUP 3 TASK GROUP 4
Programme Planning Development of TOT Course Main Course Support,

Training Courses Implementation Backstop. & Monitor.

Task 1.1 Task 2.1 Task 4.1

Establish working links Draft main course Review& recommend the
materials/examination final courses

Task 1.2 Task 2.2 Task 3.2 Task 4.2

Produce a project work plan Draft TOT course Implement logistic Review selection of course
materials/examination arrangements

Task .1.3 Task 2.3 Task 3.3

Submit Inception Report Review course Deliver training course Support implement. of
material/examination courses

Task 2.4 Task 3.4 Task 4.4

Plan logistics for courses Examination and course QA recommendation on
assessment delivered courses

Task 2.5 Task 3.5 Task 4.5

Submit progress report Submit progress report Finalize the Project
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SOLUTIONS

Training Process

: Dissemination of Low Volume

Rural Road (LVRR) Knowledge and Experience 11



SOLUTIONS

Training quality assurance
4 )

Self-
assess
ment

Examin
ation

Quality Control

Training Process

o J
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LVRR Main courses structure
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Indoor training Field |
Study DURSE 2
Examination Field b
Study DURSE 3
ﬁ
COURSE M & E Field
N y Study
ﬁ
L COURSEM & E
Z
ﬁ
[ COURSEM & E

DF 055/001




Coord i nation COORDINATION
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Support and cooperation from
MOT and MARD/IRDSPCP

MOT

MARD/IRDSPCP

m Comment on training
material

Nominate 5
participants for TOT
course in October/08

Involve in M&E
activities in
November/December/
08

Comment on training
material

Nominate 5 participants
for TOT course

Select 90 Main Course
participants

Organize and M&E main
courses
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RISK MANAGEMENT

Risk Management

m Practical/affordable Plan

@ Commitment from MARD and MOT
m Commitment from consultants

m Co-ordination

m Backstopping and Monitoring
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ACHIEVEMENT

Project outcomes

LVRR TOT Curriculum and training
material

LVRR Curriculum and training material
for implementation staff

10 trained trainers

90 trained technical and management
staff from 13 IRDSPCP provinces

Web-Site for LVRR training

DF 055/001




EDUCONS.NET

| ﬁ_c r] www.

5 participants irom MOT
TOT COUI‘SG 5 participants from MARD

- & Classroom study

19



LESSONS LEANT

Coordination

Quality control

Commitment from ministries
Supports from local authorities

Application of adult training
achievement

Internet-based training support.
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ACHIEVEMENT

Intech
Associates

CONSULTING DMGINEORS

MINISTRY OF TRANSPORT
VIETNAM

Rural Transport Project 2

RRST GUIDELINES

RURAL ROAD PAVEMENT
CONSTRUCTION

RRST OPTIONS
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SEACAP

Dissemination of Low Volume Rural

Road (LVRR) Knowledge and
Experience (DF55/001)

Project introduction
TOT course outlines

Main Course for engineers
and managers outlines

—

VRR traning document

Course presentations
Course evaluation

Adult Training Handbook
Course Admin. Check List

» vyietnamtraining.net

& Home @ Vietnamese

The sole purpose of this website, within prescriptions stated in the
approved SEACAP, is to provide every favorable condition for making
training programs, support materials and usage guidance available within
the "Dissemination of Low Volume Rural Road (LVRR) Knowledge and
Experience” Project. Therefore, the website's builders & content
providers expressly disclaim all responsibilities and liabilities arising from
usage of reliance on or claim to represent this website by any
individuals/organizations, entities for their merchandise related purposes
or purposes whatsoever inconsistent with the aforementioned.

All technical and professional matenals posted on this website have
been endorsed and approved by Ministry of Transport and Ministry of
Agriculture and Rural Development.

All contents are downloadable free of charge.

Acrobat Reader is required in order to read PDF files. The software is
available for free download here.

SEACAP/DF55/001 TEAM

Contact:

Project Office. A8 Cong doan, Vong thi, Hanoi
contacti@educons.net

Thiz Web Site iz maintsined by EDUCONS

http://www.vietnamtraining.net/lvrr.ntm

= EDUCONS Web Site - Windows Internet Explorer

FASTLOOKUP

E1: LVRR Principles

EZ2: Surfacing and Pawement Options
E3: Pavement Option and Design
E4: Pavemnent Construction

E&: Infrastructure Asset Management

EB: Environmentally Optimised
Design

RRST Caonstruction Guidelines
RRST Maintenance Guidelines

RRST Monitoring Guidelines

TOT Course Agenda

Main Courses Agenda




DF 055/001: Dissemination of Low Volume Rural Road (LVRR)
Knowledge and Experience

Thank you

Contact:
Welcome to visit our Web Sites:

and
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