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Rec No. Status RAIB 
Concern 

Recommendation RAIB Summary of current status 

08/2013/01 Implemented None The purpose of this recommendation is for Network Rail to ensure that the risk-based 
approach to inspection of points to reduce the risk of derailment, as intended by 
TRK/053 and as mandated by TRK/001, is correctly implemented by all of its 
maintenance delivery units. 
 
Network Rail should identify the maintenance delivery units which have not correctly 
adopted the risk-based approach to inspection of points intended by TRK/053 and 
mandated by TRK/001. It should then re-brief these maintenance delivery units on the 
requirement in TRK/001 and undertake follow up compliance monitoring activities to 
confirm that each maintenance delivery unit has adopted an appropriate regime, that 
all points have been the subject of a risk assessment and that all high-risk 
points are the subject of regular periodic TRK/053 detailed inspections (paragraph 
84a). 

ORR has reported that Network 
Rail has reported that it has 
completed actions taken in 
response to this 
recommendation. 
ORR proposes to take no further 
action unless they become aware 
that the information provided 
becomes inaccurate. 

08/2013/02 Implemented None The purpose of this recommendation is to ensure that Network Rail’s update of 
TRK/053 in response to Recommendation 2 of the RAIB report (18/2012) regarding the 
Princes Street Gardens’ derailment also includes the findings of this investigation that 
have not already been addressed by other actions. 
Network Rail should rewrite TRK/053, its supporting Track Engineering Form and 
associated training and competence assessment material to: 
• remove inconsistency between them (eg TRK/053 and TEF/3029) 
(paragraph 85b); 
• align the competence requirements for supervisors in TRK/053 and 
TRK/001 and define how supervisors must gain and retain this competence in areas 
where all detailed inspections are undertaken by others (paragraph 84b.iii); 
• make clear that a routine measurement (currently using a TGP8 gauge) 
to identify wear is mandatory (paragraph 84b.iii); and 

ORR has reported that Network 
Rail has reported that it has 
completed actions taken in 
response to this 
recommendation.  ORR proposes 
to take no further action unless 
they become aware that the 
information provided becomes 
inaccurate. 
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• mandate that the routine measurement should be repeated for points 
in both normal and reverse positions (paragraph 84b.ii). 

08/2013/03 Implemented None The purpose of this recommendation is for Network Rail to consider whether it needs 
to mandate the removal and re-application of the grease during supervisor’s visual 
inspections of points. 
 
Network Rail should determine if it is possible for supervisors to properly and reliably 
identify wear and damage and to use the TGP8 gauge without removing the grease and 
accumulated residue. Network Rail should also consider the risks associated with 
removing and re-applying the grease against the risks associated with a lack of 
detection of wear or damage. Depending on the outcome of this study, Network Rail 
should incorporate the findings into a future rewrite of TRK/053 
(paragraphs 84b.i and 84b.iv). 

Network Rail have reported to 
ORR that this recommendation, 
including the requirement to 
remove grease before 
undertaking switch inspections, 
has been addressed as part of its 
fundamental review of its 
application for the standard for 
switch inspections. 
Office of Rail Regulation (ORR) 
proposes to take no further 
action unless they become aware 
that the information provided 
becomes inaccurate. 

08/2013/04 Implemented None The purpose of this recommendation is to ensure that Freightliner assesses the risks of 
continued operation when deficiencies in itsmaintenance practices have been 
identified. 
 
Freightliner should confirm that, where disparities are identified between working 
practices and the requirements of the maintenance instructions, it has arrangements 
in place to ensure that risks are adequately managed in the interim until the 
discrepancy is resolved (paragraph 85c). 

Freightliner has reported to the 
ORR that a review of the 
procedure on managing change 
has been carried out and that 
they are confident that, when 
applied, the procedure will 
ensure that the risks associated 
with any identified deficiency in 
maintenance practices will be 
adequately assessed and 
managed. 

 


