
Recommendation(s) Status: Unauthorised entry of a train onto a single line at Greenford
This report is based on information provided to the RAIB by the relevant safety authority or public body. 

The status of implementation of the recommendations, as reported to us, has been divided into six categories: 

Key to Recommendation Status 

Implemented: All actions to deliver the recommendation have been completed. 

Implemented by alternative 
means: 

The intent of the recommendation has been satisfied in a way that was not identified by the RAIB 
during the investigation. 

Implementation ongoing: Work to deliver the intent of the recommendation has been agreed and is in the process of being 
delivered. 

In-progress: The relevant safety authority has yet to be satisfied that an appropriate plan, with timescales, is 
in place to implement the recommendation; and work is in progress to provide this. 

Non-implementation: Regulation 12(2)(b)(iii) = recommendation considered and no implementation action to be taken. 

Awaiting response: Awaiting initial report from the relevant safety authority or public body on the status of the 
recommendation. 

RAIB concerns on actions taken by organisations in response to recommendations are reflected in this report and are indicated by one of 
the following:

The red triangle shows recommendations where the RAIB has concerns that no actions have been taken in response to a recommendation. 

The blue triangle shows recommendations where the RAIB has concerns that the actions taken, or proposed, are inappropriate or 
insufficient to address the risk identified during the investigation. 

The white triangle shows recommendations where the RAIB notes substantive actions have been reported, but the RAIB still has concerns. 

Note: The tables which follow, report the status of recommendations on 31 December 2015. In some other cases the end implementer has already sent information to the 
relevant safety authority about the actions it has taken, or proposes to take and the safety authority is considering whether it is satisfied that those actions and the associated 
timescales are accepted. 



Number/ Date/ Report No/ 

Inv Title / Current Status
Summary of current status (based on latest report 
from the relevant safety authority or public body)

Safety Recommendation

1 20/03/2014 The intent of this recommendation is that Chiltern Railways 
should improve the way in which its drivers are trained and 
managed, to reduce the risk that they will not respond 
appropriately to unusual events.

Chiltern Railways should conduct a review of its driver 
management processes to confirm that the training and briefing 
given to drivers is comprehensive as regards the equipment and 
systems that drivers use, and that assessment of drivers covers 
the identification of, and response to, TPWS fault warnings as 
well as drivers’ response to other unusual or emergency 
situations, and make changes in accordance with the findings of 
the review. As part of its review, Chiltern Railways should 
consider whether there is a role for more regular use of its 
driving cab simulator in the assessment of its drivers’ 
competence, to achieve a more systematic approach, and 
whether it has adequate systems in place for periodically 
reviewing and revising its competence management processes 
and training material (paragraphs 124c, 124d, 124e and 126).

This recommendation may be applicable to other train operating 
companies.

ORR has reported that Chiltern Railways has reported that it has 
taken actions in response to this recommendation.
ORR proposes to take no further action unless they become 
aware that the information provided becomes inaccurate.

Unauthorised entry of a train onto a single line 
at Greenford

29/2014

Status: Implemented

2 20/03/2014 The intent of this recommendation is that Network Rail should 
improve the robustness of the GSM-R radio system, in respect 
of signallers’ ability to contact train drivers in an emergency.

Network Rail should conduct a review of its implementation of 
GSM-R, particularly in respect of its configuration where signal 
boxes which have no GSM-R train describer feed adjoin signal 
boxes that automatically send train description data to GSM-R, 
and in areas of enhanced risk such as the entrances to single 
lines. The review should cover the visibility of trains on 
signallers’ terminals as trains traverse signalling boundaries. 
Changes should be implemented where necessary so that 
signallers are able to directly contact all trains that are within, or 
leaving, their area of control, and are aware that although trains 
may no longer be shown on the terminal, it may still be possible 
to contact them by use of a railway emergency call (paragraph 
128).

 ORR has reported that Network Rail has reported that it has

taken actions in response to this recommendation.
   ORR proposes to take no further action unless they become

aware that the information provided becomes inaccurate.

Unauthorised entry of a train onto a single line 
at Greenford

29/2014

Status: Implemented
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Number/ Date/ Report No/ 

Inv Title / Current Status

Summary of current status (based on latest report from 
the relevant safety authority or public body) 

Safety Recommendation

3 20/03/2014 The intent of this recommendation is that Network Rail should 
improve the training given to signallers on the use of GSM-R, so 
that they are able to use it effectively in an emergency situation.

Network Rail should review and modify as necessary the training 
given to signallers in the use of GSM-R, so that signallers are 
given adequate opportunity to become familiar with the use of 
railway emergency calls, by practice, simulation or any other 
appropriate means (paragraph 129b).

ORR has reported that Network Rail has reported that it has 
taken actions in response to this recommendation.
ORR proposes to take no further action unless they become 
aware that the information provided becomes inaccurate.

Unauthorised entry of a train onto a single line 
at Greenford

29/2014

Status: Implemented
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