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07:45 Registration
08.00 Welcome and introductions

08.15-11.15 Humanitarian assistance and humanitarian structures

Overview presentation by Lydia Geirsdottir, Humanitarian Reform Officer, with interactive discussion
What is humanitarian assistance and how do we distinguish it from long-term development.

The Global Humanitarian reform process- background and purpose

The global and national humanitarian structures for coordination, funding and leadership.
Humanitarian resources on the Kabul level.

The presentation will include a15 min tea break.

11.15- 12.30 Humanitarian coordination, funding and leadership structures in the Western
region

The role of ANDMA, PDMC, OCHA and ACBAR in the Western region, interactive discussion on the
complementary role of each.

12.30-13.30 Lunch break

13.30-14.45 Working group discussions; participants will break into 5 working groups where each
selects a facilitator to discuss and answer the following questions;

How does the humanitarian coordination in the Western region currently work together with the
mechanisms on the Kabul level?

How can we improve the link between the coordination in the Western region and the Kabul level? Do
we need to improve the link?

What practical suggestions would the group wish to make to improve the humanitarian response
capacity in the West and how can the Kabul level be utilised for that?

14.45 -15.00 Tea break

15.00-16.00 Groups report back on their discussions and suggestions
16.00-16.30 Summary of practical recommendations and next steps to take for both the

Western region and the Kabul level.
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Presentation by the NGO and Humanitarian Reform
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Definition of Humanitarian assistance
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The Humanitarian
Imperative is the right to
receive and to give
humanitarian assistance. It
states the obligation of the
international community “to
provide humanitarian
assistance wherever it is
needed.”

The objectives of
humanitarian action are to
save lives, alleviate
suffering and maintain
human dignity during and
in the aftermath of man-
made crises and natural
disasters, as well as to
prevent and strengthen
preparedness for the
occurrence of such
situations.
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Humanitarian assistance

Humanitarian action should be guided by the
humanitarian principles of humanity,
meaning the centrality of saving human lives
and alleviating suffering wherever it is found;
impartiality, meaning the implementation of
actions solely on the basis of need, without
discrimination between or within affected
populations; neutrality, meaning that
humanitarian action must not favour any
side in an armed conflict or other dispute
where such action is carried out; and
independence, meaning the autonomy of
humanitarian objectives from the political,
economic, military or other objectives that
any actor may hold with regard to areas
where humanitarian action is being
implemented.

Humanitarian action includes the protection
of civilians and those no longer taking part in
hostilities, and the provision of food, water
and sanitation, shelter, health services and
other items of assistance, undertaken for the
benefit of affected people and to facilitate
the return to normal lives and livelihoods.

@M\d&uw}@ﬁ)\mbgﬂguuﬂw
u@mbgm\uqmc\swwmcm)s&ﬁj
&ﬁ;c\&u\;)a;uwmbjmb\.@_au\émj
S dae al o sgde 4y sk Al GialS ol e
(‘;J‘)Auuumu}mc‘)b;umh)labmfﬁﬂ
J.ﬂ.uASu.u\u\ _9@3.44\_1 ‘)L-mul_\;(&,}}u
) u)kaqﬁaem\égﬁduaﬂmﬁ
ad\db\;}u\ﬁmb_gﬂmg&_\;‘)dwb
M\éw\@uwm&cgab\g }u
calaal b 5 elad ¢ galiaid) ‘wmd)mum\

JJ‘\SQ\A@M‘\L\JJJ&_\J\PJ\@)A‘\S)S\_\J

AR el Ay 520 8w alad) Culled

AST 5 Sa ol ) e el (5 s (sl Callad
LQJ)\EA\)Ech\J?@_uL;iA;Lg\A«_\J\.ﬁJJJM
9 Gledd ¢(Swa ‘M\L&A“_I\ Jae
Caudy g ) }Lueafas mj\.md\.@_am:hu

éLJMuMSJ\JUAJQLG_iLM\h}J‘}mMM‘)S
Adlae (gale



Why was there a humanitarian reform
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The Humanitarian Reform Process
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Interagency standing committee
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Inter-agency forum for coordination,
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Pillars of Humanitarian Reform
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* Clusters b AulS -l yis e

- Reformed S i dygad aDlial
Humanitarian Funding

* Accountability oSl en o

 Partnership G \Sar o

* Humanitarian (S i (5 Ay
leadership

All of the aspects of the reform are intended to be tools to help us provide better
assistance to people in need.
Not goals in themselves.
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The Global Clusters
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Clusters in Afghanistan
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The cluster objective
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Gather together humanitarian partners
working in the same sector. Relevant
representation of relevant humanitarian
actors.

Collect and compile the information available
to the partners which will then become the
cluster baseline.

With the baseline available develop an
understanding of the prioritized needs on a
country wide basis and a cluster strategy to
respond to these needs to ensure that gaps
are identified and met and that the cluster
partners have the capacity to respond.

Use the HAP process as a framework for
articulating the sector strategy and developing
the response strategy which the request for
proposals should embody.

Develop a cluster Workplan to guide the
cluster in fulfilling its strategy, ensuring
funding for the needs identified, ensuring
capacity building of the partners to be able to
meet the needs and working on advocacy
issues that have been identified while
developing the strategy, develop tools to
measure the impact of the cluster response to
the identified needs.

Ensure accountable programming on behalf
of the sector.
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Cluster leadership
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The role of the Government
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The affected State has the
primary role in the initiation,
organization, coordination, and
implementation of humanitarian
assistance (GA Resolution
46/182).

A key responsibility of
cluster/sector leads at the country
level is to ensure that
humanitarian actors build on local
capacities and that they develop
and maintain appropriate links
with Government and local
authorities, state institutions, local
civil society and other
stakeholders.

Can be challenging in a conflict
context where the government is
perceived to be or is an actual
party to the conflict.
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Reformed Humanitarian Funding
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The HAP (Humanitarian Action Plan) 5 i M‘JJL
The CEREF (central Emergency Sl Glos Gsria
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Good Humanitarian Donorship

Saving_lives and. 3 iS85 e
alleviating suffering T
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Humanitarian Leadership
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The Humanitarian
Coordinator

The Humanitarian
Country Team

The Intercluster
OCHA
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Line of communication
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Line of communication

Emergency Relief Coordinator John Holmes
Inter-agency standing committee
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Global Cluster Leads

Humanitarian Coordinator T
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Global is national

Global Afghanistan
Emergency relief coordinator - Humanitarian coordinator
IASC HCT
Global Cluster National Cluster
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Global Humanitarian Platform-

The Principles of Partnership
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Accountability
PRI PEN

Accountability to crisis-
affected communities for
delivering the most
appropriate assistance Iin
a timely and appropriate
fashion.

Transparency in action.

Beneficiary inclusion in
planning, implementation
and evaluation.

A first point of call and a
provider of last resort.
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NGOs and Humanitarian Reform

| Project
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Improve NGO participation in
coordination mechanisms

Improve NGO access to
humanitarian funding

Increase responsiveness to
beneficiaries’ needs

Increase humanitarian
stakeholders’ knowledge of
best practice for effective NGO
engagement

Improve international policies
related to humanitarian reform
and partnership
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How does it all relate to the

Western Region?
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« |tis all interlinked. Al Ll ) an L L) 4an
* The Clusters are the
center for the (s 539 s S je oy e
strategy, the funding N G R A v i S W
and the capacity
building.
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