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ACCIDENT

Aircraft Type and Registration:  Europa, G-RICS

No & Type of Engines:  � Subaru EA8� p�ston eng�ne

Year of Manufacture:  �997 

Date & Time (UTC):  �0 May 2008 at �7�0 hrs

Location:  Wellcross Farm, Horsham, West Sussex

Type of Flight:  Pr�vate 

Persons on Board: Crew - � Passengers - None

Injuries: Crew - None Passengers - N/A

Nature of Damage:  Broken undercarr�age leg and propeller str�ke

Commander’s Licence:  Nat�onal Pr�vate P�lot’s L�cence

Commander’s Age:  62 years

Commander’s Flying Experience:  250 hours (of wh�ch �30 were on type)
 Last 90 days - 4 hours
 Last 28 days - 4 hours

Information Source:  A�rcraft Acc�dent Report Form subm�tted by the p�lot

Synopsis

The a�rcraft touched down well beyond the threshold on 
a short grass str�p. Dur�ng the land�ng roll the p�lot lost 
d�rect�onal control and the a�rcraft went �nto a d�tch.

History of the flight

The a�rcraft was bu�lt �n �998 from a k�t, and or�g�nally 
had a mono-wheel undercarr�age; later that year �t was 
modified to have a conventional tricycle undercarriage 
in a tail‑wheel configuration. The aircraft was described 
by experienced pilots who had flown it as ‘being an 
a�rcraft wh�ch needed careful handl�ng on the ground, 
part�cularly at speeds below 40 kt.’

On 10 May 2008 the pilot flew the aircraft flew from 
Old Sarum, Sal�sbury, and jo�ned the c�rcu�t pattern 

for Runway 22 at Wellcross Farm.  Runway 22 was 
650 m long by 40 m w�de and �ts surface was short 
grass. The runway was on a h�ll, w�th �ts h�ghest po�nt 
be�ng approx�mately the runway m�dpo�nt. The weather 
cond�t�ons were descr�bed as good w�th a l�ght and 
var�able w�nd.

The aircraft was positioned onto its final approach and 
the p�lot noted that the a�rspeed was �0 kt faster than 
the normal approach speed and that the approach path 
was also steeper than usual. He selected full flap and 
reduced the power to �dle, but was st�ll unable to touch 
down where he �ntended, so he accepted a land�ng po�nt 
further down the runway.  As he flared the aircraft to 
land the a�rspeed was st�ll between 5 and �0 kt fast and 
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the aircraft floated for some distance before touching 
down; �t then bounced and became a�rborne aga�n. The 
aircraft finally landed with what the pilot estimated was 
about 200 m rema�n�ng, and he appl�ed the brakes. The 
a�rcraft yawed to the r�ght then rap�dly to the left. The 
p�lot was unable to control the a�rcraft’s d�rect�on and 
�t sl�d �nto a dra�nage d�tch at approx�mately �0 kt. The 
a�rcraft’s undercarr�age and propeller were damaged.

The p�lot cons�dered that the cause of the acc�dent was 
h�s unstable approach and touch�ng down beyond h�s 
normal touchdown po�nt w�th a h�gher than normal 
a�rspeed. He also cons�dered that the h�gh temperatures 
and a l�ght ta�lw�nd may have been contr�butory factors.

Comment

CAA Safety Sense Leaflet No 1 (‘Good Airmanship 
Guide’) states that a good land�ng �s the result of a good 

approach. If the approach �s poor, the p�lot should make 
an early dec�s�on and go-around. P�lots should plan to 
touch down at the correct speed, close to the runway 
threshold, and should go around �f not sol�dly ‘on’ �n 
the first third of the runway. 

A tail‑wheel undercarriage configuration is generally 
more difficult to control on the ground than a 
conventional tricycle undercarriage configuration, 
because the center of mass �s located beh�nd the front 
land�ng gear. It seems that, �n th�s case, the p�lot lost 
d�rect�onal control wh�lst attempt�ng to stop the a�rcraft 
�n less than h�s normal stopp�ng d�stance.  


