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1 Standard Purpose and Rationale Other Guidance
1.1 Contacts withor Case notes should be a contemporaneous record of the contact between probation | EQuiP Implement the Sentence
with reference to practitioner and person on probation. Timely completion of records reduces the risk
the person on of losing information that has been gathered, or decisions and professional EQuiP MAPPA
probation are judgements that may have been made.
recorded on the Manage Offender Records
case management | The requirement torecord contact within one working day also aligns with the
systemwithinone | expectationfrom Commissioned Rehabilitative Services providers who are expected | Pl 56/2014 Mandatory Use of Visor
working day. to complete records within one working day to ensure efficient information sharing.
Pl 02/18 Records, information
There should be an explicit record of what/when/where contact has or will take management and retention policy
place. Records should distinguish between fact and opinion and contain sufficient
information to support probation practitioner tasks. Additionally, where decisions Sensitive Information Guidance
such as recall are awaiting outcomes this should also be noted to inform others who
may require this information. EQuiP — CRISSRecording
Records should be kept on all systems appropriate tothe case. Where external
systems such as ViSOR (the dangerous persons database managed by the Police) are
used this must be in accordance with published requirements.
This standardalsoapplies to POMs — see Annex B for more detailed guidance
1.2 Records are kept Itis a legal requirement that records are maintained to ensure compliance with data | Sensitive Information Guidance

up to date, stored
securely, and are
accessibleto
appropriate
parties.

protection legislation. Operationally, up to date records storedin the correct place
are necessarytosupport management of cases.

There may be situations where persons other than the practitioner require timely
access torecords. As such, records need to be maintainedin the correct places and
where necessary, markedin line with the Information Security Policy.

Information Security Policy Framework

Data Protection GDPR 2018

MAPPA
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Where information is not disclosable to others it needs to be stored in the correct
place, such as confidential sections of Offender Assessment System (OASys) or
logged as sensitive on nDelius.

Official sensitive records such as those for Multi-Agency Public Protection
Arrangements (MAPPA) meetings will need to be storedin protected files in the
secure file structure.

Pl 03/2009 — Information Assurance

Pl 21/2010 — Information Sharing
Agreement

P1 20/2010 — Handling of Sensitive
Information by Criminal Justice Agencies
P1 59/2014 — Management of Offender
Records

1.3

The Diversityand
Inclusion Form
(DIF) information is
captured, recorded
and placed in the
individual’s records
and implications
considered in
preparation of a
report, initial
sentence planand
during sentence
plan reviews.

The Diversityand Inclusion Form (DIF) (previously known as the EIF — equality
information form) provides the basis of our understanding of the demographic of
those subject to supervision by the Probation Service. It captures diversity
information sothatit can be utilised to promote equality and to ensure that the
Probation Service meets the Public Sector Equality Duty under the Equality Act
2010.

To ensure effective engagement with different cohorts, analysis is required to
understand where those with diversity needs and protected characteristics have
adverse outcomes. Capturing this information allows for this analysis to be made,
the impact of work to be understood and to inform future service design.

Once information is captured it alsoneeds to be considered and used to inform
sentencing proposals and future work. For example, there may be some disposals
which are not appropriate for someone with caring responsibilities or certain
disabilities. And whilst we have a specific duty with regards to protected
characteristics, there are also other diversity needs which may have implications on
sentencing.

Where completion has been refused by the individual this must be recorded within
nDelius.

EQuiP Complete Pre-Sentence Report

Equality Act 2010

Public Sector Equality Duty under the
Equality Act 2010

The Care and Management of Individuals
Who Are Transgender Policy Framework

Women specific research and policy
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Standard

AYe e to Co
Purpose and Rationale

Links/Further Reading

Courts are provided
with information to
support their decision
making.

A core role of the Probation Service in the Criminal Justice System is to deliver the
sentence of the Court. Providing information to the Court enables decision making
and sentencing that is both effective and workable. This information and advice
must be sufficiently analyticaland personalisedto the individual.

The Effective Proposal Framework should be used to support proposals to the Court
to help ensure consistency of advice across the Probation Service. There are a range
of interventions available which are complementary and address different needs
including Accredited Programmes, Structured Interventions, CRSand Toolkits.

EQuiP PSR and Allocating Cases -
Complete Pre-Sentence Report

EQuiP Receive Pre-Sentence Report
Request - Allocate Report Author

EQuiP PSR QDT

EQuIP - Effective Proposal Framework
Bail Accommodation and Support Service
(BASS) Policy Framework

Generic Parole Process Policy Framework
Recall, Review and Re-Release of Recalled
Prisoners Policy Framework

The Care and Management of Individuals
Who Are Transgender Policy Framework
Link to DIF once published

Pl 04/2016 - Determining Pre-Sentence
Reports

Pl 15 /2014 - Notification and review
procedures for serious further offences

Linked Performance Measures:
UMO1SL001 - Sentencer Satisfaction
UM01QMO003 — PSR Quality)

2.2

A report is prepared
for decision making
bodies within the

required timescale.

Prompt preparation of reports enables the Court to make efficient sentencing
decisions. Itis important that reports are allocated to appropriate officers with the
time for evidence collation, such as Domestic Abuse and Children’s
Services/Safeguarding and/or Adult Safeguarding checks. The Court, under
advisement, will often indicate the preferred report type and the adjournment

EQuiP — PSR

EQuiP - Procedural Justice
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period for completion. If reports do not meet the required timescales this cancause
delays tosentencing, significant wastage of public funds and distress to both victims
and perpetrators of offences.
2.3 Sentencing decisions | The timescale referredto in the standard will be dependent on the type of report EQuiP - PSR
and information from | and adjournment of the Court. Court decisions impact on a range of stakeholders
Court proceedings are | and prompt information sharing ensures swift implementation of the sentence. This | EQuiP — Information Sharing
communicated to all meets the expectations of the Court and the needs of stakeholders such as victims
relevant parties and the wider public. It may also be necessarytoshare information prior to
within the required sentence, such as whether bail has been grantedto a defendant or if they have
timescale. been remanded to Custody.
Relevant parties will be those involved in the delivery of the sentence such as
Probation Practitioners, Unpaid Work supervisors, or Drug Rehabilitation providers.
It may also include agencies impacted by the sentence suchas Children’s
Services/Safeguarding and/or Adult Safeguarding.
Allocation & al Conta
3 Standards Purpose and Rationale Other Guidance
3.1 The person on Allocation must be completed in a timely manner to ensure there is an allocated Allocateto PP
probation is assignedto | practitioner for the first appointment. This cross-references with standard 3.3 which
the appropriate tier of sets the timescale for initial appointments and meets with desistance practice, ensuring | EQuiP Tiering (1 & 2)
case. that each case has oversight and input from the outset.
Cases will be allocated by Senior Probation Officers (SPOs) in line with the new Tiering Touchpoints Model
framework and associated guidance. There will be a range of considerations in the
allocation of a case including: Risk of Serious Harm (ROSH) level, complexity; PP training
and experience; current caseloads; Workload Management Tool (WMT).
3.2 The identity of the Desistance research indicates the importance of a positive relationship between the EQuiP — OMIC
allocated Probation Probation Practitioner and the individual they are supervising as a vehicle for change. It
Practitioner (PP) or POD Model — pending
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Prison Offender
Manager (POM) is clear
at all times.

is therefore important that each case has an identifiable and consistent allocated
Probation Practitioner/Prison Offender Manager (POM) whether in Custody or the
Community. This also ensures that case decisions and accountability are clear, and any
enquiries are efficiently directed.

Where practitioners work in a Probation Operational Delivery (POD) model, other
practitioners will have knowledge of cases and undertake work as agreed with the
allocated Probation Practitioner. This enables the person on probation to have access to
other practitioners with skills to support desistance. Responsibility for the overall
management of the case will, however, remain with the allocated Probation
Practitioner.

3.3

For individuals subject
to a Community Order
or Suspended Sentence
Order, the first face-to-
face appointment with
themis arrangedto
occur within five
working days of
sentence.

For those released
subject to a Licence or
Post Sentence
Supervision this will
occur within one
working day of their
release.

At first appointment
expectations,
obligations, rights, the
method of contactand

Induction will commence at the first appointment. The induction process will include
signing of confidentiality waiver/informed consent to be Information Assurance (1A)/
data protection legislation (GDPR compliant).

Community sentences and post-release supervision place a range of expectations on
people serving them. To enable them to engage with these and make informed
decisions itis essential that boundaries and expectations are clear and understood from
the outset. This contracting and setting out mutually understood expectations provides
transparency and demonstrates fairness. These principles are vital to ensuring effective
engagement with the sentence and desistance from further offending.

Potential barriers and needs should be identified, considered and, where possible,
mitigatedto enable engagement. This mayinclude work with partneragencies and
Commissioned Rehabilitative Services providers. Expectation of contact with these
services should also form part of the induction.

Methods of contact will differ from person to person and will take account of risk and
need. Guidance will inform decision making about suitable contact methods. These may
include face to face appointments, telephone and video contact, home visits etc. The
planning of contacts will consider the specific needs of the individual, for example,
whether the person has a safe space to receive a telephone call, whether they can
access particular locations, or whether certain times of appointment are not possible
due to caring or religious needs.

EQuiP Manage the Sentence (2)

EQuiP - SEEDS2
Blended Supervision — awaiting

Women specific researchand
policy

Equality Act 2010

Induction pack
EQuiP - OMIC

Linked Performance Measure:
UMO02SL004 Initial Appointment
within 5 business days (BD) of
sentence for CO/SSO
UMO2SL0O0S5 Initial appt within 1
BD of release from custody on
licence/PSS
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consequences of failing
to comply areclearly
explained.

Where the individual is being released from custody, purposeful contact is established
atthe pre-release stage and maintained following release from custody. The release
process can be difficult for many people on probation and pre-release contactand an
early meeting on release can help to support resettlement. Itis alsoan opportunity to

identify any concerns or barriers to engaging with the licence conditions.

(>0
Q
0Q

Purpose and Rationale

Other Guidance

An assessment and
sentence plan will be
completed in
collaboration with the
individual. This will
address therisk and
needs of the
individual, the
purpose of the
sentence, andinclude
consideration of
suitability for
different methods of
contact basedon the
assessment.

Performance measured for timeliness of assessment and sentence plan
completion arereferredto in standards 4.3.5and4.3.6.

Research evidences that successful outcomes are most likely when the
person on probation has been involved in developing plans. Planning should
identify set goals relevant to both the individual and to the purpose of
sentence where this has been explicitly stated by the Court. For example,
rehabilitation through a requirement to address substance misuse. Plans
should be clear, proportionate and relevant, drawing on the individual’s
strengths.

The level, patternand type of contact planned should be appropriate within
the requirements of the sentence, proportionate to the case, andsetat a
level that meets assessedriskand needs of the individual. Further
information canbe found in the blended supervision model guidance.
Tiering guidance will alsoinform these decisions. There should be an explicit
record of what/when/where contact will take place. All Rehabilitation
Activity Requirements will need to be referenced to demonstrate how they
will be delivered.

EQuiP — Assessment Quality Assurance

EQuiP — SEEDS2

EQuiP Sentence Planning

OSP Guidance for Practitioners
OSP Policy Framework

Blended Supervision — awaiting

Tiering Framework

Choices and Changes - A resource pack to
support young adult men with low
psychosocial maturity



https://equip-portal.rocstac.com/ctrlwebisapi.dll?__id=webMyTopics.searchOne&k=2517&as_sfid=AAAAAAX06AgBkkW2NMyd4q-3eH7koZlEq_PC2A2B6KOUrfZjIM3Of-yoJQw5SZqMYeCXdgOIpa37G3vD6ViO9OAi10Rv422XXZ_TUF6wGU--tPU48-LcTzxolPH8Lvr-EJ3IbXM%3D&as_fid=7bd436ecd485fe9179b1c06bc01519f10635020e
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https://equip-portal.rocstac.com/ctrlwebisapi.dll/110C891E0FA74305ABEFB2168967C30D.cwl?__id=webFile.save&doc=08CE75581E204BCE958B597B2C341F35&dpt=1&save=1
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Intervention delivery will form a significant part of sentence planning and
should be proportionate to the nature and length of the order/licence.
Interventions will include work delivered individually in supervision, in a
group and by Commissioned Rehabilitative Services. Referrals tothe CRS
should indicate the individual’s complexity level and the outcomes sought
as well as additional information which will assist the provider deliver
interventions which are tailored to meet individual need. To support
desistance practice social capital should be promoted through the use of
external provision. Desistance researchalsorecognises the importance of
maturity and consideration should be given to level and rate of maturity, as
increasing maturity often accompanies a reduction in reoffending.

This standard also applies to POMs — see Annex B for more detailed
guidance.

4.2 Transfers of people Changes of area and supervising officer can impact on risk management. Itis | EQuiP — Case Transfer
on probation important that transfers are plannedand managedto mitigate these risks as
between regions are much as possible. Where appropriate the allocated Victim Liaison Officer Please refer to Case Transfer Pl for further
arrangedto maintain | (VLO) should be informed. information
continuity and
effective A joint meeting betweenthe individual, future and current Probation
management of the Practitioners should be facilitated. This ensures that contracting, boundaries
offender and delivery | and expectations canbe clarified and progress, needs and strengths can be
of the sentence. built upon. This is important for supporting desistance.
4.3 A planincludes:
4.3.1 The identification of An accurate summary of therisks posed by the person on probation to EQuiP Manage the Community Sentence 2

risk of serious harm,
reoffending, and the
needs of the
individual.

themselves and others is critical to support effective and efficient case
management. This should include an assessment of the nature of therisk,
likelihood, immediacy and impact. Strengths and protective factors should
be included to ensure that this is a holistic assessment. Practitioners should
ensure that all appropriate risk assessment tools are used to inform their
assessment suchas ARMs Informed OASys, SARA etc

Post Sentence Supervision Requirements

Policy Framework

EQuiP - ROSH Guidance

EQuiP — ARMS Informed OASys
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https://equip-portal.rocstac.com/ctrlwebisapi.dll?__id=webMyTopics.searchOne&k=1887&as_sfid=AAAAAAXZRsJGvAEMYli1wdN7EiwszA6T2zAl4tSmySy9w7zomhr07jPBlrTCQgziuZehPEfwdVbV-DTNW_pFQg_mFHobBxMaxjE4lXjWHoPF783uISXA0tD6fsVwh_x71nWmP-Y%3D&as_fid=55f8fe9f5dfbee03df0304d36af0ce3e7c75bc09
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Planning should cover all activity needed to protect identifiable victims or
potential victims, should be clearly recorded to be accessible to others and
proportionate to the level of riskof harmin the case.

This standard also applies to POMs — see Annex B for more detailed
guidance

EQuiP - SARA
Pl 13/2014 — Sentence Planning

Pl 1/2019 — Information Sharing and Effective
Management of Electronic Monitoring
Requirements

Pl 15/10 - Implementation of the Manage the
Sentence for a Community Order and
Suspended Sentence Order Specification

4.3.2

Identification of
protected
characteristics /
equality and diversity
needs relevant to the
individual.

All people on probation should be treated with respect and dignity and
without any disadvantage on the basis of protected characteristics.

An individual’s diversity and personal circumstances should be identified
and planned for considering both protected characteristic groups and
vulnerable groups such as those with caring responsibilities, neurodiversity,
veterans and care leavers. The practitioner should consider the ability of the
individual to engage with requirements and seekto mitigate any barriers to
ensure interventions are targeted and effective. This may include
commissioning providers specifically to meet diversity needs.

Culture should also be explored and taken into consideration. For example,
the perception of aggression may be different within different cultures and
this would need exploration within supervision, or where culture is usedto
support offences such as female genital mutilation.

CRSwill be delivered in a way which is responsive to the diverse needs and
personal circumstances of the individual. Referrals should include all
available information to assist Suppliers.

Where protected characteristics and or diversity needs are identified the DIF
should be updated.

This standardalsoapplies to POMs —see Annex B for more detailed guidance

Guidance on working remotely..

Public Sector Equality Duty under the Equality
Act 2010

EQuIiP - Maturity

EQuIiP - Remote Working

EQuiP - Commissioned Rehabilitative Services

(CRS)

EQuiP - SEEDS2

Cultural Competence Training

Prison and Probation Evidence Resource
(Needs and characteristics of people in prison
and on probation)

EQuiP — Risk Register

Awaiting DIF link

10


https://equip-portal.rocstac.com/ctrlwebisapi.dll?__id=webMyTopics.searchOne&k=1040&as_sfid=AAAAAAVL3XI-9KOyxi8xfox48S1i8oQqI8SP-eKlYksRzCPMBRGlzqLP1RadNaqmHtVfyIy29Ft6kF6fNtM8bbEzUztdhqlJi-rTbBOVmXPWhNDOp_zwigHOL-md6-lYiphT25Q%3D&as_fid=97054ee90b86c329807645d2258837da480bf770
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https://www.gov.uk/government/publications/public-sector-equality-duty
https://www.gov.uk/government/publications/public-sector-equality-duty
https://equip-portal.rocstac.com/ctrlwebisapi.dll?__id=webMyTopics.searchOne&k=2433&as_sfid=AAAAAAVBX1Z5CQELbbIdZFb154HMXwh50h_2GWxP57uSiMBoHVldJMz3sfBgaJfUM268qOLFQZdF7dk0mCyVj5ETkMCsSp3Q4WbVXw7EH9Mn7eg8Fwjpixj0K0cGRf0dOYEBAFs%3D&as_fid=7396724c866d949ff28b9d4efbf9672cf570067c
https://equip-portal.rocstac.com/ctrlwebisapi.dll?__id=webMyTopics.searchOne&k=2750&as_sfid=AAAAAAUuRVjsVo7DHyWCe-hKheHJxdLTasTpHuWReUqv4q7kXzd96VPd7F_ANsqs2IjkWJ8RJQfD9mne-n_64-4-cEDSwhQnXybH6h0EcFwrGfZxcv5GWX7Nad8crqh-RPQStWo%3D&as_fid=c56836ef893270f32fe970e4756f107328adaadf
https://equip-portal.rocstac.com/CtrlWebIsapi.dll?__id=webMyTopics.searchOne&k=3293&as_sfid=AAAAAAVTGEKavUgj1pd0uZD4_81fi2HNLNi0TjcLzsVkFcrn8wcZQjdzmC1B9EKfcXxzXLxx_jwa8QgUrLNLnwOKtdGZ3PIEWvwYI_yCSvJgA6fEwQedZxS4QYzXYsb3yk8x9U8%3D&as_fid=641480de216d2c995c5a034bb4f2d3c990cd3eb6
https://equip-portal.rocstac.com/CtrlWebIsapi.dll?__id=webMyTopics.searchOne&k=3293&as_sfid=AAAAAAVTGEKavUgj1pd0uZD4_81fi2HNLNi0TjcLzsVkFcrn8wcZQjdzmC1B9EKfcXxzXLxx_jwa8QgUrLNLnwOKtdGZ3PIEWvwYI_yCSvJgA6fEwQedZxS4QYzXYsb3yk8x9U8%3D&as_fid=641480de216d2c995c5a034bb4f2d3c990cd3eb6
https://equip-portal.rocstac.com/ctrlwebisapi.dll?__id=webMyTopics.searchOne&k=2121&as_sfid=AAAAAAUsjIyS0UhYCYoM_sl_hl3KHHsR-Ha1zHd1OViCOFi7zPIjOzMEAnIdYdGb0iHgEECH40-COoqz0V0kPQ_uweowGVd2d0hgUXqsKKvADi5XZCmgQyjEPVHYPLhBZGdy4V4%3D&as_fid=0bb5f651783cb45a0d4b24adbfee66eae73485af
https://www.gov.uk/government/collections/prison-and-probation-evidence-resource
https://www.gov.uk/government/collections/prison-and-probation-evidence-resource
https://www.gov.uk/government/collections/prison-and-probation-evidence-resource
https://equip-portal.rocstac.com/ctrlwebisapi.dll?__id=webMyTopics.searchOne&k=1997&as_sfid=AAAAAAVgWVgNTqS0DcD-KU1DabDYFDTq0bQfAZdEqMFbkk-fLiUfdP3KMZzQT93Nk5rXehyOgptaBMSbZcm5lGaoZbSRZWTB199DC1YbDwfHL4SOEfMmcPoudOE3Xsp8g6B-6oo%3D&as_fid=c7c674a5eb399d2ca481e0d0dcf8b0988a683a3c

4.3.3

A completed risk
management plan
where the individual
presents a medium
/high or v high risk of
serious harm.

Where Risk of Serious Harm (ROSH) is identified as medium, high or very
high management of risk needs to be consideredin depth. Risk
Management Plans (RMPs) need to cover the 4 pillars: Supervision;
Monitoring and control; Interventions and treatment; and Victim safety.

These assessments should be made considering a wide range of sources of
information, including the personon probation, statutoryand partner
agencies, victims and any history of previous supervision and offending.

This standard also applies to POMs — see Annex B for more detailed
guidance

EQuIP - Assessment Quality Assurance (AQA)

EQuiP — 7 Minute Briefings —Risk - 4 pillars
guidance

EQuiP - RMP

EQuIiP - Risk of Serious Harm (RoSH)

4.3.4

Others involved in the
delivery of the
sentence are named
and contact
expectations made
clear.

The Probation Practitioner draws together all work being undertaken with
the individual they are supervising. This includes work both delivered within
the Probation Service and by external providers. To ensure that work is co-
ordinated and meets the sentence plan objectives the practitioner should
be aware of the content and rationale of other agencies'plans.
Communication between services should ensure that plans are integrated
and supportive of eachother.

Where a caseis assessed as high/very high risk of harm, and significant
multi-agency risk management is needed, it is essential that plans contained
within Multi-Agency Public Protection Arrangement (MAPPA) notes, child
safeguarding records, and Active Risk Management System (ARMS)
Informed Offender Assessment System (AIOASys) are aligned.

This standardalsoapplies to POMs — see Annex B for more detailed
guidance

Sensitive Information Guidance

Pl 03/2009 — Information Assurance

Pl 21/2010 — Information Sharing Agreement
Pl 20/2010 — Handling of Sensitive Information
by CriminalJustice Agencies

P1 59/2014 — Management of Offender
Records

Information Security Policy Framework

Data Protection GDPR 2018

MAPPA

EQuiP - RAR

EQuiP - ARMS Informed OASys

4.3.5

For a Community
Order (CO) or
Suspended Sentence
Order (SSO) a Planis
completed post

Plans arerequired to be completed within 15 working days of the date of
the first appointment. Early engagement with planning the sentence
supports effective relationship building and desistance. This also meets the
expectations of the Court and victims that work to address risks and needs
will commence without delay.

EQuiP — Sentence Planning

Linked Performance Measure:
UMO02SL006
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sentence within 15 Unpaid Work (UPW) requirements are required to start within 15 days of EQuiP -Unpaid Work UPW
days of first sentence to support the legal requirement to complete UPW within 12
appointment. months (To facilitate this an UPW assessment must take place within 5
working days) Within this time an accurate riskand need assessment is
completed to support appropriate activity placement including Education
Training and Employment (ETE).

4.3.6 For custodial In line with Offender Management in Custody (OMIC) the management of EQuiP - OMIC
sentences with 10 individuals with 10 months or more left to serve at point of sentence will
months or more left transfer from POM to COM. For determinate sentenced prisoners, the Linked Performance Measure:
to serve at the point handover and allocation toa COM will occur at 7.5 months pre-release and UMO03SL023
of sentence, a become responsible for case management at 4.5 months pre-release. The
community Probation | pre-release sentence plan should be completed within 3 months of
Practitioner allocation to the COM; this plan is to focus on riskmanagement and

(Community Offender | interventions required for resettlement. Once released the individual is
Manager—COM) is released the COM should complete an Initial Sentence Plan, within 15 days
allocated and must of the first appointment.

complete a pre-
release sentence plan | Short custodial sentences (those with less than 10 less than 10 months left
prepared within 3 to serve at point of sentence and less) will currently be completed within 15
months of allocation. | working days of the first appointment following release.

N.B —This standard will not be applicable until the changes to OMIC, to be
introduced by unification are introduced; the estimated date of this is April

2022,
5 Purpose and Rationale Other Guidance
5.1 The person on Motivation to engage with the supervision is likely to be positive when the | EQuiP Manage the Community Sentence
probation is prepared individual has been engagedin setting their goals. At this point
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for and undertakes all
activityset out in the
Plan to meet the
requirements of a
Community Order,
Suspended Sentence
Order, Licence or Post
Sentence Supervision
period.

expectations and boundaries of supervision will have been explored and it
is important that agreed actions are followed through. Prompt
commencement of activity towards the plan helps to harness this
motivation and meets the needs and expectations of the Court, victims
and public.

In preparing an individual for activity consideration needs to be given to
the delivery method and support required to meet their needs. This may
include, for example considerations in the Female Offender Strategy,
maturity guidance and ensuring practice is trauma informed.

Probation Practitioners are required to take reasonable steps to keep
other people safe, including ensuring that constructive and restrictive
interventions are delivered. Delivery should be proportionate to the level
and nature of factors related to risk of harm in the case. Engagement with
statutoryand non-statutory partners supports desistance by promoting
contacts which canremain once supervision has completed. This enables
social capital and a sense of community to develop over the course of a
sentence.

CRS providers will offer an assessment appointment within 10 days of
receipt of a referraland complete an action plan within 5 days of this
appointment which will be shared with the Probation Practitioner.
Probation Practitioners should engage proactively with CRS providers from
the point of referral until completion of the intervention sothat the
individual receives holistic support.

Unpaid Work (UPW) requirements are required to start within 15 days of
sentence to support the legal requirement to complete UPW within 12
months. To facilitate this an UPW assessmentmust take place within 5
working days where an accurate riskand need assessment is completedto
support appropriate activity placement including Education Training and
Employment (ETE).

EQuiP - Community

EQuIP - Custody

EQuIiP - Refer and Deliver Requirements

Becoming Trauma Informed Toolkit

EQuiP - Maturity

EQuiP — Working with Gender

Linked Performance Measure:
UMO02SL013 - Requirements completed by
sentence expiry

UMO02SL012 Completion of targeted
interventions for those convicted of sexual
offences

UMO04SL029 Completion of targeted
interventions for those convicted of sexual
offences

UMO5SL033 Completions by eligible service
users
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5.2

The delivery of the plan
is sequencedto most
effectively meet the
risk and needs of the
person on probation.

Sequencing enables individuals to get the most out of the supervision
process by ensuring that they are prepared and ready for each
intervention. When considering the order of interventions risk of serious
harm must be prioritised: however, this is a balance and some activities
enable effective engagement in other objectives. For example, to address
risk it may be necessarytoobtain mental health support prior to an
offence focussed intervention.

This standard also applies to POMs — please see Annex B for more detailed
guidance

OASys Assessment and Sentence Planning

Maslow’s Hierarchy of Needs

EQuiP — ARMS Informed OASys

Linked Performance Measure:

UMO04SL026 UPW assessment within 10 BDs
UMO04SL027 UPW starts within 15 days
UMO2SL006 Initial Sentence Plan within

15 BDs of initial appointment

for CO/SSO/Licence release

Seeds?2 Interactive Learning - pending

5.3

Consideration of
conducting a home visit
should be madein all
cases.

Where a home visit is
not undertaken, the
reasons are recorded.

Home Visits form a critical part of risk assessment, support relationship
building and encourage compliance. Being in and individuals home
environment offers a different insight into their life. HMIP note the need
for practitioners to be professionally curious and there will be information
gatheredin a home visit that may not otherwise be evident.

Home visits should be considered in all cases and for some will be
mandated. There are also circumstance where a home visit should be
undertaken, such as where there are safeguarding concerns within the
home. In such cases, joint home visits with other safeguarding
professionals should be considered e.g. Children’s Services/Safeguarding
and/or Adult Safeguarding, Police etc. Where visits are not mandated
Practitioners canuse professional judgement about their suitability. If a
home visit is not possible this will need to be recorded in nDelius to
evidence the decision-making process.

The Blended Supervision Model offers insight into different types of
contact with individuals and when these should be considered. Due to

EQuiP - Home Visits

EQuiP — 7 Minute Briefing Professional
Curiosity

Blended Supervision — awaiting

EQuiP Joint Home Visits

Domestic Abuse Policy Framework

Home visit policy framework - thc
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https://intranet.noms.gsi.gov.uk/policies-and-subjects/policy-frameworks/domestic-abuse-policy-framework

diversity needs or Risk of Serious Harm (ROSH) there may be occasions
where contacts are via home visits.

Where home visits are undertaken a Home Visit risk assessment must be
undertaken and uploaded to NDelius to ensure that the visit is recorded
and safely managed.

5.4 People serving a This standard ensures that direct face to face contact (where a Probation Blended Supervision Model — awaiting
Community Order, Practitioner and the individual they are supervising arein the same
Suspended Sentence physical space such as an interview room) remains central to the Managing Parole Eligible Offenders on Licence
order or released supervision process. Whilst this can be complemented by other types of Policy Framework
subject to Licence, will contact, direct contact enables the gathering of information which may
receive a minimum of not be obvious via video call or telephone. The location of face to face Linked Performance Measure:
one face-to-face contact will differ however, this can be in an office but alsoa hub, home UMO02SL007 Monthly appointments attended
appointment every visit or other place.
calendarmonth witha | 3¢ t6 face contacts should be a minimum of every calendar month.
Probation Practitioner. | an exception to this is where someone is subject to a Life Licence/IPPand
a reduction in frequency has been agreed by the Parole Board/IPP
Progression Panel in line with the Managing Parole Eligible Offenders on
Licence Policy Framework.
This standard does not include stand-alone Unpaid Work (UPW)
requirements and standalone restrictive type requirements such as
Prohibited Activity/Exclusion Zone, or the period where a service user is
subject to Post Sentence Supervision.
5.5 Engagement with Probation Practitioners will be delivering sentences in collaboration witha | EQuiP - Commissioned Rehabilitative Services

community resources is
facilitated as an integral
part of implementing
the Plan.

range of stakeholders, bothinternally and externally. Building social
capital forms a key part of stopping offending and utilising support and
expertise within the community will facilitate this. Commissioned
Rehabilitative Services will form a critical element of delivery promoting
pro-social contacts, building skills and resilience and supporting sustained
engagement with existing statutory and non-statutory services.

(CRS)
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identified by the
Probation Practitioner,
and the expectations and
participationin the

the resident at the outset.

supervisedin the community. They facilitate reintegration into the community
offering structure, support and heightened monitoring. The rules and
requirements to engage withthe AP regime should be communicated with

6 Standards Purpose and Rationale Other Guidance
6.1 The statutory duties in Working to protect victims is a core aim of the Probation Service. EQuIP Victims
respect of victims are The Victim Contact Scheme ensures that that eligible victims are Government Victim and Witness Informationand
undertaken. given the opportunity to engage, receive specific information and Guidance
have their voice heard throughout the sentence. Procedural Justice
This standard also applies to POMs —see Annex B for more detailed Linked Performance Measure:
guidance UMO08SL039 — Measure of Victim Satisfaction
6.2 The allocated Probation | To ensure that due consideration is given to the victim’s views it is EQuIP - Victim Liaison
Practitioner will check if | important thatthe Probation Practitioner contacts the Victim Liaison
thereis victim liaison Officer (VLO) during the sentence. This enables the VLO to work with | VLO Guidance - Victim Eligibility for the VCS
engagement andtake the victim to provide them with a voice in decisions such as, parole Victim Code 2015
appropriate action in reports, recall report and exclusion zones. Contact betweenthe
relation to all relevant practitioner and VLO will alsoinform other support and future
custodial cases priorto | engagement withthe victim.
release.
This standard also applies to POMs — see Annex B for more detailed
guidance
Approved Pre S
7 Purpose and Rationale Other Guidance
7.1 Prospective residents are | Approved Premises (AP) are allow enhanced management of people being EQuiP Approved Premises

EQuiP - OMIC

EQuiP — Purposeful Activity
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approved premises
regimeis clearly
explained prior to
completion of the
referral, which must be
made in a timely
manner.

A place atan AP can be agreed as a core element of the Risk Management
Plan by pre-release Multi-Agency Public Protection Arrangements (MAPPA) in
line with Offender Management in Custody (OMIC). Residence atan AP can
form a mandatory licence condition. Where a placement is required a referral
should be made at the earliest opportunity. Where the proposed resident is in
custody this should be a minimum of 6 months prior to release. All available
risk information should be provided at the point of referraland refreshed
prior to placement if more information becomes available.

Approved Premises are not accommodation but a time-limited placement to
facilitate public protection. As part of this placement they enable integration
into the community with structured support which includes household
responsibilities, skill-based activities and developing community networks.

7.2

A resident move on plan
is prepared prior to
residency.

Residency at Approved Premises should be for a set period of time. To
support a smoothtransitioninto alternative community provision it is
important that future moves are planned and facilitated. This will reduce
anxiety and ensure that a focus on risk management is maintained. Italso
allows the individual to focus on desistance and embed support networks
from the outset.

Those individuals who have no accommodation identified to move on to at
the end of their placement should be regarded as homeless and identified to
local authorities as such via Duty to Refer processes.

Where a move into an Approved Premises is made as an emergencyor at
short notice a plan may not be possible at the outset. A lack of move on plan
will not prevent acceptance of the referral, however, will require completion
atthe earliest opportunity. and no longer than 10 working days following
arrival.

EQuiP AP Exit

Pl 14/32 — Approved Premises

7.3

Joint meetings withthe
Probation Practitioner,
approved premises

An introductory joint meeting between the Probation Practitioner, AP Key
Worker and resident should occur prior to, or shortly after residency
commences. Continued contact between practitioners and the individual

AP Residency
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keyworker and the
resident undertaken as

appropriate.

supports engagement, desistance and move on planning. These meetings will
be made basedon the needs of the individual and can be face to face or via

other means such as video call.

3. R anageme
8 Purpose and Rationale Other Guidance
8.1 | Riskof causing serious Probation Practitioners are expected totake reasonable steps to keep EQuiP MAPPA
harm is managed, using a | people safe, including ensuring that constructive and restrictive EQuiP VISOR
multi-agency approach interventions are delivered. Delivery should be proportionate to the level | EQuiP Safeguarding Children
where appropriate. and nature of factors related to risk of harm in the case. EQuiP Safeguarding Adults
EQuiP - MARAC
Multi-agency approaches to risk management allow for the sharing of
information and for agencies towork together to manage risks. This ROSH Policy Framework 2020
brings together information, resource and expertise to ensure that the
most effective risk management actions are taken to protect potential Linked Performance Measure:
victims. UMO02QMO009 Risk Managed Quality Plans to
manage and mitigate the risk of serious harmare
A range of meetings such as Multi-Agency Public Protection implemented, and any changes in risk identified
Arrangements (MAPPA), Multi-Agency Risk Assessment Conference and acted on appropriately
(MARAC), Integrated Offender Management (IOM) and Safeguarding
form part of the statutory duty to engage with services. These should be
attended where possible to support the protection of victims, sharing of
information and to inform risk assessments. Practitioners and Managers
arerequired to have due regard to the MAPPA statutoryguidance and
record any decision to depart from it
8.2 | Where the risk of serious | There are occasions where the assessed Risk of Serious Harm changes. EQuiP — Case Allocation
harm in a case managed | This canbe for many reasons and where this happens there will be Touchpoints Model
by a Probation Services necessaryadjustments tothe supervision. The tier of the case should Tiering Framework
Officer (PSO) increases to | inform the allocation process.
a high risk the case must
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be reallocatedto a
suitably trained
Probation Officer.

Itis acknowledged that during the transition period there will be a range
of training needs for practitioners. The use of the phrase “suitably
trained” acknowledges that some practitioners maynot have had access
to training to enable them to hold all cases. This will also apply to
Probation Qualification in Practice (PQiP) learners, Newly Qualified
Officers (NQQO’s) and those subject to performance measures. It mayalso
be that the changein Risk of Serious Harmis suchthat a caseis
reallocatedto a specialist team.

8.3 | Where a person on Immediate risks occur when the imminence of an event which could EQuiP - ROSH
probation poses an cause significant harm increases. These events require prompt risk
immediate risk of serious | management actions to tryand mitigate or prevent harm from occurring. | Touchpoints Model
harm actions should be Practitioners will take all reasonable steps to keep people safe which are
taken to mitigate this proportionate to the level and nature of factors relatedto the risk of
risk. harm in the case. EQuIiP - Sentence Planning
Contingency planning should identify actions required in potential _
scenarios to evidence thinking and support other staffin making Linked Performance'Measure:
decisions which will protect the public. UI\;IOZQMOOQ i QIL(‘aI'tV measures OZ
. . Enforcement, Risk Management and Sentence
Where actions are taken these need to be recorded on NDelius and Deliver 8
communicated to partners toensure that they are able to take 4
appropriate steps in line with assessed changes. This mayinclude
ensuring that constructive and restrictive interventions are delivered.
O . O O ) a -
9 Purpose and Rationale Other Guidance
9.1 Community Order To ensure that we have the confidence of the Court, victims and the | EQuiP Enforcement

Enforcement:
Where a person on
probation fails to comply

public it is imperative that where an individual fails to comply with
supervision this is effectively managed. Quality indicators suggest
that ata minimum a letter should be sent to the individual within 2

Touchpoints Model
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https://equip-portal.rocstac.com/CtrlWebIsapi.dll?__id=webMyTopics.searchOne&k=2970&as_sfid=AAAAAAXvB1Kr9avHm6uDtVQaplt4fPJ_vhuMj_Q8F7SpIQbjJ4elY-gQe3y1r9Avw0KbDC-HTjzFqu3U6k7T4O0vzWSmhwjmqwWDQ9sCJxSRm0sEfDLND15JzRBPn31Ozm6nU7U%3D&as_fid=cd52d453f1c4739f619c7071414074b2ca447b3f

with a requirement of a
community order,
suspended sentence order
or post sentence
supervision period and has
not provided an acceptable
explanation, a warning is
issued, or appropriate
action is taken within six-
working days of the last
failure to comply or
immediately where there
are public protection
concerns.

working days of any failure to attend. The individual has 5 days to
provide evidence, after which time the Probation Practitioner must
make the decision by day 6 and complete the breach by day 8. The
case should have a summons issued by day 10.

Each case will require careful consideration and, where appropriate,
alternatives to enforcement considered. This will weigh up the risk
and protective factors and assess ifthere is an imminent risk or risk
of serious harm.

When undertaking enforcement action, practitioners should be
mindful of potential unconscious or conscious bias and guard
against this though discussion and self-reflection.

What Works to 'Debias' Decision Making?

Linked Performance Measure:

UM02QMO009 - Quality measures on
Enforcement, Risk Management and Sentence
Delivery

9.2

Where professional
judgement is used to make
an absence acceptable, (or
alternative to recall
decided) the rationale
behind that decision is
clearly recorded.

Standards 9.1 and 9.2 are closely linked and where enforcement
action is not takenit is important that the rationale and evidence
for this are clear and defensible. This should be recorded on case
records to demonstrate the thinking behind the decision and any
additional information you may have considered. This enables
others who may work on the case to understand what has
happened and why.

EQuiP — Professional Judgement

9.3

Licence enforcement:
Where a person on
probation fails to comply
with a condition of their
licence and has not
provided an acceptable
explanation, either:

9.3.1

A warning is issued.

Some breaches of the conditions of release do not necessitatea
recalland therefore can be managed with warnings. Actions taken
around such a failure to comply must be taken in a timely manner
and be proportionate to the Risk of Serious Harm.

Licence Condition / practice guidance - EQuiP
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9.3.2 Where recallis a potential Where risk can no longer be managedin the community, due to EQuIP - Recall
action, alternatives are changes in behaviour, such as where behaviour is offence
considered or paralleling, recall action should be takenin line with the assessment | Touchpoints Model

appropriate recall actionis | of Risk of Serious Harm (ROSH). This will take place in discussion
taken commensurate with | with the Senior Probation Officer (SPO) and Probation Delivery Unit | EQuIiP - Procedural Justice
the risks (within 2 hours for | (PDU) Head or Deputy if given delegated authority and recorded as

emergency cases and per touch points model guidance. EQuiP — Offender Management - 7 Minute
within 24 hours for non- briefing - procedural justice
emergency). Recallis atool to support risk management but needs to be closely
balanced with the impact of taking awaya person’s liberty. EQuiP — 7 Minute Briefings Parole/IPP/Lifer —
Therefore, it is important that the evidence base for the decision Recall of Indeterminate Sentenced Prisoners

making is clear. This includes giving regard to potential bias.

When considering recall the riskto the public needs to be balanced
with protective factors. Where monitoring can be enhanced to
manage the risk of serious harm then this should be explored. Any
actions taken should be proportional to the risk of harm and
reoffending.
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https://equip-portal.rocstac.com/ctrlwebisapi.dll/?__id=webDiagram.show&map=0%3AFF2D8D3F16B44268B814F7F8177A16F7&dgm=0A9A065E4BD146EA9CD98A8B919CE591
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10 Purpose and Rationale Other Guidance
10.1 | The assessmentandplan | Where there are significant changes to an individual’s key indicators of EQuiP Assess and Review Offender
is reviewed whenever risk of reoffending and/or harm then assessments and supervision plans
thereis information will need to be reviewed. Significant changes are those which have a EQuiP — 7-minute briefing — Offender
indicating a significant materialimpact on the management of the case, actions required to Management - Procedural Justice/Positive
change thatimpacts on meet risk and needs and protect victims. Both increase and decreasein | Reinforcement
the risk of re-offending risk arerelevant in necessitating a review and both risk and protective
and/or serious harm factors should be considered. These factors include those relatedto risk | Linked Performance Measure:
posed by the person on of harm; including a repeat or escalation of previous risk-related UMO2SL0O08 — OASys Review
probation behaviour, emergence of new risk-related behaviour, or allegations of a
new (harmful) offence. These may alsoindicate reductions in risk where
changes have been made that indicate further offending and/or harmis
less likely.
The process of reviewing assessments and plans supports effective
practice. Understanding the needs of the person on probation allows
resources tobe directed where they are most needed. Reviews support
targeting interventions at the time when they are needed, practitioners
being able to balance caseload needs, make timely referrals to partner
agencies and enable effective decision making.
This standard alsoapplies to POMs — see Annex B for more detailed
guidance
10.2 | The assessmentandplan | Where an individual is recalled it is important that a review is EQuiP Recall

is reviewed following
notification that the
person on probation has
been recalled to custody
or following committalto
custody for breach of the
post sentence
supervision period.

undertaken. This ensures that the situation and behaviour leading to
recallis fully explored and actions for custodial work/release plans are
considered.

Linked Performance Measure:
UMO02SL010 Risk management plans supplied
within 10 BDs of standard recall
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11

Purpose and Rationale

Other Guidance

11.1

An evaluation of the
extent to which the
objectives of the
Sentence Plan have been
achieved is undertaken.

A review and evaluation can be a strong tool to maintain motivation.
Reflection on progress, acknowledging success and looking forward to
new or amended goals is an opportunity to support progress beyond
probation intervention. Therefore, termination assessments and plans
should be completed prior to the end of the supervision period as part
of exit planning.

Where thereis an ongoing risk of harm to the public it is important that
exit planning considers this and sets out ongoing expectations such as
abiding by a Sexual Harm Prevention Order (SHPO) or ongoing work with
other agencies.

As a service evaluation enables us to understand and evidence the
effectiveness of work, we are undertaking in supporting desistance and
change. Good practice is to ensure that cases are terminated promptly
on OASys following the end of work to enable this evaluation.

EQuiP Manage the Community Sentence

EQuiP AQA

Linked Performance Measure:
UMO02SL013 - Requirements completed by
sentence expiry

11.2

Where it is known that
partnership agencies will
continue contact with
the individual after
completion of probation
supervision, their details
arerecorded in the
termination plan.

A core aim of supervision is to promote desistance, therefore enabling
individuals to continue this following the completion of their Order or
Licence is critical. A key component of this is the ongoing work being
undertaken within the community.

Should anindividual come back under supervision it is helpful to
understand the ongoing support and contact which had been in place.
This can help determine additional factors which may have been present
in the intervening period. This can help build future support and
contingency plans.

EQuiP AQA
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Annex A — National Security Division cases
Recent terrorist attacks by offenders supervised by probation have highlighted the need for the Probation Service toreassess the organisation’s capabilities
to deliver against its objectives with the aim of agreeing a refined response to the management of individuals convicted of terrorist offences who presenta

threat to National Security. After the terror attacks commitments were made by HMPPS to Ministers to strengthen the management of individuals subject
to probation supervision convicted of terrorist offences.

A new set of requirements for managing offenders on licence will strengthenthe management of the supervision period, by intensifying the level of
monitoring and increasing the frequency of formal supervision within the existing legal framework, having regardto the necessaryand proportionate test.

The National Security Division was established to deliver the Probation Service’s commitments under the Step-Up Programme. With the additional
investment the NSD will have the capability to deliver offender management toan enhanced level of National Standards that will include:

o An extended period of a minimum of fortnightly reporting
. Increased home (resettlement) visits

. Extended stays in Approved Premises

. Extended periods subject to GPS electronic monitoring tags
. Polygraph examinations

Who will be subject to these standards?

The NSD intends to extent these enhanced requirements to all the cohorts that will be managed by in the specialist Units (CPPC, SOC and TACT). Theterm
‘highest risk’ is used to ensure that these standards are applied to those individuals who present the greatest risk whorequire a more onerous level of
scrutiny and monitoring. The NSD will manage the entire TACT and TACT connected cohort and a majority of the Terrorismrisk cases many of whom may
not be assessedas highrisk. We want to ensure that resources are investedin those that require them and not to jeopardise rehabilitative efforts and
protective factors by imposing increased levels of scrutiny on those who may not require it. Offence type alone will not capture the individuals that require
this level of scrutiny and monitoring assessmentsofrisk are a more accurate means of identification.

Definition ‘Highest Risk’
Assessed as Highor Very High Risk of Harm.

Evidence of a demonstrative reductionin risk:

No longer assessed as High or Very High ROH.

Agreement through MAPPA that based on all the available information from all agencies that there has been a reduction in risk and meaningful progress
made. Evidence of this could be but not limited to; compliance, a lengthy period of stability, completion of an intervention, evidence from polygraph
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examinations and should be underpinned by an OASys review (for CT cases supported by an ERG review?). Should decisions need to be made outside of
MAPPA to relax standards this would need to be agreed by the Lead for the NSD Region.

Conditions set the minimum expectations should risk and need require it more stringent standards can be applied

‘ NSD requirement

Individuals subject to National Security
Division management identified as high or
very high risk of serious harm, will receive a
minimum of two contacts per week for the
first twelve months of supervision; one of
which will be a face-to-face appointment
with a probation practitioner. This frequency
of contact will remain in place until clear
evidence of reduced risk can support a
reduction in contact levels

Rationale

The purpose of this enhanced level of supervision is
to ensure that the individual is supported during
critical points in their sentence and to facilitate
rapport building with the professionals engaging
with them. Regular contact will also enable those
involved in managing the caseto gain a greater
insight into their lifestyle, interests, behaviours,
wellbeing and movements and to quickly identify
any concerns or changes in risk.

This additional contact will support the individuals
transition back into a less controlled environment
and help to compensate for the reduction in
professional contact that will have been available to
them in Custody or an Approved Premise.

This enhanced level of support maybe be particularly
important for the young people being managedin
the NSD and those with neurodivergent needs such
as Autism who may struggle with the loss of routine
and regimein custody.

Guidance

Given the nature of the cases that will be subject to this
level of contact and the complex needs they may
presentit is likely that they will be working with
multiple professionals and will be required to have
regular contact with them. Whilst one of the weekly
contacts should be with the Offender Manager the
other maybe with a mentor, theologian, psychologist or
other professional involved with the case as approved
by the Offender Manager.

The Offender Manager holds overall responsibility for
ensuring that appointments by other professionals take
place and arerecorded. A face to face contact could
alsobe in the form of a resettlement visit therefore
reducing the need for the resettlement visits tobe an
additional contact. Best practice would be for the
contacts to occur on separate days in the week. In the
circumstance that both contacts need to occur on the
same day there should be a follow up phone call laterin
the week.

The level of contact may need to be reviewed and
increased at critical points in sentence such as leaving
an Approved Premise to support resettlement or if
there are concerns regarding an individual’s mental
health or wellbeing.
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There should be a focus on the quality of contact rather
than just the frequency.

Individuals subject to National Security
Division oversight will receive a
‘resettlement visit’ on a fortnightly basis for
the first 3 months of supervision and the
first three months after leaving Approved
Premises. This may be a home visit or visit to
another location of significance to the
individual.

The purpose of this visit is to observe the home or
other environment for indications of how well the
individual is coping with living independently and to
gain greater insight into their lifestyle, interests and
associates. This will be especiallyimportant during
times of transitionsuchas release from custody and
resettlement fromthe Approved Premise.

The visit will also provide an opportunity to identify
any safeguarding issues and any items of concern in
the home such as materials, electronic devices or
other individuals of concern who may be present.

A resettlement visit could take place at an individual’s
home, the Approved Premises, a family member,
partner or friends’ home, a place of work or study or
any other place of relevance that the individual visits on
a regular basis. The Core Group can consider where
these visits should take place informed by EMS which
may tell us where the individual is spending their time.

Resettlement visits can be conducted by the Offender
Manager or other professionals involved with the case
as agreed by the Offender Manager. The Offender
Manager holds overall responsibility for ensuring that
visits by other professionals are suitable and ensuring
that they take place. Resettlement visits may be
conducted jointly with police colleagues with
consideration given to how this would impact upon the

dynamics of the interactionand the purpose of the visit.

Visits should not be carried out to places that may
jeopardise the individual’s protective factors such as
employment or education or place the individual atrisk
by exposing their conviction or offender status to
others. Visits to places of employment or study should
only take place if disclosure has been agreed at MAPPA
and employers or educators are aware of their
conviction or if the visit can be conducted in a way that
would not be detrimental.

Dependent upon sentence length, residency
in Approved Premises will be provided for up
to 12 months for individuals subject to
National Security Division oversight

The purpose of residency in an Approved Premise
(AP) is the enable greater supervision, monitoring
and to provide the individual with the support they
need to resettle backinto the community. Residency

A 12-month residency should only be applied to cases
for which there is sufficient length of Licence to also

accommodate a 3-month period of resettlement upon
leaving the AP. For example, should an individual have
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identified as high or very high riskof harm.
The length of residency must allow for a
monitored three-month resettlement period
to be applied at the end of their residence in
Approved Premises.

in Approved Premise provides a controlled
environment and enables us to manage riskthrough
the availability of greater security measures.

The 3-month resettlement period post AP residency
is important as it allows us to test how the individual

copes and behaves in aless supervised environment.

It also enables us to gaina greaterinsight into their
lifestyle, interests and associates and identify any
concerns prior to the Licence end date whilst we still
have a statutory responsibility and can intervene
and take the necessaryactions to address the
concerns.

9-month licence period 6 months should be spent
residing in the AP and 3 months in alternative
accommodation.

Length of residencyin an AP can be increased beyond
12 months or reduced to under 12 months determined
by anassessment of whether it is required to manage
risk and/or support need.

12 months residency may not be necessaryforall there
may be some individuals who have stable home lives to
return to and dependent upon the level of riskthat they
present, and level of monitoring required could be
better managedand supported at home. In these cases,
for those with a Licence length of 6-months or more
thereis an expectationthat the individual residesin an
AP for a minimum of over 3 months. In contrast
individuals with complex needs may struggleto
transition out of the AP or may continue to presenta
level of risk that cannot be managedin independent
accommodation and may require an extended period of
residency beyond 12 months. Should an individual
leave the AP and struggle inindependent
accommodation or there be indicators that risk has or
may increase a return to the AP should be considered.

Individuals subject to National Security
Division oversight identified as high or very
high risk of harm will be subject to electronic
monitoring for a minimum of 12 months.

The purpose of electronic monitoring is to provide
an additional means of monitoring an individual. It
can provide insights into their lifestyle, movements,
associates andinterests. It provides valuable data
about where they spend their time when not at an
Approved Premise or in contact with professionals.
EMS can provide both assurances for the Probation
Service and partners and assurances for the

12 months is the minimum expectationit is
recommended that electronic monitoring extends
beyond resettlement from the Approved Premise as
this is when it may have the greatest value in providing
insights into the individuals movements when they are
in a less restricted environment.
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individual to be able to evidence their movements
and compliance. EMS canalert us to potential
breaches of licence such as a breach of curfew or an
exclusion zones and to locate an individual should
we have immediate concerns about their behaviour.

EMS can be amended to accommodate changes in
circumstances and protective factors such as
employment.

For those individuals subject to Polygraph
examinations the first Polygraph
examination should take place at least 3
months post release or sooner in the case of
any urgent risk concerns. Thereafter tests
must take place at least every 6 months

Polygraph examinations provide an additional means
of monitoring an individual and the risk they may
present and supporting effective supervision.
Examinations can indicate when an individual is
attempting to be deceptive, aid risk related
disclosures and motivate honesty and compliance.
Insights and information gathered from the
polygraph examination can inform risk assessments
and alert probation to concerns that need to be
addressed or responded to with risk management
and enforcement measures or by further
investigation by partners. Examinations canalso
provide assurances totheindividuals subjectto
them through being able to better evidence their
compliance and honesty and potentially
demonstrate reductions in risk.

In the case of a failed or inconclusive test or where
there are risk concerns more frequent polygraph
examinations should take place.

Should a review of therisk of harmassessment suggest
risk has demonstratively reduced polygraph
examinations can be suspended, or the frequency
reduced on a short-term basis. If the decision has been
made to discontinue the licence condition should
remain in place in case of further risk escalation.
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Annex B — OMIC POM RESPONSIBLE CASES

OMIC has committed to ensuring prisoners receive planned, structured, one to one supervision to support a reduction of risk of serious harm and
reoffending, which is distinct from generic case management contact tasks (e.g. Parole reports, completing OASys, ODP screening, MAPPA F reports) which
underpins supervision. The POM will sequence supervision, interventions and case management tasks toalign with the progression of an individual’s
sentence.

New OMiC POM Supervision Standards for responsible cases

Closed estate- A new setof standards andformal guidance for POM supervision during the custodial element of the sentence will strengthen the
management of the supervision period in a custodial setting, by focusing the POM on important touchpoints throughout the management of the case. The
standards also permit the POM to exercise professional judgement to determine the required frequency and length of supervision sessions, according to
risk and need. The emphasis and focus around supervision should be about the quality and intended outcomes of the work being delivered.

Supervision sessions should be usedto build a good working relationship between the individual and the POM. The aim should be to deliver structured
work identified in the sentence plan to facilitate a change to behaviour and to respond to any risk and/or needs identified, which may impact on their
behaviour in custody and on release.

POMs will alsoneed to be responsive to certain points throughout the sentence of an individual, when planned supervision sessions may need to be more
frequent, e.g. critical points such as the period leading up to parole, parole refusal, delivering bespoke interventions to address risk of harm and offending
behaviour issues, if there are concerns regarding an individual’s mental health or well-being and the time coinciding with the handover to the community
and release planning. The POM is responsible for determining the frequency, structure and intensity of these supervision sessions.

Open estate - In the Open estate, individuals are planning for release into the community and therefore there is an increased focus on certaincase
management tasks during this period, specifically in relationto ROTL, which will assist in planning and assessing suitability for release, whenrequired and

what additional support and monitoring may be required. To support this, all individuals in the open estate are expectedto receive supervision from their
POM.

Female estate- Inthe Women’s Estate, all prisoners will receive supervision, however those who are assessed as high complexity of need will receive
additional sessions with their POM rather than key work.
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Conditions set the minimum expectations should risk and need require it more stringent standards can be applied

Some standards outlinedin the body of this document will also apply to custodial cases. They are highlighted within the sections of the main document, but

more detail is provided below:

Supervision requirement

Rationale

Guidance

1.1 Contacts with or with reference to the
prisoner are recorded on the Digital Prison
Systems within one working day.

Timely completion of records reduces the risk of
losing information that has been gathered, or
decisions and professional judgements that may
have been made.

There should be an explicit record of
what/when/where contact will take place.

Records should be kept on all systems appropriate
to the case. Where external systems such as ViSOR
(the dangerous persons database managed by the
Police) are used this must be in accordance with
published requirements.

Records should distinguish between fact and
opinion and contain sufficient information to
support POM tasks.

EQuiP Implement the Sentence

EQuiP MAPPA

Manage Offender Records

Professional Judgement

Pl 56/2014 Mandatory Use of Visor

Pl 02/18 Records, information management and
retention policy

Sensitive Information Guidance

EQuiP — CRISS recording

OMIiC Document Access Guidance

OMIiC Case Note Guidance

OMIIC Supervision Guidance

OMIC Supervision Checklist

1.2 Records are kept up to date, stored
securely, and are accessible to appropriate
parties.

Itis a legal requirement that records are
maintained to ensure compliance with data
protection legislation. Operationally, up to date

Sensitive Information Guidance

Pl 03/2009 — Information Assurance
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records storedin the correct place are necessaryto | PI 21/2010 — Information Sharing Agreement
support management of cases.

Pl 20/2010 — Handling of Sensitive Information by
There may be situations where persons other than | CriminalJustice Agencies

the practitioner require timely access torecords.
As such, records need to be maintained in the
correct places and where necessary, markedin line | |nformation Security Policy Framework
with the Information Security Policy.

P1 59/2014 — Management of Offender Records

Data Protection GDPR 2018

Where information is not disclosable to others it
needs to be storedin the correct place, such as
confidential sections of Offender Assessment
System (OASys). All information held about an
individual is potentially liable to disclosure
(regardless of where it is stored) if a subject access
request (SAR) is made. You should ensurethatany | opmic POM Handling Sensitive Information
entries that are official sensitive are manually
marked as such at the start of the entry within the
case note and include a handling instruction, for
example, by writing ‘Official Sensitive - do not
disclose to the prisoner’. The ‘POM Guidance —
Handling Sensitive Information’ document provides
more detail about how to record, store and share
sensitive information. Itis however important to
note that there are two distinct categories of
information that should be stored separately from
the prisoner’s records: MAPPA minutes and
information gained via the Victim Contact Scheme.

MAPPA

OMIC Case Note Guidance

OMIiC Document Access Guidance

Official sensitive records such as Interdepartmental
Risk Management Teams (IRMT) meetings and
documentation relation to MAPPA meetings and
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the MAPPA F document, will need to be storedin
protectedfiles in the secure file structure.

3.2 Theidentity of the allocated community Desistance researchindicates theimportance of a EQuiP — OMIC
offender manager (COM) or Prison Offender positive relationship between the POM/COM and -
Manager (POM) is always clear. prisoner as a vehicle for change. Itis therefore —_—

important that each case has an identifiable and
consistent allocated COM and POM, whetherin
Custody or the Community. This also ensuresthat | \ic Early Allocation
case decisions and accountability are clear, and any
enquiries are efficiently directed.

OMIiC POM Allocation

The OMIC model indicates that only one
professional (POM or COM) can be responsible for
the management of a prisoner at any time.

POM/COMs can be in either in a responsible or
supporting role. This will be dependent upon
where the prisoner is in the custodial part of their

sentence.
4.1 An assessment and sentence plan will be Research provides evidence that successful EQuiP — Assessment Quality Assurance
completed by the POM in collaboration with outcomes are most likely when the prisoner has EOUiP — SEEDS2
the prisoner. Suitable interventions and been involved in developing plans. Planning should EQuiP — SEEDS2
activities will be determined by therisk and identify set goals relevant the individual and should | EQuiP Sentence Planning

need of the prisoner, in accordance with the

be sequenced according to their progression
sentence plan objectives.

through the sentence. Plans should be clear,

proportionate and relevant, drawing on the OMIiC Oasys and Sentence Planning
individual’s strengths.

EQuiP - PP Toolkit

OMIiC OASys QA Tool

There should be an explicit record of whatand

when contact will take place. OMIC Oasys responsibilities and timings
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Intervention delivery will form a significant part of
sentence planning and should be proportionate to
the nature and length of the sentence.
Interventions will include work delivered on a one
to one basis or through a prison accredited
programme delivered in a group setting.

OMIiC Oasys countersigning checklist

4.3 A planincludes:

4.3.1The identification of risk of serious harm,
reoffending and the needs of the prisoner

An accurate assessment of the risks posed by the
prisoner to themselves and others is critical to
support effective and responsive case
management. This should include an assessment of
the nature of therisk, likelihood, immediacy and
impact. Strengths and protective factors should be
included to ensure that this is holistic. POMs
should ensure that all appropriate riskassessment
tools are used to inform theirassessment such as
ARMs Informed OASys, OSP, SARA etc

Planning should cover all activity needed to protect
identifiable victims or potential victims, should be
clearly recorded and proportionate to the level of
risk of harm in the case.

EQuiP - ROSH Guidance

EQuiP — ARMS Informed OASys

EQuiP — RM2000

EQuiP - SARA

OMIC Supervision Guidance

OMIIC Supervision Checklist

OMIiC Case Management Toolkit

OMIiC OASys QA Tool

4.3.2 Identification of protected characteristics
/ equality and diversity needs relevant to the
Prisoner. The Equalities Monitoring Tool (EMT)
is usedin prisons to monitor equality.

All prisoners should be treated with respectand
dignity and without any disadvantage based on
protected characteristics.

An individual’s diversity needs and personal
circumstances should be identified and planned
for, ensuring the provisions for protected
characteristic and vulnerable groups are targeted

Public Sector Equality Duty under the Equality Act

2010

EQuIiP - Maturity

_EQuiP - SEEDS2

Cultural Competence Training
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and effective. This may include commissioning
providers specifically to meet diversity needs, such
as for those with caring responsibilities,
neurodiversity, veterans and care leavers. The
practitioner should consider the ability of the
prisoner to engage with requirements and seek to
mitigate any barriers to ensure intervention is
responsive to any identified needs.

Prison and Probation Evidence Resource (Needs and
characteristics of people in prison and on probation)

EQuiP — Risk Register

4.3.3 A completed risk management plan where
the prisoner presents a medium /high or v high
risk of serious harm.

Where Risk of Serious Harm (ROSH) is identified as
medium, high or very high management of risk
needs to be considered in depth. Risk Management
Plans (RMPs) should be completed in accordance
with the Quality Assurance Tool.

These assessmentsshould be made taking into
account a wide range of sources of information,
including the prisoner, public protection
information, security department held intelligence,
Prison Police Liaison Officer (PLO), Prison Transfer
request form information, Dangerous Prisoner List,
Challenge Support Intervention Panels (CSIP)
victims and any history of previous supervision and
offending.

EQuIiP - Assessment Quality Assurance (AQA)

EQuiP — 7 Minute Briefings —Risk - 4 pillars guidance

EQuiP - RMP

OMIiC OASys QA Tool

4.3.4 Others involved in the delivery of the
sentence are named and contact expectations
made clear.

The POM draws together all work being
undertaken with the prisoner. This includes work
both delivered by Prison Officers undertaking Key
Work, prison psychologists, prison healthcare and
substance misuse services, interventions,
education and resettlement COM teams toensure
that work is co-ordinated and meets the sentence

Sensitive Information Guidance

Pl 03/2009 — Information Assurance
Pl 21/2010 - Information Sharing Agreement

Pl 20/2010 — Handling of Sensitive Information by
CriminalJustice Agencies
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plan objectives the POM should be aware of the
content and rationale of other department and
agencies' plans. Communication between services
should ensure that plans areintegratedand
supportive of eachother.

Where a caseis assessed as high/very high risk of
harm, and significant multi-agency risk
management is needed, it is essential that plans
contained within Multi-Agency Public Protection
Arrangement (MAPPA) notes, IRMT notes, child
safeguarding records, Active Risk Management
System (ARMS) and Offender Assessment System
(OASys) are aligned.

PI 59/2014 — Management of Offender Records

Information Security Policy Framework

Data Protection GDPR 2018

MAPPA

EQuiP - RAR

OMIiC OASys QA Tool

OMIiC POM Handling Sensitive Information

OMIiC Document Access Guidance

5.2 The delivery of the plan is sequenced to
most effectively meet the prisoner’s riskand
needs.

Sequencing enables prisoners to get the most out
of the supervision process by ensuring that they
are prepared and ready for each intervention.
When considering the order of interventions risk of
serious harm must be prioritised, however, this is a
balance and some activities enable effective
engagement in other objectives. For example, to
address riskit may be necessaryto obtain mental
health support prior to an offence focussed
intervention.

EQuIP - Professional Judgement

Maslow’s Hierarchy of Needs

Seeds?2 Interactive Learning - awaiting

EQuiP — ARMS Informed OASys

OMIiC OASys QA Tool

6.1 The statutory duties in respect of victims
are undertaken.

Working to protect victims is a core aim of HMPPS.
The Victim Contact Scheme ensures that that
eligible victims are given the opportunity to
engage, receive specificinformation and have their
voice heard throughout the sentence.

OMIC Victims
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6.2 The allocated POM will check if there is
victim liaison engagement and take appropriate
action in relation to all relevant custodial cases
prior to release.

To ensure that due consideration is given to the
victim’s views it is important that the POM
contacts the Victim Liaison Officer (VLO) during the
sentence. This enables the VLO to work with the
victim to ensure their views are appropriately
presented and considered at relevant points
throughout the prisoner’s sentence.

OMIC Victims

10.1 The assessment and plan is reviewed
whenever there is information indicating a
significant change thatimpacts on the risk of re-
offending and/or serious harm posed by the
prisoner

Where there are significant changes tothe
prisoner’s key indicators of risk of reoffending
and/or harm then assessmentsand supervision
plans will need to be reviewed. Significant changes
are those which have a materialimpact on the
management of the case, and the plan should
address the actions required to meet risk and
needs and protect victims.

Both increase and decreaseinrisk are relevant in
necessitating a review and both risk and protective
factors should be considered. These factors include
thoserelated to risk of harm; including a repeat or
escalation of previous risk-related behaviour,
emergence of new risk-related behaviour, or
allegations of a new (harmful) offence. These may
alsoindicate reductions in risk where changes have
been made thatindicate further offending and/or
harm is less likely.

The process of reviewing assessments and plans
supports effective practice. Understanding the
needs of the prisoner allows resources to be
directed where they are most needed. Reviews
support targeting interventions at the time when

EQuiP Assess and Review Offender

EQuIP - ProfessionalJudgement

EQuIP — 7-minute briefing — Offender Management -

Procedural Justice/Positive Reinforcement

OMIC Victims

OMIiC OASys QA Tool
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they are needed, POMs being able to balance
caseload needs, make timely referrals to partner
agencies and enable effective decision making.

An additional set of OMIC specific requirements for
management within the existing framework.

Supervision requirement

managing prisoners will strengthenthe sentence plan in custody, by setting the frequency of case

Rationale

Guidance

Start custodial sentence

All prisoners will receive a minimum of 3 in-
person supervision appointments within 12
weeks at the point of allocation to a POM.

This requirement applies to all cases
irrespective of tiering levels.

This standard ensures that direct in person contact
(where the POM and supervised prisoner arein the
same physical space) remains centralto the
supervision process. Direct contact enables the
gathering of information which may not be obvious
via video call, In-cell telephony etc. Itis also more
conducive to developing supportive and positive
working relationships.

The first 12 weeks of the sentenceis a crucial stage
in the prisoner’s case management and for this
reason prisoners should receive a minimum of 3
supervision sessions in the first 12 weeks at the
point of POM allocation to support the building of
a positive working relationship.

The POM should use their professional judgement
to determine how to sequence the sessions in this
12-week period and the frequency of supervision
sessions should be based on their progress against
the sentence plan and any issue relating to risk of
harm to themselves or others. The decision

EQuIP - Professional Judgement

OMIiC Case Management Toolkit

OMIC - EQuiP

OMIiC Supervision Guidance

OMIiC Case Note Guidance
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making should be clearly recorded on the
prisoner’s OMIC case notes on DPS.

Pre-release — Handover to the COM (Standard | Manage POM Cases Service (MPCs) will notify OMIiC Handover

Determinate sentenced prisoners) community teams via an automated email 45 days
prior to the handover date. POMs will also be able | OMIC Case Note Guidance
to access information from MPCs to enable them

All supervised prisoners with more than 10

months to seryg will recglve.e a minimum of 1 in to undertake preparatory work for handover OMIiC POM Allocation

person supervision sessionin the last 3 months activity.

before handover to the COM OMIC Early Allocation
. . . Prisoners who have more than 20 months left to

This requirement applies to all cases serve from sentence are required to receive a EQuiP - OMIC

irrespective of tiering levels.
minimum of 3 supervision sessions in the last 3
months of their handover date.

Prisoners who have less than 20 months left to
serve from sentence are required to receive a
minimum of 1 supervision sessionin thelast 3
months of their handover date.

Prisoners who have less than 10 months left to
serve will not be subject to a handover meeting as
the responsibility sits with the COM.

Itis recognisedthat it would not be practically
possible to hold more thanone pre-handover
supervision meeting in the last 3 months before
handover to the COM, for those prisoners who
have less than 20 months left to serve from
sentence. This is due to the proximity of the 7.5
months pre-release handover date to the end of
the 3 months start custody period.
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Pre-release planning is another critical phase in the
sentence. The POM will need to ensure that any
outstanding areas of work is identified and a pre
handover OASys assessment is completed, which
will assist the COM in considering resettlement
activity.

Whilst, Manage POM Cases Service (MPCs) will
automatically trigger a notification period to the
community for handover, consideration should be
given by the POM to those cases that willrequire a
referralunder Early Allocation due to the
complexities of managing the case.

POM to POM Transfers through the prison
establishments

Individuals arriving at a new estate following a
transfer will receive a face to face supervision
session within 14 working days of their arrival.

This requirement applies to all cases
irrespective of tiering levels.

This is another critical phase of the sentence. The
aim of this handover, as with other handovers, is to
transfer information to the new POM, so that
progress against the sentence plan can progress
seamlessly. This transfer will also ensure the
effective transition of critical information, suchas
any relevant issues relating torisk of harm to
themselves or others.

There may be challenges during the transition of a
changein establishment. Therefore, the
individual’s first supervision session with their new
POM on arrivalis important, to continue building
on the work to support reduction of risk of serious
harm and reoffending. Establishing a good one to
one working relationshipas soon as possible is key
to desistance. One to one supervision will alsoto

OMIiC Handover

EQuiP - OMIC

OMIC Case Note Guidance
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serve to reinforce the individual’s sentence plan
objectives.

Expected Case Management tasks

Case management tasks will be undertaken by
the POM at certain touchpoints throughout the
individual’s sentence.

Underpinning supervision, there will be an
expectationthat important case management
tasks are undertaken at various touchpoints.

These tasks will be dependent on the progression
of anindividual through their sentence and the
function of the prison location e.g. a Reception,
Trainer or Resettlement function.

OMIiC Intranet Resource

OMIiC Open Estate

OMiC Women's Estate

EQuiP - OMIC

OGL

© Crown copyright 2020

This publication is licensed under the terms of the Open Government Licence v3.0 except where otherwise stated. Toview this licence, visit

nationalarchives.gov.uk/doc/open-government-licence/version/3

Where we have identified any third party copyright information you will need to obtain permission from the copyright holders concerned.

40


https://intranet.noms.gsi.gov.uk/corporate/offender-management-model
https://intranet.noms.gsi.gov.uk/corporate/offender-management-model/what-is-offender-management/omic-in-the-male-open-estate
https://intranet.noms.gsi.gov.uk/corporate/offender-management-model/what-is-offender-management/omic-in-the-womens-estate
https://equip-portal.rocstac.com/ctrlwebisapi.dll?__id=webMyTopics.searchOne&k=2514&as_sfid=AAAAAAV0Q_iH-Q1-sbZoLW7wgoQmbPhZSd9X2QuqM3x-ZfNwmzyDcUcCE46sKQT-wyiy1aFF6UB5mkbGFoP5lVoxMxV60BbPD2KjZzo_0TV_DOANRUPhOcj3A2q47_be6pGYPRM%3D&as_fid=07f10bb00dc1ccb8b5ec4fe405f02d57a285f7da
http://nationalarchives.gov.uk/doc/open-government-licence/version/3/

