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Board Meeting  
Minutes of the Board meeting held on Wednesday 16 December 2020 
via Video Conference 
 
Present 
 
 
 

Emma Howard Boyd 
James Bevan  
Richard Macdonald  
Gill Weeks 
Robert Gould 
John Varley 
John Lelliott 
Lynne Frostick 
Judith Batchelar (Items 5-14) 
Caroline Mason (Items 1-10) 

Chair  
Chief Executive  
Deputy Chair  
Board Members 
 
 
 
 
 
 
 

In 
attendance 
 
 
  
  
 
 
 
 
 
 
 
 
 
 
 
Items 1-6 
 
 
Item 5 
 
 
 
Item 8 
 
 
 
 
 
 
Item 9 

Harvey Bradshaw 
 
John Curtin 
Lucy Hunt 
Catherine Wright 
John Leyland 
Peter Kellett 
Pat Bolster 
Anna Burns 
 
Paul Leat 
 
Ed Telford 
 
Kathryn McDonald 
Danielle Guest 
 
David Hill 
 
 
George Eustice MP 
 
Georgina Collins 
 
Gemma Sweet 
Helen Wakeham 
 
Anne Dacey 
David Dangerfield 
George Leigh 
 
Craig Martin 

Executive Director, Environment & 
Business 
Executive Director, Local Operations  
Chief Operating Officer 
Interim Executive Director FCRM 
Chief of Staff 
Director of Legal Services  
Director of Finance  
Deputy Director, Governance and  
Engagement  
Deputy Director, Operational & Local 
Communications 
Governance and Engagement 
Manager 
Senior Board Governance Adviser 
PA to the Chair 
 
Director General Environment, Rural 
and Marine 
 
Secretary of State for Environment, 
Food & Rural Affairs 
Principal Private Secretary 
 
Head of Strategic Communications 
Deputy Director, Water Quality, 
Groundwater & Land Contamination 
Deputy Director Water 
Director Water, Land & Biodiversity 
Senior Adviser to the Chair 
 
Chief Pensions Officer 
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Item 1   Apologies for absence 
 

1.1 The Board noted apologies from Maria Adebowale-Schwarte. 
 
1.2 It was noted that Judith Batchelar would join the meeting late, due to 

other commitments. 
 

1.3 Emma Howard Boyd introduced and welcomed Lucy Hunt and Catherine 
Wright to the meeting, in their new roles as Chief Operating Officer and 
Interim Executive Director FCRM, and noted John Curtin is now 
Executive Director for Local Operations. 

 
 
Item 2  Declarations of Interest 
 
2.1  Emma Howard Boyd advised the Board she had been invited to join an 

expert panel advising the Acceleration Unit in the Department of 
Transport. 

 
2.2  John Lelliott advised the Board he had been invited to join the Centre for 

Sustainable Healthcare. 
 
2.3  There were no further declarations of interest raised. 
 
 
Item 3  Minutes of the Board Meetings and matters arising 
 
3.1  The Board approved the minutes of the meetings held on 7 October and 

8 October 2020 and noted the action updates. 
 
3.2  Harvey Bradshaw agreed to send around a summary of the Environment 

& Business Funding and Investment Plan. 
Action: Harvey Bradshaw 

 
 
Item 4  Winter preparedness update 
 
4.1 James Bevan updated the Board on the triple threat that the 

Environment Agency faces this winter – flooding, Coronavirus and the 
end of the EU Exit transition period. 

 
4.2 The Board noted that after December there is a 50% greater than usual 

chance of wet weather and that measures have been put in place to 
manage this. These include repairing damaged flood defences; 
practising the deployment of temporary barriers; rostering staff over the 
Christmas period; and briefing the media and communities. 

 
4.3 The Board noted that most staff are still working from home, however the 

majority of offices and depots had now reopened. Teams which primarily 
work outside are following government guidelines and functioning more 
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or less as normal. The current ‘tier’ system in England is unlikely to affect 
operational capacity. 

 
4.4 James highlighted that the biggest risk to staff currently is well-being, 

with mixed results in the last staff ‘pulse’ survey, carried out in 
September. Staff engagement and loyalty however remain high. 

 
4.5 Lucy Hunt informed the Board that current staff absences due to 

Coronavirus and other associated caring responsibilities has reduced 
current capacity to around 85%. If capacity drops below 70% then the 
organisation will move to formal incident arrangements and activity will 
be scaled back to business critical.  

 
4.6 The Board noted that some disruption is expected after the end of the 

EU Exit transition period on 31 December 2020. The biggest short term 
concern to the Environment Agency is disruption to the supply chain, and 
disruption to those we regulate, such as importing and exporting 
chemicals and waste. Regulatory position statements are in place to deal 
with this. Harvey noted that extensive planning over the past four years 
has meant that the organisation is at a high level of preparedness. 

 
4.7 It was noted that the Environment Agency will be taking on some 

additional duties at the end of the EU Exit transition period from 1 

January 2021, which had previously been carried out by the European 
Union. These include helping to implement the new UK chemicals 
trading regime, UK REACH, and taking on additional regulatory duties 
for the chemicals like fluorinated greenhouse gases and ozone depleting 
substances.  

 
4.8  David Hill highlighted the positive relationship between Defra and the 

Environment Agency on preparing for the triple threats this winter.  
 
4.9 The Board and the Executive team thanked staff for their work on 

preparing for challenges this winter. 
 
 
Item 5  Guest - George Eustice MP, Secretary of State 
 
5.1 Emma Howard Boyd welcomed the Secretary of State to the meeting 

and expressed her thanks to him for taking the time to join. Emma noted 
that she and James Bevan were due to meet with the Secretary of State 
for the Ministerial Performance Review again the following day, and 
looked forward to continuing discussions then. 

 
5.2 The Secretary of State thanked the Environment Agency for its 

outstanding response to the flooding earlier this year and noted that the 
response and understanding of flooding had developed significantly over 
his 7 years in Defra in terms of forecasting; connecting the impacts of 
rainfall onto specific water catchments; accurately predicting where 
problems are likely, and the very good working relationship with local 
partners. Emma and James Bevan reassured the Secretary of State that 



 

Page 4 of 9 
 

the Environment Agency stands prepared for potential winter flooding in 
terms of assets, equipment and people. 

 
5.3 The Board noted the Secretary of State’s comments regarding his plans 

to review the allocation process for flood funding, to better support areas 
that have suffered repeated flood events.  

 
5.4 The Secretary of State and the Board spoke about Spending Review 

(SR) 2020 and some of the challenges that have arisen from the one 
year revenue settlement, including getting projects off the ground and 
planning ahead. The Secretary of State hoped that SR21 would return to 
a normal five year settlement. 

 
5.5 John Lelliott provided assurance to the Secretary of State that the Audit 

and Risk Assurance Committee continues to monitor the effect of 
Coronavirus on the Environment Agency’s major capital projects, as well 
as making sure they are delivered on time and within budget. 

 
5.6 The Secretary of State highlighted the Environment Agency’s role in the 

green recovery and how collectively we need to build back nature, not 
just protect it. 

 
5.7 The Secretary of State and the Board discussed staff pay and pay 

awards; the Secretary of State said he wants people to be paid in a fair 
and consistent way and is supportive of pay awards that reflect this. 

 
5.8 The Secretary of State and the Board also discussed rethinking 

regulation in light of the end of transition period; the Environment Bill; 
ambitions for the farming sector; and the water sector. 

 
 
Item 6  Reflections on guest session 
 
6.1 The Board noted that the session with the Secretary of State was 

positive and engaging, with a range of topics covered. 
 
6.2 The Secretary of State’s comments on pay were well received by all.  
 
6.3 The Board noted that it was clear the Secretary of State is very invested 

in shaping the future of regulation. 
 
6.4 Emma Howard Boyd thanked David Hill for joining the meeting and for 

giving the Defra perspective. 
 
 
Item 7  Comprehensive Spending Review 
 
7.1 James Bevan updated the Board on the indicative spending review 

allocations and the potential impacts to the organisation. He noted the 
allocation process was ongoing and final budgets were not expected 
until February 2021.  
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7.2 The Board noted that the Executive Directors’ Team (EDT) was currently 

considering principles for internal allocation, as well as contingency 
planning in case the final Environment Agency allocation from Defra is 
lower than the indicative level.  

 
7.3 James advised he would return to the Board once Defra had confirmed 

the final allocation to discuss proposals on Environment Agency 
allocation priorities.  

Action: James Bevan 
 
7.4 The Board noted the current position and that EDT would continue to be 

clear on the implications of the spending review and requested a short 
briefing note, at the appropriate time, with key issues and concerns.  

 
Action: Pat Bolster 

 
 
Item 8  Water Action Plan 
 
8.1 Harvey Bradshaw introduced the item and advised the Board that the 

Environment Agency’s ambition on water quality remains high. There is a 
clear strategy to deliver this ambition based on our evidence showing 
pressures on the water environment.   

 
8.2 Harvey advised the Board of notable work over recent years, which 

included; securing £5bn investment through the Periodic Review; 
publishing the innovative National Water Framework; returning nearly 
50bn litres of clean water back into the environment through abstraction 
reform; and huge reductions in pollution from sewage treatment works.   

 
8.3 The Environment Agency has invested resources in supporting Defra 

with the new approach to agriculture because it has such an impact on 
water. Over recent years the organisation has had to deal with significant 
funding cuts which have eroded its ability to monitor and enforce. 
Countervailing pressures have included population growth, climate 
change and improved information on chemicals in water. Harvey advised 
the Board that cooperation with Defra and Ofwat has never been greater 
and the organisations have agreed shared objectives including protecting 
the environment.   

 
8.4 Harvey noted the teams are not complacent and are working with Defra 

and Ofwat to develop a shared approach/strategy that will help Ministers 
set the country on course for delivering clean and plentiful water as set 
out in the Government’s 25 Year Environment Plan. He reflected that the 
Environment Agency will continue to work with Defra to secure resources 
for its work, led by James Bevan and Emma Howard Boyd and will 
increase the communications around our work so people better 
understand what we can and cannot do. 
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8.5 Gemma Sweet and Anna Burns updated the Board on the current 
communications and engagement plans to support the water action plan.  
They advised the Board that resources would be targeted and 
maximised across the business, targeted where there could be the 
biggest impacts and focussed around five key campaigns;  
 Regulation 
 Securing the right investment 
 Agriculture 
 Place based community engagement and participation;  
 Incident management.  

 
8.6 Communication and engagement teams are working on creating a 

‘picture’ of the water system to help build understanding and explain 
individual’s role within it, to help connect people to their own 
environment.  

 
8.7 The Board noted that the FCRM and Environment & Business 

directorates were adopting an integrated approach towards the water 
action plan. It was agreed that Harvey would discuss how this work fits 
with the innovation programme and that opportunities would be explored 
to invite guests from the digital satellite technology sector for a 
discussion with the Board.  

Action: Harvey Bradshaw 
 
8.8 The Board acknowledged the scale of the challenge and the need for 

prioritisation, funding and resource limitations would not enable the 
organisation to focus on every river.  

 
8.9 The Board expressed its gratitude to Harvey and the wider teams 

working on this. Board Members pledged their support in the coming 
year with ongoing action, engagement and amplifying messages.  

 
 
Item 9  Pensions Update 
 
9.1 Robert Gould provided the Board with an update on the Environment 

Agency Pension Fund (EAPF).  He noted that the EAPF annual report 
and accounts had now been laid in Parliament; the Fund remains around 
100% funded; and recent member webinars had secured double the 
attendance compared to previous years.  

 
9.2 Additionally he noted the Fund had been recognised internationally and 

had recently been named in the top 16 global leaders in responsible 
investment, and had received awards for ‘Best Approach to Sustainable 
Investment’ (LAPF Investment Awards) and ‘Best Pension Fund in the 
UK’ (IPE Awards). 

  
9.3 Robert also noted the plans for the EAPF to commit to become net zero, 

and that it would be one of the first funds to make this commitment. It is 
hoped that the ambitious plans will be launched early in the new year. 
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9.4 The Board noted its thanks to Robert, Craig Martin and the pensions 
team for their sustained work in a challenging year. 

 
 
Item 10  Board Updates 
 
 Chair’s Update 
10.1 The Board noted the items in the paper.  
 
10.2 Emma Howard Boyd reported she had met with the Chairs of all water 

companies following publication of the Environmental Performance 
Assessment. 

 
10.3 She noted that work to recruit new Board members was ongoing. In the 

interim she advised the Board that Richard Macdonald and Lynne 
Frostick had received short term extensions to ensure the Board 
remained resilient.  

 
 Chief Executive’s Update 
10.4 The Board noted the items in the paper.  
 
10.5 James Bevan noted that following Emma’s meetings with water company 

chairs, he had met with the Chief Executives of the water companies to 
discuss the need to raise the bar to deliver improvements to the 
environment.  

 
10.6 The Board discussed the National Audit Office study on flooding and 

coastal erosion. It was noted the report does not highlight the 
Environment Agency’s trajectory to deliver the 300,000 properties better 
protected target on time and on budget. James advised the Board he 
would note this achievement to the Public Accounts Committee in the 
new year. 

 
10.7 The Board discussed the Environment Agency’s role in Coronavirus 

sewage surveillance and whether there were opportunities for 
surveillance for other substances. Harvey Bradshaw advised horizon 
scanning occurs routinely and has previously led to developing 
surveillance, for example of micro-plastics.  

 
 
Item 11 Schemes of Delegation  
 
  Financial Scheme of Delegation (FSoD) 
11.1 The Board noted the items listed in the paper.  
 
 Updates to the Financial Scheme of Delegation 
11.2 The Board reviewed and approved the changes to the FSoD, as included 

in the paper.  
 
 Updates to the Non-financial Scheme of Delegation (NFSoD) 
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11.3 The Board noted the changes to the NFSoD, which had been approved 
by the Chair and Chief Executive under urgency delegations.  

 
11.4 Peter Kellett advised the Board that further changes would be required 

under urgency delegations before the end of the year, to reflect new 
powers arising from the end of the EU Exit transition period.   

 
 
 
Item 12 Committee Meetings – oral updates 
 
 FCRM Committee  
12.1 Lynne Frostick advised the Board that an additional meeting had been 

held to discuss and agree the indicative Grant in Aid (GiA) allocations. 
She noted the Committee had agreed a £15m fund for local choices 
within the Capital programme.  

 
12.2 Lynne noted her thanks to John Curtin for his leadership of FCRM, and 

John Russon for his work on allocations, as they both moved on to new 
roles.  

 
 People & Pay Committee 
12.3 Emma Howard Boyd noted that the People & Pay Committee’s annual 

review had been shared with the Board for information.  
 
12.4 She noted her thanks to John Leyland, and team, for the work to 

progress the Pay Award and relationships with the Trade Unions.  
 
 Audit and Risk Assurance Committee (ARAC) 
12.5 John Lelliott advised the Board the recent ARAC meeting had focussed 

on the Annual Report and Accounts. He noted there had been a lengthy 
audit and the accounts had been qualified by the National Audit Office. 
The Board asked for a short brief on why there had been a technical 
qualification on the accounts.  

Action: Pat Bolster 
 

12.6 The Board expressed its thanks to John Lelliott, Pat Bolster, and team 
for the work to finalise the accounts.  

 
 
Item 13 AOB and Date of Next Meeting 
 
  End of Year Summary 
13.1 Emma Howard Boyd noted that it had been an extraordinary year and 

reflected on some of the year’s key challenges and successes. She 
expressed her thanks to Board colleagues and the Executive team for 
their leadership throughout the year. 

 
Date of next meeting 

13.2 The date of the next meeting was noted as 10 February 2021.  
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Item 14 Meeting Review 
 
14.1 The Board reviewed the meeting.  
 
 
 
The meeting closed at 16.15 


