Annex A

Working Instructions regarding fishing operations, posted in Danielle’s galley



Fishing Operations

At all times, you should listen carefully to instructions given to you by the Skipper or
Mate. If you are unsure, or have not heard properly, ask again what is required of
you. Better to be told twice that to risk injury by doing the wrong thing at the wrong
time.

Before fishing operations start, you should don your oilskins, hard hat and working
lifejacket. (These are supplied — if you do not have one, ask for one) You should get
on deck and get some fresh air in good time before fishing gear has to be handled.
External doors are to be kept closed at sea! Sitting in a warm galley can make you
drowsy, particularly in bad weather when the boat is battened down.

Before the fishing gear arrives at the surface, the deck should be checked and cleared
of any obstructions. Ropes and chains to be used in the gear emptying procedure
should be made ready. When everything is prepared, you should stand beneath the
gantry legs at the after end of the whaleback until the gear is alongside and the
derricks are fully topped up. Ropes and chains can now be put into position (the
skipper/mate), then return beneath the whaleback until the gear is pulled tight on the
chains. This is the safest place to stand during lifting operations as, in the unlikely
event of something falling from the aloft, you have a layer of steel over your head for
protection.

When the gear is pulled tight and strapped alongside by the wheelhouse controlled
gilsons, a check can now be made of the dredges, ie: remove any debris from the
tooth bars, look for the broken springs, missing shackles, etc After inspection, return
to your position under the whaleback. The gear will be pulled across and lowered to
the deck by the wheelhouse controlled winch. Once the poles and bridles are on the
deck, the emptying process, by means of a tipping hook take place. You be advised
of the exact procedure by the Skipper/Mate.

Once empty, ropes at either end of the gear need to be slackened, and hooks and
chains removed. If a hook cannot be removed with the gear on the deck, the
Skipper/mate will lift the bridles to make access easier. WAIT until he signals that it
is safe to approach the gear before you continue. The gear will then be lifted
_ overboard and the derricks lowered. At this time, the forward tailing should be let go.
The Skipper/mate will then bring the boat round to the direction he wants to shoot
away in — when the fishing gear straightens out, he will tell you to let the after tailing
go , now the derricks will be lowered, the main warp paid out and fishing re-
commences.

These are the standard procedures to hauling and shooting. Occasionally, however,
this will not be possible due to pieces of debris on the gear, for example. If something
unusual does happen then listen carefully to instructions passed down from the
wheelhouse, if you see something unusual hanging from the fishing gear inform the
man in charge in then wheelhouse immediately incase they are unaware of it.

4.



Annex B

Instructions to Skippers and Mates, posted in Danielle’s wheelhouse



INSTRUCTIONS TO ALL
SKIPPERS AND MATES

1) The vessel is at all times to be operated on a
professional, safety first, basis!

2) Navigational procedures are to be performed
strictly adhering to the rules of the road, as
laid down by the International Maritime
Organization. Appropriate fisheries limits
and regulations are to be observed at alf
times.

3) Winch operations must only be undertaken
AFTER Deckhands have been informed of
impending movements AND they agree it is
safe to do soll

4) The winch MUST NOT be used uniess an
experienced Deckhand is in a position to
witness the safe operation, ie. he can see the
deck is clear of crew and/or obstructions.

- 5) Any safety concerns regarding the safe

operation of the vessel should be taken up
. with "myse“: or xoooooox xoooooox 3t the earliest

opportunity.

XUXAKXKXKXKX

Co Director
Mermaid Trawler Co



Annex C

Photographs of “Tipping” demonstration on board Danielle, whilst alongside in Brixham on 26 July 2006



Attaching the centre hook to the top pole on the starboard side
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Starting to raise the starboard side dredges above the gunwale
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....to lie on the deck, with the dredges draped over the gunwale '
Once the “hook end” of the “tipping” rope has been attached to one of the dredges,..




....the bitter end of the “tipping” rope is fed through the “tipping
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" block and aft to the whipping drum
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With turns of the “tipping” rope placed around the whipping drum, the latter is used to rais
of the “tipping” rope....
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....and the hook re-positioned into the next dredge to b‘lipp




Annex D

MSN No. M.1561 Dangers From Winches, Machinery And Fishing Gear
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MARINE SAFETY AGENCY

MERCHANT SHIPPING NOTICE No. M.1561

DANGERS FROM WINCHES, MACHINERY AND

FISHING GEAR

Notice to Owners, Builders, Designers, Skippers and Crew of Fishing

V essels

This Notice supersedes Notice No. M.1349

1. In recent years, 40 per cent of all accidents to fish-
ermen have involved winches, machinery or fishing
gear. As the descriptions a Annex 1 show, many of
these have resulted in very serious injuries or death.
Most might have been prevented by better layout or
design of the vessd, insistence on safe working prac-
tices, proper training, and increased safety awareness.

2. This Notice reminds those to whom it is addressed
that each bears a degree of responsibility for ensuring
that similar accidents are prevented in future by:

— designing, building and maintaining a safe working
platform;

— ensuring that crew members are properly trained and
fully aware of the particular hazards of

Marine Safety Agency
MSCN(e)

Spring Place

105 Commercial Road
Southampton SO151EG
April 1994

© Crown copyright 1994

Safe Ships Clean Seas

working with winches, machinery and
gear, especidly if they are inexperienced;
— ingisting upon safe working practices at all times.

fishing

3. Further information for
contained in the notes on
ceptsat Annex I1.

designers and builders is
recommended design con-

4. Owners, skippers and crew members are urged to
reed and apply the advice on safe working practices
contained in the checklist at Annex I11.

5. Further general information is included in the IMO
Code of safety for fishermen and fishing vessels, the
Department of Transport’'s “Fishermen and Safety” booklet
and recent safety publicity campaign litera-
ture.

‘ An executive agency of

‘ THE DEPARTMENT
2B OF TRANSPORT



ANNEX |

RECENT ACCIDENTS ON UK FISHING VESSELS FROM WINCHES, MACHINERY AND
FISHING GEAR

Accident to trainee deckhand

Crushing injuries resulted in severe liver damage with associated lung and kidney deficiencies to this young man after he was
caught in an unattended capstan.

Beamer—fatal accident to mate

During routine maintenance the port tow bar fell to the deck when the winch controls were accidentally operated from the
remote control position in the wheelhouse while the starboard gear was being shot. The incident took place outside of the
winch operator's view.

Fatal accident to trainee deckhand

This young man tripped and fell onto the starboard warp while hauling nets. The location of the incident was obscured from
the winch operator.

Deckhand trapped his hand
Accident occurred in the fish hoist mechanism while deckhand was riding out of the hold on the hoist.

Fatal accident to deckhand
Victim was carried twice around the winch drum after his loose clothing became caught in the warp. The skipper was unable
to see the winch he was controlling from the wheel house.

Fatal accident to deckhand

Victim was trapped between the unguarded deck winch drive pulley and its associated drive belt in the engine room while
working alone on board in port.

Accidental release of trawl wire
Deckhand struck on the head when trawl wire quick release mechanism failed during routine maintenance.

Beamer -fatal accident to deckhand
Deckhand apparently struck by the whiplash of the topping lift wire of the port derrick as the vessel rolled heavily.

Skipper lost hisright hand
Skipper’s hand was severed on the winch drum while attempting to discharge his catch singlehanded.



ANNEX 11

RECOMMENDED DESIGN CONCEPTS

— All controls should be close to hand when crew members are working at their operational stations and should be fitted
with appropriate safety devices including strategically sited remote emergency stop facilities. These remote facilities
should not be able to start or operate the system—only to stop it in an emergency.

Winch operators should have a clear view of the hauling gear and of the crew on the working deck from all winch
control positions.

— If aclear view is not possible a crew member should be positioned to monitor sectors obscured from the winchman.
Alternatively, consideration should be given to installing a TV monitoring system.

— In addition to mechanical locks, machinery should be locked by motive power when switched off.
— ldeally there should be sufficient space around the controls for the operator to work unhindered.

— Decks should be non-dlip and kept as clear as possible of obstructions.

— Working areas should be protected from the sea and provide adequate protection for crew members from both falls on
the vessel and man overboard (MOB) risks.

— Routes between accommodation and working decks should be reviewed with the aim of identifying and removing
potential hazards and keeping crew away from the warps.



Maintenance
DO—

DO—

DO—

Operation

DO—

DO—

DO—

DO—

DO—

DO—
DO—
DO—

DO NOT—

DO NOT—
DO NOT—
DO NOT—

DO NOT—
DO NOT—
DO NOT—

Emergency
DO—

DO—

ANNEX I11

CHECK LIST OF SAFE OPERATIONAL PROCEDURES

fit guards, which must not be removed other than for maintenance, around all exposed
gearwheels, belts and drives on machinery to prevent crew members falling into moving parts.

maintain machinery and hauling equipment in good repair, free of snags and in working order.
Carry out regular visual inspections.

ensure that derricks are straight and undamaged, otherwise they are likely to buckle under
normal working loads.

train crews in the safe use of all machinery and hauling equipment and in the use of correct
hand signals.

keep well clear of al running gear, especially when it is under strain. Always wear appropriate
gloves, clothing, headgear and safety goggles and keep a knife handy to cut free.

ensure that winch operators have a clear view of the hauling gear and of the crew on the working deck.
Maintain a reliable communication system between the wheelhouse, winch control positions and the
working deck.

let go the wire and immediately stop the winch if you get a riding turn on a drum end. Do not attempt to
clear the wire until the winch has been stopped.

secure trawl doors and all other gear when stowed to avoid the fishing gear running overboard
and taking you or one of your shipmates with it.

control the swing of the cod end and ensure that all hands stand clear.
let the person in charge know if you wish to enter an unmanned machinery space.

maintain a sharp lookout for oncoming seas, especially when men are working in an exposed position or
on an open deck.

wear loose scarves or clothing on the working deck. Cover long hair and keep cuffs and gloves
well clear of the whipping drum. Do not use arope or warp as a“handrail”.

operate machinery alone unless the stop button is within easy reach with either hand.
leave a capstan or winch controls unattended when hauling or shooting gear.

attempt to repair or maintain any machinery if there is a chance that it can move through strain on the
warp or a suspended load.

stand under suspended loads or in abight or within the line of leads of awire.
attempt to place mats over the warpsto protect the nets.

ride out of the fish hold on the hoist mechanism.

signal at once to the person at the controls to stop if you see another crew member in difficulty. A
false alarm is better than an accident.

take great care if the gear becomes fast, especially if operating two sets of gear at the same time.
Ensure that means are provided to pay out warps from any control position so that immediate
action can be taken and the risk of capsize minimized.

Safety is YOUR responsibility.

Printed by HMSO, Edinburgh Press
Dd 8114144 9,150 5/94 (018487)



Annex E

Extract from MCA leaflet entitled Fishermen and Safety regarding the use of whipping drums
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Annex F

Tabulated summary of Medical Stores For Vessel Categories A, B & C,
extracted from Annex 1 of MSN 1768 (M + F) Ships’ Medical Stores
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