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Introduction
Around the world, hundreds of community-based adaptation (CBA) initiatives are helping to protect people’s
lives and livelihoods from the growing negative impacts of extreme weather and climate change. Successful
CBA initiatives have significant benefits for the community involved. However, the number and geographical
scale of these benefits is limited. There is a pressing need to learn from, act upon and scale out the lessons of
these pilot projects (referred to here as ‘pilots’).
The ‘Turn down the heat’ study by the World Bank and Potsdam Institute1 explores what the implications of 2°C
and 4°C increases in global temperatures would mean for people in different regions around the world. The
study suggests that with either scenario we will experience a world of climate and weather extremes causing
devastation and human suffering. If warming rises to 4°C, the report predicts that “in many cases, multiple
threats of increasing extreme heat waves, sea level rise, more severe storms, droughts and floods will have
severe negative implications for the poorest and most vulnerable”. Even if the world adopts the most ambitious
greenhouse gas mitigation actions possible today, historic emissions have already contributed to harmful
climate impacts that will endure for decades. Everyone must adapt to unavoidable changes to the climate
system, and none more so than climate-vulnerable communities in Asia, Africa and Latin America.

Scaling out CBA

The impacts of climate change are context specific and the resources and capacity available for adaptation are
locally defined. As a result, adaptation activities must be localised. However, there will be similarities in terms
of climate change impacts and adaptation capacity across a wider area, so there is still potential for scaling out
CBA solutions to other areas.
CBA pilots can test adaptation options that are suitable to a particular local area or even country, thus
potentially benefitting a group much larger than the immediate community. There is plenty of literature on
how development initiatives driven by a community can be expanded.2 Gillespie3 has put forward a taxonomy
of how this expansion can occur: i) quantitative, with an increase in size, geographical base or budget; ii)
functional, with an increase in the scope and type of activities; iii) political, with an increase in political power
and engagement with wider political processes; and iv) organisational, involving increases in organisational
strength. As Gillespie recognises, more than one process can happen at the same time.
Much attention on scaling out CBA initiatives focuses on ‘mainstreaming’ CBA pilots into government
development plans and programmes. This is particularly useful at province, state or national levels, where
mainstreaming means creating institutional and policy support for, and mobilising revenue for, adaptation
approaches that have been trialled at the local level. This is usually referred to as ‘scaling up’ and many CBA
pilots include the objective to use lessons learned from practice to inform local- and national-level policy. This
is an effective route and is often quite achievable. However, there is no single path to delivering CBA at a scale
needed to have a significant impact.
This Working Paper focuses on experiences in the first category described by Gillespie, referred to here
as ‘scaling out’ and defined as ‘more quality benefits to more people over a wider geographical area,

Box 1. What is community-based adaptation?
The goal of CBA is to build the resilience of vulnerable individuals, households, communities and societies ‘from
the ground up’. Communities identify their adaptation needs and priorities, secure resources and take action. It is a
community-led or ‘community-driven’ approach to adaptation that complements top-down planning and programmes.4
However, in most documented cases, external actors (usually non-governmental organisations [NGOs]) play an important
role in facilitating this process. The main difference between a CBA project and a standard development project is not the
type of intervention, but the way it is developed: not what the community is doing, but why and with what knowledge.5 For
example, a defining feature of CBA is a community’s ability to access and interpret climate information that is relevant to
their context across different timescales. This is vital to shaping resilient adaptation strategies.
Up to now, researchers have focused largely on adaptation initiatives, but there is evidence of CBA pilots creating indirect
mitigation co-benefits. In Fiji, leaders of a national initiative to increase climate resilience through more sustainable forest
and land-use management have recognised the potential for reducing greenhouse gases through these activities. This in
turn has enabled them to attract climate mitigation funding.6
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more equitably, more quickly, and more lastingly’.7 Rather than higher-level policy integration, we focus
on how multiple local actors can pilot small-scale innovations and showcase them until their approaches
are replicated by multiple local actors, and a particular technology, practice or local regulatory approach
becomes widespread.
An example is the expansion of ‘farmer-managed natural regeneration’ in Niger.8 For decades, Nigerien farmers
cleared their fields of native trees and shrubs to increase the land available for crops. But this exposed their
crops to fierce Sahelian winds. To combat this, farmers reintroduced centuries-old methods of managing tree
species that re-sprout vigorously after being cut. Today, almost half of all cultivated land in Niger has a mix of
trees, shrubs and crops. This reduces erosion and provides a continuous harvest of fuel, building materials,
food and fodder without the need for replanting. At least 4.5 million people benefit and local communities are
increasing their resilience.
In this case, the pathway for sharing best practices was by word of mouth and informal farmers’ networks. For
others, it has involved international or domestic NGOs providing support to key target groups, or even a private
company (see page 6). The key challenge is to retain the fundamental principle of community empowerment.
Irrespective of whether the final result is a widespread change in development practice via non-governmental
means, or a major shift in government policy, we have identified several key elements that are common to
successful cases of scaling out. Learning from CDKN’s work in Bangladesh, Colombia and eastern and
southern Africa regions, we provide insights into the role of:
●●
●●
●●
●●

networks and partnerships
documenting evidence and learning
adaptive capacity
institutional channels and finance mechanisms.

Factors that enable CBA to be scaled out
Help communities to adapt by promoting all characteristics of adaptive capacity

A core challenge for scaling out CBA beyond the pilot stage is that adaptive capacity and opportunities for
delivering effective adaptation are localised. This means that the factors that allow for a successful project in
one community may not translate or be replicable in another community. Much of this is due to the complex
interactions between the various socio-cultural, economic and political factors that make up an individual
or community’s adaptive capacity.9 Despite this diversity, there are broad commonalities across a range of
contexts at similar geographic scales.10
One of the core aims of the Africa Climate Change Resilience Alliance (ACCRA) is to better understand these
commonalities. ACCRA is a network of four international NGOs and a research partner11 working in Ethiopia,
Mozambique and Uganda. ACCRA developed the local adaptive capacity framework as an analytical lens for
assessing the impact of eight community-level development interventions on people’s ability to adapt to change.
This breaks adaptive capacity into five characteristics: i) access to and availability of assets; ii) institutions and
entitlements; iii) knowledge and information; iv) innovation; and v) flexible forward-looking decision-making.12
ACCRA applied the local adaptive capacity framework to community-level projects instigated by its four large
NGO members in each country. Using an action research model, they assessed how project activities affect
each of the characteristics of adaptive capacity. ACCRA’s experience points to three key conclusions, each with
important implications for the design and delivery of CBA at larger scales.
First, the five characteristics of adaptive capacity do not act in isolation: they interact and depend on each
other. Therefore, community-level adaptation interventions that focus on a single characteristic – such as the
provision of assets and capitals – are unlikely to address the full spectrum of processes needed to support
adaptive capacity.13 Seeking to understand and fully exploit the interconnected nature of each characteristic is
central to successful adaptation, even if activities are targeted solely at one particular characteristic.
Second is a need to rethink participation. Adequately recognising community priorities in the implementation
of CBA requires meaningful engagement with local actors. This means addressing power imbalances and
developing a two-way sharing of knowledge and information that is rarely achieved in the delivery of ‘traditional’
development objectives.14 Though the principles of CBA place communities at the heart of any intervention,
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ACCRA’s activities highlight the need for local participation in all aspects of project development, from project
identification and design through to choosing modalities of funding and delivery.
Third, autonomous innovation needs greater support. People’s own ability to experiment and innovate, and
the practice of this, is one of the key ways in which people enhance their individual agency. For CBA activities
to successfully capitalise on this requires an understanding of how local agents are innovating, as well as the
enabling factors and constraints to experimentation and the uptake of new ideas. These processes are rarely
captured in the design and delivery of development and adaptation interventions facilitated by external actors.15
ACCRA’s experiences show that understanding the factors that support a community’s capacity to adapt are
crucial to successfully scaling out CBA. If this is lacking, programmes risk promoting maladaptive practices
or only supporting single and isolated characteristics of a community’s adaptive capacity. More importantly,
ACCRA’s findings show how future CBA activities can learn from the successes and failures of wider
development interventions, many of which are well documented.
To date, CBA practitioners have had a narrow focus on community-level actors. But scaling out requires CBA
approaches and tools to be adopted not only by NGOs and civil society, but also by important development
actors such as governments and the private sector. This can be achieved in a number of ways, such as
ensuring that the principles of CBA are incorporated into local and national development plans or providing
evidence that bottom-up adaptation is vital for financial sustainability.
Actions such as these are key steps to extending CBA beyond local-level actors, and promoting greater
community empowerment among other influential partners. For example, the ACCRA programme initiated
a number of exercises to teach local governments about the importance of engaging with communities for
future planning. These helped to strengthen the ties between local communities and district actors, as well as
helping to ensure that community priorities featured more prominently in district development plans. Joseph
Orisa, Information Officer for the District of Kotido in Uganda, said, “Planning used to be desk-based. Since
the ACCRA workshop and capacity-building activities, there has been an increase in the number of community
engagements in planning and prioritisation, and issues of climate change come up frequently.”16

Make networks and partnerships the cornerstone

The climate change adaptation activities carried out in Cartagena, a city on Colombia’s Atlantic coast, are not
typical of CBA. But the relatively small urban population (fewer than 900,000 people) and the nature of how the
adaptation options were designed mean that they warrant inclusion as an example of CBA.
Cartagena faces immediate and future threats from a changing climate, including increases in the frequency
and severity of flooding and storms, and rising temperatures. These are destroying beaches and corals, driving
the spread of diseases, and increasing the risk of human displacement.17 These threats to the city’s social,
economic and public health sectors have put climate change on the agenda of the city’s government.
Cartagena’s civic leaders, NGOs, businesses and city government worked together to assess and understand
climate impacts, and prepare a climate vulnerability assessment and adaptation plan. This demonstrates how
diverse actors’ comparative strengths – in technical, financial and human resources, and in local knowledge –
can blend to achieve policy progress.
The Instituto de Investigaciones Marinas y Costeras (INVEMAR, the Colombian Institute of Marine and Coastal
Research), which collects data on sea level rise and extreme events, has been at the forefront of documenting
climate change impacts for over a decade. In 2011-12, INVEMAR forged an alliance with the municipality of
Cartagena, the Cartagena Chamber of Commerce and CDKN to undertake the city’s first comprehensive
vulnerability assessment and work toward adaptation actions. The partnership has successfully undertaken
an inclusive and participatory vulnerability assessment, which is informing decisions on where and how
to prioritise adaptation. The ‘Cartagena Development Plan 2012-2016’ emphasises actions to improve the
response to natural disasters and climate change, including actions for land-use planning, social development
and infrastructure.
The municipal government’s institutional support has been particularly important in this achievement. Despite
tumult in the mayor’s office, with four different mayors in two years, it has provided constant institutional support
via senior civil servants in the city administration. INVEMAR has played a critical role in framing the discussion,
for example by using downscaled climate models and graphics (see Figure 1) to produce visual displays of
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how the city will be affected by future sea level rise. These have an arresting power to demonstrate the grave
threat, even under the most optimistic climate scenarios, to Cartagena’s highly valued and lucrative assets: its
beaches, tourist hotels, architectural heritage, nationally strategic port and industrial zone.
Despite initial scepticism, business leaders have played an important role in ensuring that adaptation options
are prioritised within local planning processes. Local business leaders did not want to accept the scientific case
that investments on the waterfront, such as hotels, would lose viability in 20 to 50 years. The solution was to
change the narrative and work constructively with business leaders. One of the project team’s key areas of
learning has been to frame issues in the language of business, to persuade business leaders to offer support.
This means posing questions such as: if you are a business that has failed to consider climate impacts, how
does that affect your reputation and security of assets? How can you demonstrate to investors that your
foresight in planning for sea level rise and increased storms and flooding will provide a competitive advantage
and security of investment over the long term?
This leadership and innovation on adaptation by the city ‘community’ has caught the attention of other cities.
The governments of other Colombian municipalities recognise Cartagena as a ‘first mover’ on planning for
adaptation. Scaling out is occurring simultaneously on two fronts: the government is watching the Cartagena
process closely as it develops and refines its own national-level adaptation plans, and other cities in Colombia
are looking to see how elements of Cartagena’s approach can be adopted by their own administrations.
Local partnerships have been the cornerstone for progress in Cartagena so far, and increase the likelihood that
the city’s Adaptation Plan will be adequately implemented: it is formally part of the city’s Municipal Development
Plan 2013-15. In this case, the partnerships between those who understand and can communicate climate
science, business people with influence in local politics, and local government decision-makers and institutions
such as the port, environment and maritime authorities, have been critical. In addition, the involvement of
vulnerable groups within the community, assisted by experienced NGOs, has been important in a city with a
large proportion of poor people. Similar partnerships will be central to other successful CBA pilots, in Colombia
and beyond, and partnerships should be appropriate to local contexts.

Figure 1. Map showing the predicted effects of sea level rise in Cartagena (Source: INVEMAR)
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The catalytic role of ‘expert’ actors, as seen in Cartagena and usually an NGO or international agency,
is typical of most documented CBA pilots.18 Communities experience climate impacts first-hand and are
frequently able to deploy indigenous knowledge or generate their own innovations to adapt to climate
extremes and disasters. At the same time, NGOs are often in a position to provide the necessary resources
and technical support, and provide continued access to information about the changing climate and its
impacts.19 NGOs have proved to be an important and often essential actor in many successful CBA pilots.
However, once successful in providing essential information, external actors should evolve their roles and
respond to an emerging set of needs and interests in the community. Having a network of partnerships
between the community and outside agents, who themselves have national and international connections,
provides a valuable structure and institutional support. When successes are achieved at the local level, these
broader geographic networks – of NGOs and government leaders – can often help to spread best practice
and enable scaling out.

Document evidence and learning to make the case for scaling out

Bangladesh has been labelled the ‘adaptation capital of the world’ by climate adaptation specialists.20 It has
been a pioneer in CBA and has a flourishing NGO sector supporting pilot initiatives throughout the country.
Bangladesh is now establishing platforms and networks that are bringing visibility and accountability
to CBA pilots, in order to encourage scaling out. Eleven international NGOs,21 together with local and
international research partners,22 have joined forces to carry out a long-term research programme called
‘Action Research on CBA in Bangladesh’ (ARCAB). In addition to research, the group is a platform to
jointly promote CBA in particular, and their work in Bangladesh in general. Many of the partners involved in
ARCAB have also been organising or supporting annual international conferences on CBA, which often take
place in Bangladesh.
There is evidence that a ‘community of practice’ on CBA has emerged as a result.23 This is different to a
‘community of interest’, as the members aim to put the knowledge gained into action.24 One function of a
community of practice, which has been nurtured at CBA conferences and within the network of partners, is to
‘amplify’ little known or poorly understood experiences, ideas and concepts. This provides a space for these
to be debated and more widely understood and shared.25 This space has been expanded into two new online
forums – weADAPT26 and the Community-Based Adaptation Exchange27 – further increasing the availability
of information about CBA initiatives. There is anecdotal evidence that these networking opportunities have
increased exposure to CBA pilots and practitioners, which has in turn led to some instances of scaling out.
However, more analysis is needed to fully understand the impact of these initiatives.28
A CBA pilot should only be considered for scaling out if it can prove its value. ARCAB recognises this and
the partners are investing in monitoring and evaluating several CBA pilots. A framework, tool and manual
for participatory monitoring and evaluation have already been developed. These consider: whether the
achievements match expectations; whether the achievements were the right ones; whether the project is being
done in the right way, and; whether it is reaching the right scale.29 ActionAid in Bangladesh evaluated their CBA
pilots in Bangladesh using this process to consider the extent to which resilience has been built, and at what
scale. It found that while their interventions moved beyond ‘business as usual’ approaches to development
and disaster risk reduction, the communities need further support for anticipating and adapting to longer-term
climate change risks.30
Before a CBA pilot becomes a viable candidate for scaling out, this learning and reflection must move beyond
how effective the pilot is, to consider how efficient it is and the scale of benefits for communities relative to
the level of investment.31 Assessing the cost–benefit ratio of a CBA pilot is critical. One of the key reasons
why there have been few success stories for scaling out CBA pilots is that many are considered too time and
resource intensive.32
The experiences of the CBA community of practice in Bangladesh indicate that for a pilot to be scaled out by
other institutions and actors, it needs to be well documented and well known to policy-makers and development
partners, as well as evaluated. The last point is perhaps the most important: scaling out should only be
considered for CBA pilots that can demonstrate their effectiveness in building the adaptive capacity of the
target beneficiaries. These key enabling factors – visibility, documented evidence of success and learning –
also relate to, and rely upon, an expanded set of the partnerships and relationships discussed in the previous
section. Practitioners working on CBA in Bangladesh have progressed further than most in this regard,
illustrating the interconnections required between understanding and learning from CBA pilots and scaling out.
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Find cost-effective institutional channels and finance mechanisms

Even if the value and potential of a CBA pilot has been proven, an institution needs to be willing and able
to lead the delivery of the scaling out (even when supported by a network of committed partners). This is
often assumed to be a government agency: political will, competent institutions and a decentralised form of
government are seen as conducive to scaling out.33 In this case, informing national or subnational policy, plans
and programmes is the objective.
The relationship between bottom-up, community-driven development and the scaling down of governmental
power, responsibility and resources has been examined in the existing literature.34 Local governments often
play an important intermediary role, with responsibility for implementing national policies and programmes, and
sometimes with significant freedom to define where and how finance should be dispersed. They are therefore
a potential source of funding for CBA, as well as an avenue for new ideas from CBA pilots to transmit upwards
into national policy. But the decentralisation of decision-making and management has to go further – to the
community – if CBA is to retain its unique community-driven character. The institutional and funding structures
needed to manage the scaling out of a CBA pilot therefore have to be flexible and allow culture and indigenous
norms or knowledge to determine outcomes.35
Although governments often play a significant intermediary role in scaling out CBA pilots, emerging evidence
suggests that private sector actors are an important alternative. A programme promoting the adoption of
agroforestry by smallholder farmers in Zambia’s Eastern Province provides a good case study.
Since the mid-1990s, Zambia’s Conservation Farming Unit and the World Agroforestry Centre (ICRAF)
have pioneered community-based agroforestry and conservation farming programmes as a way to improve
yields.36 Dunavant Zambia, the largest cotton ginning37 company in Zambia, recognised the potential of
these programmes. The company works with over 100,000 smallholder farmers annually through a contract
farming system – a common model for sub-Saharan Africa. Contract or outgrower farming takes a number of
institutional forms and involves prior agreements for farmers to produce an agricultural product in a certain
manner for a buyer, with a guaranteed price.38 Buyers, mostly large agri-businesses, often provide technical
assistance, seeds, fertiliser and other inputs on credit.39
Many climate-resilient agricultural technologies (such as tree crops, agroforestry and conservation farming)
yield long-term benefits, but their upfront input costs are high for smallholder farmers relative to their benefits,
which may be small, in the distant future and shared with others. This often discourages adoption, as
smallholders tend to be more focused on short-term financial and livelihood needs.40 However, firms such
as Dunavant Zambia have a commercial interest in ensuring they encourage long-term soil fertility and high
agricultural yields.
Dunavant Zambia formed a partnership with Shared Value Africa (SVA),41 an NGO focused on sustainable
development in southern Africa, through the ‘Trees on Farms’ programme. This encourages farmers to plant
fertiliser trees to increase long-term soil fertility and crop yields. Dunavant Zambia provides farmers with a
training programme and input delivery chains, while SVA provides further training and tree inputs (seeds,
planting sleeves).
The musangu (Faidherbia albida) tree, an agroforestry species native to Zambia, is among the species
promoted through the ‘Trees on Farms’ programme. Musangu trees provide a natural fertiliser option for crops
and savings on fertiliser costs, which have doubled in Zambia since 2007.42 Tree planting also sequesters global
carbon, and agroforestry has been ranked first among possible land-use strategies for reducing emissions from
deforestation and forest degradation (REDD+) programmes in Zambia.43
SVA is exploring the potential of raising carbon revenue from the programme to support its scaling out.44
However, there are problems with carbon markets in Africa and elsewhere, for example low carbon prices and
limited demand. Many projects have not moved beyond formative stages, so the potential for carbon revenue to
help finance scale out of CBA should not be overestimated.45
The scaling out process for the ‘Trees on Farms’ programme has not yet reached all the members of Dunavant
Zambia. It is limited by SVA’s funding constraints and changes in the ownership of Dunavant Zambia. There
are still encouraging signs, however. Innovations for Poverty Africa (IPA), a non-profit research organisation,
worked with the implementing partners to develop a pilot evaluation of the opportunities and barriers to
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adoption, and tree survival rates. The study showed that many farmers wanted to join the programme, with
83% uptake among the 1,300 farmers participating in the study. At the end of the first year, there were 19,400
surviving trees46 under the care of 700 farmers in the research group.47
Dunavant Zambia and SVA scaled out the programme to include the central and southern parts of Zambia,
and reached more than 15,000 farmers in 2013. Although full scale out is yet to occur, the early results and
the productive partnership between the company and the NGO suggest that a larger scale out is possible
in future.48 According to Kelsey Jack, Principle Investigator, 49 “This project demonstrates that making CBA
commercially viable is a promising strategy for scaling out pilots. Private sector flexibility and openness to
innovation make commercial companies important role-players in experimenting with novel ways to expand
to new communities.” However, working with private and public sector actors may pose similar challenges. In
the case of the private sector, personnel or ownership changes and budgetary constraints can slow down the
scaling out process. This is not necessarily different from the public sector, where elections and economic
factors may hamper progress.
Commodity crop firms such as Dunavant Zambia have systems and infrastructure in place that can be used for
CBA, which may improve efficiency and cost-effectiveness. These include technical assistance and training
services for farmers, and networks for distributing agricultural inputs such as seeds and fertiliser. Every year
Dunavant Zambia trains its farmers on cotton production, which could potentially integrate climate-resilient
practices.50 Farmers working with a commercial firm may also motivate other firms to adopt similar practices,
as they realise the benefits of climate-smart agricultural practices. Despite the private sector being the agent
delivering CBA scaling out in this case, the government still played an important role by providing supportive
policy frameworks, such as subsidising natural fertilisation methods.51

Conclusions
These case studies demonstrate that there is not one single model for scaling out CBA pilots. Mainstreaming
CBA into development planning processes is one option, while actors such as local and national government
and the private sector are also potential partners for scaling out. The context determines where and how this
can be achieved.
However, the learning from these projects suggests that there are some key enabling factors that support
the process. This paper does not include an exhaustive list of factors, but highlights those most prominent in
CDKN’s projects. Further documentation and assessment of CBA pilots that have been successfully scaled
out is required to identify the enabling factors and constraints involved. In addition, the interactions between
these factors need to be considered, for example how partnerships are reinforced when both sides have
strong capacity. These interactions need to be documented to allow for learning and a shared understanding
of what works and what does not. A more rigorous analysis of these enabling factors will assist practitioners in
prioritising such considerations when implementing CBA pilots.
To summarise the initial learning on how to scale out CBA, and some possible implications for practitioners
involved in CBA, we have identified some important enabling factors (see Table 1).

Questions for discussion
●● What opportunities and challenges do you see for scaling out CBA?
●● What elements of CBA do you think are successful in the community where you are working, and why?
●● To what extent do you think the successful approaches you have used could be adopted in similar local
contexts?
●● Which elements do you think were wholly specific to your community and could not be adopted elsewhere?
●● What can other communities learn from your experience?
●● How can NGOs, private businesses, donors and government agencies help scale out successful CBA
initiatives?
Please share your experiences by emailing enquiries@cdkn.org, with subject line ‘Scaling out community
based adaptation’. You can also join the interactive discussion online:
www.linkedin.com/company/climate-and-development-knowledge-network
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Table 1. Factors that enable community-based adaptation
Enabling factor

Implication

Adaptive capacity
The success of a CBA pilot depends on building the adaptive capacity
of the local community. It is therefore important to identify whether
common success factors would ensure that this process could be
effective across geographical locations (while recognising that some
success factors may not be transferable, given the highly contextspecific nature of CBA). This refers to the intended beneficiaries, but
also the partners involved in the process, including local officials and
NGOs.

Understanding the factors that have made a CBA pilot a success, as
well as reasons for any failures, and identifying which of these are
present in other locations, will ensure it is only replicated where there is
a good chance of having an impact.

Networks and partnerships
External partners working with a community, for example providing
resources and knowledge, are often a key factor in a successful CBA
pilot. These partners can access and influence wider processes and
other agents, such as a government body or funding programme, to
advocate for and facilitate scaling out. However, external partners have
their own interests and priorities. Collective efforts for scaling out will
only succeed when these overlap with a community’s interests.

When designing a CBA pilot with the community, partners are included
if they bring additional skills and are connected to and able to use
potential avenues for scaling out. Synergies between the interests of
the different partners should be found, including an effort to ‘speak
the language’ of each other. This requires understanding each other’s
interests and expectations, finding common ground, and co-creating a
shared vision of scaling out CBA.

Document evidence and learning
Demonstrating the costs and benefit of a CBA pilot, and the potential
impact if it is delivered at a larger scale, is an important piece of
evidence in the case for scaling out. The necessary second step is
to share this information and build connections and consensus with
people able to scale out a CBA pilot.

New tools and approaches to monitor and evaluate CBA pilots, and
to measure changes in adaptive capacity, need to be developed and
tested. It is important to build ways to increase the visibility of a pilot
into its design. Every effort should be made to reduce the inputs and
costs of a CBA pilot, while preserving the essential characteristics, to
find the optimum balance between costs and benefits.

Institutional channels and finance mechanisms for scaling out
Delivering CBA at a larger scale requires some form of public or private
institutional and funding structures. These are needed to integrate
the pilot into wider programmes or processes. These must be flexible
enough to allow communities to remain in the driving seat of the
initiative.

Government schemes and policies are not the only potential route
for scaling out; the private sector should also be considered. When
designing a CBA pilot, such opportunities should be identified and
relationships forged with the relevant agent.
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