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Lifeboat/Passenger Tender certificate
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Annex 2

Excerpt from CSM/SMS - Tender launch operations



OPERATIONS MANUAL
COLUMBIA SHIPMANAGEMENT QM011P

Subj. No: PAX.02 Revision:  O Date:  06-04 - 2005 Page: 1 of 1

Part: A Applicable to: PASSENGER SHIPS

TENDER LAUNCH OPERATIONS

1. SCOPE

To identify and describe procedures for when ship’s lifeboats are used for ferrying
passengers to the

2. GENERAL

There are various occasions when passenger ships utilise the ships lifeboats to ferry
passengers ashore. This is normally the case where there is no berth available for the
ship at a scenic destination or the berth cannot accommodate the ship because of draft or
other restrictions. Such ports present their particular hazards and full consideration must
be given to such hazards to preserve the safety of passengers. These hazards include the
safe launching and recovery of lifeboats, the ability of certain passengers to safely
embark the tenders and the possibility of breakdowns of the tenders remote from the
ship.

3. RESPONSIBILITY

The Master has the overall responsibility for the tender operations in each required port.
His decision to proceed with the scheduled port call must be based upon weather
forecast for the entire port stay, known local weather conditions such as anabatic and
katabatic winds, ground swell and any other local information provided to him.
The Staff Captain is responsible for the tender operation including arranging schedules,
routes to be followed, landing sites, distances travelled and maximum number of
passengers per each boatload. He must also issue clear and precise instructions to tender
coxswains.
The officer of the watch is responsible to continuously observe the tender operation and
immediately notify the Staff Captain in the event of any incident or unexpected change
in weather conditions.
The tender coxswains are responsible to follow operating instructions.

4. PROCEDURE

4.1 NUMBER OF BOATS TO BE USED

Only those lifeboats that have been issued with Tender Safety Certificates shall be used
for tender operations. In addition their passenger capacity will be less than that when
used as survival craft. This tender passenger capacity shall be posted on the schedule
and strictly adhered to.

4.2 SCHEDULES
Prior to arrival in the port where tenders are to be used, the Staff Captain / Chief
Officer, shall prepare a tender schedule. This schedule shall take into account:-
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 routes from the ship to the shore
 landing sites
 maximum number of passengers per boat
 distance to travel
 weather and general conditions

The tender coxswains shall strictly follow the posted sailing times as per the schedule.
Should he have difficulty at any time in following these schedules, he must inform the
bridge.

4.3 LAUNCHING / RECOVERY

Tenders are to be launched and recovered on instructions from the Bridge only. In
giving instructions, the Bridge shall take into account the sea conditions and swell
which may make releasing hooks or taking the falls hazardous and the possibility of
turning the ship to make a lee.

4.4 MANNING OF TENDERS

The Staff Captain / Chief Officer shall ensure that a Qualified Seaman is placed in
charge of each tender at all times (coxswain). In assigning coxswains he shall ensure
that each coxswain has received familiarisation of the boat and its handling, possesses a
knowledge of the Rule of the Road as applicable to tender operations and measures to
take in typical emergencies. He shall also ensure that the minimum manning consists of
a coxswain and one seaman. This manning shall be monitored by the Officer of the
Watch.
Changing of crews during operation requires approval from the bridge.

4.5 GENERAL INSTRUCTIONS

Safety of passengers and crew is paramount, safety takes precedence over speed. 

If the tender coxswain is in doubt at any time, he shall contact the Bridge immediately.

Tender passengers shall not sit on top of the boat cabin. The cockpit area must be kept
clear at all times to permit the coxswain to devote his full attention to navigation and
maintain a good lookout.

Passengers must not embark or disembark the tenders until the boat is safely moored
alongside either the berth ashore or alongside. The coxswain shall indicate when it is
safe for embarkation / disembarkation to begin.

Once safely moored, the seaman / safety guard in charge shall assist passengers
embarking in a polite and co-operative manner.
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The seaman employed as crew on the tender shall wear an inflatable lifejacket. During
launching and recovery operations, they shall also wear a safety helmet.

The coxswain shall report any accident to passengers and  damage caused to the tender,
port facilities and other boats to the Bridge immediately.

Access to the tenders is governed by the Ship Security Manual, check procedures being
carried out by ship’s security staff posted ashore.

The tender coxswain shall carry a VHF hand held radio and continuously monitor the
assigned radio channel throughout tender operations

4.6 COMPANY RULES

Passengers shall always have priority over crew ( except the coxswain and crew
member) for a place in the tenders.

Smoking, eating and alcoholic drinks are not permitted whilst on tender boat duty.
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SOLAS training manual



Extract from “M.S. Thomson Celebration – SOLAS training manual”

Tenders no. 13 – 16.

The complete recovery procedure for the tenders is described below since their recovery method
is different to that of the other Lifeboats.

Action by recovery party

The controls for the winch motor are located on Promenade deck. The winch motor can hoist and
lower electrically. A remote control wire handle to lift the break, is situated just beside the winch
motor control box.

Keep the fall blocks about 9 feet above the waterline until the tender has manoeuvred underneath
the davit falls in order to prevent any damage.

Slack down the fall wires.

As soon as the fall blocks are hooked on and the tender engines are stopped hoisting can
commence.

Action by the boat crew

Two men stand-by at the bow, one with a boathook. Both men must wear safety belts and
helmets.

One man is driving the tender.

Two men in the stern to handle the lower block aft. Both men must wear safety belts and
helmets.

The Driver manoeuvres the tender underneath the davit arms, so that the bow and stern can pick
up and connect their respective fall blocks.

The boat commander informs the winch man on deck that the blocks are connected and hoisting
can commence. Make sure that there are no twists in the falls before hoisting.
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Ship specific instructions issued on board
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Tender Driver Course
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Lloyd's Register instructions to surveyors



Figure D.1 Example of certificate

2.. The maximum number of persons the lifeboat/tender can carry in the tender mode (passengers plus
crew) should always be equal to or less than the total number of persons the lifeboat is approved to
carry.

3.. It is the intention that the Certificate is only issued where the boat has been approved as a lifeboat
under the SOLAS Regulations. If it is intended to use other boats, i.e. not lifeboats, as tenders then
London office (CSG/SAS/PASS) should be requested to advise the procedure to be followed.

4.. The number of life-jackets on board will normally determine the total number of persons that can be
carried, subject to the comments in paragraph 2 being complied with.

5.. A minimum of two fire-extinguishers are to be provided for the protection of the engine compartment.
Either 15 lb CO2 or 10 lb dry chemical or 15 lb Halon, or a combination of different types can be
provided. The details type, number and size of fire-extinguishers are to be recorded on the certificate.

6.. A 2 gallon portable foam fire-extinguisher or equivalent should be provided in each passenger cabin
with a minimum of two to be provided. The details of the type number and size of the fire-extinguishers
are to be recorded on the certificate.

7.. The mast head, side and stern lights are to comply with the requirements of the International
Regulations for Preventing Collisions at Sea 1972.

8.. Either a mechanical fog horn or whistle or klaxon should be provided.

9.. A minimum of two lifebuoys are to be provided one with a smoke marker and self igniting light and
one with 18 m of buoyant line. Lifebuoys should comply with the requirements of the 1974 SOLAS
Regulations as amended.

10.. A life-jacket shall be provided for every person onboard, in addition there shall be a number of life-
jackets suitable for children equal to 10 per cent of the number of passengers carried. Life-jackets shall
comply with the requirements of the 1974 SOLAS Regulations as amended. Life-jackets shall be stowed
so that they are readily available and protected from the weather.

11.. An anchor, chain and nylon anchor line shall be provided for each boat. The anchor should be of
the high holding power type with a mass of not less than 14 kg. There should be a 9 m length of short
link chain cable with a diameter of not less than 8 mm, which should be connected to a length of
polyamide (or equivalent suitable synthetic rope) of a breaking strength at least equal to the chain cable.
The diameter of the rope is to be not less than 15 mm. See Pt 3, Ch 5 of the Rules and Regulations for
the Classification of Special Service Craft, for further guidance.

12.. The distance of the voyage should be considered on a case by case basis but should be kept to the
minimum requested by the client. In no case is the duration of the voyage to exceed 15 miles or the
distance from land to exceed 3 miles. The maximum distances should NOT be used as the norm. If
voyages exceeding these distances are contemplated London office (CSG/SAS/PASS) should be
contacted for guidance. If the VHF radio equipment does not have the range to maintain uninterrupted
contact with the ship, then either the radio equipment should be changed for more suitable equipment or
the range of the lifeboat tender should be limited to the operational range of the boat’s VHF radio
equipment.

13.. The validity of the certificate should be limited to the validity of the passenger ship safety certificate.

14.. On satisfactory completion of the Initial Survey, a certificate, see attached Certificate for an
example, should be issued. Details of the survey and a copy of the Certificate should be sent to London
office (CSG/SAS/PASS). Surveys should be reported under PASM on the on-line Survey reporting
procedure.

15.. The certificate should be issued with the attached covering letter which is self explanatory.

Section 6 Ann 3 Letter to the Master – Lifeboat/Tender Safety Equipment Certificate



. Please find enclosed a copy of the Lifeboat/Tender Safety Equipment Certificate No........... valid until

.................... . The Certificate records the additional equipment that should be fitted prior to the lifeboat
operating in the tender mode and the operational limits dictated by the equipment which is provided. It
does not certify any operational aspects or any requirements of the Flag Administration or the National
Administration in whose waters the vessel is operating.

. For your information we would advise as follows:

. SOLAS 1974, as amended, Regulation III/20.2 requires that ’before the ship leaves port and at all time
during the voyage, all life-saving appliances shall be in working order and ready for immediate use’. All
lifeboats used for tender service must be stowed in the lifeboat mode prior to the vessel sailing and be
capable of accommodating the total number of persons indicated on the passenger certificate. Any
equipment that would interfere with the accommodation of this number of persons should be removed
and any portable seating required in the lifeboat mode should be replaced.

. If during the use of these lifeboats as tenders, there is any damage to any lifeboat which would
preclude its use as a lifeboat then, as required by SOLAS Regulation I/11, the facts should be reported
to Lloyd’s Register at the earliest opportunity. If alternative arrangements can not be provided this may
result in the number of persons that can be carried on the ship being reduced.

. The person in charge of the boat should be a certificated officer or lifeboatman and at least one other
person should be carried as crew, the latter to be a member of the ship’s crew with some knowledge of
the boat’s engine.

. A chart should be provided in each tender showing the position of the anchorage, the route to be taken
to the landing point, and include details of navigational aids such as lights, leading marks and buoys,
depths of water and, in particular, navigational hazards.

. It is recommended that a valise containing the following equipment is carried in each lifeboat used as a
tender:

• 2 orange smoke floats.

• 2 red hand flares.

• 1 torch capable of sending morse.

• 2 litres of bottled water and 2 plastic cups.

• 1 small first aid kit. 4 thermal protective aids.

• 1 lifeboat knife.

. Yours faithfully,
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CLIA INDUSTRY GUIDELINE G- 01-05

TRAINING FOR TENDER OPERATORS

The Cruise Lines International Associaiton (CLIA) is an industry trade association consisting of many of the
largest passenger cruise lines that call at major ports in the United States and abroad. CLIA is dedicated to
ensuring that the cruise industry provides a safe, healthy and secure environment for both passengers and crew.
CLIA member lines work closely with the U.S Coast Guard, the International Maritime Organization (IMO) and
flag and port states to develop and enhance international maritime safety initiatives.

In keeping with the commitment of the industry to the highest levels of safety, CLIA cruise vessel operators have
agreed to include, as a minimum, the below elements in developing the company’s training plan for tender vessel
operators.

Tender Operators will:

• Be a minimum of 18 years of age

• Have successfully completed the following;

• The Four Elements of Basic Training - STCW Code A VI/I (2)
- Personal Survival Techniques
- Fire Prevention and Fire Fighting
- Elementary First Aid
- Personal Safety and Social Responsibilities

• Instruction in crowd management – STCW Regulation V/3 and Section A-V/3, paragraph 1 of the
STCW Code

• Meet the standard of competence of certification of proficiency in survival craft (Lifeboat Operator’s
Certificate) in accordance with STCW Regulation VI/2

• Training plans for tender vessel operators should address the following elements:
• Launch and Recovery
• Technical Knowledge and Pollution Control
• Basic Navigation including collision regulations and coastal piloting as appropriate for the operation.
• Communications
• Maneuvering/Boat Handling
• Passenger Control
• Response to Emergencies

Effective Date:  Cruise Line members not previously associated with ICCL have agreed to implement this policy
not later than [July 1, 2007].

DRAFT
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