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Board Meeting  
Minutes of the Board meeting held on Tuesday 20 April 2021 via 
Video Conference 
 
Present 
 
 
 

Emma Howard Boyd 
James Bevan  
Richard Macdonald  
Robert Gould 
John Lelliott 
Lynne Frostick 
Judith Batchelar  
Caroline Mason  
Ines Faden da Silva 
Lilli Matson 
Stewart Davies 
 

Chair  
Chief Executive  
Deputy Chair  
Board Members 
 
 
 
 
 
 
 

In 
attendance 
 
 
  
  
 
 
 
 
 
 
 
 
 
 
Item 4 
 

Harvey Bradshaw 
 
John Curtin 
Lucy Hunt 
Caroline Douglass 
John Leyland 
Peter Kellett 
Pat Bolster 
Anna Burns 
 
Paul Leat (Items 4-8) 
 
Ed Telford 
 
Kathryn McDonald 
 
Mark Sitton-Kent 
Richard Houghton 

Executive Director, Environment & 
Business 
Executive Director, Local Operations  
Chief Operating Officer 
Executive Director, FCRM 
Chief of Staff 
Director of Legal Services  
Director of Finance  
Deputy Director, Governance and  
Engagement  
Deputy Director, Operational & Local 
Communications 
Governance and Engagement 
Manager 
Senior Board Governance Adviser 
 
Director Operations, West & Central 
Deputy Director, Health, Safety & 
Wellbeing 

 
Item 1   Welcome and Apologies for absence 
 
1.1 Emma Howard Boyd welcomed attendees to the meeting, in particular 

Caroline Douglass in her new role as Executive Director, FCRM.  
 
1.2 The Board noted apologies from Maria Adebowale-Schwarte, and that 

Paul Leat would join the meeting late.  
 
 
Item 2  Declarations of Interest  
 
2.1  Emma Howard Boyd reminded Board members to return their updated 

Declaration of Interest forms to the Secretariat at the earliest opportunity. 
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She noted the importance of ensuring that the register of interests was 
full, accurate and up to date.  

Action: Board members 
 

2.2  Judith Batchelar noted her recent appointment as a Trustee of the Royal 
Botanic Gardens Kew. 

 
2.3  John Lelliott advised the Board he had been appointed to the Board of 

Trustees of JTL, a training charity for the electrical and plumbing 
industries.  

 
2.4  There were no further declarations of interest raised. 
 
 
Item 3  Minutes of the 10 February 2021 Board Meeting and matters arising 
 
3.1  The Board approved the minutes of the meetings held on 10 February 

2021 and noted the action updates. 
 
3.2  Harvey Bradshaw advised the Board that action 3 was complete. Advice 

received confirmed that the Joint Unit on Waste Crime is currently fit for 
purpose, so recommended that membership is not extended at this 
point.  It would remain under review.  

 
3.3  The Board queried whether the organisation receives sufficient 

intelligence on the Catapult Network. Harvey Bradshaw agreed to review 
and report back to the Board.  

Action: Harvey Bradshaw 
 
 
Item 4 Update on Health & Safety incident 
 
4.1 Lucy Hunt introduced the item. The Board noted the internal review had 

now concluded and a communications plan was in place to share 
findings. 

 
4.2 Richard Houghton gave the Board a summary of the incident which 

happened on Friday 19 February 2021 near Shepperton Lock.  
 
4.3 Mark Sitton-Kent provided the Board with a summary of the 

recommendations from the internal review.  
 
4.4 John Curtin advised the Board the Area team is receiving ongoing 

support and he is meeting regularly with the Area Director.   
 
4.5 The Board noted its thanks to Mark and Richard, along with all those 

involved in conducting the internal review.  
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Item 5 Board review preparations 
 
5.1 Emma Howard Boyd introduced the item and reflected that the annual 

Board effectiveness review is an intrinsic element of maintaining good 
governance. The activity was paused in 2020 due to the pressures of 
managing the Coronavirus pandemic.  

 
5.2 The Board discussed potential topics to cover at the review, due to take 

place in July 2021. These included learning from Coronavirus ways of 
working, youth involvement and maintaining foresight/future scenario 
planning.  Ed Telford agreed to compile a full list of suggestions and 
circulate for review/additions.  

Action: Ed Telford 
 

5.3 The Board reflected that meeting face to face, in line with latest 
Government advice and restrictions, would be a preference for the 
review meeting. Further internal advice on the Board re-emerging from 
lockdown restrictions would be provided at the meeting on 20 May 2021.  

 
 
Item 6 Corporate Scorecard 2021-22 
 
6.1 Pat Bolster presented the proposed Corporate Scorecard for 2021-22 

and noted the measures were intended to stretch the organisation, but 
remain achievable. The Board requested an indication of probability of 
achieving the measures, based on current known dependencies.  

Action: Pat Bolster 
 
6.2 The Board discussed the proposed measures and raised questions as to 

whether the targets for certain measures were the best way to 
demonstrate goals. The Board noted that in these instances better lead 
measures are under development for use in future years. This included 
use of ‘kilometres of watercourse enhanced’ as a measure for ‘A5 Our 
rivers and coasts have better water quality and are better places for 
wildlife’, the Executive noted that an alternative measure is being 
developed and sub-measures are in place internally to monitor water 
quality improvements.  

 
6.3 The Board endorsed the 2021-22 Corporate Scorecard.  
 
 
Item 7 Environment Agency Pension Fund 
 
7.1 Robert Gould presented the paper. The Board approved the 

recommended tenure extensions for the pensioner and deferred member 
representatives; Peter Smith and Hywel Tudor, to May 2024.  

 
7.2 The Board reviewed and approved the minor changes to governance 

documents, as set out in appendix 1 of the paper, based on the 
recommendation of the Pensions Committee.  
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7.3 Robert additionally advised the Board that the Pensions Committee had 
approved its net zero strategy and been due to launch it last week, the 
announcement being delayed due to the period of national mourning for 
HRH The Duke of Edinburgh. The strategy is now live on the 
Environment Agency Pension Fund website and will be promoted at 
upcoming opportunities. 

 
 
Item 8  AOB and Date of Next Meeting 
 
  Board membership 
8.1 Emma Howard Boyd advised the Board that the advert for the 

recruitment of three new Board members would be live from 26 April 
2021. She noted that the Board is looking to recruit civil engineering, 
flood management and land management expertise.  She asked existing 
members to help promote the advert once live.  

 
8.2 Emma noted to the Board that the Secretary of State had approved the 

reappointments of Robert Gould, John Lelliott, Caroline Mason and 
Judith Batchelar for a second term.  

 
Date of next meeting 

8.3 The date of the next meeting was noted as 20 May 2021.   
 
8.4 Emma additionally reminded Board members that the Secretariat was 

working to schedule an Action on Race workshop in the coming weeks 
and encouraged members to provide their availability. She noted that this 
session would require full attendance from members, given the 
importance of the topic.  

 
 
The meeting closed at 10.35. 
 
 
 
 
 
 
 
 
 
 
 
 




