
Board Meeting 
Minutes of the Board meeting held on Wednesday 7 & Thursday 8 
October 2020 via Video Conference 

Wednesday 7 October 2020; Session 1 

Present Emma Howard Boyd 
James Bevan  
Richard Macdonald  
Gill Weeks 
Robert Gould 
John Varley 
Lynne Frostick 
Maria Adebowale-
Schwarte 
Judith Batchelar 
Caroline Mason 

Chair  
Chief Executive  
Deputy Chair  
Board Members 

(Items 3-5) 
(Items 3-5) 

In 
attendance 

Items 1-3 

Item 4 

Toby Willison 
Harvey Bradshaw 

John Curtin 
Peter Kellett 
Pat Bolster 
Anna Burns 

Ed Telford 

Kathryn McDonald 

Paul Leat 

John Russon 

Executive Director, Operations 
Executive Director, Environment & 
Business 
Executive Director, FCRM  
Director of Legal Services  
Director of Finance  
Deputy Director, Governance and  
Engagement  
Governance and Engagement 
Manager 
Senior Board Governance Adviser 

Deputy Director, Operational & Local 
Communications 
Deputy Director, Allocation & National 
Programme Management 

Item 1  Apologies for absence 

1.1 The Board noted apologies from John Lelliott and John Leyland.  Anna 
Burns would act as deputy for John Leyland.  

1.2 It was noted that Caroline Mason and Judith Batchelar would join the 
meeting late, due to other commitments.  

1.3 Emma Howard Boyd introduced and welcomed Paul Leat to the meeting, 
representing communications.  

Item 2 Declarations of Interest 



2.1 Emma Howard Boyd advised she had been appointed to the Board of 
Trade and would be attending her first meeting later this month.  

2.2 There were no further declarations of interest raised.  

Item 3  Coronavirus – Restart Programme update 

3.1 James Bevan advised the Board of the latest progress by the 
Coronavirus Restart programme team. He noted that the organisation’s 
strategic goals remained the same. Almost all of the Environment 
Agency’s outdoor activities have now re-commenced. Offices and depots 
were continuing to re-open with Coronavirus safe arrangements in place. 

3.2 James noted the leadership approach for coming months would be to 
continue to support the business to prioritise activities within a 
framework; over communicate; remain agile; and continue to ‘do the right 
thing’ for employees with regards to supporting their wellbeing.  

3.3 The Board recognised the ongoing work to maintain priority activities, to 
adapt HR policies to reflect the current situation, and noted potential 
impacts of reallocation of resources to priority activities.  

Item 4 Next Capital Programme 

4.1 John Curtin introduced the item and Lynne Frostick (FCRM Committee 
Chair) noted that the FCRM Committee had reviewed the programme’s 
draft allocation principles, prioritisation and metrics in detail and 
recommended the approach to the Board.  

4.2 The Board discussed the draft allocation principles and noted that the 
sub-points in principle 4 should be re-ordered to list ‘maintain our ability 
to warn and inform people’ first. John Curtin supported this request, but 
noted the points were not intended to be viewed as hierarchical.  

Action: John Curtin 

4.3 John Russon noted that the organisation was also referencing, via the 
Government’s sustainable development guidance to the Environment 
Agency, the UN Sustainable Development Goals to consider the wider 
benefits of flood schemes. 

4.4 The Board approved the allocation principles, with noted formatting 
change, and the prioritisation of allocation for the next 6 year 
programme. 

4.5 The Board offered its congratulations to John Curtin for being awarded 
the British Hydrological Society’s President’s Prize 2020. John noted the 
award recognised the FCRM Strategy and wider work of the business 
and teams. 
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Item 5 Chair’s Update 

5.1 The Board noted the items in the paper. 

5.2 Emma Howard Boyd noted that a key area of focus had been 
preparations for the spending review, highlighting the importance of a 
strong settlement to the Secretary of State and Ministers. Additionally 
she had been focussed on the green investment agenda, which had 
included meetings with Professor Lord Nicholas Stern. 

5.3 Emma noted the recent media focus on water resources and water 
quality, she advised the Board that it would continue to be a focus for her 
alongside James Bevan, Harvey Bradshaw and John Curtin (among 
others). 

5.4 The Board noted Emma’s update on Board member recruitment. 

End of Session 1, 15.40. The meeting continued on Thursday 8 October. 

~~~ 
Thursday 8 October 2020; Session 2 

Present Emma Howard Boyd 
James Bevan  
Richard Macdonald 
Gill Weeks 
Robert Gould 
John Varley 
John Lelliott 
Lynne Frostick 
Maria Adebowale-
Schwarte 
Caroline Mason 
Judith Batchelar 

Chair  
Chief Executive  
Deputy Chair  
Board Members 

(Items 12-16) 

(Items 6-13.1) 

In 
attendance 

Item 10 
Item 12 

Toby Willison 
Harvey Bradshaw 

John Curtin 

Peter Kellett 
Pat Bolster 
Anna Burns 

Ed Telford 

Kathryn McDonald 

Nic Parr 
Richard Houghton 

Executive Director, Operations 
Executive Director, Environment & 
Business 
Executive Director, FCRM (Items 6-
13.1) 
Director of Legal Services  
Director of Finance (Items 9-16) 
Deputy Director, Governance and  
Engagement  
Governance and Engagement 
Manager 
Senior Board Governance Adviser 

Future Funding Manager 

 Page 3 of 9 



Lindsay Eade-Davies 
Rachel Jones 
Sadia Moeed 

Deputy Director, Health, Safety & 
Wellbeing 
Deputy Director, HR 
Manager, Corporate Management 
Race Action Plan lead 

Item 6 Apologies for absence 

6.1 The Board noted apologies from John Leyland.  Anna Burns would act 
as deputy.  

6.2 It was noted that John Varley would join the meeting from 11.00. 

6.3 Maria Adebowale would need to leave the meeting at 12.00. John Curtin 
advised he would need to step out at 12.15 in order to attend a briefing 
for the Secretary of State.  

Item 7 Declarations of Interest 

7.1 There were no further declarations of interest raised. 

7.2 Emma Howard Boyd reminded attendees of the importance of conflicts 
of interest, and noted that Toby Willison would be leaving the 
organisation shortly to move to a major water company regulated by the 
Environment Agency.   

Item 8  Minutes of the Board Meetings and matters arising 

8.1 The Board approved the minutes of the meetings held on 9 July 2020 
and noted the action updates.  

8.2 Kathryn McDonald advised Board members that action 3 had now been 
closed, a meeting had been scheduled between John Leyland and 
selected Board members. 

8.3 Anna Burns, on behalf of John Leyland, agreed to revisit inviting Sarah 
Homer to a future Board meeting at an appropriate time.  

Action: Anna Burns / John Leyland 

Item 9 Chief Executive’s Update 

9.1 The Board noted the items in the paper and briefly discussed the 
Silverthorne Lane development; Storm Overflow Task Force; and, 
Coronavirus monitoring in water.  

9.2 James Bevan noted that consultation was in progress with Trade Unions 
regarding the 2019 pay award proposal. He noted that, subject to union 
approval, the organisation hoped to pay the award to employees in 
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November. James noted his thanks to John Leyland, Lindsay Eade-
Davies and HR colleagues for their work on the proposal.  

9.3 James Bevan advised the Board that in preparation for the end of the EU 
transition period the organisation was focussed on managing operational 
consequences of, and potential supply chain issues, for those regulated 
by the Environment Agency and the organisation itself.  

9.4 The Board noted the potential additional regulatory responsibilities for 
the Environment Agency following 31 December 2020. It was noted that 
the situation remained changeable and the Executive was working to 
mitigate associated risks. The Board requested an update when there 
was further clarity.  

Action: Harvey Bradshaw 

Item 10 Charges Programme 

10.1 Harvey Bradshaw introduced the item and noted that it was anticipated 
that a number of powers would be repatriated to the UK from the 
European Union on 31 December 2020. This included the regulation of 
Fluorinated gas (F-gas) and Ozone Depleting Substances (ODS). 
Additionally the Environment Agency would regulate the UK Emissions 
Trading Scheme (ETS) or a Carbon Tax. These new powers would 
require appropriate charges. 

10.2 The Board discussed the charging proposals for the repatriated powers 
and agreed to delegate authority to the Chair and Chief Executive to 
approve the F-gas, ODS and UK ETS schemes, in accordance with 
section 4.1 of the Board Standing Orders.  

10.3 Nic Parr updated the Board on progress with work on Water Resources 
charging proposals and noted that this would be brought to a future 
Board meeting.  

Action: Harvey Bradshaw 

Item 11 2020/21 Q1 Corporate Scorecard 

11.1 Pat Bolster presented the Q1 2020/21 Corporate Scorecard. He noted 
that the performance indicators demonstrated some lag due to the 
impacts of the Coronavirus lockdown. He also noted that continued 
restrictions had impacted the ability to report on all projects, so the 
scorecard may not fully reflect the true position.  

11.2 The Board discussed the performance and noted that it demonstrated 
the organisation had prioritised the right activities to date. The Board 
noted it would be beneficial to understand the alignment between key 
projects and scorecard metrics. James Bevan advised that the annual 
report and accounts was a key opportunity to demonstrate this 
alignment.  
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11.3 The Board discussed metric ‘EO2a; the proportion of our staff who are 
from a BAME background’, and the organisation’s performance on wider 
diversity ambitions. It was agreed that data on all diversity groups would 
be presented to the Board at a future date.  

Action: John Leyland 

Item 12 Annual reports 

Health, Safety & Wellbeing annual report 
12.1 Richard Houghton presented the annual health, safety and wellbeing 

(HSW) report and noted that it was a good report in light of the 
challenges the year had presented.  

12.2 Richard noted to the Board the key aspects of HSW that were on the 
forward look to focus on in coming months, these included; mental health 
and resilience; home working; everyday health and safety risks; and a 
review of HSW team structure to ensure it is fit for the future and new 
demands.  

12.3 The Board reflected that there had been, and continued to be, strong 
leadership on mental health and wellbeing throughout the pandemic 
situation.  

12.4 The Board discussed aspects of best practice to continue to support 
employees to prioritise their HSW. James Bevan noted that the Board 
and Executive could support this as leaders by modelling the behaviours 
expected of employees, and to discuss with colleagues as part of visits.  

Equality, Diversity & Inclusion annual report 
12.5 Rachel Jones presented the annual equality, diversity and inclusion 

(EDI) report and noted it had been a difficult year in which to deliver the 
organisation’s EDI objectives.  

12.6 The Board discussed potential opportunities the organisation could 
explore to promote environmental careers to those from a BAME 
background. This included out-reach to schools, work experience and 
role models within the organisation, or closely associated organisations. 

12.7 The Board noted that the organisation should not focus solely on the 
science, technology, engineering and mathematics (STEM) sector, as 
the organisation utilises a broader range of skills. A key focus should be 
to promote the opportunities the organisation offers for individuals to be 
themselves, and the flexibility to progress and develop, amongst others. 

Item 13 Schemes of Delegation and Finance Update 

Finance Update 
13.1 Pat Bolster updated the Board on the latest financial position. He noted 

that the Executive Directors’ Team would review the mid-year report 
shortly.  
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13.2 Pat noted the influence that had been provided by Emma Howard Boyd 
and James Bevan in preparing the spending review bid.  

13.3 The Board and Chief Executive expressed their thanks to Pat Bolster for 
his work on the spending review bid, in addition to his usual finance role. 

Financial Scheme of Delegation (FSoD) 
13.4 The Board noted the items listed in the paper. 

13.5 John Lelliott noted that he had proposed some improvements to the 
paper to aid clarity to Pat Bolster prior to the meeting. The Board agreed 
the changes would be beneficial.  

Action: Pat Bolster 

13.6 John noted that the Audit and Risk Assurance Committee would review 
lessons learned for those projects that extend over budget or over time 
on an ongoing basis.  

Item 14 Committee Meetings – oral updates 

Environment & Business Committee  
This update was taken prior to item 13.1, as Maria Adebowale-Schwarte 
would leave the meeting before the agenda time. 

14.1 Maria Adebowale-Schwarte highlighted that there had been discussion 
on the ongoing Water Story work and relevant action at the last meeting, 
the Committee would continue to review this topic.  

14.2 She noted the funding report presented to the Committee would be of 
interest to the full Board and should be shared.  

Action: Harvey Bradshaw 

14.3 It was agreed that sessions on water, and the actions needed, and green 
finance should be scheduled for the Board in due course.  

Action: Harvey Bradshaw 

Flood & Coastal Risk Management (FCRM) Committee  
14.4 Lynne Frostick drew to the Board’s attention to the FCRM Committee 

annual review, shared as an information paper.  

 Audit & Risk Assurance Committee (ARAC) 
14.5 John Lelliott noted highlighted a workshop on material issues would take 

place in 2021, he would seek Board member participation for this in due 
course.  

14.6 John noted that the ARAC agreed that a recent positive Defra audit of 
Shared Services Connected Ltd. had not reflected the view of the 
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Environment Agency. The auditor has been advised of issues the 
Environment Agency has experienced and will review the audit report in 
light of these.  

14.7 Anna Burns highlighted there had been a recent external quality 
assessment of Internal Audit activity, the results would be available 
shortly.  

Pensions Committee 
14.8 The Board approved the appointment of Rachael Cunningham, 

Executive Director at Natural Resources Wales, as non-Environment 
Agency Employer Representative member, as recommended by the 
Pensions Committee.  

14.9 Robert Gould advised Board members that the Pension Fund remained 
100% funded, despite the current financial climate.  

14.10 The Board noted that the tender process for Pensions administrator had 
included innovative work to link to the Environment Agency’s net zero 
carbon ambitions.  

14.11 The Board noted its thanks to the Pensions team for its continued hard 
work alongside Robert Gould, Peter Kellett and Pat Bolster, throughout 
the ongoing challenging circumstances.  

Investments Sub Committee (ISC) 
14.12 Emma Howard Boyd advised the Board that she plans to step down as 

Chair of the ISC, to be replaced in due course by Caroline Mason.  

14.13 The Board approved Caroline as a formal member and Chair of the ISC, 
once a suitable date and handover was agreed.  

Item 15 AOB and Date of Next Meeting 

Government Communications Service 
15.1 The Board discussed and agreed an approach to managing the 

proposed Government Communications Service.  

Toby Willison 
15.2 Emma Howard Boyd noted it was the last formal Board meeting before 

Toby Willison leaves the Environment Agency.  She thanked him for his 
years of service, and the recent support as acting Chief Executive in 
James Bevan’s absence. The Board noted Toby’s focus on the 
promoting the organisation’s positive health, safety and wellbeing culture 
would be one of his legacies. 

15.3 The Board wished Toby the best of luck for his future role and new 
challenge.  

Date of next meeting 
15.4 The date of the next meeting was noted as 16 December 2020. 
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Item 16 Meeting Review 

16.1 The Board reviewed the meeting. 

16.2 Emma Howard Boyd expressed her thanks to Kathryn McDonald and Ed 
Telford for their support in facilitating the virtual meeting. Additionally she 
noted the Board’s thanks for the ongoing work of the Board Governance 
Team in delivering successful meetings, working with the technology 
available.  

16.3 She noted that the Board would continue to meet in a virtual way until 
such a time where a face to face meeting was possible, subject to 
Government Coronavirus guidelines.  

The meeting closed at 12.30 
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