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Setting the scene: FCAS, health systems and HR 

• 1.5 billion people 
 

• Lagging in MDGs 
 

• health systems research 
neglected 
 

• HRH as a systems lens 

Presenter
Presentation Notes
So let’s look at what we are talking about …No agree definition – using term Fragile and conflict-affected states; most fragile have been conflicted affected in recent past; greater focus of ReBUILD’s work on Conflict-affected statesMajor part of global populationMDG example ……HSR neHuman resources for health (HRH) is a critical health systems lens through which to analyse opportunities and challenges in FCASed to understand how to build strong and equitable health systems – short and longer term strategies



HR and FCAS: what does the literature say? 

 

• Workforce supply 
 

• Workforce performance 
 

• Human resource 
management systems 

Presenter
Presentation Notes
Unsurprising that we could not find a lot on HR in conflict-affected statesWorkforce supply:Challenges: high losses during conflict; mismatch with requirements; maldistribution ; expatriate versus national workforce Opportunities: task shifting (inc to community members); training strategies to increase supply; integration of ad hoc trained staffPerformance:Challenges:  staff motivation – ingredients lost in conflict; competencies as ad hoc trained pp and refresher training opportunities lostOpportunities: use of performance based incentives (but systemic problems - ReBUILD); a couple of references to the importance of supportive supervisionHRM system that underpin strategies to support workforce supply and performance:Challenges: weak systems; disrupted data systems; deployment systems (ReBUILD); uncontrolled payroll; funding for salariesOpportunities: HR leadership and management structures; staff welfare – supporting staff affected by conflict; better staffing data; payroll cleaning (SL, S Sudan); improving gender-related HR systems



Maternal health in post-conflict settings: what are the human resource 
issues and how are they being addressed in Sierra Leone? 

 
• Attracting, retaining and supporting 

health workers 
 

• Building health worker skills and 
confidence 
 

• Task shifting –TBAs to maternal health 
promoters 
 

Presenter
Presentation Notes
Major opportunity with introduction of free health care for pregnant women, lactating mothers and under-fives – supported by donors in the ‘post conflict moment’Opportunities to make important HR changes to support the initiative:Innovative training package of life-saving and obstetric and neonatal care (delivered by LSTM teamBuilding on maintaining community interface with role change to support global SBA policyTask shifiting



Selected HRH issues and NTDs in post conflict settings  

• Leadership in establishing NTD 
programmes 
 

• Withdrawal of NGOs at end of conflict 
 

• The changing landscape of 
technology  

 

Presenter
Presentation Notes
Leadership in establishing NTD programmes: difficult to develop leadership and ???HR repercussions of  withdrawal of NGOs following cessation of conflict: NGOs providing specialist service let go of staff who may lose skills and become more generalistThe changing landscape of technology: while trying to deal with aftermath of conflict on HR, technologies don’t stand still.  This requires skill upgrading



Selected questions for the 10-20 year horizon  

  

Workforce supply 
Immediate vs longer term staffing mechanisms? 
Equitable distribution? 
Regularising ad hoc workforce?   
 

Workforce performance 
What drives performance needed to support new health programmes?  
How can performance be sustained for volunteers in health programmes? 
 

 Human resource management systems 
Ways of integrating HR into health programme planning?  
How to support  conflict-affected health workers? 
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