
Key messages

 Ɣ Projects to support climate negotiators should focus on three broad drivers 

RI�LQÀXHQFH��VWUHQJWKHQLQJ�GHOHJDWLRQV��GHYHORSLQJ�VWUDWHJLHV�DQG�VKDSLQJ�
international negotiations.

 Ɣ 7KH�¿UVW�WUDQFKH�RI�QHJRWLDWLRQV�VXSSRUW�SURMHFWV�WHQGHG�WR�IRFXV�RQ�VWUHQJWKHQLQJ�
GHOHJDWLRQV��SULPDULO\�E\�SURYLGLQJ�¿QDQFLDO�VXSSRUW�WR�HQDEOH�GHOHJDWHV�WR�
attend negotiations. More recent projects place a greater emphasis on assisting 

EHQH¿FLDU\�FRXQWULHV�WR�GHYHORS�QHJRWLDWLRQ�VWUDWHJLHV�DQG�VKDSH�LQWHUQDWLRQDO�
negotiations.

 Ɣ 1HJRWLDWLRQV�VXSSRUW�SURMHFWV�VKRXOG��HQVXUH�WKDW�DFWLYLWLHV�DUH�GHPDQG�OHG�EXW�
ÀH[LEOH�LQ�WKHLU�DSSURDFK��WDUJHW�WKH�ULJKW�DXGLHQFH�DQG�LGHQWLI\�FUHGLEOH�VXSSOLHUV�
WR�GHOLYHU�WKH�VXSSRUW��FRQVLGHU�D�UDQJH�RI�GHOLYHU\�RSWLRQV��DQG�EXLOG�VXVWDLQDEOH�
FDSDFLW\��7KHVH�SULQFLSOHV�VKRXOG�XQGHUSLQ�WKH�GHVLJQ�DQG�GHOLYHU\�RI�IXWXUH�
projects.

 Ɣ 'RQRUV�DQG�EHQH¿FLDULHV�VKRXOG�HVWDEOLVK�SURFHVVHV�WR�FDSWXUH�OHVVRQV�OHDUQHG�
DQG�XQGHUVWDQG�KRZ�LQGLYLGXDO�SURMHFWV�FRQWULEXWH�WR�H[LVWLQJ�QHJRWLDWLRQV�VXSSRUW�
efforts.
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1. Introduction

The world’s poorest and most vulnerable countries often 

KDYH� WKH� PRVW� WR� ORVH� IURP� FOLPDWH� FKDQJH�� %XW� WKH\�
XVXDOO\�KDYH�IHZHU�FOLPDWH�UHODWHG�UHVRXUFHV�DQG�OLPLWHG�
H[SHUWLVH�WR�IXOO\�UHSUHVHQW�WKHLU�LQWHUHVWV�DW�LQWHUQDWLRQDO�
climate change negotiations.

2YHU�WKH�SDVW�GHFDGH��YDULRXV�GRQRU�DJHQFLHV�DQG�SULYDWH�
IXQGHUV�KDYH�SURYLGHG�DVVLVWDQFH�WR�WKHVH�FRXQWULHV�WR�WU\�
and redress this imbalance. These negotiations support 

SURMHFWV� KDYH� UDQJHG� IURP� SURYLGLQJ� ¿QDQFLDO� VXSSRUW�
WR�HQDEOH�GHOHJDWLRQV�WR�DWWHQG�QHJRWLDWLRQV��WR�EXLOGLQJ�
WKHLU�WHFKQLFDO�FDSDFLW\�WR�KHOS�WKHP�GHYHORS�QHJRWLDWLQJ�
VWUDWHJLHV�DQG�LQÀXHQFH�¿QDO�DJUHHPHQWV�

$� QHZ� JOREDO� FOLPDWH� GHDO� WKDW� UHÀHFWV� WKH� LQWHUHVWV� RI�
WKH� SRRUHVW� DQG�PRVW� YXOQHUDEOH� FRXQWULHV�ZLOO� RQO\� EH�
possible if their negotiators make their voices heard 

LQ� WKH�QHJRWLDWLRQV�� ,Q� WKH� UXQ�XS� WR� WKH�FUXFLDO� FOLPDWH�
QHJRWLDWLRQV� LQ� ������ LW� LV� LPSRUWDQW� WR� XQGHUVWDQG�KRZ�
effective these projects have been and how best to 

enhance future negotiations support projects.

7KLV�SDSHU�GUDZV�RQ�WKH�¿QGLQJV�RI�D�VWXG\�FRPPLVVLRQHG�
E\� WKH� &OLPDWH� DQG� 'HYHORSPHQW� .QRZOHGJH� 1HWZRUN�
�&'.1��DQG�XQGHUWDNHQ�E\�$($�5LFDUGR�1�7KURXJK�GHVN�
EDVHG� UHVHDUFK� DQG� VWDNHKROGHU� LQWHUYLHZV�� WKH� VWXG\�
UHYLHZHG�WKH�H[LVWLQJ�QHJRWLDWLRQV�VXSSRUW�OLWHUDWXUH�DQG�
a selection of negotiations support projects related to 

FOLPDWH�FKDQJH��WUDGH�DQG�HQYLURQPHQWDO�QHJRWLDWLRQV�WR�
inform how future support efforts should be designed and 

delivered.2�7KH�VWXG\�FDSWXUHG�OHVVRQV�IURP����SURMHFWV��
these will inform the efforts of both recipients from the 

SRRUHVW�DQG�PRVW�YXOQHUDEOH�FRXQWULHV��DQG�FXUUHQW�DQG�
potential donors to negotiations support.

2. What have we learned from support to 

negotiators?

'ULYHUV�RI�LQÀXHQFH

7R� GDWH�� WKHUH� KDV� EHHQ� YHU\� OLWWOH� DQDO\VLV� RI� WKH�
HIIHFWLYHQHVV�RI�GLIIHUHQW� W\SHV�RI�QHJRWLDWLRQV�VXSSRUW��
7KH� DEVHQFH� RI� D� FOHDU� GH¿QLWLRQ� RI� ZKDW� FRQVWLWXWHV�
VXFFHVV� LQ�QHJRWLDWLRQV��DQG� WKH� ODFN�RI�DJUHHG�FULWHULD�
IRU�PHDVXULQJ�LPSDFW��KDYH�KDPSHUHG�WKHVH�HIIRUWV��7KLV�
SDSHU�UHYLHZV�WKH�H[LVWLQJ�HYLGHQFH�EDVH�WR�LGHQWLI\�ZKDW�
lessons can be learned. 

Negotiations support projects target three broad areas 

WR� HQKDQFH� WKH� SDUWLFLSDWLRQ� DQG� LQÀXHQFH� RI� WKH�
poorest and most vulnerable countries in multilateral 

climate negotiations. We summarise these as ‘drivers of 

LQÀXHQFH¶�

 Ɣ Projects strengthen delegations� E\� SURYLGLQJ�
¿QDQFLDO� DVVLVWDQFH� WR� HQDEOH� WKH� SRRUHVW� DQG�
most vulnerable countries to send representatives 

WR� QHJRWLDWLRQV�� DQG� E\� VXSSRUWLQJ� DFWLYLWLHV� WKDW�
enhance their negotiating and technical skills.

 Ɣ 7KH\�KHOS� WKHVH�FRXQWULHV� WR develop strategies��
LQFOXGLQJ�FOHDU�QDWLRQDO�SRVLWLRQV��WR�HQDEOH�WKHP�WR�
articulate their interests in negotiations.

 Ɣ 7KH\� KHOS� WKH� SRRUHVW� DQG� PRVW� YXOQHUDEOH�
countries to shape international negotiations�E\�
LGHQWLI\LQJ�RSSRUWXQLWLHV�IRU�FROOHFWLYH�DFWLRQ�ZKHUH�
WKHUH�LV�FRPPRQ�JURXQG��DQG�HTXLSSLQJ�QHJRWLDWRUV�
ZLWK� WKH� VNLOOV� WR� VHW� DQG� LQÀXHQFH� DJHQGDV� LQ�
negotiations.

$OO� WKUHH� GULYHUV� LQWHUDFW� DJDLQVW� D� VHW� RI� H[WHUQDO� IDFWRUV�
WKDW�FDQ�EH�XQSUHGLFWDEOH�DQG�GLI¿FXOW�WR�LQÀXHQFH��7KHVH�
include the countries’ relative economic and geopolitical 

SRZHU��DQG� WKH�GHJUHH�RI�QDWLRQDO�VXSSRUW� IRU�DGGUHVVLQJ�
the issues under negotiation. The 'ULYHUV� RI� ,QÀXHQFH�
framework assumes that negotiations support activities 

GR� QRW� VHHN� WR� GLUHFWO\� DIIHFW� WKHVH� EURDGHU� LQWHUQDWLRQDO�
SRZHU� VWUXFWXUHV� RU� ZLGHU� LQÀXHQFHV�� DOWKRXJK� WR� GR� VR�
VXFFHVVIXOO\� LV� OLNHO\� WR� LQFUHDVH� WKH� OLNHOLKRRG�RI�VXFFHVV�
in negotiations.3

6XVWDLQDELOLW\� LV�DQ� LPSRUWDQW�RYHUDUFKLQJ�FRQVLGHUDWLRQ�
when designing negotiations support projects. A project 

can enable negotiators from the poorest and most 

vulnerable countries to make important achievements 

RQ�D�RQH�RII�RU�VKRUW�WHUP�EDVLV��DQG� LQÀXHQFH� LQ�VXFK�
VKRUW� WLPHVFDOHV� VKRXOG� QRW� EH� GLVFRXQWHG�� +RZHYHU��
LW� LV� GHVLUDEOH� IRU� SURMHFWV� WR� GHOLYHU� HQGXULQJ� FDSDFLW\�
improvements to recipient countries that are sustainable 

over the long term.

Lessons from current negotiations support 

projects 

7KH�VWXG\�XVHG�WKLV�'ULYHUV�RI�,QÀXHQFH�IUDPHZRUN�DV�
WKH� EDVLV� IRU� DQDO\VLQJ� ��� QHJRWLDWLRQV� VXSSRUW� FDVH�
VWXGLHV��VXPPDULVHG� LQ�7DEOH����7KHVH�ZHUH�VHOHFWHG�
from more than 40 projects supporting developing 

countries in the international climate negotiations 

DUHQD��DV�ZHOO�DV�FDVH�VWXGLHV�IURP�RWKHU�HQYLURQPHQWDO�
areas and trade. The projects varied in focus and 

VFRSH�� VRPH� ZHUH� LVVXHV�EDVHG�� IRU� H[DPSOH� WKH�
&RDOLWLRQ� RI�5DLQIRUHVW�1DWLRQV�4 whereas others took 

D�PRUH�JHQHULF�DSSURDFK��VXFK�DV�VXSSRUW�WR�WKH�/HDVW�
'HYHORSHG�&RXQWULHV��/'&��*URXS�5 
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Table 1: Negotiations support case studies

Case study Project summary

Acting Together for Bold Outcomes* This project brings together developing countries that show the potential for leadership within 
international climate negotiations, and encourages engagement with middle-income and developed 
countries. Support consists of workshops, analysis and the production of formal position papers and 
draft submissions that articulate common interests.

African Development Bank Support to the African 
Group of Negotiators

$�EURDG�SURJUDPPH�RI�¿QDQFLDO��WHFKQLFDO��OHJDO�DQG�ORJLVWLFDO�VXSSRUW�WR�HQDEOH�$IULFDQ�QHJRWLDWRUV�WR�
participate effectively in the United Nations Framework Convention on Climate Change (UNFCCC). 

African Union Biosafety Project This project developed an African strategy on biosafety and started to revise the African model law on 
biosafety. It primarily supports negotiators via a series of preparatory workshops prior to international 
negotiations. 

Building and Strengthening Institutional Capacity on 
Climate Change

This is a research and capacity development project that enables countries to undertake analytical 
ZRUN�WR�GHWHUPLQH�ZKDW�NLQG�RI�QDWLRQDO�DQG�LQWHUQDWLRQDO�FOLPDWH�FKDQJH�DFWLRQV�¿W�EHVW�ZLWK�WKHLU�
circumstances and priorities. 

Capacity Building Related to Multilateral 
Environmental Agreements in African, Caribbean and 
3DFL¿F�&RXQWULHV�

This project supports the implementation of multilateral environmental agreements by providing 
information, technical and legal advice, training and in-country support activities.

Coalition of Rainforest Nations* Negotiations support to the Coalition of Rainforest Nations includes technical reports, workshops, 
VXEPLVVLRQV�DQG�EULH¿QJV�RQ�VHYHUDO�LVVXHV��LQFOXGLQJ�GRPHVWLF�DQG�LQWHUQDWLRQDO�IUDPHZRUNV�IRU�
rainforest management, biodiversity conservation and climate stability.

European Capacity Building Initiative* This project provides support to climate negotiators via its integrated Fellowship Programme and 
Workshop Programme, including policy-relevant analysis for the climate negotiations.

Hub and Spokes Project This project assists regional integration organisations and trade ministries from African, Caribbean and 
3DFL¿F�PHPEHU�VWDWHV�WR�GHYHORS�WKHLU�FDSDFLW\�LQ�WUDGH�SROLF\�DQG�WUDGH�QHJRWLDWLRQV�

Legal Response Initiative* The Legal Response Initiative provides legal advice and written responses to queries from least 
developed and developing country delegations, during and between climate negotiating sessions. 

South Centre South Centre provides negotiations support, research and analysis on issues related to trade and 
climate negotiations. It also creates networking opportunities for negotiators and policy-makers within 
countries (across different government ministries) and between different negotiation groups (trade and 
the environment).

Strengthening Women’s Leadership at the UNFCCC This project was designed to support and enhance the participation of women in the UNFCCC process. 
Support includes covering the participation costs of women negotiators, providing networking events, 
capacity building and knowledge enhancement. 

Support to the LDC Group* 7KLV�SURMHFW�SURYLGHV�/'&�*URXS�QHJRWLDWRUV�ZLWK�VFLHQWL¿F��DQDO\WLFDO��VWUDWHJLF�DQG�WHFKQLFDO�
assistance, before and during climate negotiations.

Support to the Republic of Marshall Islands in the 
UNFCCC* 

Via a specialist consultancy, the Republic of the Marshall Islands is provided with on-demand legal and 
technical support. 

SURVIVE 7KLV�SURMHFW�SURYLGHV�VFLHQWL¿F��OHJDO��WHFKQLFDO�DQG�SROLF\�VXSSRUW�IRU�WKH�$OOLDQFH�RI�6PDOO�,VODQG�6WDWHV�
and LDC negotiators. Support is provided during and between negotiating sessions. 

World Trade Organisation Trade Related Technical 
Assistance

7KLV�DVVLVWDQFH�LV�ODUJHO\�GLUHFWHG�WRZDUGV�VXSSRUWLQJ�JRYHUQPHQW�RI¿FLDOV�WR�EHWWHU�XQGHUVWDQG�:RUOG�
Trade Organisation rules, so that they can make use of their membership rights and negotiate more 
effectively with their trading partners. 

�GHQRWHV�SURMHFWV�WKDW�DUH�RU�KDYH�EHHQ�IXQGHG�E\�&'.1
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7KHVH� SURMHFWV� KDYH� VHYHUDO� EURDG� FKDUDFWHULVWLFV��
described below.

Scope of the projects
 Ɣ All the projects addressed a combination of the 

GULYHUV� RI� LQÀXHQFH�� FRQ¿UPLQJ� WKDW� QHJRWLDWLRQV�
VXSSRUW�KDV�PRYHG�EH\RQG�MXVW�DVVLVWLQJ�GHOHJDWHV�
to attend negotiations. 

 Ɣ Recent projects place greater emphasis on 

GHYHORSLQJ� QDWLRQDO� SRVLWLRQV� RQ� SULRULW\� WHFKQLFDO�
LVVXHV�� DQG� RQ� LQFUHDVLQJ� SRZHU� DQG� LQÀXHQFH�
through building alliances with other nations. 

&RPSDUDWLYHO\� IHZHU� FDVH� VWXGLHV� IRFXVHG� RQ�
shaping the agenda of negotiations.

Selecting participants and providers
 Ɣ A number of negotiations support projects targeted a 

VSHFL¿F�VHW�RI�VWDNHKROGHUV��UDQJLQJ�IURP�QHJRWLDWRUV�
to politicians to the media. Most projects supported 

LQGLYLGXDOV�DFURVV�YDU\LQJ�OHYHOV�RI�VHQLRULW\�
 Ɣ The organisations providing negotiations support 

YDULHG�LQ�VL]H�DQG�QDWXUH��7KH\�LQFOXGHG�LQWHUQDWLRQDO��
QDWLRQDO�DQG�UHJLRQDO�RUJDQLVDWLRQV��1RUWK±6RXWK�DQG�
6RXWK±6RXWK� FROODERUDWLRQV�� DQG� UDQJHG� IURP� ODUJH�
ERGLHV�VXFK�DV�WKH�8QLWHG�1DWLRQV�DQG�WKH�(XURSHDQ�
&RPPLVVLRQ� WR�VPDOO� VSHFLDOLVW� FRQVXOWDQFLHV��6RPH�
RUJDQLVDWLRQV� LPSOHPHQW� VXSSRUW��ZKLOH� VRPH�DFW�DV�
GRQRUV�ZKR�SD\�RWKHUV�WR�GHOLYHU�WHFKQLFDO�VXSSRUW��

 Ɣ ,Q� PRVW� LQVWDQFHV�� LQVWLWXWLRQV� IURP� GHYHORSHG�
countries delivered negotiations support in 

EHQH¿FLDU\�FRXQWULHV��&ROODERUDWLYH�ZRUNLQJ�WKURXJK�
FRQVRUWLD� RI� GHOLYHU\� SDUWQHUV� SURYHG� WR� EH� D�
SDUWLFXODUO\�HIIHFWLYH�ZD\� WR�PHHW� WKH�EHQH¿FLDULHV¶�
GHPDQGV�� LQ� SDUWLFXODU� ZKHUH� PXOWLGLVFLSOLQDU\�
VXSSRUW�ZDV�UHTXLUHG�

Planning design and delivery features
 Ɣ 7KHUH� DUH� PDQ\� RSWLRQV� IRU� GHOLYHULQJ� SURMHFWV� WR�

strengthen delegations and develop negotiating 

VWUDWHJLHV� �VHH� 7DEOH� ���� 3URMHFWV� WKDW� VRXJKW� WR�
shape international negotiations encouraged the 

development of formal and informal networks to 

VKDUH�H[SHULHQFHV��DQG�WKH�GHYHORSPHQW�RI�DOOLDQFHV�
to give parties greater leverage in negotiations. 

 Ɣ Most projects did not have a comprehensive 

VXVWDLQDELOLW\�VWUDWHJ\�RU�H[LW�VWUDWHJ\�LQ�SODFH��GHVSLWH�
WKH�IDFW�WKDW�IXWXUH�VXSSRUW�ZDV�QRW�DOZD\V�FHUWDLQ���

Monitoring and evaluation 
 Ɣ The monitoring and evaluation of negotiations 

VXSSRUW�SURMHFWV�VR�IDU�LV�OLPLWHG��ZKDW�H[LVWV�WHQGV�
WR� EH� JXLGHG� E\� FRQWUDFWXDO� UHTXLUHPHQWV�� 6RPH�
YROXQWDU\� PRQLWRULQJ� DQG� HYDOXDWLRQ� KDV� EHHQ�

FRQGXFWHG��RIWHQ�GULYHQ�E\�WKH�GHVLUH�WR�FDSWXUH�WKH�
ZLGHU�EHQH¿WV�RI�SURMHFWV��

3. Principles for designing and delivering 

negotiations support

1HJRWLDWLRQV� VXSSRUW� SURMHFWV� YDU\� LQ� WHUPV� RI� WKH�
QDWXUH�RI�VXSSRUW�WKH\�SURYLGH��WR�ZKRP��DW�ZKDW�VFDOH�
and how that support is delivered. We found the Drivers 

RI� ,QÀXHQFH� IUDPHZRUN� WR� EH� ZHOO� UHÀHFWHG� LQ� UHDOLW\�
DFURVV�WKH�FDVH�VWXGLHV�UHYLHZHG��DQG�LW�UHVRQDWHG�ZLWK�
WKH�H[SHUW�VWDNHKROGHUV� LQWHUYLHZHG��7KLV�DQDO\VLV�KDV�
enabled us to establish some principles to assist those 

planning negotiations support projects.

'H¿QH�WKH�WDUJHW�EHQH¿FLDULHV�DQG�JHRJUDSK\�

,W� LV� FULWLFDO� WR� GH¿QH� WKH� WDUJHW� EHQH¿FLDULHV� DW� WKH�
project outset. This will determine various other design 

FRQVLGHUDWLRQV�� DV�ZHOO� DV� WKH� FKRLFH� RI� VXSSOLHU��0RVW�
SURMHFWV� ZRUN� SUHGRPLQDQWO\� ZLWK� QHJRWLDWRUV� DQG�
SROLWLFLDQV�DW�DOO� OHYHOV�RI�VHQLRULW\��$�EDODQFH�LV�QHHGHG�
LQ�WHUPV�RI�WKH�IXQFWLRQ�DQG�VHQLRULW\�RI�WKH�EHQH¿FLDULHV���

)RU� H[DPSOH�� WKH Coalition of Rainforest Nations’ 

6HFUHWDULDW� ZRUNV� VWUDWHJLFDOO\� ZLWK� SROLWLFLDQV� DQG�
VWDNHKROGHUV�DFURVV�DOO�OHYHOV�RI�VHQLRULW\�WR�HQVXUH�WKDW�
WKH� ULJKW� SHRSOH� KHDU� WKHLU� PHVVDJHV�� SHRSOH� ZLWK� WKH�
UHOHYDQW�SRZHU�DQG�LQÀXHQFH�WR�FKDQJH�WKLQJV��2Q�LVVXH�
OHG� SURMHFWV�� FKDLU�� DQG� VSRNHVSHRSOH� DUH� LPSRUWDQW�
VWDNHKROGHUV�WR�EXLOG�UHODWLRQVKLSV�ZLWK��VR�WKDW�FRPPRQ�
SRVLWLRQV� DUH� SUHVHQWHG� DQG� QHJRWLDWHG� HIIHFWLYHO\� DW�
talks.

6XSSRUW� FDQ� EH� SURYLGHG� DW� UHJLRQDO� RU� FRXQWU\� OHYHOV��
WKRXJK�VXSSRUW�IRFXVHG�RQ�D�VSHFL¿F�LVVXH�PD\�EH�EHVW�
GHOLYHUHG� DW� D� UHJLRQDO� OHYHO�� )RU� H[DPSOH�� WKH� $IULFDQ�
8QLRQ�%LRVDIHW\�3URMHFW�IRXQG�WKDW�ELRVDIHW\�QHJRWLDWLRQV�
ZHUH� EHVW� DSSURDFKHG� DW� WKH� FRQWLQHQWDO� OHYHO�� UDWKHU�
WKDQ�RQ�D�FRXQWU\�EDVLV��GXH�WR�WKH�FURVV�ERUGHU�LPSDFWV�
RI�ELRWHFKQRORJ\���

Conduct a market needs assessment for 

negotiations support

Negotiations support projects should be based on 

LGHQWL¿HG� QHHGV�� WR� HQVXUH� WKDW� WKH� DFWLYLWLHV� GHOLYHUHG�
UHÀHFW� WKH� EHQH¿FLDULHV¶� LQWHUHVWV� DQG� SULRULWLHV�� DQG�
WDUJHW� WKH� ULJKW� GULYHUV� RI� LQÀXHQFH�� $� FRPSOHPHQWDU\�
approach is to develop negotiations support in 

FROODERUDWLRQ� ZLWK� H[SHUWV� LQ� WKH� ¿HOG�� ZKLFK� PHDQV�
project proposals harness the demand and practical 

H[SHULHQFH�RI�QHJRWLDWRUV�DW�WKH�HDUOLHVW�VWDJH��6859,9(�
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DQG� WKH� (XURSHDQ� &DSDFLW\� %XLOGLQJ� ,QLWLDWLYH� ERWK�
KDYH� FOHDU� SURFHVVHV� WR� LGHQWLI\� GHPDQG� HDUO\� RQ�� IRU�
H[DPSOH�� GXULQJ� SURMHFW� LQFHSWLRQ� SHULRGV� WKH\� FRQVXOW�
ZLWK�EHQH¿FLDULHV�WR�GHYHORS�VXLWDEOH�ZRUN�SODQV�

Consider who should provide technical assistance 

$V�SUHYLRXVO\�GHVFULEHG��WKH�FDVH�VWXGLHV�YDU\�LQ�WHUPV�RI�
who supplies technical assistance to negotiators. There 

DUH� VHYHUDO� LPSRUWDQW� IDFWRUV� WKDW� KHOS� LGHQWLI\� ZKR� LV�
best placed to do this work. These include the potential 

VXSSOLHU¶V�WHFKQLFDO�H[SHUWLVH�DQG�WKHLU�FUHGLELOLW\�DPRQJ�
WKH�WDUJHW�EHQH¿FLDULHV��

:KHQ�GHPDQGV�IURP�EHQH¿FLDULHV�DUH�YDULHG��SDUWQHUVKLS�
ZRUNLQJ�RU�FRPPLVVLRQLQJ�D�GLYHUVH�\HW�FRPSOHPHQWDU\�
consortium of suppliers or implementing partners can 

EH�HIIHFWLYH��7KLV�DSSURDFK�ZDV�DGRSWHG�E\� WKH�8QLWHG�
1DWLRQV� (QYLURQPHQW� 3URJUDPPH¶V� �81(3�� SURMHFW� WR�
VXSSRUW� $IULFDQ�� &DULEEHDQ� DQG� 3DFL¿F�PHPEHU� VWDWHV�
on issues around multilateral environmental agreements. 

81(3� SDUWQHUHG� ZLWK� WKH� (XURSHDQ� 8QLRQ� WR� HQJDJH�
VHYHUDO� NH\� UHJLRQDO� DQG� VHFWRUDO� DFWRUV� LQ� $IULFD�� WKH�
&DULEEHDQ� DQG� WKH� 3DFL¿F�� 7KHVH� UHJLRQDO� KXEV� SODQ��
LPSOHPHQW�DQG�PRQLWRU�FDSDFLW\�EXLOGLQJ�DFWLYLWLHV�LQ�WKHLU�
respective regions. 

Consider a wide range of delivery options

7KH� PHWKRG� RI� SURMHFW� GHOLYHU\� ZLOO� GHSHQG� RQ� WKH�
FRQWH[W�DQG�DYDLODEOH�EXGJHW��EXW�WKHVH�FDQ�EH�GHSOR\HG�

LQ� YDULRXV� FRPELQDWLRQV� WR� HQFRXUDJH� FUHDWLYLW\� DQG�
innovative approaches. Table 2 lists a range of potential 

GHOLYHU\�RSWLRQV��PDSSHG�DJDLQVW�WKH�GULYHUV�RI�LQÀXHQFH��

(PEHG�ÀH[LELOLW\�LQ�WKH�DSSURDFK

Negotiations support projects need to contain a degree of 

ÀH[LELOLW\��VHH�ER[�RQ�S������7KLV�ZLOO�HQDEOH�WKH�GHPDQG�
OHG�DSSURDFK�WR�FRQWLQXH�DIWHU�WKH�LQFHSWLRQ�SKDVH��DQG�
EH� EDODQFHG� ZLWK� DQ� RYHUDOO� VWUDWHJ\� IRU� QHJRWLDWLRQV�
VXSSRUW� WKDW� LV� OLNHO\�WR�HPHUJH�DV� OHVVRQV�DUH� OHDUQHG� 
7KH�QHHGV�RI�GHYHORSLQJ�FRXQWU\�QHJRWLDWRUV�HYROYH�RYHU�
WLPH�DV�WKHLU�FDSDFLWLHV�FKDQJH��QHJRWLDWLRQV�GHYHORS�DQG�
LQWHUQDWLRQDO��UHJLRQDO�DQG�QDWLRQDO�FLUFXPVWDQFHV�VKLIW���

Develop trust between the organisations delivering 

QHJRWLDWLRQV�VXSSRUW�DQG�WKH�EHQH¿FLDU\

,W� LV� LPSRUWDQW� IRU� RUJDQLVDWLRQV� GHOLYHULQJ� QHJRWLDWLRQV�
VXSSRUW� RQ� WKH� JURXQG� WR� GHPRQVWUDWH� FUHGLELOLW\��
H[SHUWLVH� DQG� UHOLDELOLW\�� DQG� WR� HVWDEOLVK� WUXVW� ZLWK� WKH�
recipients of support. Testimonials from recipients of 

WKH� IROORZLQJ� SURMHFWV� FRQ¿UPHG� WKDW� D� IRXQGDWLRQ� RI�
WUXVW�EHWZHHQ�WKH�GHOLYHU\�SDUWQHUV�DQG�WKH�UHFLSLHQWV�LV�
HVVHQWLDO��$FWLQJ�7RJHWKHU�IRU�%ROG�2XWFRPHV��WKH�/HJDO�
5HVSRQVH� ,QLWLDWLYH�� WKH� (XURSHDQ� &DSDFLW\� %XLOGLQJ�
,QLWLDWLYH��6859,9(�DQG�WKH�/'&�*URXS��

7KHVH� DSSURDFKHV� DUH� DOO� XQGHUSLQQHG� E\� D� GHJUHH� RI�
DXWRQRP\�LQ�IXQGLQJ�DQG�SURMHFW�GHVLJQ��7KLV�DIIHFWV�WKH�
HIIHFWLYHQHVV�RI� WKH�SURMHFWV�VXSSRUWHG��JLYLQJ�UHFLSLHQW�

Table 2: Delivery options for negotiations support

'ULYHU�RI�LQÀXHQFH Delivery options

Strengthening delegations  Ɣ 3URYLGH�VFLHQWL¿F��DQDO\WLFDO��VWUDWHJLF��OHJDO�DQG�WHFKQLFDO�VXSSRUW�
 Ɣ Provide a comprehensive grounding in negotiations history and mechanisms.
 Ɣ Use multiple methods, such as training workshops, advisory services and meetings, knowledge 

PDQDJHPHQW�V\VWHPV��µOHDUQLQJ�E\�GRLQJ¶��EULH¿QJ�QRWHV��WHFKQLFDO�UHSRUWV�DQG�PHQWRULQJ�
 Ɣ 3URYLGH�¿QDQFLDO�DVVLVWDQFH�WR�HQDEOH�WKH�SRRUHVW�DQG�PRVW�YXOQHUDEOH�FRXQWULHV�WR�VHQG�

delegates to negotiations.

Developing a strategy  Ɣ Provide objective advice, evidence and technical support to delegates.
 Ɣ $GYLVH�DQG�JXLGH�GHOHJDWHV�RQ�QDWLRQDO�SROLF\�SRVLWLRQV��RQ�VSHFL¿F�LVVXHV�DQG�RQ�LVVXHV�RI�

common interest with other countries. 
 Ɣ (QJDJH�VWDNHKROGHUV�±�QHJRWLDWRUV��RI¿FLDOV�IURP�D�UDQJH�RI�PLQLVWULHV��H[SHUWV�±�LQ�WKH�

development of a strategy.

Shaping international negotiations  Ɣ Ensure networking is a key component of support and provide relevant opportunities to build 
alliances; potential forums include workshops, strategy meetings, online discussion forums, and 
formal and informal networking events.
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FRXQWULHV� EXGJHWDU\�� PDQDJHPHQW� DQG� SURMHFW� GHVLJQ�
responsibilities means projects have a greater degree 

RI�FUHGLELOLW\�DPRQJ�WKHLU�WDUJHW�DXGLHQFH��ZLWK�PHPEHUV�
KDYLQJ� JUHDWHU� EX\�LQ� DQG� D� VHQVH� RI� UHVSRQVLELOLW\�
towards achieving the project goals. 

Engage with stakeholders for sustainability

Organisations designing and delivering negotiations 

VXSSRUW�VKRXOG�HQJDJH�D�ZLGH�UDQJH�RI�VWDNHKROGHUV�±�WKH�
SULYDWH� VHFWRU�� FLYLO� VRFLHW\� RUJDQLVDWLRQV� DQG� WKH�PHGLD 
– EHFDXVH�WKLV�HQKDQFHV�WKH�VXVWDLQDELOLW\�DQG�LPSDFW�RI�
SURMHFWV��IRU�H[DPSOH�E\�EXLOGLQJ�GRPHVWLF�VXSSRUW�IRU�WKH�
QHJRWLDWLRQV�WHDP��,W�DOVR�DOORZV�IRU�VNLOOV�DQG�NQRZOHGJH�
WR�EH�VKDUHG��)RU�H[DPSOH��WKH�/HJDO�5HVSRQVH�,QLWLDWLYH�
SURMHFWV�LPSURYH�GRPHVWLF�FDSDFLW\�E\�WUDLQLQJ�µFKDPSLRQV¶�
to support negotiators on legal matters.

A strong domestic mandate for climate change is 

important for developing links between negotiations at 

the national and international levels. A number of the 

SURMHFWV� DQDO\VHG� DFWLYHO\� HQJDJHG� ZLWK� WKH� PHGLD� WR�
GHYHORS�DQG�VWUHQJWKHQ�GRPHVWLF�VXSSRUW� IRU�DFWLRQ�� ,Q�
WKH�5HSXEOLF�RI�WKH�0DUVKDOO�,VODQGV��WKLV�KDV�GLUHFWO\�OHG�
WR�D�KLJKHU�SXEOLF�SUR¿OH�IRU�VHQLRU�JRYHUQPHQW�RI¿FLDOV�
LQ� LQWHUQDWLRQDO� QHJRWLDWLRQV�� DQG� KLJKOLJKWHG� WKH� DFXWH�
YXOQHUDELOLW\�RI�VPDOO�LVODQG�VWDWHV�

Establish a monitoring and evaluation process  

Approaches to monitor and evaluate negotiations 

VXSSRUW� SURMHFWV� DUH� LQ� WKHLU� LQIDQF\� DQG� WKHUH� DUH� QR�
consistent criteria for assessing their effectiveness. 

+RZHYHU�� WKHUH� DUH� PDQ\� HVWDEOLVKHG� PRQLWRULQJ� DQG�
HYDOXDWLRQ�WHFKQLTXHV�WKDW�FDQ�EH�XVHG�WR�VHW�EDVHOLQHV��
WULDQJXODWH�TXDQWLWDWLYH�DQG�TXDOLWDWLYH�GDWD��DQG�FRQVLGHU�
WKLV�HYLGHQFH�DORQJVLGH�EHQH¿FLDU\�SHUVSHFWLYHV� IRU� D�
comprehensive overview.

2QH�HPHUJLQJ� WRRO� LV�RXWFRPH�PDSSLQJ��ZKLFK�&'.1�
is trialling.��5DWKHU�WKDQ�IRFXVLQJ�VLPSO\�RQ�WKH�GHOLYHU\�
RI� RXWSXWV�� RXWFRPH� PDSSLQJ� FRPSOHPHQWV� RWKHU�
PRQLWRULQJ�DQG�HYDOXDWLRQ�DSSURDFKHV�E\�LGHQWLI\LQJ�WKH�
GLIIHUHQW�FKDQJHV�EURXJKW�DERXW�E\�QHJRWLDWLRQV�VXSSRUW�
projects. 

5. Conclusions

7KH� ¿QGLQJV� RI� WKH� VWXG\� FRPPLVVLRQHG� E\� &'.1�
VXJJHVW�WKDW�QHJRWLDWLRQV�VXSSRUW�HIIRUWV�DUH�JHQHUDOO\�
heading in the right direction. Current projects 

DUH� HQKDQFLQJ� WKH� DELOLW\� RI� WKH� SRRUHVW� DQG� PRVW�
vulnerable countries to develop national positions and 

negotiating strategies. This is enabling them to shape 

agendas and represent their interests in negotiations 

PRUH�HIIHFWLYHO\��

While there is no evidence to infer that one form of 

VXSSRUW� RU� RQH� GULYHU� RI� LQÀXHQFH� LV� PRUH� HIIHFWLYH�
RU� LPSRUWDQW� WKDQ� WKH�RWKHUV�� LW� LV� ORJLFDO� WKDW�VXSSRUW�
QHHGV�WR�EH�EXLOW�IURP�WKH�ERWWRP�XS��IURP�VWUHQJWKHQLQJ�
GHOHJDWLRQV��WKURXJK�GHYHORSLQJ�VWUDWHJLHV��WR�VKDSLQJ�
QHJRWLDWLRQV��7KH�'ULYHUV�RI� ,QÀXHQFH�IUDPHZRUN� LV�D�
tool to develop and review negotiations support projects 

DQG�SURJUDPPHV��8VHG� LQ� FRQMXQFWLRQ�ZLWK� HPSLULFDO�
¿QGLQJV�� WKH� IUDPHZRUN� FDQ� KHOS� WR� LGHQWLI\� ZKHUH�
WKH�PRVW� VLJQL¿FDQW� JDSV� OLH� DFURVV� WKH� QHJRWLDWLRQV�
VXSSRUW� ODQGVFDSH�� DQG� KRZ� WR� SULRULWLVH� DQG� WDUJHW�
future efforts. 

)XUWKHUPRUH�� LW� LV� LPSRUWDQW� IRU� FRPPLVVLRQHUV� DQG�
providers of negotiations support to be aware of the 

strengths and weaknesses of different approaches. 

7KH\� VKRXOG� FRQVLGHU� WKH� SULQFLSOHV� LGHQWL¿HG� KHUH�
when designing and delivering future negotiations 

support projects. Processes for disseminating lessons 

OHDUQHG� DQG� IRU� FDSWXULQJ� V\QHUJLHV� ZLWK� RWKHU�
activities related to negotiations support should also 

be established.

Best practices for responding to demand

The organisations sponsoring the 15 case studies 

made a range of provisions to ensure that their support 

LV� ÀH[LEOH� DQG� FDQ� UHVSRQG� WR� FKDQJHV� LQ� GHPDQG��
([DPSOHV�LQFOXGH�

�� 7KH� /HJDO�5HVSRQVH� ,QLWLDWLYH� UHVSRQGV� WR� TXHULHV�
IURP� GHYHORSLQJ� FRXQWU\� QHJRWLDWRUV� LQ� UHDO�WLPH�
during climate negotiations.

�� 7KH�(XURSHDQ�&DSDFLW\�%XLOGLQJ�,QLWLDWLYH�SXEOLVKHV�
µ5DSLG� 5HVSRQVH¶� SROLF\� EULHIV� DQG� EDFNJURXQG�
SDSHUV�� ZKLFK� DUH� GHYHORSHG� XVLQJ� D� µIDVW�WUDFN¶�
DSSURDFK� WR� DOORZ� D� WLPHO\� UHVSRQVH� WR� LVVXHV� RI�
relevance to international negotiations. 

�� 7KH� +XE� DQG� 6SRNHV� 3URMHFW� GHYHORSV� FRXQWU\�
VSHFL¿F� ZRUN� SODQV� LQ� FROODERUDWLRQ� ZLWK� KRVW�
PLQLVWULHV�DQG� UHJLRQDO� LQWHJUDWLRQ�RUJDQLVDWLRQV�� LQ�
order to best adapt their approach to meet recipient 

countries’ current needs.

�� 0DQ\� SURMHFWV�� VXFK� DV� &DSDFLW\� %XLOGLQJ� 5HODWHG�
WR�0XOWLODWHUDO�(QYLURQPHQWDO�$JUHHPHQWV�LQ�$IULFDQ��
&DULEEHDQ�DQG�3DFL¿F�FRXQWULHV��FRQGXFW�HYDOXDWLRQV�
DIWHU� HDFK� FDSDFLW\� EXLOGLQJ� ZRUNVKRS� DQG� UHYLHZ�
their work plan in light of the feedback received. 
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Further reading

%LODO��6��DQG�/DSRUWH��*����������µ+RZ�GLG�'DYLG�SUHSDUH�
WR� WDON� WR� *ROLDWK"� 6RXWK� $IULFD¶V� H[SHULHQFH� RI� WUDGH�
QHJRWLDWLQJ� ZLWK� WKH� (8¶�� 'LVFXVVLRQ� 3DSHU� 1R�� ����
0DDVWULFKW�%UXVVHOV��(XURSHDQ�&HQWUH� IRU�'HYHORSPHQW�
3ROLF\� 0DQDJHPHQW� �ZZZ�HFGSP�RUJ�:HEB(&'30�
:HE�&RQWHQW�'RZQORDG�QVI����$�%�'����)�(%��&��
��)�%������$(��),/(������H�VEBJO�SGI��

%RMDQLF�� $�� ������� µ%ROLYLD¶V� SDUWLFLSDWLRQ� LQ� WKH� 81�
)UDPHZRUN� RQ� &OLPDWH� &KDQJH¶�� 2',� ZRUNLQJ� SDSHU��
/RQGRQ�� 2YHUVHDV� 'HYHORSPHQW� ,QVWLWXWH� �ZZZ�RGL�
RUJ�XN�SXEOLFDWLRQV������PXOWLODWHUDO�HQYLURQPHQWDO�
DJUHHPHQWV�EROLYLD��

&KDVHN�� 3�� DQG� 5DMDPDQL�� /�� ������� Steps towards 
enhanced parity: negotiating capacity and strategies 
of developing countries�� 1DLUREL�� 8QLWHG� 1DWLRQV�
Development Programme.

*XSWD�� -�� ������� µ,QFUHDVLQJ� GLVHQIUDQFKLVHPHQW� RI�
GHYHORSLQJ� FRXQWU\� QHJRWLDWRUV� LQ� D�PXOWL�VSHHG�ZRUOG¶��
LQ� -�� *UHHQ� DQG� :�� &KDPEHUV� �HGV���� The politics of 
participation in sustainable development governance. 

1HZ�<RUN��8QLWHG�1DWLRQV�8QLYHUVLW\�

+DQG\�� &�� ������� Understanding organizations. Fourth 
edition��/RQGRQ��3HQJXLQ�*OREDO�

3DJH�� 6�� ������� µ'HYHORSLQJ� FRXQWULHV� LQ� *$77�:72�
QHJRWLDWLRQV¶�� 2',� ZRUNLQJ� SDSHU�� /RQGRQ�� 2YHUVHDV�
'HYHORSPHQW� ,QVWLWXWH� �ZZZ�RGL�RUJ�XN�UHVRXUFHV�
GRFV������SGI˪ ���

6MRVWHGW�� *�� ������� µ3URPRWLQJ� HQIUDQFKLVHPHQW�� QHZ�
DSSURDFKHV� IRU� WKH� FOLPDWH� WDONV¶�� LQ� -�� *UHHQ� DQG�
:�� &KDPEHUV� �HGV���� The politics of participation in 
sustainable development governance��1HZ�<RUN��8QLWHG�
1DWLRQV�8QLYHUVLW\�

6RXWK� &HQWUH� ������� µ6WUHQJWKHQLQJ� GHYHORSLQJ�
FRXQWULHV¶� FDSDFLW\� IRU� WUDGH� QHJRWLDWLRQV�� PDWFKLQJ�
WHFKQLFDO�DVVLVWDQFH�WR�QHJRWLDWLQJ�FDSDFLW\�FRQVWUDLQWV¶��
%DFNJURXQG� SDSHU� IRU� *��� DQG� &KLQD�� *HQHYD��
6RXWK� &HQWUH� �ZZZ�J���RUJ�GRKD�'RKD�%3�����
�6WUHQJWKHQLQJB6RXWKHUQBWUDGH�UHODWHGBQHJRWLDWLQJB
FDSDFLW\�SGI��

7DOOEHUJ�� -�� ������� µ%DUJDLQLQJ� SRZHU� LQ� WKH� (XURSHDQ�
&RXQFLO¶�� Journal of Common Market Studies� ��� �����
���±����

YDQ�6FKDLN��/���������µ7KH�(8�DQG�WKH�SURJUHVVLYH�DOOLDQFH�
QHJRWLDWLQJ� LQ� 'XUEDQ�� VDYLQJ� WKH� FOLPDWH"¶� &'.1�2',�
ZRUNLQJ�SDSHU��/RQGRQ��2YHUVHDV�'HYHORSPHQW�,QVWLWXWH�
&OLPDWH�DQG�'HYHORSPHQW�.QRZOHGJH�1HWZRUN��ZZZ�RGL�
RUJ�XN�SXEOLFDWLRQV������HXURSHDQ�XQLRQ�HX�FOLPDWH�
FKDQJH�SURJUHVVLYH�DOOLDQFH�GXUEDQ�XQIFFF���

3RZHUFXEH� �QR� GDWH�� µ8QGHUVWDQGLQJ� SRZHU� IRU� VRFLDO�
FKDQJH¶��ZZZ�SRZHUFXEH�QHW���

Endnotes

�� %LQVWHG��$���'RGZHOO��&���0\OYDJDQDP��$��DQG�6HIWRQ��-���������
µ6XSSRUWLQJ� GHYHORSLQJ� FRXQWULHV� LQ� WKH� FOLPDWH� QHJRWLDWLRQV��
OHVVRQV�OHDUQHG�VR�IDU¶��/RQGRQ��$($�5LFDUGR��

2 Details of how to access the broader evidence base underpinning 

WKH� DQDO\VLV� FDQ� EH� IRXQG� LQ��$($�5LFDUGR� ������� µ6XSSRUWLQJ�
GHYHORSLQJ�FRXQWULHV�LQ�WKH�FOLPDWH�QHJRWLDWLRQV��OHVVRQV�OHDUQHG�
VR�IDU�¶�/RQGRQ��$($�5LFDUGR��

�� 2SSRUWXQLWLHV�IRU�LQÀXHQFLQJ�WKHVH�ZLGHU�UHVWULFWLRQV�DUH�WKH�IRFXV�
RI�FOLPDWH�GLSORPDF\��6HH��6FKZHLPOHU��1��DQG�6XUD��.�� �������
µ&OLPDWH�GLSORPDF\��VHHLQJ�WKH�ELJJHU�SLFWXUH¶��&'.1�SROLF\�EULHI��
/RQGRQ�� &'.1��0DEH\�� 1���*DOODJKHU�� /�� DQG� %RUQ�� &�� �������
Understanding climate diplomacy: building diplomatic capacity 
and systems to avoid dangerous climate change��/RQGRQ��(�*�

4 The Coalition for Rainforest Nations is a negotiating group under 

WKH� 81)&&&� ZKLFK� IRFXVHV� RQ� EXLOGLQJ� FRQVHQVXV� DPRQJ�
FRDOLWLRQ� QDWLRQV�� PRVWO\� IURP� GHYHORSLQJ� FRXQWULHV�� RQ� LVVXHV�
related to domestic and international frameworks for rainforest 

PDQDJHPHQW��ELRGLYHUVLW\�FRQVHUYDWLRQ�DQG�FOLPDWH�VWDELOLW\�
�� 7KH� /'&� *URXS� LV� DQ� RI¿FLDOO\� UHFRJQLVHG� QHJRWLDWLQJ� JURXS��

ZKLFK� FRQVLVWV� RI� ��� OHDVW� GHYHORSHG� FRXQWULHV� SDUW\� WR� WKH�
81)&&&�

�� +DP]D�*RRGDFUH�� '��� -HIIRUG�� 6�� DQG� 6LPLVWHU�� 1�� �������
µ6XSSRUWLQJ� LQWHUQDWLRQDO� FOLPDWH� QHJRWLDWRUV�� D�PRQLWRULQJ� DQG�
HYDOXDWLRQ� IUDPHZRUN¶�� &'.1�ZRUNLQJ� SDSHU�� /RQGRQ�� &OLPDWH�
DQG�'HYHORSPHQW�.QRZOHGJH�1HWZRUN�
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