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INCIDENT

Aircraft Type and Registration:  A�rbus A3�0, F-OJHH

No & Type of Engines:  2 General Electr�c CF6-80 C2A2 turbofan eng�nes

Year of Manufacture:  �99�

Date & Time (UTC):  24 November 2006 at 2043 hrs

Location:  On approach to B�rm�ngham A�rport

Type of Flight:  Publ�c Transport (Passenger)

Persons on Board:  Crew - �� Passengers - 84

Injuries:  Crew - None Passengers - None

Nature of Damage:  None

Commander’s Licence:  A�rl�ne Transport P�lot’s L�cence

Commander’s Age:  59 years

Commander’s Flying Experience:  9,748 hours (of wh�ch 2,950 were on type)
 Last 90 days - 278 hours
 Last 28 days -   9� hours

Information Source:  A�rcraft Acc�dent Report Form subm�tted by the p�lot

Synopsis

The a�rcraft was be�ng radar vectored for an ILS 
approach to Runway �5 at B�rm�ngham A�rport.  The 
radar controller had cleared the crew to descend to 
an alt�tude of 2,500 ft, but not�ced that the a�rcraft 
cont�nued to descend below the cleared alt�tude.  He 
�nstructed the crew to cl�mb and repeated the QNH, 
wh�ch the crew had not set.  W�th the correct QNH 
set the a�rcraft cl�mbed and levelled at 2,000 ft, as 
�nstructed by the controller.  Hav�ng �ntercepted the 
local�ser they were cleared to descend w�th the ILS 
and a normal land�ng was completed.

History of the flight

The aircraft was on a scheduled flight from Tehran to 
B�rm�ngham A�rport.  The commander was the P�lot 

Fly�ng (PF) and the co-p�lot was the P�lot Not Fly�ng 
(PNF).  The crew contacted the Radar controller 
at 2037 hrs as they were approach�ng FL80.  They 
confirmed that they had received the ATIS and repeated 
the QNH of 982 hPa.  They were �nstructed to ma�nta�n 
FL80 and the�r present head�ng.

The controller �ntended to prov�de radar vectors for the 
a�rcraft to �ntercept the local�ser for Runway �5 at a 
d�stance of 9 nm.  At 2038 hrs he cleared the a�rcraft to 
descend to an alt�tude of 4,000 ft on the QNH of 982 hPa, 
wh�ch the PNF acknowledged correctly.  Dur�ng th�s 
descent, the a�rcraft was cleared to descend further to 
an alt�tude of 2,500 ft and th�s was aga�n acknowledged 
correctly by the PNF.
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At 2043 hrs the crew were �nstructed to turn r�ght 
onto a head�ng of 060° and to reduce speed to �80 kt; 
the a�rcraft turned onto the base leg and cont�nued �ts 
descent.  The controller, who was also controll�ng 
several other a�rcraft, saw F-OJHH descend through 
2,500 ft.  He transm�tted “5020 CLEARED ALTITUDE 

TWO THOUSAND FIVE HUNDRED FEET SAY AGAIN 

TWO THOUSAND FIVE HUNDRED FEET”.  The 
PNF responded, “TWO FIVE HUNDRED 5020 TWO 

THOUSAND FIVE HUNDRED”.  See�ng the a�rcraft 
st�ll descend�ng the controller transm�tted “YES IF YOU 

COULD CLIMB BACK UP TO TWO THOUSAND FIVE 

HUNDRED PLEASE AND TURN RIGHT NOW ONTO 

ONE TWO ZERO DEGREES”.  The PNF responded to 
the �nstruct�on after a short pause.  See�ng the a�rcraft 
st�ll descend�ng, the controller repeated, “5020 YOU 

ARE STILL DESCENDING CLIMB TWO THOUSAND 

FIVE HUNDRED FEET ACKNOWLEDGE”.  Th�s was 
acknowledged aga�n by the PNF but the a�rcraft st�ll 
cont�nued to descend.  The controller �nstructed the crew 
that there was a mast 4 nm due east of the�r pos�t�on 
wh�ch was �,358 ft amsl, and that they should cl�mb 
�mmed�ately.  The PNF acknowledged th�s �nstruct�on.
  
Suspect�ng that the crew had not set the QNH, the 
controller transm�tted “5020 QNH 982 CONFIRM  

YOU ARE INDICATING ONE THOUSAND FIVE 

HUNDRED FEET”.  At th�s po�nt the crew real�sed that 
the alt�meters were st�ll set to the standard pressure 
sett�ng of �0�3 hPa and not the B�rm�ngham QNH 
of 982 hPa.  The PF �n�t�ated a cl�mb and he and the 
PNF set the B�rm�ngham QNH and crosschecked the 
alt�meters.  The PNF �nformed the controller “JUST 

GOT IT NOW AND CLIMBING READING 2,000 FEET”.  
The controller responded “YOU CAN LEVEL OFF AT 

TWO THOUSAND FEET PLEASE TO INTERCEPT THE 

GLIDEPATH AT NINE MILES YOU ARE NOW CLEAR 

OF THE TV MAST”.  The PNF acknowledged the 

�nstruct�on and they were then cleared to descend on 
the ILS.  The crew cont�nued w�th the approach and 
landed w�thout further �nc�dent.

Weather

The synopt�c s�tuat�on at 2�00 hrs on the day of the 
�nc�dent showed a low pressure system (969 hPa) 
centred near E�re.  A broad warm sector was cover�ng 
the southern half of the Br�t�sh Isles w�th a l�ght to 
moderate south-south-westerly flow over the Midlands 
and Southern England.  Weather cond�t�ons over the 
M�dlands were cloudy w�th outbreaks of ra�n, ma�nly �n 
the West M�dlands.  The surface v�s�b�l�ty was generally 
25 km but locally �0 to �5 km �n ra�n.  The mean sea level 
pressure �n the B�rm�ngham area was 982 hPa w�th the 
Barnsley Reg�onal Pressure Sett�ng, val�d from 2000 hrs 
to 2�00 hrs, of 974 hPa.

The 2020 hrs weather report at B�rm�ngham A�rport 
recorded a surface w�nd from �60º at �0 kt, w�th the 
v�s�b�l�ty greater than �0 km �n l�ght ra�n, few cloud at 
�,600 ft w�th scattered cloud at 2,200 ft, the temperature 
was �2ºC, the dew po�nt was ��ºC and the QNH was 
982 hPa.

Altimeter setting

The Standard Operat�ng Procedure (SOP) for alt�meter 
sett�ng �n the descent was set out by the operator �n the 
descent checkl�st of the normal procedures.  Th�s requ�res 
both the PF and PNF to set the QNH when cleared by 
ATC to descend from a flight level to an altitude.

Analysis

The crew had not changed the alt�meter sett�ng from the 
standard sett�ng of �0�3 hPa to the B�rm�ngham QNH of 
982 hPa when first cleared to descend from a flight level 
to an alt�tude.  Based on an average he�ght of 30 ft per 
hPa, a he�ght d�fference of 930 ft ex�sted between the 
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a�rcraft actual alt�tude and that �nd�cated on the alt�meters.  
Consequently, thus when the alt�meters were �nd�cat�ng 
2,500 ft the a�rcraft had actually descended to �,570 ft.  
As the a�rcraft cont�nued �ts descent below �ts cleared 
level of 2,500 ft the radar controller notified the crew 
and warned them of the mast ahead.  Hav�ng real�sed 
that the alt�meter sub scale sett�ng was �ncorrect the crew 

�n�t�ated an �mmed�ate cl�mb, re-set the alt�meters to the 

correct QNH and followed the controller’s �nstruct�ons.

The crew could not recall any d�stract�ons or unusual 

flight deck activity at the point at which they would 

normally have adjusted the alt�meter sub-scales.


