CCAFS Gender Impact Pathway for Laos (Southeast Asia)

Gap in
implementation &
lack of capacity

Government
mandates challenging
to implement

Lack of capacity
among ministry staff

Gaps in policy

Incorporation of
gender issues in
NGO programs
and projects

Different objectives of
potential partner
organizations

Gaps in
sensitization

Food security and
poverty reduction
programs are
gender blind

Training programs
are gender blind

Attitudes of
individuals in
research institutes
are still gender blind

New activities that
can fill gaps

Third party monitoring for
accountability and
transparency

Provide gender training to
all staff

Develop or improve gender
strategies

Collaborate with other
organizations (NGOs,
government departments &
research institutes)

Gender sensitivity training
for all stakeholders
(government, NGOs,
community)

Gender issues need to be
addressed in program and
project strategies

Gender issues need to be
addressed in program and
project strategies

ToT on gender issues for
extension workers

Mandate gender
training for all staff

Hire gender specialist
(supervisory/managerial
level)

Outcome Targets
for Laos

Ministry of Agriculture and
Forestry implements strict

accountability & transparency

Training on gender & food
security provided to build
intemal capacity

NGOs develop or improve
gender strategies (IFAD,
ACIAR, World Bank)

Collaboration with other
organizations (NGO,
government departments &
research institutes)

Women & men in community

are utilizing new food
production, processing &
storage techniques

Women & men in
community are utilizing new

food production, processing &

storage techniques

Technical knowledge shared

with both women and men in

the community

Research institutes
develop or improve
gender strategies and
institutionalize them in all
projects and programs

Gender Impacts
for Laos

Food-secure
households
and reduced

poverty
levels

Women are
strong,
their work
is valued,
they have
self-esteem and
are independent

Gender Impacts
for Southeast
Asia

Women are
no longer
objectified

Women
own land

Women are
strong, their
work is
valued, have
self-esteem
and are
independent

Investment by
regional and
national
organisations
and govemment
in womens
empowerment

Women are
skilled farmers

Informed and
educated women

Food-secure
households

and reduced

poverty levels




