
Board Meeting  
Minutes of the Board meeting held on Thursday 21 May 2020 via 
Video Conference 
 
Present 
 
 
 

Emma Howard Boyd 
James Bevan  
Richard Macdonald  
Gill Weeks 
Robert Gould 
John Varley 
John Lelliott 
Caroline Mason  
Lynne Frostick 
Judith Batchelar 

Chair  
Chief Executive  
Deputy Chair  
Board Members 
 
(Items 4-10) 
 
 

 
In attendance 
 
 
  
  
 
 
 
 
 
 
 
 
 

 
Toby Willison 
Harvey Bradshaw 
 
John Curtin 
John Leyland 
Peter Kellett 
Pat Bolster 
Anna Burns 
 
Mark Funnell 
Ed Telford 
 
Kathryn McDonald 

 
Executive Director, Operations 
Executive Director, Environment & 
Business 
Executive Director, FCRM  
Chief of Staff  
Director of Legal Services  
Director of Finance  
Deputy Director, Governance and  
Engagement  
Deputy Director, Communications 
Governance and Engagement 
Manager 
Senior Board Governance Adviser 
 
 

The Board meeting was preceded by a session with George Eustice MP, Secretary 
of State for the Environment, Food and Rural Affairs. The Board discussed the 
Secretary of State’s and the Environment Agency’s joint priorities.  
 
 
Item 1   Apologies for absence 

 
1.1 The Board noted apologies from Maria Adebowale-Schwarte, who had 

left the meeting following the session with the Secretary of State.  It 
was noted that John Varley would re-join the meeting at 11.15am.  

 
Item 2  Declarations of Interest 
 
2.1  There were no further declarations of interest raised.  
 
 
 
 



 
Item 3  Minutes of the Board Meetings and matters arising 
 
3.1 The Board approved the minutes of the meetings held on 12 February, 

1 April, 3 April, 16 April and 7 May 2020 and noted the action updates.  
 
 
Item 4 Coronavirus 
 
4.1 James Bevan advised the Board that the Executive Directors’ Team 

(EDT) had discussed the Environment Agency’s performance over the 
Coronavirus lockdown as part of its meeting earlier in the week.  EDT 
reflected that the organisation had maintained its critical business 
activities, helped the national response to the pandemic and 
maintained staff morale. It was noted that the next phase would likely 
be more challenging; balancing the need to ‘restart’ activities with 
ensuring that employees and members of the public are not put at risk.  

 
4.2 The Board noted its thanks to the Executive Leadership Team and 

wider senior management for its leadership throughout the ongoing 
crisis.  

 
4.3 The Board had an extensive discussion on how the Environment 

Agency could reset following the Coronavirus lockdown as more 
efficient organisation, capitalise on opportunities to do things differently 
and continue to work closely with Defra in the future.  

 
4.4 The Board agreed to continue this discussion at an informal meeting in 

due course.  Emma Howard Boyd confirmed she would write to thank 
the Secretary of State for joining the Board.  

Action: Board Governance team 
Action: Emma Howard Boyd 

 
 
Item 5  Schemes of Delegation and Finance Update 
 

Finance Update 
5.1 Pat Bolster updated the Board on the year-end expenditure, which 

subject to audit, had come in on budget for capital expenditure and 
within £1m for revenue expenditure.   

 
5.2 The Board noted that the Coronavirus pandemic had impacted the 

timeline for completion of the annual report and accounts. A draft would 
be shared with the Board in early July and the Audit and Risk 
Assurance Committee would review at its meeting on 30 July 2020.  

 
5.3 Pat updated the Board of the economic impacts of the Coronavirus 

pandemic. It was agreed that the Coronavirus finance situation report 
would be shared with the Board fortnightly going forward.  

Action: Pat Bolster 



   
 
 
  Financial Scheme of Delegation 
5.4 The Board noted the items listed in the paper. It was agreed that the 

Audit and Risk Assurance Committee would review the Tilbury Dual 
Function Lock Gates business case update report. 

Action: John Lelliott 
 
 
Item 6 Delegation of approval of annual report and accounts 
 
6.1 The Board agreed to delegate its authority to approve the Environment 

Agency annual report and accounts to the Audit and Risk Assurance 
Committee.  

 
 
Item 7 Chair and Chief Executive’s Updates 
 
 Chair’s Update 
7.1 The Board noted the items in the paper.  
 
7.2 Emma Howard Boyd highlighted to the Board that she had continued to 

work with the Council for Sustainable Business, and met with Ministers 
Rebecca Pow MP, Zac Goldsmith MP and Victoria Prentice MP since 
the last Board meeting. She had attended regular Cross Government 
meetings of non-executive directors, hosted by Mark Sedwill.  

 
7.3 She noted that the Environment Agency had allocated resource to the 

Department for International Development to support preparations for 
COP26, this had had a positive impact to date.  

 
 Chief Executive’s Update 
7.4 The Board noted the items in the paper.  
 
7.5 James Bevan noted that the current Government had multiple ongoing 

priorities, which included Coronavirus recovery; preparations for the 
end of the EU transition period at the end of the year. The Environment 
Agency remained engaged on these matters.   

                                                                                                                                                                                                                                                                              
 
Item 8 Committee Meetings – oral updates 
 

Flood and Coastal Risk Management (FCRM) Committee 
8.1 The Board approved the formal withdrawal of the scheme submitted to 

the Minister for the Department of the Environment, Food and Rural 
Affairs in August 2015 providing for the abolition of the River Arun 
Internal Drainage District.  This was on the basis that despite best 
efforts it had proved impossible to resolve the impasse to deliver the 
draft order and associated environmental mitigation.  Lynne Frostick 



noted that the FCRM Committee had discussed the issue in full on 23 
April 2020 and commended the approach to the Board.  

 
8.2 Lynne noted that she would share with Board members the Defra 

consultation document on partnership funding to invite comments 
ahead of a meeting with the Regional Flood Coastal Committee Chairs 
next week.  

Action: Lynne Frostick / Board Governance Team 
 
 Pensions and Investment Sub Committees 
8.3 Robert Gould advised the Board that the Pension Fund remained 100% 

funded, despite the current economic landscape. The Board noted that 
work was underway on the Environment Agency Pension Fund Annual 
Report and Accounts.  

 
 Audit and Risk Assurance Committee (ARAC) 
8.4 John Lelliott advised the Board that both the recent Environment 

Agency and Defra ARAC meetings had focussed on risks from 
Coronavirus and preparation of the annual report and accounts. 

 
8.5 It was noted that the Environment and Business Committee had not 

met since the last Board meeting.  The People and Pay Committee had 
held a brief call, topics covered were included in the Committee 
Updates paper. 

 
 
Item 9  AOB and Date of Next Meeting 
 
  5 Year Action Plan 
9.1 John Leyland updated the Board on the status of the 5 Year Action 

Plan, which had been delayed due to the Coronavirus pandemic. Work 
was ongoing to incorporate changes to ‘how’ the organisation would 
deliver its priorities, in light of changes following the Coronavirus 
pandemic.  

 
9.2 John set out the proposed tests to meet before a launch date would be 

agreed;  
- The business had capacity to receive and process the plan, when 

the organisation was not in a major incident;  
- Able to maximise external communications opportunities;  
- If the above tests were not met within three months, the 

organisation would rethink the launch of the plan.  
 
9.3 The Board approved the approach set out above.  
 
 Board member recruitment and extensions 
9.4 Emma Howard Boyd noted that the recruitment of new Board members 

had been paused as a result of the Coronavirus pandemic.  The 
process timeline remains under review, it is likely to resume in late 
summer.  



 
9.5 The Board noted that Richard Macdonald, Gill Weeks and John 

Varley’s terms had been extended by 6 months in order to maintain 
resilience whilst recruitment was ongoing. 

 
 

Departure of Mark Funnell 
9.6 Emma Howard Boyd noted that this was Mark Funnell’s last Board 

meeting before leaving the Defra Group.  She expressed thanks on 
behalf of the Board, for the support Mark had provided. The Board 
wished Mark the best of luck is his new role with the National Trust.  

 
9.7 Emma agreed to host an informal session for the Board to hear Mark’s 

reflections on his time with the Environment Agency and Defra.  
Action: Emma Howard Boyd 

 
 Date of next meeting 
9.8 The date of the next meeting was noted as 9 July 2020.  
 
 
Item 10 Meeting Review 
 
10.1 The Board reviewed the meeting.  
 
 
The meeting closed at 12.32 
 


