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In Nigeria, case studies of three non-governmental

organizations (NGOs) and four faith-based organizations

(FBOs) (two Christian and two Muslim) in two Local

Government Areas (LGAs) in Kano State (largely Muslim)

and one LGA in Lagos State (religiously mixed) sought to

identify whether and in what circumstances FBOs have

distinctive characteristics with respect to their goals,

values, organizational characteristics and activities

related to the achievement of development objectives. All

the organizations studied are well-established, with good

reputations, and are engaged in HIV/AIDS-related work

(one of the main areas of development work for which

funding is currently available and in which differences

between secular and religious organizations might be

expected).

After 2000, the Nigerian government’s desire to address

the rising incidence of HIV/AIDS raised sensitive issues,

as did the proliferation of NGOs attempting to implement

relevant programmes, especially in largely Muslim areas,

where they were perceived as donor driven and lacking in

credibility.

The study did not find significant differences in the

development-related aims, values and activities of

organizations self-identified as FBOs or NGOs.

� The FBOs and NGOs studied largely share a

commitment to humanitarian, charitable and service

delivery aims; some are also engaged in development,

advocacy and conflict resolution activities, especially

those exposed to international development thinking.

� FBOs generally justify their activities, including their

HIV/AIDS-related work, in religious terms and use

religious language and practices in their work. In

addition, the truth claims of both Christianity and Islam

encourage adherents to seek to spread their religion.

FBOs therefore believe that they have a responsibility to

do so, and often see their humanitarian activities as a

means to that end.

� NGOs, in contrast, express their mission and values in

secular humanitarian terms, even when their founders,

employees and volunteers have religious motivations, as

many do in a society where almost everyone considers

him or herself to be religious. Despite this, observers

consider NGOs to be less able and willing to adhere to

religious principles in their practices.

Differences between FBOs and NGOs were evident with

respect to programme design, and were even more

marked in relation to their organizational characteristics.

� An organization’s values influence the design,

implementation and evaluation of the HIV/AIDS

programmes it delivers, including the targeted

populations, with only one of the NGOs targeting high

risk groups who engage in behaviour of which FBOs

disapprove, including truck drivers and sex workers. In

addition, the organizations vary in their willingness to

advocate condom use by the unmarried, with religious

organizations stressing abstinence and faithfulness to

prevent transmission. Some foreign funders (especially

those with religious affiliations) are willing to accept

religious objections to condom use, enabling some

FBOs (both Christian and Muslim) to access

international funding for their programmes.

� NGOs’ activities have a predominantly

material focus, emphasizing improving

physical wellbeing, while FBOs combine

material and spiritual aims, which

influences the content and delivery of
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their programmes. For example in HIV/AIDS awareness

and prevention, NGOs emphasize physical aspects and

choice, and advocate the use of condoms. In contrast,

FBOs use religious justifications for their messages and

stress the moral basis for behaviour, emphasizing

abstinence and stressing the importance of marriage

and the family, but also providing spiritual succour to the

users of their services. Most beneficiaries seem to prefer

FBOs’ combined material and spiritual focus, which is

seen as being more holistic.

� All the FBOs studied deliberately recruit staff from within

their own faith tradition, at least for senior and

management positions. In addition, FBOs display

symbols of their religion in the dress of their staff, in their

facilities and on their vehicles. They also (like at least

one of the NGOs) observe daily prayer rituals.

Organizations perceived as committed to relevant

development objectives, effective and reputable were

chosen for this study, so major differences in priorities,

perceived performance or allegations of malpractice were

not anticipated. Unsurprisingly, their leaders, staff, local

stakeholders and beneficiaries had positive perceptions

of their performance. In addition, responses indicated

that differences in the perceived performance of FBOs

and NGOs are not marked. However:

� while some beneficiaries feel that the NGO approach to

condom use is likely to be more effective, others prefer

FBOs’ focus on abstinence and behaviour and their

approach to HIV/AIDS education, which uses moral and

religious (rather than secular and humanitarian)

language, values and messages.

� what appears to matter most is the perceived quality of

the service provided, judged in terms of an organization’s

local presence, frequency of contact with local

communities and the nature of the services provided.

� few, if any, NGOs and FBOs do systematic

assessments of the outcomes and impact of their

activities. While those organizations that receive official

donor funds are required to systematically monitor

progress against objectives (using targets and

quantitative indicators), FBOs believe that whether their

operations and activities comply with religious values

and injunctions is a more important criterion for

assessing performance.

Many beneficiary respondents feel that FBOs, in general,

have some advantages over NGOs (e.g. a long history,

an ongoing presence, frequent contacts with

communities, higher levels of trust, greater financial

independence, and autonomy in setting their own locally

responsive development agendas). FBOs’ (partial)

financial independence depends on religiously mandated

giving from their members and associated congregations,

which is significant for most of the FBOs studied.

However, several also rely on international donor funding

(as do the NGOs), and one FBO also has income from

its own business investments. For some functions,

however, NGOs may have advantages. For example,

some have greater expertise, and one of the Kano State

studies notes that NGOs are considered to be better at

prevention campaigns, while FBOs are considered to be

more effective in providing care and support to PLWHAs.

Both NGOs and Christian FBOs find it difficult to work in

largely Muslim Kano State. In this context, traditional

religious leaders (and Islamic FBOs) can provide NGOs

with legitimacy and access to local communities and

NGOs are perceived to be more successful if they work

with FBOs and religious leaders. Thus the context in

which an organization works matters and this may affect

their performance more than any religious/secular

difference.

Some implications of the study for donors and policy

makers are that

i. Decisions about whether and how to engage with FBOs

must be made on a case-by-case basis, based on an

understanding of individual organizations and their

context – neither a general preference for FBOs nor a

standard approach is appropriate, any more than it is

appropriate for NGOs.

ii. NGOs and FBOs are not necessarily alternative

partners for development activities, since joint working

may be appropriate in certain religiously sensitive

contexts.

Based on Comfort Davis, Ayodele Jegede, Robert Leurs,

Adegbenga Sunmola and Ukoha Ukiwo (2011) Are Faith-

Based Organizations Distinctive? A Comparative Study

of Selected Religious and Secular Non-governmental

Organizations in Nigeria. Birmingham: Religions and

Development WP 56.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
    /Arial-Black
    /Arial-BlackItalic
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /CenturyGothic
    /CenturyGothic-Bold
    /CenturyGothic-BoldItalic
    /CenturyGothic-Italic
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /Impact
    /LucidaConsole
    /Tahoma
    /Tahoma-Bold
    /TimesNewRomanMT-ExtraBold
    /TimesNewRomanPS-BoldItalicMT
    /TimesNewRomanPS-BoldMT
    /TimesNewRomanPS-ItalicMT
    /TimesNewRomanPSMT
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 300
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<


    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>



    /HUN <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 6.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200036002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 6.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>


    /SKY <>

    /SUO <>
    /SVE <>
    /TUR <>

    /ENU (\(Based on 'Creo PDF Export Style'\))
  >>
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice




